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RESOLUTION NO. 2/
- 2021

ADOPTING AN UNAUTHORIZED ENCAMPMENT RESPONSE POLICY FOR

COUNTY PROPERTY

WHEREAS, Kitsap County owns realproperty that contain open spaces, parks,

play and picnicequipment, trails,and improvements forother public purposes, such as

stormwater or wetland mitigation;and

WHEREAS, Kitsap County, likemany jurisdictionsinthe region and nationwide,

has experienced an increase in homelessness and unauthorized encampments on its

properties;and

WHEREAS, unauthorized encampments pose concerns to the public'sand

County employee's health,safety and welfare due to the presence of human waste,

garbage, potentialexposure to communicable diseases and threats of violence; and

WHEREAS, the presence of unauthorized encampments on County property is

inconsistentwith the governmental services being provided; and

WHEREAS, the County recognizes that individualsexperiencing homelessness

have a need forservices that may help mitigatethese concerns; and

WHEREAS, the County's 2020 Point-in-Time Count showed that homelessness

is increasing in Kitsap County with a 15% increase of unsheltered individuals since

2019; and

WHEREAS, recent case law and the advent of the COVID-19 pandemic has

changed how jurisdictionsaddress unauthorized encampments, warranting notification

of encampment clean up actions and the careful handling of personal property found at

the camps during clean-up activities;and

WHEREAS, there isa need to set forthclear,consistent,and uniform guidelines
for addressing unauthorized encampments on County property; and

WHEREAS, guidelines were developed to provide a consistent,coordinated, and

compassionate response to address the needs of individualsexperiencing
homelessness while attempting to balance the interestsof encampment residents with

the rightsof other community residents and the need to maintain public health and

safety;and

WHEREAS, the Unauthorized Encampment Response Policy on County

Property ("Policy")has been developed as a resource forconsistentlyresponding to

incidentswhere the presence of homeless individualsor encampments on County

property may be inconsistentwith the property'spurpose or use.
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NOW THEREFORE IT IS HEREBY RESOLVED the Board of Kitsap County

Commissioners adopts the Unauthorized Encampment Response Policy labeled

Attachment A to thisresolutionand directsthe County's Human Services Department to

develop processes and proc dures for implementing the Policy.

Dated this y of ,2021

BOARD OF COUNTY COMMISSIONERS

COUNTY, WASHINGTON

0Ef RT GELD R, Chair

EDWAD E. WOLF ,Commissioner

CHARLOTTE GARNIDO, Commissioner

ATTEST:

D a DanieE Clerk of the Board
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1.0 BACKGROUND

Kitsap County owns parcels of real property that are managed by various departments,

including but not limited to Public Works, Parks, Facilities,Community Development,

AdministrativeServicesand Commissioners Office.These parcelsconsistof both developed and

undeveloped properties.Developed properties include parks, trails,and improvements for

other publicpurposes, such as stormwater or wetland mitigation,and may include buildings.

The County alsoowns or maintains opened rightsof ways through the Roads Divisionof Public

Works.

Over the years, Kitsap County, likemany jurisdictionsin the region and nationwide, has

experienced an increase in homelessness and unauthorized encampments on itsproperties.

Often,these encampments pose concerns to the public'sand County employee's health,safety,

and welfare due to human waste, garbage, exposure to communicable diseases,violence,and

other human healthissues.Unauthorized encampments can alsopresent potentialobstructions

to providinggovernmental services.

The County recognizesthat individualsexperiencinghomelessness have a need forservicesthat

may help mitigatethese concerns and that there have been changes inthe law regarding how

jurisdictionshave traditionallyaddressed encampments or other elements of homelessness.

This Unauthorized Encampment Response Policy on County Property ("Policy")has been

developed as a resource for consistentlyresponding to incidentswhere the presence of

homeless individualsor encampments on County property may be inconsistentwith the

property'spurpose or use.

//

2.0 PURPOSE

UnauthorizedEncampment ResponsePolicyandProcedureson CountyProperty-2
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The purpose ofthisPolicyisto setforthclear,consistent,and uniform guidelinesforaddressing

unauthorized encampments on County property. The Policy is also intended to provide a

consistent,coordinated, and compassionate response to address the needs of individuals

experiencing homelessness. Finally,thisPolicyseeks to balance the interestsof encampment

residentswith the rightsof other community residentsand the need to maintain publichealth

and safety.

3.0 AUTHORITY

Kitsap County has broad authority under state law to purchase and hold lands likeprivate

property owners and to do allother necessary and lawfulactsin relationto that property.The

County also has a legitimategovernmental and publicsafetypurpose to keep itsproperty free

from conditions that present a danger to the general public as well as those within

unauthorized encampments, and a legitimateinterestin keeping the rightsof way free and

clearof trash,debris,and obstructions.The actionstaken under thisPolicymust be undertaken

in accordance with the growing body of law surrounding homelessness and the rightsand

obligationsafforded under the Washington and United States Constitutionsas well as the

applicablelocal,state,and federallaws and regulations.

4.0 APPLICABILITY

The following procedures are intended to be used primarilyby the staffin the Housing and

Homelessness Division of the Human Services Department, as well as staff in County

departments, when dealing with unauthorized and unabandoned encampments on County

property.This Policydoes not apply to privateproperty,to abandoned encampments, or to

inhabitedvehiclesor RVs on opened rightsof way. Ifquestionsarise,please contactthe County

ProsecutingAttorney'sOffice,CivilDivision.

5.0 DEFINITIONS

5.1. "Abandoned personal property" means personal property forwhich itappears,

based on the totalityof the circumstances,thatthe owner intentionallyrelinquished

the rightto possess by action,verbaland/or writtendisclaimer,lapseoftime, or

non-use of the same.

5.2. "Abandoned encampment" means a siteor locationthat a reasonable person would

conclude isno longerinuse.Factorsto considerindetermining whether an

encampment isno longerinuse include,but are not limitedto,whether the only

remaining materialisreasonably believedto be garbage, debris,or waste, and the

lengthoftime the materialhas not moved. Abandoned encampments willbe

addressed under an Abandoned Encampment Response Policy.

5.3. "Authorized encampment" means an encampment that has been approved

UnauthorizedEncampment ResponsePolicyandProcedureson CountyProperty-3
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consistentwith requirements inchapter 17.505 of KitsapCounty Code, "Transitory

Accommodations."

5.4. "Cleanup Team" means the group of individualsor an entitythat has completed

County approved trainingto cleanup homeless encampments and isactingatthe

directionofthe HEART Coordinatorto cleanup an unauthorized encampment.

5.5. "Contraband" means an item that isillegalor isillegalto possess.Contraband will

not be stored under thisPolicy.

5.6. "County property" means any realproperty,opened rightofway, or County facility

inwhich the County has any form of ownership or title.Unopened rightsofway may

be County Property depending on the circumstances.

5.7. "Encampment" means a placewhere one or more temporary sheltersare used for

the purposes of habitation,along with personal property.

5.8. "Encampment Response Plan"or "Response Plan"means a tailoredsocialand

human services,mental health,and publicsafetyresponse planto address an

unauthorized encampment based upon site-specificand individualresident

circumstances.

5.9. "Habitation"means the appearance of currentlyresidingina locationas evidenced

by the presence of bedding materials,campfires,cooking materials,storageof

clothing,or other personal property gathered together insuch a manner that a

reasonable person would believethatthe siteisbeing used forresidentialpurposes.

5.10. "Hazard" or "hazardous" means a situationthat presents a potentialto cause

damage, harm, or adverse healtheffectson something or someone, or any

substance or materialthat isflammable, corrosive,toxic,or reactive.

5.11. "Homeless Encampment Action Response Team" or "HEART Team'' means a

coalitionof applicablegovernment agencies,socialproviders,non-profits,and faith-

based groups that regularlymeet forthe purposes of working collaborativelyto

address unauthorized encampments.

5.12. "HEART Coordinator" means one or more designated staffinthe Housing and

Homelessness Divisionofthe Human ServicesDepartment who istrainedand

qualifiedto leadthe response,coordinationand cleanup effortsdelineatedinthis

Policy.As may be necessary,the HEART Coordinator may delegate specific

responsibilitiesto another person or entitytrainedand qualifiedto perform such

responsibility.

UnauthorizedEncampment ResponsePolicyandProcedureson CountyProperty-4
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5.13. "Obstruction"means an interferencewith the pedestrianor transportationpurposes

of County property or the interferencewith areas of County propertythat are

necessary for,or essentialto,the intended use ofthe property.

5.14. "Personal property" means any item that isimmediately and reasonably recognized

as belonging to a person and holds an apparent utilityinpurpose initspresent

condition.

a. Examples of personal property include,but are not limited to, forms of

identification,personal papers, tents, items used for camping, bicycles,

eyeglasses,prescriptionmedications,photographs, jewelry,and wheelchairs.

b. Items that are contraband or evidence of a crime are not personal property.

c. Items that are solidwaste under RCW 70A.205.015 (22)or hazardous are not

personal property.

d. Where reasonable doubt exists,under the totalityof the circumstances,the

item shallbe treated as personal property under thisPolicy.

5.15. "Shelter"means a structuregivingtemporary protectionfrom weather that isnot on

a permanent foundation.Shelterscan be made of membrane materials,such as a

tent or tarp,or made ofwood, composites, metal or other materials.

5.16. "Unauthorized encampment" means an encampment that isnot approved or

permitted to be locatedon County property under chapter 17.505 KCC.

6.0 THE HOMELESS ENCAMPMENT ACTION RESPONSE TEAM

It.isthe intentof this Policyto establishthe Homeless Encampment Action Response Team

(HEART) as a group of entitieswith a collaborativegoal of providinga consistent,coordinated,

and compassionate response to address the needs of people experiencing homelessness and

providingadvice and directionto address unauthorized encampments as provided inthisPolicy.

The HEART Team should meet at regularintervalsas necessary to understand the rolesand

responsibilitiesof each member of the HEART Team as well as the HEART Coordinator. If

necessary,the HEART Team may establishbylaws fortheiroperation.The HEART Team isnot a

separate legalentityand shallbe administered by the Housing and Homelessness Divisionof

the KitsapCounty Human ServicesDepartment. Each agency that participatesinHEART isto do

so inaccordance with the budget and resources of that agency unlesscontracted otherwise by

KitsapCounty.

The HEART Coordinator shallperform the task in this Policyin consultationwith the HEART

Team and inaccordance with any procedures developed by the HEART Team to implement this

Policy.

The initialmembers of the HEART Team are representativesfrom the following agencies,as

UnauthorizedEncampment ResponsePolicyandProcedureson CountyProperty-5
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designated by that agency. Membership may change as needs and focus change.

COUNTY DEPARTMENT OR OFFICE ROLE

KitsapCounty Human Services HEART Coordinator

KitsapPublicHealthDistrict PublicHealthConcerns

KitsapCounty Sheriff SafetyConcerns;IllegalActivity

KitsapCounty RiskManager Management ofRisk

KitsapCounty Parks AddressingParkproperty

KitsapCounty PublicWorks AddressingPublicWorks property

KitsapCounty DCD AddressingDCD Property

KitsapCounty Commissioner'sOffice Information

COMMUNITY PARTNERS ROLE

KitsapCommunity Resources HousingSolutionsCenterOutreachTeams

SalvationArmy PotentialShelterOptions

KitsapRescue Mission PotentialShelterOptions

KitsapMental Health BehavioralHealthAssistance

7.0 PROCEDURES FOR ENCAMPMENTS

7.1 Notice and Intakeof Unauthorized Encampment

When the HEART Coordinator has been notifiedof an unauthorized encampment, through

any means includingKitsap1 Customer Service,employee identification,directcommunity

complaint or otherwise,the HEART Coordinator willinitiatethe procedures identifiedinthis

Policy.The HEART Coordinator shallfirstinvestigateownership ofthe property on which the

unauthorized encampment isallegedto be sited.Ifthe property isnot County property,the

HEART Codrdinator may send a letterto the property owner idetified in County Assessor

recordsto inform them of the encampment. Ifthe property isCounty property,the HEART

Coordinator shall schedule a site visitwith the Housing Solutions Center of Kitsap

Community Resources to include one or more members of the HEART Team as needed.

During or following the site visit,the HEART Team shall determine whether the

unauthorized encampment is abandoned or active. If abandoned, the Abandoned

Encampment Response Policy,when finalized,shallbe followed.Ifactive,thisPolicyshallbe

followed.

Upon the conclusion of the sitevisitto an activeunauthorized encampment, the HEART

Coordinator shalldevelop a writtenIncidentReport that includesthe followinginformation:

a. The locationor address of the unauthorized encampment, along with an area

map (e.g.,from KitsapCounty ParcelSearch or Google).

b. Identificationofthe County department managing the property.

c. Number of shelterswithinthe unauthorized encampment.

d. Number of people livinginthe unauthorized encampment, includingthe number

UnauthorizedEncampment ResponsePolicyandProcedureson CountyProperty-6
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.

..

of childrenand/or youth.

e. Observed site conditions (e.g., the presence of human waste, drug

paraphernalia,drug use or sale,garbage, criminalactivity,obstructions,and any

other information related to public health and/or safety,includingevidence

showing whether the encampment isabandoned).

f. Other observations applicable to developing an appropriate and effective

Response Plan.

g. Digitalrecording (photo or video) showing the conditionsof the unauthorized

encampment.

Upon completion, the HEART Coordinator shallshare a copy of the IncidentReport and all

supporting informationto the HEART Team and set a meeting to determine the next steps

foraddressingthe unauthorized encampment.

7.2 Encampment Response Plan

The HEART Team willmeet to discussthe IncidentReport and to formulate an Encampment

Response Plan. Ifappropriate,some or allmembers of the HEART Team may visitthe

encampment to gather more information and may offer information about housing,

services,resources, and alternativesdirectlyto the encampment residents.Safety for

members ofthe HEART Team isparamount.

The primary goal of the Encampment Response Plan isto identifyappropriate housing and

socialservicesoptions availableto the residentsof the unauthorized encampment and help

the residentsconnect with and receivethese housing and services.A secondary goal of the

Response Plan isto provide a plan of action for the unauthorized encampment, such as

whether to conduct only debris removal, to provide health/safetymeasures (e.g.,portable

toilets,wash stationsor garbage removal services),or to limitor close an unauthorized

encampment. When formulating a Response Plan,the HEART Team should consider the

resources available,includingstaffor volunteer capacityand storage capacityfor personal

property,as well as the overarching goal of protectingthe publichealth,safetyand welfare

of the encampment and community. Any actionshallbe undertaken with compassion and

respectfor allresidentsand theirproperty and with the primary goal of publichealth and

safetyinmind.

The Heart Coordinator willdraftthe Response Plan,which shall,at a minimum, containthe

followinginformation:

a. Historyofthe encampment and a summary of past outreach efforts/contacts.

b. Planned outreach efforts.

c. Hierarchyof response stepsto be taken regardingthe unauthorized

encampment. See Section7.4.Ifclosureofthe encampment isan identified

option,the HEART Coordinator shallcoordinatewith the department or officeof

UnauthorizedEncampment ResponsePolicyandProcedureson CountyProperty-7
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KitsapCounty incharge of managing the propertyto ensure documentation of

authorityforsuch closure.

d. Potentialtimeframes forcompleting the steps identified.

e. Availableresourcesforfunding and logistics.

f. Identificationof appropriatealternativehousing.

g. Identificationof appropriatesocialservices.

h. Identificationof governing jurisdiction(i.e.,cityor county)

i. Identificationof any specificgeographic needs and considerations.

j. Ifneeded, prioritizationof the encampment response timeframes and allocation

of resourceswhen applicable,inaccordance with the criteriabelow.

k. A summary of any visitconducted afterthe preparation of the IncidentReport,

along with identificationof participantsand documentation of siteconditions.

I. Any other relevantinformation.

When prioritizingresponse strategies,actionsand timeframes among encampments, the

followingcriteria,inno particularorder,may be considered by the HEART Team:

a. Objectiveperils,such as proximityto moving vehiclesand steep slopes.

b. Criminalactivity.

c. Quantitiesof solidwaste.

d. Other activehealthhazards to occupants or the surrounding neighborhood.

e. Imminent work scheduled at the sitefor which the encampment willpose an

obstruction.

f. Sizeofthe encampment.

g. Damage to environmentallycriticalareas.

h. The proximity of homeless individualsto uses of special concern, including

schoolsor facilitiesforthe elderly.

i. Number of complaints received.

The HEART Team may reprioritizeactionsat a particularencampment at any time for any
reason initsdiscretion,includingbut not limitedto,because new encampments have been

identifiedor new information about an encampment's conditionbecomes known. Nothing

inthissectionrequiresthe HEART Team to remove encampments ina particularorder.

7.3 Compassionate Outreach

As part of the development of the Response Plan,the HEART Coordinator shallorganize

outreach effortsto providethe residentsof the unauthorized encampment with optionsfor

alternativesheltersand socialand health services.Outreach should be conducted as often

as reasonably possible,preferablyat leastonce a week. Followingthe development of the

UnauthorizedEncampmentResponsePolicyandProcedureson CountyProperty-8
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Response Plan,the HEART Team shallcontinue the compassionate outreach effortas well as

any tasksidentifiedinthe Response Plan.

7.4 Response Options

Response options for unauthorized encampments can vary depending on the specific

situationand can range in complexity.The Response Plan should consider a fullrange of

options in a stepwise,progressivefashion.Closingan encampment isgenerallyundertaken

after earlierinterventions have been tried. Options include providing outreach and

alternativehousing options (includingshelters and authorized encampments), garbage

cleanup, providing short term or long-term garbage receptacles,providing bathroom

facilities,monitoring use, and ultimatelyfullclosure.Ifany task includesa fullor partial

cleanup of the sitebut isshort of a fullclosure,the requirements of thisPolicyregarding

cleanup and storage of personal property shallapply.

7.5 Notice of Intentto Close

Ifor when fullclosureofthe unauthorized encampment isidentifiedas the appropriatenext

step,the HEART Coordinator shalldistributeand post a Notice of Intentto Closeas provided

inSection7.10 ofthisPolicy.

Notice of Intent to Close templates shallbe used and shall,at a minimum, contain the

followinginformation:

a. The date of posting/distribution.

b. A statement that a Response Plan has been developed in accordance with this

Policy.

c. A statement that furtheractionsto closethe encampment willbe taken afterat

leasttwo weeks, with the calculateddate specificallyidentified.

d. Contact information forthe responsibledepartment and potentialhousing and

serviceproviders.

During the period identifiedin the Notice of Intentto Close,the HEART Coordinator will

continue to organize outreach effortsto find alternativehousing, services,and other

applicableresources forthe residentsinaccordance with the Response Plan. Notice of the

anticipatedclosureshallalso be provided to the locallaw enforcement agency and to the

governing jurisdictionifthe property isnot within unincorporated KitsapCounty.

7.6 Noticeto Vacate

Ifresidentsor personal property remain inthe unauthorized encampment afterthe closure

date identifiedin Notice of Intentto Close has passed, and fullclosureisstillidentifiedas

the appropriate next step, the HEART Coordinator shallpost and distributea Notice to

UnauthorizedEncampment ResponsePolicyandProcedureson CountyProperty-9
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Vacate incompliance with Section7.10 as follows:

• FirstNoticeto Vacate:At leastseven (7)calendardays priorto closuredate.

• Second Noticeto Vacate: No lessthan 72 hours priorto the startof closure.

Notices to Vacate are required prior to cleanup and closure of the unauthorized

encampment.

Notice to Vacate templates shallbe used shall,at a minimum, contain the following

information:

a. The date and time of postingand any distribution.

b. The scheduled date and approximate starttime of the cleanup, along with the

words, "The cleanup willstartwithin seven (7)days of the scheduled date and

time, or no laterthan [X date].Ifcleanup does not startby [X date] another

Noticeto Vacate willbe posted and distributedinaccordance with Section7.10."

c. Directionto encampment residentsto remove alltheirpersonal property and

clearthe siteby the scheduled cleanup date and starttime. A clearstatement

that medications willnot be stored shallbe included.

d. An explanationof the actionsthat willbe taken duringthe cleanup and how loss

of property may be avoided.

e. Information that commencement of cleanup willnot prevent individualsfrom

entering the encampment for the sole purpose of removing their personal

property and any garbage, and that individualsmay identifyanother person to

remove the individuals'personal property.

f. Informationabout where personal property willbe stored ifremoved, how itcan

be retrieved,and how long itwillbe stored before disposal.

g. Contact informationforthe HEART Coordinator and an opportunity to appeal in

writing.

h. Contact informationforpotentialhousing and serviceproviders.

During the Notice to Vacate period and at the time of cleanup, outreach shallcontinue for

any remaining residentsto offeralternativehousing and services.Ifavailable,bags should

be provided to residentsalong with Notice to Vacate so that residentscan remove their

own personal property.

7.7 Cleanup and Disposal

On the scheduled date and starttime of cleanup provided in the Notice to Vacate, or as

soon thereafterwithin the seven (7)day window, the HEART Coordinator shallbegin the

processto clean up the unauthorized encampment as follows:

7.7.1 Coordination and documentation

UnauthorizedEncampment ResponsePolicyandProcedureson CountyProperty-10
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The HEART Coordinator shallassemble and manage a Cleanup Team incoordination

with the KitsapCounty RiskManagement Office,the KitsapPublicHealth Districtand

the KitsapCounty PublicWorks SolidWaste Divisionto ensure proper identification

and disposal requirements are met. The HEART Coordinator may also request

assistancefrom members of HEART and any other relevantagencies,and identify

who should be present at the startof the cleanup process.The HEART Coordinator

shallensure that allmembers of the Cleanup Team have received County approved

trainingforencampment cleanups.

The Cleanup Team isencouraged to arriveon siteone hour priorto the officialstart

time of the cleanup effortto provide garbage bags and other refuse containersfor

residents'use in packing theirown belongings,disposingof garbage, and vacating

the site.

The Cleanup Team shalltake digitalrecordings of the unauthorized encampment

immediately priorto the startof the officialcleanup effortto document beginning

siteconditions.All digitalrecordings shallbe sent to the HEART Coordinator to

includewith the Response Plan documentation.

7.7.2 Segregation of personal property

The Cleanup Team shalltake reasonable steps to segregate personal property from

items that are not personal property, provided the segregation does not pose a

safetyriskto the person segregating.For purposes of identifyingpersonal property,

items must be carefullyconsidered under the totalityof the circumstances and any

reasonable question resolved in favor of classificationof the item as personal

property.Items that are reasonably believedto be garbage or that cannot be safely

stored shallbe disposed of inan appropriate manner and at appropriategarbage or

recyclingfacility.Attachment A isa guidelineforseparatingitems.

Ifany member of the Cleanup Team determines that an item is hazardous or a

biohazard (e.g.,blood, urine,human waste),such item should be properly disposed

of consistentwith applicabledisposaland recyclingregulations.Ifsuch items cannot

be immediately removed, the Cleanup Team shallmake the area as safe as possible

untilproper disposalcan occur.

Law enforcement personnel shallbe calledto the sitewhen there is reason to

believe items may be evidence of a crime, a firearm or other weapon, or

contraband.

Priorto any action involvinga vehicle or RV, the County Prosecuting Attorney's

UnauthorizedEncampment ResponsePolicyandProcedureson CountyProperty
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OfficeCivilDivisionshould be contacted.

7.7.3 Labelingand documentation

During cleanup, the Cleanup Team shalldigitallyrecord and label the personal

property (individuallyor ina group) to be stored with sufficientidentifyingdetailsto

enable lateridentificationand conditionupon storage.

Care should be appliedwhen sorting,gathering,labeling,and transportingpersonal

propertyto avoid damage.

An Inventory Log of allitems to be stored shallbe prepared. The Log shallidentify

the item by descriptionand by encampment location.For retrievalpurposes,the Log

shallalsoincludespace forindicatingwho the property was releasedto,the date of

releaseand, for personal property not claimed,the date of proposed destructionor

disposal.

7.7.4 Notice of Storage

Upon completion of the cleanup,ifthere are items to be stored,a Notice of Storage

shallbe posted at the encampment site in accordance with Section 7.10 for a

minimum of 10 calendar days.

Notice of Storage templates shallbe used and shall,at a minimum, contain the

followinginformation:

a. The dates personal propertywas removed from the site.

b. Locationand address of where personal property isstored,and the days and

hours the storage locationwillbe open forretrieval.

c. Contact information on how to retrievepersonal property, includingemail

and phone number.

d. How long items will be stored at the location and when items will be

disposed ifnot retrieved.

e. Resource informationabout how to seek alternativeshelterand services.

7.7.5 Residentswho remain or refuseto leaveduring cleanup

Ifresidentsare present inthe encampment at the startof cleanup or return during

cleanup, and do not appear to be activelyremoving personal property,the HEART

Coordinator should provide a finalwarning and reasonable opportunity to leave.At

alltimes,the HEART Coordinator has the discretionto request law enforcement to

be present forthe duration of an encampment removal, or untildetermined a law

enforcement presence isno longer necessary.Ifa residentrefusesto leave,cleanup

may proceed or continue ifitcan be performed ina safemanner.

UnauthorizedEncampment ResponsePolicyandProcedureson CountyProperty-12
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Ifa residentpresents a danger or isin violationof a county code or statelaw, law

enforcement may be requested to respond, if not already on site,to take

appropriate action which may include removing the resident.Depending on the

circumstances, cleanup may continue afterthe individualis no longer present or

may be rescheduled ifneeded under Section7.6.

If,during a cleanup,a residentprotestsremoval of a non-hazardous item,the HEART

Coordinator may provide a reasonable opportunity for the individualto remove it

themselves. However, the individualshould be advised that encampment cleanup

willcontinue and that ifthe individualfailsto remove the item before cleanup is

complete, such item,ifitispersonal property,willbe removed by the Cleanup Team

and may be retrievedlaterfrom storage.Ifavailable,a Notice of Storage shallbe

provided to the individual.Ifsuch item isnot considered personal property under

thisPolicy,the individualshould be advisedthat duringthe cleanup process the item

must be removed or itwillbe disposed.Priorto any disposalof such item, a digital

recordingshallbe taken ofthe item forrecord keeping purposes.

7.8 Personal Property Storage and Recovery

The HEART Coordinator shall arrange for temporary storage of personal property in

compliance with thissection.

7.8.1 Storage Facilityrequirements.

All storage facilitiesshall be in locations reasonably accessible by public

transportation and within the same geographic areas as the encampment (e.g.,

north,centralor south county).The facilitiesmust be open for property retrievalby

appointment and by a set number of days and hours for walk-ins.The HEART

Coordinator may establishmultipletemporary locationsor may work towards more

centrallylocated permanent storage sites.Priorto initiationof any cleanup of an

encampment, the HEART Coordinator shallensure that there is a storage facility

available that has sufficientcapacity to store personal property from that

encampment.

7.8.2 Storage procedures.

Personal property shallbe stored for 30 calendar days afterthe Notice of Storage is

posted on the siteat no cost to the owner. The property should be kept in as good

of conditionas was found inthe encampment, and may be stored in bags,boxes or

other means for organizationand security.Should any property be laterdiscovered

to be in a conditionthat makes continued storage unsafe or unsanitary(e.g.,post-

storage discoveryof a wet item or insects),the HEART Coordinator may dispose of
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.

the property consistent with applicable disposal and recycling regulations.

Documentation of the damage and disposalshallbe noted on the Inventory Log,

along with a digitalrecordingofthe item.

7.8.3 Retrievalprocedures.

Individualsmay claim their personal property by callingor emailing the contact

person identifiedon the Notice of Storage to arrange a date and time, or by

appearing at the storage facilityduring the days and times identifiedon the Notice

of Storage. To claim personal property, an individualmust describe in detailits

contents or description.Legal identificationmay be requested (such as driver's

license)but isnot required to claim property.Priorto returningthe property,the

claimant'sname (as provided by the claimant),contact information ifavailable,a

descriptionof the property that was retrieved,and the date of release shallbe

documented on the Inventory Log. A Release statingthat the property istheirsor

that they have authorityto pickitup on behalfof another person shallbe signed by

the claimant and retainedwith the InventoryLog.

7.8.4 Disposalprocedures.

Ifany stored property isnot retrievedwithin 30 days,the HEART Coordinator may

dispose ofthe property consistentwith applicabledisposaland recyclingregulations.

The date of disposalshallbe entered intothe InventoryLog.

7.8.5 InventoryLog.

An Inventory Log shallbe kept regarding the encampment, includingthe cleanup

date,itemizationof personal propertyto be stored,the storage location,the date of

any disposalor retrieval,the name and contact informationof any person retrieving

property,and any other relevantinformation.The Inventory Log shallbe retained

forthe period requiredby applicableretentionschedules.

7.9 Obstructionsand Immediate Hazards

Ifat any time an item or items within an unauthorized encampment obstructthe public's

use of an opened rightof way or presents an immediate hazard within a rightof way, park

or other County property,the HEART Coordinator may remove such item(s)immediately

without priornotice.

Ifthe obstructionor hazard isdetermined to be under the controlof an individualpresent

atthe site,the HEART Coordinator shallorallyrequest thatthe individualimmediately move

or remove the obstructionor hazard. Ifthe individualrefuses,the HEART Coordinator may

remove such item or items immediately without furthernotice.
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The HEART Coordinator shalldocument and make a digitalrecordingof allitems that have

been removed under thissectionand the reason such items constitutedan obstructionor

hazardous condition.

Ifthe obstructionor hazard isnot immediately removed, for whatever reason,the HEART

Coordinator shallaffixa Notice of Obstruction or Hazard to the item or post such notice

immediately adjacentto the obstructionor hazard as soon as reasonably possible.Noticeof

Obstruction or Hazard templates shallbe used and shall,at a minimum, contain the

followinginformation:

a. The date the noticewas affixedor posted.

b. Directionto immediately remove the obstructiveor hazardous property.

c. Notice that the obstructiveor hazardous property willbe removed without further

notice.

d. Whether the property willbe stored in accordance with Section 7.8.For personal

property that isan obstructionbut not otherwise hazardous,the HEART Coordinator

shallstore the property and provide in the Notice of Obstruction or Hazard the

information required inthe Notice ofStorage.

Ifthe HEART Coordinator believesthe obstruction or hazard is evidence of a crime or

criminalactivity,contraband, firearmor other weapon, the HEART Coordinator shallcontact

law enforcement to respond to the siteand remove the item. Ifany questions existabout

the lawfulnessof removal, please contactthe ProsecutingAttorney'sOfficeCivilDivision.

Nothing in thispolicyisintended to prohibitthe County from taking any and allactions

necessary at any time, with or without notice, to enforce state and local laws in

circumstances that pose an imminent threat to the health, safety,or welfare of any

individualor the public.

7.10 Deliveryand Postingof allNotices

Allnoticesshallbe weatherproof, provided in languages reasonably believedto be spoken

by the majorityof the impacted individuals,and written in a clearmanner that issimple to

understand.

All notices required under this Policy shallbe posted in conspicuous locations in the

unauthorized encampment, includingnear obvious entrances and exitsof the encampment

and other areas visibleto shelters.No specificnumber of noticesare required,but as many

as needed to be reasonably likelyto be seen or noticed by the residents.

Allnoticesshallalso be distributedto residentsof the unauthorized encampment to the

extent possible.Ifnotices cannot be hand delivered to residents,they may be lefton

sheltersin a way that does not damage the shelteror may be leftin any place reasonably
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likelyto be noticed by residents.Care should be taken to consider the placement of

additional notices likelyto be seen or noticed by any new residents coming to the

unauthorized encampment afterthe distributionand posting.

The distributionand posting of notices shallbe logged by the HEART Coordinator. The

Notice Log willdescribe to whom the notice was delivered,the locationsof the posted

notices,and date and time of delivery and posting. Time and date-stamped digital

recordingsof the postingsshallbe taken of the posted noticesto evidence the date,time,

and locationinwhich they were posted. A copy of the notice,the Notice Log, and digital

recordingshallbe maintained by the HEART Coordinator with a copy ofthe Response Plan.

The preparationand delivery/postingof allnoticesand cleanup are the responsibilityof the

HEART Coordinator.
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ATTACHMENT A

GuidelinesforPersonal Property Identification

1. Priorityitems to take to storage. The following are examples of items that may be

reasonably considered to be personal property.These willbe taken to storage unlessthey fall

intoa categorywithinsection2 below.

Any personal identification Eyeglasses Stoves (withoutgas)

Purses/backpacks/briefcases Tents Generators (withoutgas)

Photos/Photo Albums Suitcases Tools (necessaryones)

Tax/medical records Radios & Electronics Jewelry

Fullyintactand functioning Phones/computers/tablets Lanterns,flashlights& other

bicyclesand biketrailers and theirchargingdevices lightingdevices

2. Items that will not be taken to storage. The following items are considered to be

garbage or are unsafe forstorage:

Dirtyor Soiled:items that smellor are stainedwith urine,bodilywaste, mud, dirt,or food.

Thisincludeswet or dirtybedding, sleepingbags,mattresses,sleepingmats, or tents.

Perishable:open food containersor food products thatwillspoilor rotinstorage.

Biohazard: items used forhygiene or present other biohazard risks(e.g.,used toothbrushes,

hairbrushes,washcloths,and underwear).

Hazardous or Explosive:items that are flammable, corrosive,toxicor reactiveand their

containers,regardlessofwhether fullor empty (e.g.,batteries).

Broken or Disassembled: items broken, damaged or strippedof parts(e.g.,electronics

strippedforcopper, flattires,torn up clothes).

Drugs, Paraphernalia,Weapons: Law enforcement willbe contacted to remove weapons,

ammunition, explosives,controlledor illegalsubstances,or drug paraphernalia.

Medications: over-the-countermedicines or prescriptionmedications

Alcohol: liquor,beer,or wine.

Garbage: Food/beverage wrappers, tissue/papernapkins,open household product

containers.

Contaminated: items contaminated or suspected to be contaminated with vermin, bugs,

insects,etc.

Liquids:liquids,containerswith liquid,or any water-logged items.

Food of any type

Shopping carts

Buildingmaterial:items that have been placed together forshelterincludingcardboard,

wood, tarps,etc.
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