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       What are we asking for? 

                Why is it important? 
                                                                           Is it realistic? 
 

MAY 2, 2007 AGENDA 
BOARD OF COMMISSIONERS – MANAGEMENT TEAM 

            WORK/STUDY SESSION  
PORT BLAKELY CONFERENCE ROOM  8:30 AM  

 
DRAFT NUMBER: 1 (Subject to Change) 
              Anticipated Time 
            

1. APPROVE MINUTES OF APRIL 25, 2007 WORK/STUDY              8:30 - 8:40 
 
 
2.   BOCC AGENDA REVIEW FOR MAY 14, 2007      8:40 – 9:25 
 
 
3.   INFORMATION SHARING        9:25 – 10:10 
 
 
FIVE MINUTE BREAK 
 
 
4. BUDGET STRATEGY DISCUSSIONS (STAFF)      10:15 – 11:15 
 
 
 
            FUTURE WORK/STUDY SESSIONS 
 
May 9, 2007 
 NO MEETING SCHEDULED – ALL COMMISSIONERS OUT OF THE AREA 
May16, 2007 
 Information Sharing 
May 23, 2007 
 Information Sharing 
 
5.   RECAP 
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