























CAPITAL PROJECT FUNDS

ENTERPRISE FUNDS
$64,198,661
21%

INTERNAL SERVICE
FUNDS $19,140,052
6%

CAPITAL PROJECT
FUNDS $6,489,227
2%

DEBT SERVICE FUND
$10,770,773
4%

GENERAL FUND
$79,497,424
26%

SPECIAL REVENUE FUND
$125,437,294
41%
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Capital Project Funds
$6,489,227

KCAdmin Bldg 509 ke 1760 BAN
PFD 2002A Project -
FL : Projects Fund
Facility Project $250,000 $670,330

$55,000

Silverdale Projects
$800,000

Parks Capital
Improvement
$4,713,897

Five funds that are used to acquire new land (recreational and commercial),
repair/renovate current facilities or construct new facilities in response to the
demands that our growing population has placed upon the County. These
projects are traditionally financed utilizing long-term debt.
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Capital Project Funds

Central Kitsap Community Campus Site Development Project

Through multiple public outreach efforts spanning two decades, planning efforts have envisioned the
Central Kitsap Community Campus to be a civic, recreational and mixed-use center that provides a
central gathering place for community residents of all ages—day and night. This 12 acre Campus is
situated within the Silverdale Urban Growth Area (UGA). At full build-out, the Campus is intended to
include a library, YMCA, public open space and meeting rooms, senior housing, mixed-use, a
performing arts center and possibility a future city hall. These uses will be linked by vehicle,
pedestrian, transit and bicycle connections throughout the Campus and to the UGA as a whole. In
June 2010, Kitsap County and the YMCA of Pierce-Kitsap Counties broke ground on a new, $20M
Haselwood Family YMCA facility (Phase One). Phase one is expected to be completed by summer
2011 and Campus full build-out to be accomplished incrementally over the course of 20 years. With
phase one in process, the Haselwood YMCA facility will take the initial steps in providing critical
urban infrastructure investments needed on the site. This urban service expansion includes
innovative low-impact stormwater and water reuse techniques, sewer, as well as roadway
improvements that not only serve automobiles but also pedestrian, bicycle and transit users.
Additionally, phase one is expected to create over 200 construction related jobs and 150 YMCA
operational jobs—the largest project in Central Kitsap in decades.

Revenues 2011 Budget

Taxes -
Intergovernmental 800,000
Charges for Services -
Miscellaneous -
TOTAL $800,000
Expenses 2011 Budget

Salaries & Benefits $ -
Supplies -
Services & Charges -
Capital Outlay 800,000
Interfund Services -
TOTAL $800,000

KC Courthouse Renovation:

The existing law and justice facility, dating back to 1935 with the latest addition constructed in 1978, is in need of
renovation; however due to declining tax revenues a major renovation will be put on hold indefinitely. Mini-renovation
projects completed in 2010 included a move of the Jury Holding area, Public Defense, and two Information Services
Divisions. The significant activity for 2011 includes expansion of two Court Rooms for Superior Court, to include ADA
compliance, and renovation/upgrades to the elevator servicing this portion of the building.

The essence of this current project is to extend the functional and useful life of the Courthouse. Prior to the recession there
was an expectation to build a new Courthouse, similar in concept as the Administration Building. If a new building was
constructed, facility maintenance and cleaning expenditures would increase. Because of this mini-renovation project there
will be little impact on facility operating expenditures in future years, saving operating costs that would have increased if
there was a new building to maintain.




Capital Project Funds

Beginning Fund Balance $250,000 |
Expenses 2011 Budget
Salaries & Benefits $ -
Supplies -
Services & Charges

Capital Outlay 250,000
TOTAL $250,000

Other Projects:

The following projects will be funded from sources other than Capital Project Funds. The revenue and expenditures have
been budgeted in other funds but are listed here for information purposes.

Kitsap Van Zee, Public Works Road Sheds, and Parks Facilities:

Kitsap County was awarded an Energy Efficiency and Conservation Block Grant. The grant revenue and expenditures are
budgeted in Special Revenue Fund 0195. Part of the proceeds of this grant will fund energy efficient lighting upgrades at
the Van Zee building and the North, Central and South Public Works road sheds. Lighting and heating upgrades will also

take place in at least eleven Parks restrooms, maintenance shops and pump houses.

The Road Shed and Parks Energy Grants represent actions that will reduce the cost of utilities and/or save energy and
natural resources which will help decrease operating expenditures in the future.

Parks Capital Project Fund:

Beginning Fund Balance $ 4,085,000
Revenues

Investment Interest $ 50,000
Anna Smith Waterfront Park $ 90,000
Gordon Field - turf field $ 450,000
North Kitsap Heritage Park $ 500,000
South Kitsap Regional Park - Development $ 410,000
Fairgrounds Stormwater Grant $ 475,000
Village Commons - CKCC $ 100,000
Total Revenue and Fund Balance: $ 6,160,000
Expenditures

Staff Salaries (3821) $ 148,000
Anna Smith Park — beach restoration $ 175,000
Gordon Field — artificial turf field $ 1,000,000
Indianola Estuary $ 356,897
Kingston Village Greens $ 363,000
NKHP Acquisition $ 516,000
Point No Poaint $ 20,000
S.K. Park - Development $ 1,200,000
Event Center — stormwater improvement $ 625,000
Village Commons — Silverdale CC $ 250,000
Operating Costs: $ 60,000
Total Expenditures: $ 4,713,897




Capital Project Funds

Anna Smith Waterfront Park:  The J.A. and Anna Smith Children’s Park, located off Tracyton Beach
Blvd., has a beautiful waterfront which is currently closed due to safety issues. In partnership with the
Community Development Department, the old bulkhead will be removed restoring the beach to its
natural state.

Gordon Field: Install one artificial turf field at Gordon Field. Funding is in collaboration with the
Kitsap Public Facility District. A citizen’s committee has been formed and construction is set to begin
Spring 2011.

Indianola Estuary:  This is a grant-funded project to improve the culvert at the estuary. The Public
Works Department is performing the work which is anticipated being completed early 2011.

Kingston Village Green:  These funds are being held for the community (Village Greens Foundation)
for use toward the new development of the Village Green Community Center Complex.

North Kitsap Heritage Park:  This acquisition is for the remaining property at the park. The County
awaits the award decisions to four 2010 grants applications. This acquisition project will be nearly all
grant-funded.

Point No Point Park: These funds are set aside for improvements on the property in which the light
house is situated.

South Kitsap Regional Park: ~ The $500,000 RCO WWRP grant had been awarded to the County.
The grant, in conjunction with CIP funds, will allow pay for the design, engineering and construction of
Phase | of the park development. Various community groups have been raising funds to assist with
construction. Development is expected to begin the summer of 2011.

Fairgrounds Stormwater Improvements: This project is spear-headed by the Conservation
Department and will provide improvements and upgrades to address storm water runoff at the
Fairgrounds and Event Center.

Central Kitsap Community Center — Village Commons: This small park will be located in the center
of the Central Kitsap Community Campus. Construction should begin Fall 2011.

Other Capital Project Funds:

Fund Number and Name 2011 Budget
331 2009 LTGO BAN Projects $670,330
386 PFD 2002A $55,000

TOTAL OTHER CAPITAL PROJECT FUNDS $725,330




Capital Facilities Projects and Financing 2011-2016
(All Amounts Times $1,000)

COSTS/REVENUES 2011 2012 2013 2014 2015 2016 TOTAL
Public Buildings
1. Courthouse Renovation
Cost 400.0 400.0
Rev — Fund Balance 400.0 400.0
2. Central Kitsap Community Campus
Cost 800.0 800.0
Rev — LID Grant 800.0 800.0
3. Public Works Road Sheds Energy Upgrades
Cost 79.0 79.0
Rev — EECBG Grant 79.0 79.0
4. County Parks Restroom Upgrades
Cost 30.0 30.0
Rev - EECBG Grant 30.0 30.0
Summary of Costs and Revenues: 2011 2012 2013 2014 2015 2016 Total
Public Facilities Costs: 1309.0 0.0 0.0 0.0 0.0 0.0 1309.0
Revenues:
Fund Balance 400.0 400.0
EECBG Grants 109.0 109.0
LID Grants 800.0 0.0 800.0
Total Revenues 1309.0 0.0 0.0 0.0 0.0 0.0 1309.0
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Appendix A
Policies

Budget Policy

The County’s budget policies, stated below, set forth the basic framework for the development and
administration of the County’s budget. These policies are intended to clarify Board Policy for the elected
officials, appointed department heads and the public.

Budget Period — Annual
Budget Organization — Funds

The County’s accounting and budgeting systems are organized and operated on a fund basis. Funds are
accounting entities used to record revenues and expenditures. The budget of each fund is balanced meaning
total revenues equal total expenditures.

Budgeted funds are grouped into six categories: General, Special Revenue, Debt Service, Capital Projects,
Enterprise, and Internal Service funds. The County will budget all funds in each of these categories.

Budget Organization — Budget Basis

The six fund categories are grouped into two fund types: Governmental Fund Type including general fund,
special revenue, debt service and capital projects funds, and Proprietary Fund Type including enterprise and
internal service funds. Budgets for governmental fund types are established on the modified accrual basis.
Budgets for proprietary fund types are established to approximate sources and uses of funds. This sources
and uses of funds basis differs from the full accrual basis used in proprietary fund accounting. Following are
the major sources of this difference:

1) No appropriation is made for depreciation, amortization and similar non-cash expenses.

2) Proceeds of debt and asset sales are budgeted as sources of funds.

3) Payments for acquisition of capital assets and debt principal payments are budgeted as expenditures.

Budget Adoption — Fund / Department Level

In order to facilitate an efficient budget administration, the County will legally adopt the budget at the
department level within each fund.

Budget Administration — Expenditure Categories

For purposes of maintaining adequate internal control of expenditures, the budget will be administered at a
greater level of detail than that at which it is legally adopted. Accordingly, appropriations will be controlled in
each fund and department by grouping them into the following categories; however, there will be no transfer
allowed from or to salaries and benefits without Board of Commissioner approval:

1) Salaries & Benefits

2) Supplies, Services & Taxes

3) Capital

4) Debt Service

5) Transfers / Other

Department heads shall be limited to expending the amount appropriated within the department for each of
these expenditure categories. Appropriations may be further delineated into more specific line items at the
discretion of the department. The County Auditor will enforce expenditure limitations at the category level. As
long as expenditures do not exceed the appropriation in any category, departments may transfer appropriation
authority within the line items of any category as necessary.
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Budget Administration - Budget Amendments

Budget adjustments are required when either (1) a department’s total expenditures within an expenditure
category will exceed its appropriations, or (2) when a department intends to allocate money for an item, activity
or position which was not included in the original budget. Budget Amendments are required when
expenditures and or revenue are necessary and will exceed the Department’s total budget for each fund or
when expenditures or revenue needs to be transferred between funds.

The Office of Strategic Financial Planning processes all requests for budget amendments. Amendments will
be done on a quarterly basis at the first Commission meeting in March, June, September and the last meeting
in December.

If the requested adjustment changes the authorized staffing or budget total for the department, the Office of
Strategic Financial Planning verifies that sufficient resources are available in the department’s budget for the
adjustment, and prepares a resolution for consideration by the Board of Commissioners to accomplish the
change.

The Director, Office of Strategic Financial Planning, presents the resolution to the Board of Commissioners for
approval or disapproval.

Budget Administration — Monthly Review
The County conducts a monthly budget review.
Budget Monitoring

Each Elected Official and Department Head will be responsible for monitoring their department’s budget. The
Director, Office of Strategic Financial Planning, will send out monthly expenditure and revenue reports to each
Department.

The reports must be reviewed by the Elected Official or Department Head. All major deviations must be
explained as to why a department is under or over in expenditures or revenue collections. This information will
be used in the monthly budget update and report to the Board of Commissioners by the Director, Office of
Strategic Financial Planning.

Investment Policy

I. GENERAL

The Kitsap County Investment Policy is to be taken in its entirety including attached addendum that may
define, delineate, or clarify certain criteria contained within its subsections. All criteria for an individual
investment must be adhered to even though applicable standards may be found in various sections of this
Policy.

II. SCOPE

This Policy applies to all available cash assets of Kitsap County and funds under the management of the
County Treasurer as primarily defined under RCW 36.29.020. The primary focus of this Policy is the Kitsap
County Investment Pool established in 1987 as the most effective method for investment management of
County Funds and its junior taxing districts.

Ill. PRUDENCE
Investments shall be made with judgment and care, under circumstances then prevailing, which persons of

prudence, discretion and intelligence exercise in the management of their own affairs, not for speculation, but
for investment, considering the probable safety of their capital as well as the probable income to be derived.
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Employees of the Treasurer's Office involved in the investment process and acting in accordance with this
policy and exercising due diligence shall be relieved of personal responsibility for credit and market risks
encountered in the performance of their investment duties. Due diligence requires timely reporting of material
deviation from expectations and such other actions as may be possible in consideration of the particular
circumstances and within the provisions of this policy.

IV. DELEGATION OF AUTHORITY

Authority granted to the County Treasurer to manage the investment portfolio is derived from state statute and
further augmented by written agreement with those entities independent of the County for whom this office
pools investments.

Management of all investments is delegated to the Investment Officer by the Kitsap County Treasurer. Limited
authority to initiate transactions with the State Local Government Investment Pool has been granted to specific
officers and investment personnel. These authorized personnel are listed in Addendum One (1). No person
may initiate investment transactions on behalf of this office except as provided herein, and with the express
consent of the County Treasurer or the Investment Officer after consultation with the Treasurer.

V. ETHICS AND CONFLICTS OF INTEREST

Employees of the Investment office shall disclose to the County Treasurer any material financial interests in
financial institutions that conduct business with the County, and they shall further disclose any personal
investment positions that could be related to the performance of investments falling under the scope of this
policy. All employees and officers of the Investment office shall subordinate their personal investment
transactions to those of the investment portfolio.

VI. INVESTMENT OBJECTIVES

The primary objective is the preservation of capital . This objective is measured in cash, as opposed to
accounting terms where different, and in terms of the portfolio as a whole, as opposed to the terms of any
individual transaction.

The secondary objective is liquidity . The investment portfolio will remain sufficiently liquid to enable Kitsap
County to meet all cash requirements which might be reasonably anticipated.

The third objective is return . Kitsap County's investment portfolio shall be designed with the objective of
attaining the maximum return consistent with the first two objectives.

VII. INVESTMENT STRATEGY

The investment portfolio will be professionally managed using active rather than passive management
technigues. Through an active approach securities are bought and sold to obtain greater than market yield and
credit risk protection than might have been obtained using a strict hold to maturity approach. With this
approach it is recognized that losses on individual securities may be taken to improve the overall positioning of
the portfolio in anticipation of, or in reaction to, overall changes in market prices, yield curve structure, credit
quality, or extraordinary cash flow demands.

VIIl. AUTHORIZED INVESTMENTS

The types of securities authorized for investment are limited by state statute, principally RCW 39.29.020. All
securities authorized by statute will also be authorized for Kitsap County.

Among the authorized investments are US Treasury and agency securities (i.e., obligations of any government
sponsored corporation eligible for collateral purposes at the Federal Reserve), repurchase and reverse
repurchase agreements for collateral otherwise authorized for investment, municipal bonds of this state or
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local bonds of this state with one of the three highest ratings of a national rating agency at the time of
investment, certificates of deposit with qualified public depositories within statutory limits as promulgated by
the Public Deposit Protection Commission at the time of investment, foreign and domestic bankers'
acceptances, and the Washington State Local Government Investment Pool.

The State of Washington Local Government Investment Pool is the only government sponsored pool or
mutual fund approved for investment of Kitsap County funds.

Although authorized for investment, Collateralized Mortgage Obligations and related mortgage backed
products are restricted to those meeting the investment guidelines established by the Federal Financial
Institutions Examination Council (FFIEC). The investment officer must have written approval of the County
Treasurer before initiating a program of purchasing mortgage-backed or related securities.

The current market prices and information available on the Investment Office market information system may
be utilized in lieu of competitive bidding to insure fair and current prices on all investment transactions.

IX. INVESTMENT POOLS

Review of the Washington State Local Government Investment Pool (LGIP) will be made at least annually.
The Investment Policy and Monthly and Annual Reports of the LGIP will be reviewed for appropriateness of
security selection and maturity, financial integrity of the pool, safekeeping of the pool's assets, and procedures
for the calculation and distribution of earnings.

X. COLLATERALIZATION

Collateralization at a minimum of 102% of market value of the underlying security plus any accrued interest is
required on repurchase agreements. Collateral is limited to the types of securities authorized in Section VIII.
Collateral is to be held by an independent third party with whom the Investment Office has a current custodial
agreement, and a safekeeping receipt for the collateral is to be provided to the office.

A completed master Repurchase Agreement is required with the counterparty prior to execution of any
repurchase or reverse repurchase transactions. The counterparty must be an authorized bank or broker-
dealer.

XIl. SAFEKEEPING/CUSTODY AND DELIVERY

Securities purchased by the office, as well as collateral for repurchase agreements, are to be held in a
custodial account in the safekeeping or trust department of a bank acting as a third party custodian. All
securities transactions processed by the custodian on behalf of the County are to be on a delivery-versus-
payment (DVP) only basis.

XIl. DIVERSIFICATION

With the exception of US Treasury and agency securities and the State Local Government Investment Pool,
no more than 25% of the investments will be in a single security type or on deposit with a single financial
institution.

Xlll. MATURITIES

Maturities are to be selected consistent with the objectives as stated in Section IV of this policy.

The Kitsap County Investment Pool will be restricted to a final maturity of not more than five years. The
average duration or average weighted maturity of the Investment Pool will be managed to optimize return after

the objectives of capital and liquidity are satisfied.

Investments outside of the Kitsap County Investment Pool may have maturities consistent with specific cash
flows and debt maturity requirements.
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XIV. AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS

The Investment Officer will maintain a list of authorized banks and broker-dealers, which will be limited to
primary dealers or other dealers that qualify under SEC Rule 15C3-1, the Uniform Net Capital rule.

No certificates of deposit will be made except in qualified public depositories as provided in RCW 39.58.

The financial condition of authorized banks and broker-dealers will be reviewed at least annually. Current
audited financial statements will be kept on file for each financial institution with whom the County invests.

XV. INTERNAL CONTROLS

The Kitsap County Treasurer’s Office, including the Kitsap County Investment Pool and all other funds under
management by the Investment department, its written policies, procedures, and internal controls are subject
to annual independent review by the office of the State Auditor. The office will make all attempts to conform to
the recommendations, if any, of those reviews.

XVI. PERFORMANCE STANDARDS

Portfolio performance will be measured against the performance of the 6-month US Treasury bill and the State
Local Government Investment Pool. Actual performance will take into account the slope and behavior of the
yield curve during the period under review. It is recognized that strategies may be undertaken that might
produce a decrease in the short term portfolio return in anticipation of increased returns on a longer term
basis.

XVII. REPORTING

The investment officer will prepare a monthly written report of investment activity to be distributed to the Kitsap
County Finance Committee, a weekly written report to the Kitsap County Treasurer, and such other reports as
may be required by the Treasurer or Finance Committee.

XVIIl. PROCEDURES MANUAL

The investment officer will maintain written procedures manual. The manual will provide sufficient guidance

and information to ensure the continuity of the Kitsap County Investment Pool and related banking
relationships. A glossary of common treasury terminology will be included in the manual.

XIV. INVESTMENT POLICY ADOPTION
This investment policy shall be adopted by vote of the County Finance Committee, and any modifications to it,

except the attached addendum which are under the approval of the County Treasurer, shall be similarly
approved.

Approved by the Kitsap County Finance Committee, May 20, 1999.

s/Sharon Shrader, County Treasurer, Committee Chair
s/Charlotte Garrido, County Commissioner, Committee Member
s/Karen Flynn, County Auditor, Committee Secretary
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Debt Policy

Responsibilities

The Board of County Commissioners may initiate all debt issuance upon request of elected officials or
department heads or in accordance with the County’s Capital Facilities Plan (CFP). Any debt issued by the
County shall be authorized through Resolution adopted by the Board of Commissioners.

The County Administrator and/or Director, Office of Strategic Financial Planning shall make recommendations
to the Board of Commissioners on requests for action on financing.

The County Administrator and/or Director, Office of Strategic Financial Planning shall provide the activities and
services required for the issuance of debt, in consultation with required professionals and other service
providers. The County Administrator and/or Director, Office of Strategic Financial Planning shall inform the
County’s Finance Committee of all debt issuance plans and the status of financings in process. The County
Administrator shall coordinate the updates of the CFP, as needed, and provide a copy to the Finance
Committee any time it is changed.

The County Treasurer will be notified at least 30 days in advance of authorization of the issuance of bonds or
the incurrence of other certificates of indebtedness (Chapter 39.46.110 RCW). The County Treasurer will be
provided with draft resolutions, official statements and similar bond issuance documents in sufficient time to
review and provide comments prior to completion of final drafts. The County Treasurer shall receive any bond
proceeds on behalf of the County, and provide a receipt thereof. The County Treasurer shall be responsible
for the payment of the County’s debt service.

Debt and Capital Planning

The County shall develop a Capital Facilities Plan that lists the capital plans and needs of the County for a six
year period (Chapter 36.70A.070 RCW). The plan shall include a description of each project or need identified,
projected cost and timing of capital expenditures over a six year period, and sources of funds identified for the
project and/or payment of debt issued for the project. The CFP shall be adopted by the Board of
Commissioners and a copy shall be provided to the Finance Committee whenever it is amended or readopted.

Based upon the projects and priorities listed in the CFP, the County Administrator and/or Director, Office of
Strategic Financial Planning will develop a plan for financing and calendar of debt issuance if anticipated to
address the financing needs. A copy of this plan will be provided to the Finance Committee.

Credit Objectives

The County will seek to maintain the highest possible credit ratings for all categories of debt, without
compromising delivery of basic County services and achievement of the County’s policy objectives. It is the
County’s goal to maintain a long term bond rating in the “A” category.

Policies intended to support the maintenance of the County’s current ratings are contained throughout this
Debt Policy and include:

1) Length of debt and payback goals;

2) Purpose, type and use of debt; and

3) Capital planning

4) Available unreserved fund balances

The County has established a methodology to determine a target fund balance for the current expense fund
each year, based on an analysis of annual cash flow, revenue volatility and emergency disaster recovery. The
target is between 5 and 7.5% of expected annual revenue.

For all bond issues, the County will seek one or more commitments for municipal bond insurance which will
indicate the insurer’s willingness to insure the timely payment of principal and interest, and the proposed cost
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for such insurance. Bond insurance will normally be purchased when the projected present value benefit is
greater than the cost of insurance. The projected present value benefit will be determined by comparing the
expected interest cost for financing both with and without insurance, when discounted by the expected interest
rate on the bonds.

Purpose, Type and Use of Debt

The issuance and management of debt, the County shall comply with the state constitution and with all other
legal requirements imposed by federal, state and local rules and regulations, as applicable.

General Obligation Debt is backed by the full faith and credit of the County and is secured by general fund
revenues and taxes collected by the County. General Obligation Debt should not be used for projects in Urban
Growth Areas of a city, unless agreements are entered into with the relevant city ensuring that taxes or other
resources will be available to pay debt service in the event of annexation. In cases where such agreements
are not entered into, the County will consider the use of assessment-backed debt if the project is determined
to provide a special benefit to the property owners.

Limited Tax General Obligation Debt (LTGO) is secured by regular tax levies and revenues, and includes all
types of obligations whether lease-purchase, financing contracts, loans, bond or other payment obligations.
Rental leases are not considered debt, but financing leases are. LTGO debt is subject to a statutory limitation
of 1.5% of the County’s assessed value.

Limited tax debt will be used for general county purposes, when a specified repayment source has been
identified through new revenue sources, expenditure reductions or increased revenue base, or in the event of
an emergency. The amount of limited tax debt outstanding will not exceed 50% of the statutory debt limitation,
unless there is unanimous agreement of the Board of County Commissioners to exceed this amount.

Unlimited Tax General Obligation Debt is payable from excess tax levies and is subject to voter approval. Any
proposition for UTGO debt must be approved by 60% of the voters casing a vote and the total number of
ballots cast must be at least equal to 40% of the total number of voters voting in the last general county or
state election (Chapter 39.40 RCW). Total GO debt (including limited and unlimited tax) is subject to a
statutory limitation of 2.5% of the County’s assessed value (Chapter 39.36.020 RCW).

Unlimited Tax Debt will be used for capital purposes, when the project has broad support by the County’s
residents, or the use of an excess tax levy is necessary for debt service payments.

Revenue Obligations are used to finance construction or improvements to facilities of enterprise systems
operated by the County, in accordance with a system and plan of improvements. The enterprise system must
be an established system legally authorized for operation by the County.

There are no legal limits to the amount of revenue bonds the County can issue, but the County will not incur
Revenue obligations without first ensuring the ability of an enterprise system to consistently meet any pledges
and covenants customarily required by investors in such obligations, during the term of the obligation.

Revenue bonds are generally subject to certain tests and requirements, including (1) establishment and
maintenance of a debt service reserve fund (generally equal to average annual debt service), (2) rates and
charges must provide net revenue after payment of operating expenses equal to a multiple between 1.1 and
1.5 times the debt service requirement, depending on the type and purpose of the enterprise and debt.
Additional covenants and pledges must be made for the benefit of bondholders.

Assessment-backed Obligations are used to finance projects that will provide special benefit to certain
property owners. The benefiting property owners are charged an assessment, based upon a formula
developed to fairly reflect the benefit received by each property owner in the assessment district. In the event
of annexation of property from the County, the property owners will still be responsible for payment of
assessments. There are detailed statutes for the formation of assessment districts and assessing property,
which contain specific timeframes for notice and conducting public hearings (Chapter 36.88 RCW).
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The County will form road improvement districts (RIDs) or local improvement districts (LIDs) upon petition of
benefiting property owner(s), unless the County Commissioners determine to establish the districts by
resolution.

The County Administrator and/or Director, Office of Strategic Financial Planning and the County Treasurer will
be provided with each proposed resolution forming an assessment district prior to its consideration at a public
meeting.

The County Administrator and/or Director, Office of Strategic Financial Planning and the County Treasurer will
be provided with enough detail to determine the size, timing and characteristics of the project and any
contribution the County is providing to the cost of the improvements. Assessment district in which there is
undeveloped land, land owned by governmental entities, land designated as “open space,” or a concentration
of ownership in a few property owners, will not be formed without review by the County’s financial advisor or
underwriter, and bond counsel.

Lease Purchase or Financing Contracts are payment obligations that represent principal and interest
components, for which the County receives the property after all payments are made. These represent general
obligations of the County. Other financing contracts include property acquired subject to real estate contract.

The Local Option Capital Asset Lending (LOCAL) Program is available through the State Treasurer’s Office. It
is an expanded version of the state agency lease/purchase program that allows pooling funding needs into
larger offerings of securities. This program allows local government agencies the ability to finance equipment
needs through the State Treasurer’s office, subject to existing debt limitations and financial consideration.
Equipment is defined as personal property with the general rule that the property is not permanently affixed to
land or a building. Effective July 2000, the State Treasurer has expanded the program to include certain real
estate projects. Any financing of the County completed through the LOCAL Program (discussed below) will
constitute general obligation debt.

Short Term Obligations

Short term obligations will be used for the purpose of cash flow financing or to provide interim financing in
conjunction with the development of a long term financing plan. Short term obligations can take the form of
bond anticipation notes, tax anticipation notes, revenue anticipation notes, a bank line of credit, or registered
warrants (Chapter 39.50 RCW).

In no case will notes or other obligations be entered into for the purpose of funding deficits without prior
development and review of a long term deficit funding by the County Administrator and/or the Director, Office
of Strategic Financial Planning and approval of the Board of County Commissioners by resolution.

The use of short term financing shall be evaluated by the County Administrator and/or Director, Office of
Strategic Financial Planning and compared with the cost of internal financing or interfund loans. All interfund
loan resolutions will be reviewed by the County Administrator and/or the Director, Office of Strategic Financial
Planning to ensure that the appropriate “reimbursement” language is included, the correct fund numbers are
used and to develop the appropriate debt repayment schedule.

Term of Financing

In most cases the term of financing should not exceed the life of the asset being financed.

To the extent possible, the County will strive to repay at least 20% of its long term debt within five years and
40% within ten years. This is consistent with the County’s desire to structure debt with level payments of

principal and interest over the life of the debt.

Refunding

The County Administrator and/or the Director, Office of Strategic Financial Planning will continually review the
County’s outstanding debt and recommend issues for refunding as market opportunities arise.
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Advance refunding transactions will generally be completed when net present value savings equal at least
3.0% of the amount of debt being refunded. The County will not refinance debt for the purpose of deferring
scheduled debt service, unless unique circumstances are present. The County is aware that refinancing for
the purpose of deferring debt service may have an impact on its credit rating.

Debt Issuance
Method of Sale

The County Administrator and/or the Director, Office of Strategic Financial Planning shall determine the
method of sale best suited for each issue of debt, with notification to the Finance Committee. When necessary
to minimize the costs and risks of borrowing, the County may provide for the sale of debt by negotiating the
terms and conditions of sale, including prices, interest rates, underwriting fees and other compensation.

Use of Professionals and Other Service Providers

Bond Counsel — All debt issued by the County will include a written opinion by legal counsel affirming that the
County is authorized to issue the debt, and that all statutory requirements have been met. The legal opinion
and other documents relating to the issuance of debt will be prepared by nationally recognized private legal
counsel with extensive experience in public finance and tax issues. Bond counsel will be appointed by the
prosecuting attorney to serve as special prosecutor (Chapter 36.27.040 RCW).

Financial Advisor — If the County Administrator and/or the Director, Office of Strategic Financial Planning
determine that it is in the best interest of the County to retain a financial advisor, then the County Administrator
and/or the Director, Office of Strategic Financial Planning shall select a financial advisor consistent with the
County’s general authority to contract. The financial advisor shall have comprehensive municipal debt
experience, including debt structuring and pricing of municipal securities. In no case shall the financial advisor
serve as underwriting for the County’s bonds.

Fiscal Agent — The County Treasurer will appoint the Fiscal Agent (Chapter 39.44.130 RCW) and may, at
his/her sole discretion, serve as registrar for very small issues or those privately placed with investors. Neither
the County or special purpose districts can obligate the County Treasurer to serve as registrar without prior
written approval of the Treasurer.

Other Service Providers — Professional services such as verification agent, escrow agent or rebate analyst
shall be appointed by the County Administrator and/or the Director, Office of Strategic Financial Planning, and
are considered incidental to undertaking the issuance of debt.

Investment of Bond Proceeds

Each Bond Resolution will provide for establishment of funds and accounts, which will be designated in
advance by the County Auditor. The County Administrator and/or the Director, Office of Strategic Financial
Planning will provide direction to the County Treasurer on the length of time bond proceeds are to be invested.
Investments will be made, in accordance with the Kitsap County Investment Policy.

Arbitrage and Tax Law Requirements

Prior to any debt issuance, the County Administrator and/or the Director, Office of Strategic Financial Planning
shall be provided with, or shall prepare, a schedule that shows the expected timing and amount of
expenditures to be made from the project fund. This schedule will be provided to Bond Counsel for use in
developing an Arbitrage Certificate.

The County Auditor will keep records of investment of bond proceeds and bond funds sufficient to develop
calculations required for compliance with arbitrage and other tax law requirements. The County Administrator
and/or the Director, Office of Strategic Financial Planning shall be responsible for compliance with arbitrage
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reporting and other tax law requirements, and may retain the services of a qualified professional firm to
provide computations relating to potential arbitrage rebate liability of the County.

Disclosure Documents

Primary market disclosures - The County Administrator and/or the Director, Office of Strategic Financial
Planning will serve as the focal point for information requests relating to the official statements to be used in
the initial offering of the County’s bonds or notes. The County Administrator and/or the Director, Office of
Strategic Financial Planning will request information required for disclosure to investors and rating agencies
from relevant departments. Each department bears responsibility for the information provided for use in the
County’s official statements.

The Board of County Commissioners will be provided with a copy of the official statement for each issue of
debt, and the Chair of the Board will sign a statement attesting to the accuracy and completeness of the
information therein.

Secondary market disclosure - The County Administrator and/or the Director, Office of Strategic Financial
Planning shall review any proposed undertaking to provide secondary market disclosure, and will provide
secondary market disclosure annually, if the County has contracted to provide any.

Approved and adopted on June 18, 2007 by the Kitsap County Finance Committee as follows:

s/Barbara Stephenson, Treasurer, Committee Chair

s/Chris Endresen, Commissioner, Chair of the Board

s/Karen Flynn, Auditor
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Tax Levies
2010 KITSAP COUNTY TAX LEVIES
TO BE COLLECTED IN THE YEAR 2011
ASSESSED
VALUE RATE TAXES T.E.D TOTAL

COUNTY:

COUNTY CURRENT EXPENSE 28,434,461,783 0.988811 28,116,312 19,431 28,135,743
MENTAL HEALTH 28,434,461,783 0.025000 710,861 525 711,386
VETERANS RELIEF 28,434,461,783 0.011250 319,887 0 319,887

TOTAL CURRENT EXPENSE 28,434,461,783 1.025061 29,147,060 19,956 29,167,016

COUNTY CONSERVATION FUTURES  28,434,461,783 0.042777 1,216,333 833 1,217,166

COUNTY ROADS 17,523,372,354 1.317499 23,087,027 22,799 23,109,826
ROAD TAX DIVERSION - SHERIFF ~ 17,523,372,354 0.084209 1,475,629 1,224 1,476,853
ROAD TAX DIVERSION - PROS

ATTY 17,523,372,354 0.025699 450,339 447 450,786
ROAD TAX DIVERSION - CLERK 17,523,372,354 0.003253 57,000 56 57,056

TOTAL COUNTY ROADS 17,523,372,354 1.430660 25,069,995 24,526 25,094,521

The section above represents the tax levies that are distributed to the County as revenue; the
following tax levies are revenue to the state, school districts, cities, fire districts, port districts and

other agencies as indicated.

SCHOOLS:
STATE SCHOOL

SCHOOL DIST NO 100 - BREM
SPECIAL M&O*
BOND*

TOTAL

SCHOOL DIST NO 303 - BAINBRIDGE
ISL.

SPECIAL M&O*

BOND*

CAPITAL PROJECT*
TOTAL

SCHOOL DIST NO 400 - NORTH
KITSAP

SPECIAL M&O*

BOND*
TOTAL

28,431,597,888

3,454,947,204
3,454,848,892

5,603,870,513
5,603,072,082
5,603,072,082

6,266,536,356
6,268,886,659

2.377516

3.065174
1.070959
4.136133

1.593819
1.106536
0.160626
2.860981

2.108262
1.292095
3.400357

67,596,575 0 67,596,575
10,589,166 849 10,590,015
3,699,798 202 3,700,000
14,288,964 1,051 14,290,015
8,930,347 1,209 8,931,556
6,199,820 180 6,200,000
899,965 35 900,000
16,030,132 1,424 16,031,556
13,204,977 6,526 13,211,503
8,093,396 6,604 8,100,000
21,298,373 13,130 21,311,503
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SCHOOL DIST NO 401 - CENTRAL

KITSAP
SPECIAL M&O*
BOND*

TOTAL

SCHOOL DIST NO 402 - SOUTH KITSAP

SPECIAL M&O*

SCHOOL DIST NO 403 - NORTH

MASON
SPECIAL M&O*

CAPITAL PROJECT* (NEW 2010)

TOTAL

TOTAL LOCAL SCHOOLS
TOTAL SCHOOLS

CITIES:

CITY OF BREMERTON
REG
BOND*
EMS

TOTAL

CITY OF PORT ORCHARD

CITY OF POULSBO

CITY OF BAINBRIDGE ISLAND

REG
BOND*
TOTAL

TOTAL CITIES

PORTS:

PORT OF BREMERTON
REG
LT BOND

TOTAL

PORT OF BREMERTON IDD

PORT OF BROWNSVILLE
PORT OF EGLON

PORT OF ILLAHEE

6,412,651,145
6,416,738,102

6,371,880,536

45,216,204
45,358,917

2,748,747,794
2,723,051,039
2,748,747,794

1,239,258,364

1,280,709,278

5,642,373,993
5,603,072,082

9,776,001,173
9,776,001,173
9,776,001,173

9,776,001,173

1,307,153,698
198,909,441

490,974,439

2.620868
0.492930
3.113798

2.650076

1.610131
0.402876
2.013007

2.329566
0.296267
0.500000
3.125833

2.119230

1.614650

1.159949

0.095930
1.255879

0.308542
0.033024
0.341566

0.450000

0.271266

0.097557

0.105912

16,797,871 8,839 16,806,710
3,151,260 11,740 3,163,000
19,949,131 20,579 19,969,710
16,873,078 12,889 16,885,967
72,280 524 72,804
18,068 206 18,274
90,348 730 91,078
88,530,026 49,803 88,579,829
156,126,601 49.803 156,176.404
6,403,390 5,038 6,408,428
806,031 720 806,751
1,374,373 1,165 1,375,538
8,583,794 6,923 8,590,717
2,626,274 108 2,626,382
2,067,897 39 2,067,936
6,544,867 149 6,545,016
537,488 12 537,500
7,082,355 161 7,082,516
20,360,320 7,231 20,367,551
3,016,307 4,374 3,020,681
322,843 481 323,324
3,339,150 4,855 3,344,005
4,399,200 6,737 4,405,937
354,587 9 354,596
19,405 63 19,468
52,000 0 52,000
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PORT OF INDIANOLA 297,219,574 0.137646 40,911 1 40,912
PORT OF KEYPORT 135,854,016 0.213855 29,053 0 29,053
PORT OF KINGSTON 910,340,926 0.186252 169,553 124 169,677
PORT OF MANCHESTER 578,034,140 0.173062 100,036 0 100,036
PORT OF POULSBO 945,709,158 0.272314 257,530 0 257,530
PORT OF SILVERDALE 2,597,018,772 0.205663 534,111 21 534,132
PORT OF TRACYTON 680,358,618 0.042185 28,701 0 28,701
PORT OF WATERMAN 253,499,346 0.160107 40,587 0 40,587
TOTAL PORTS 9,364,824 11,810 9,376,634
FIRE DISTRICTS:
1 CENTRAL KITSAP 7,139,058,945 1.500000 10,708,588 5,091 10,713,679
EMS 7,181,390,143 0.500000 3,590,695 3,436 3,594,131
TOTAL 2.000000 14,299,283 8,527 14,307,810
2 BAINBRIDGE ISLAND 5,642,373,993 0.903001 5,095,071 116 5,095,187
EMS (NEW 2010) 5,642,373,993 0.400000 2,256,949 58 2,257,007
TOTAL 1.303001 7,352,020 174 7,352,194
7 SOUTH KITSAP 6,741,534,503 1.234290 8,321,009 1,931 8,322,940
EMS 6,765,917,086 0.500000 3,382,958 2,319 3,385,277
TOTAL 1.734290 11,703,967 4,250 11,708,217
10 NORTH KITSAP 2,743,847,365 1.430553 3,925,218 3,423 3,928,641
EMS 2,745,732,897 0.500000 1,372,866 1,734 1,374,600
BOND* 1,975,050,082 0.248095 489,444 556 490,000
TOTAL 2.178648 5,787,528 5,713 5,793,241
18 POULSBO 3,303,787,872 1.500000 4,955,681 875 4,956,556
EMS 3,308,285,482 0.500000 1,654,142 1,090 1,655,232
TOTAL 2.000000 6,609,823 1,965 6,611,788
TOTAL FIRE DISTRICTS 45752621 20,629 45,773,250
OTHER:
WATER DIST ROCKY POINT - BOND 151,553,147 0.692826 105,000 0 105,000
PUBLIC UTILITY DIST NO 1 28,434,461,783 0.073755 2,097,188 1,438 2,098,626
METRO PARK - BAINBRIDGE ISLAND 5,642,373,993 0.750000 4,231,780 108 4,231,888
BOND* 5,603,072,082 0.060193 337,242 21 337,263
Total 0.810193 4,569,022 129 4,569,151
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REGIONAL LIBRARY 27,195,203,419 0.347255 9,443,677 6,714 9,450,391
POULSBO LIBRARY FACILITY - BOND* 4,262,550,931 0.036156 153,990 128 154,118
TOTAL OTHER 16,368,877 8,409 16,377,286

TOTAL TAXES 303,406,631 143,197 303,549,828

NOTE:
* Voted bonds and M&O - Property tax to be collected is reduced by the timber excise distribution.
All others, the timber excise distribution is added to the budgeted amount.

T.E.D. = Timber Excise Distribution
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SYNOPSIS OF PROPERTY TAX ADMINISTRATION

State law dictates that property be assessed for taxation purposes at 100 percent of its market value. The
County Assessor (the “Assessor”) determines the value of all real and personal property throughout the County
which is subject to ad valorem taxation, with the exception of certain public utility properties for which values are
determined by the State Department of Revenue. The Assessor is an independently elected official whose
duties and methods of determining value are prescribed and controlled by statute and by detailed regulations
promulgated by the Department of Revenue of the State of Washington. All property is subject to revaluation
every year based on estimated market value. Each year, one-sixth of the County property is physically
inspected and appraised. The property is listed by the Assessor at its current assessed value on a roll filed in
the Assessor's office. The Assessor's determinations are subject to further revision by the State Board of
Equalization. After all administrative procedures are completed, the Board receives the Assessor's final
certificate of assessed value of property within the County.

Property taxes are levied in specific amounts and the rates for all taxes levied for all taxing districts in the
County are determined, calculated, and fixed by the Assessor based upon the assessed valuation of the
property within the various taxing districts. The Assessor extends the taxes to be levied within each taxing
district upon a tax roll which contains the total amount of taxes to be so levied and collected. The tax roll is
delivered to the County Treasurer (the “Treasurer”), another independently elected official, by December 15 of
each year, and an abstract of the tax roll, showing the total amount of taxes collectible in each of the taxing
districts for the year, is delivered to the County Auditor (another independently elected official) at the same time.
The County Auditor issues to the Treasurer a warrant authorizing the collection of taxes listed on the Assessor’s
certified tax roll. The Treasurer creates a tax account for each taxpayer and is responsible for the collection of
taxes due to each account. All such taxes are due and payable on the 30th of April of each year, but if the
amount due from a taxpayer exceeds ten dollars, one-half may be paid on April 30 and the balance no later than
October 31 of that year. The method of giving notice of payment of taxes due, the Treasurer's accounting for
the money collected, the division of the taxes among the various taxing districts, notices of delinquency, and
collection procedures are all covered by detailed statutes. The lien for property taxes is prior to all other liens or
encumbrances of any kind on real or personal property subject to taxation. By law, the Treasurer may not
commence foreclosure proceedings pursuant to a tax lien on real property until three years have passed since
the first delinquency.

PROPERTY TAX LIMITATIONS

Limit Factor

Pursuant to RCW 84.52.043, counties may levy taxes for the Current Expense Fund at a maximum rate of $1.80
per $1,000 of assessed value against all real and personal property in the County. In addition, the principal on
bonds issued by the County without a vote of the people (limited tax general obligation bonds) are limited to
1.50 percent of assessed value. If there is voter approval, the limit is 2.50 percent on bonded debt (which limit
also includes limited tax general obligation bonds). See “DEBT INFORMATION.”

State law limits the total dollar amount (as opposed to levy rate) of regular property taxes that a taxing district
can levy. Pursuant to this limitation, any increase in the County’s regular property tax from one year to another
is restricted to an amount equal to (i) the County’s highest levy amount in the past three years multiplied by a
“limit factor”, plus (i) an adjustment for new construction. The “limit factor” is one percent. In addition, a taxing
district may increase the total dollar amount of its regular property taxes levied by more than otherwise would be
allowed under the regular property tax increase limitation, after obtaining a majority vote of its electors.

Statutory Limit
The total property tax levy for operating purposes, authorized without vote, not including school levies, is limited

to $5.90 per $1,000 of assessed value. Following a constitutional amendment approved by the voters of the
state in November 1986, the aggregate of all tax levies upon real and personal property by the state and all
taxing districts shall not exceed one percent of the true and fair value of such property.
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Initiatives and Referenda

Under the State Constitution, the voters of the State have the ability to initiate legislation and require the
Legislature to refer legislation to the voters through the powers of initiative and referendum, respectively. The
initiative power in Washington may not be used to amend the State Constitution. Initiatives and referenda are
submitted to the voters upon receipt of a petition signed by at least eight percent (initiative) and four percent
(referenda) of the number of voters registered and voting for the office of Governor at the preceding regular
gubernatorial election. Any law approved in this manner by a majority of the voters may not be amended or
repealed by the Legislature within a period of two years following enactment, except by a vote of two-thirds of all
the members elected to each house of the Legislature. After two years, the law is subjected to amendment or
repeal by the Legislature in the same manner as other laws.

Tax and fee initiative measures have been and may be filed, but it cannot be predicted whether any such
initiatives might gain sufficient signatures to qualify for submission to the Legislature and/or the voters or, if
submitted, whether they ultimately would be approved.

Table 1
CURRENT EXPENSE FUND PROPERTY TAX LEVY
(Dollars per $1,000 of Assessed Value)

Veterans’
Year General Mental Health Relief Total
Collected
2007 0.8890 0.0250 0.0100 1.1490
2008 0.8069 0.0250 0.0100 0.8419
2009 0.8298 0.0250 0.0100 0.8648
2010 0.9250 0.0250 0.0000 0.9500
2011 0.9888 0.0250 0.0112 1.0250

Source: Kitsap County

Table 2
AD VALOREM PROPERTY TAX RATES
(Dollars per $1,000 Assessed Value)

Avg. Avg. Avg.
Levy  Avg. State Kitsap Port School  Medical Pub
Year City School  County  Districts District [Fire Library  Other Total
Dist.

2007 1.9098 2.2958 2.2094 0.2020 2.4094 1.4196  0.3427 1.4498 12.2384
2008 1.7176 2.0283  2.0165 0.1887 2.4786 1.4135 0.3112 1.3211 11.4755
2009 1.7897 2.0256  2.0852 0.1940 2.6024 1.4907 0.3189 1.4213 11.9278
2010 1.9491 2.1336 2.3184 0.1940 3.0125 1.7577 0.3538 1.5699 13.2890
2011 2.0288 2.3775  2.4984 0.2044 3.0290 1.8431 0.3834 1.5767 13.9413

Source: Kitsap County
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Name

Table 3

MAJOR TAXPAYERS

Business

2010
Assessed

Valuation for
2011 Taxes

Percent of
County Value

1

Puget Sound Energy

PPR Kitsap Mall LLC

Fred Meyer

Wal Mart

New Albertsons Inc

Fairgrounds Road LLC

PK 1 Silverdale Shopping Center LLC
Cascade Natural Gas Corp

Kitsap Credit Union

Lowes HIW Inc

Total

Electric Utility

Retail
Retail
Retail
Retail
Apartments
Retall
Utility
Banking

Retail

! Total 2011 assessed value for Kitsap County is $28,434,461,783.

Source: Kitsap County

$102,455,753

83,596,493
42,466,220
41,799,480
38,696,920
31,209,520
29,221,210
27,547,102
25,843,310

25,055,760

$109,321,460

0.36%
0.29%
0.15%
0.15%
0.14%
0.11%
0.10%
0.10%
0.09%

0.09%

(=

.58

S
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The following tables list various categories of expenses that are funded through the General
Administration & Operations Fund. These tables do not cover every expense in that fund.

1. Expenses related to County memberships in various organizations:

2011 Budget
Washington Association of County Officials $ 30,822
Washington State Association of Counties 38,496
Puget Sound Regional Council 27,074
National Association of Counties 4,775
ICMA 5,550
Puget Sound Clean Air Agency 81,675
Hood Canal Coordinating Council 2,500
AWC 750

2. Payments for services by non-profit organizations or other governmental agencies:

2011 Budget
Central Communications (CenCom) $649,814
Department of Emergency Services 210,673
Kitsap Economic Development Alliance 58,388
Kitsap County Humane Society 428,883
Kitsap County Health District 1,262,550
Kitsap County Historical Society 6,636
Dispute Resolution Center 30,967
Kitsap Regional Coordinating Council 71,853

3. Amounts budgeted for utilities supplied to the County buildings by various utility companies:

2011 Budget
Electricity $260,000
Water 8,000
Sewer 26,000
Natural Gas 150,000
Waste Disposal 50,000
Hazardous Waste Disposal 2,800
Surface & Stormwater Management Assessments 500

4. Contributions to other County funds:

2011 Budget

Mental Health $ 7,500
Substance Abuse Treatment 18,564
Council on Aging Ombudsman 22,449
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INTRODUCTION:

The numbers in Appendix E reflect the authorized positions in Full Time Equivalents
(FTE). This Appendix E lists all authorized positions.

Some authorized positions may be vacant and in the process of recruitment.

Changes in total staffing levels in each department may occur during the year if new
positions are created or unneeded positions are deleted. Currently, very few new
positions are added unless they are grant funded.

In January 2011, the County had a total of 1,182.12 authorized FTEs. The following table
shows the number of unfunded positions set during each budget process. As part of the
2011 budget process, all positions that were previously unfunded were deleted. This
leaves only authorized FTE positions in the budget for 2011.

2008 2009 2010 2011

FTEs
Unfunded 39.75 32.37 47.40 0
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KITSAP COUNTY STAFFING LEVELS

(Full Time Equivalents)
Authorized Funded & Unfunded Positions as of January 1 of the Budget Year
For a breakdown of funded vs unfunded, please see each department section.
| DEPARTMENT/POSITION TITLES 2008 2009 2010 2011

GENERAL FUND

COUNTY COMMISSIONERS & ADMINISTRATOR

Administrative Specialist 4.00 3.00 3.00 0.00
Administrative Services Supervisor 1.00 0.00 0.00 0.00
Clerk of the Board 1.00 1.00 1.00 1.00
Commissioners 3.00 3.00 3.00 3.00
County Administrator 1.00 1.00 1.00 0.90
Management Analyst 0.00 1.40 2.10 1.50
Office Assistant 3 0.00 0.00 0.00 1.20
Public Information Officer/Policy Analyst 0.50 0.50 0.50 0.00
Resource Conservation Coordinator 0.00 0.00 1.00 0.00
Special Projects Manager 1.00 1.00 1.00 0.90
Special Projects Planner/Analyst 0.00 1.00 1.00 0.90
Volunteer Services Coordinator 0.00 0.00 1.00 0.80

TOTAL COMMISSIONERS & ADMINISTRATOR 11.50 11.90 14.60 10.20

SUPERIOR COURT

Administrative Specialist 1.00 1.00 1.00 1.00
Calendar Coordinator 1.00 1.00 1.00 1.00
Court Reporter 8.00 8.00 7.00 5.00
Court Reporter Supervisor 0.00 0.00 1.00 1.00
Drug Court Compliance Specialist 1.00 1.00 1.00 1.00
Drug Court Coordinator 1.00 1.00 1.00 1.00
Law Clerk 3.00 3.00 3.00 2.00
Office Assistant 2 1.00 1.00 1.00 0.00
Office Assistant 3 2.00 2.00 2.00 2.00
Program Specialist 2.00 2.00 2.00 1.00
Superior Court Administrator 1.00 1.00 1.00 1.00
Superior Court Commissioner 1.00 1.00 1.00 1.00
Superior Court Judge 8.00 8.00 8.00 8.00

TOTAL SUPERIOR COURT 30.00 30.00 30.00 25.00

DISTRICT COURT

Administrative Specialist 1.00 1.00 1.00 1.00
Calendar Clerk 1.00 1.00 1.00 1.00
Court Clerk 1 3.00 3.00 3.00 3.00
Court Clerk 2 10.00 10.00 11.00 12.00
Court Clerk 3 1.00 1.00 0.00 0.00
Court Commissioner 0.40 0.40 0.40 0.00
District Court Administrator 1.00 1.00 1.00 1.00
District Court Judge 4.00 4.00 4.00 4.00
Fiscal Technician 1 1.00 1.00 1.00 1.00
Office Assistant 1 1.00 1.00 1.00 1.00
Office Supervisor 1 1.00 1.00 1.00 1.00
Office Supervisor 2 1.00 1.00 1.00 1.00
Probation Officer 5.00 5.00 5.00 0.00
Probation Services Manager 1.00 1.00 1.00 0.00
Program Assistant 1.00 1.00 1.00 0.00
Program Specialist 3.00 3.00 3.00 3.00

TOTAL DISTRICT COURT 35.40 35.40 35.40 29.00
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KITSAP COUNTY STAFFING LEVELS
(Full Time Equivalents)
Authorized Funded & Unfunded Positions as of January 1 of the Budget Year
For a breakdown of funded vs unfunded, please see each department section.

| DEPARTMENT/POSITION TITLES 2008 2009 2010 2011
PROSECUTING ATTORNEY
Administrative Specialist 1.00 1.00 0.00 0.00
Child Interviewer 1.00 1.00 1.00 1.00
Department Computer Systems Coordinator 1.00 1.00 1.00 1.00
Department Computer System Tech 1 0.00 0.50 0.50 0.50
Deputy Prosecutor 1 7.00 2.00 3.00 3.00
Deputy Prosecutor 2 17.50 22.50 22.50 19.30
Deputy Prosecutor 3 13.00 13.00 13.00 11.80
Deputy Prosecutor 4 5.00 5.00 4.00 4.00
Legal Assistant 23.00 21.00 21.00 18.00
Legal Assistant Lead 0.00 3.00 3.00 3.00
Legal Receptionist 3.00 3.00 3.00 2.00
Manager, Prosecutor's Admin Svcs 1.00 1.00 1.00 1.00
Office Assistant 1 1.00 1.00 1.00 0.00
Office Supervisor 2 2.00 2.00 2.00 1.00
Office Supervisor 1 1.00 1.00 1.00 1.00
Office Supervisor 3 1.00 1.00 1.00 1.00
Prosecuting Attorney 1.00 1.00 1.00 1.00
Prosecutor 's Investigator 2.00 2.00 2.00 1.00
Records Specialist 5.00 5.00 7.50 6.00
Victim Witness Coordinator 1.00 1.00 1.00 1.00
TOTAL PROSECUTING ATTORNEY 86.50 88.00 89.50 76.60
CLERK
Administrative Specialist 0.00 0.00 0.00 0.00
Chief Deputy Clerk 1.00 1.00 1.00 1.00
County Clerk 1.00 1.00 1.00 1.00
Court Clerk 1 3.60 3.60 0.00 0.00
Court Clerk 2 25.00 25.00 28.60 26.10
Department Computer Systems Tech 1 1.00 1.00 1.00 1.00
Fiscal Technician 2 2.00 2.00 2.00 2.00
Fiscal Technician 3 1.00 1.00 1.00 1.00
Jury Coordinator 1.00 1.00 1.00 1.00
Office Supervisor 1 1.00 1.00 1.00 0.00
Office Supervisor 2 3.75 4.00 4.00 3.00
Program Specialist 1.50 1.50 1.50 1.50
TOTAL CLERK 41.85 42.10 42.10 37.60
PUBLIC DEFENSE
Legal Assistant 0.00 1.00 1.00 0.50
Office Supervisor 2 0.25 0.00 0.00 0.00
Program Specialist 1.00 1.00 1.00 0.75
Public Defender 2 0.00 0.00 1.00 3.00
Public Defender Investigator 0.00 0.00 0.00 1.00
Pub Defender Services Supervisor 0.00 0.50 0.50 0.50
TOTAL PUBLIC DEFENSE 1.25 2.50 3.50 5.75
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KITSAP COUNTY STAFFING LEVELS
(Full Time Equivalents)
Authorized Funded & Unfunded Positions as of January 1 of the Budget Year
For a breakdown of funded vs unfunded, please see each department section.

DEPARTMENT/POSITION TITLES 2008 2009 2010 2011

ASSESSOR
Appraiser 1 3.00 1.00 1.00 0.90
Appraiser 1-Commercial 1.00 1.00 0.00 0.00
Appraiser 1-Residential 3.00 0.00 0.00 0.00
Appraiser 2 2.00 3.00 2.00 0.90
Appraiser 2-Commercial 3.00 3.00 3.00 1.80
Appraiser 2-Residential 1.00 5.00 7.00 6.30
Appraiser 3-Commercial 1.00 1.00 1.00 0.90
Appraiser 3-Residential 3.00 3.00 3.00 2.70
Appraiser 4 0.00 0.00 0.00 0.00
Appraiser Assistant 0.00 0.00 0.00 0.00
Assessment Administrative Supv 1.00 1.00 1.00 0.90
Assessor 1.00 1.00 1.00 1.00
Cadastral Aide 1.00 1.00 1.00 0.00
Cadastral Engineer 0.00 0.00 0.00 0.00
Cadastral Supervisor 1.00 1.00 1.00 0.90
Chief Deputy Assessor 1.00 1.00 1.00 0.90
Engineering Aide 0.00 0.00 0.00 0.00
Exemption Specialist 1.00 1.00 1.00 0.90
Office Assistant 2 3.75 3.75 3.75 1.65
Office Specialist 1 2.00 2.00 2.00 1.80
Program Assistant 1.75 1.75 1.75 0.90
Program Specialist 1.00 1.00 1.00 0.90

TOTAL ASSESSOR 31.50 31.50 31.50 23.35
AUDITOR
Accountant 1 3.00 3.00 3.00 0.00
Accountant 2 0.00 1.00 1.00 0.00
Accounting/Finance Manager 1 1.00 1.00 1.00 0.00
Accounting/Finance Manager 2 1.00 1.00 1.00 0.00
Administrative Services Manager 1.00 1.00 1.00 0.90
Auditor 1.00 1.00 1.00 0.75
Chief Deputy Auditor 1.00 1.00 1.00 0.75
Elections Analyst 1 1.00 1.00 1.00 0.00
Elections Analyst 2 1.00 1.00 1.00 0.00
Elections Manager 1.00 1.00 1.00 0.00
Financial Services Coordinator 1.00 1.00 1.00 0.00
Fiscal Technician 2 3.00 3.00 3.00 2.50
Fiscal Technician Supervisor 1.00 1.00 1.00 0.00
Licensing & Recording Supervisor 0.00 0.00 1.00 0.56
Licensing & Recording Assistant Supervisor 0.00 0.00 1.00 1.00
Office Assistant 2 6.00 6.00 6.00 3.00
Office Assistant 3 3.00 3.00 3.00 3.00
Office Specialist 1 1.00 1.00 1.00 0.00
Office Supervisor 1 1.00 1.00 0.00 0.00
Office Supervisor 2 1.00 1.00 1.00 0.00
Office Supervisor 3 2.00 2.00 1.00 0.00
Payroll Specialist 2.00 2.00 2.00 3.00
Payroll Services Supervisor 1.00 1.00 1.00 1.00
Program Specialist 1.00 2.00 2.00 0.00
Senior Program Manager 1.00 1.00 1.00 1.00
Systems Analyst 1.00 1.00 1.00 0.00

TOTAL AUDITOR 36.00 38.00 38.00 17.46
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KITSAP COUNTY STAFFING LEVELS
(Full Time Equivalents)
Authorized Funded & Unfunded Positions as of January 1 of the Budget Year
For a breakdown of funded vs unfunded, please see each department section.

| DEPARTMENT/POSITION TITLES 2008 2009 2010 2011
CORONER
Coroner 1.00 1.00 1.00 1.00
Deputy Coroner 5.00 5.00 5.00 4.00
Fiscal Technician 2 0.50 0.50 0.50 0.00
Senior Deputy Coroner 1.00 1.00 1.00 1.00
TOTAL CORONER 7.50 7.50 7.50 6.00
TREASURER
Chief Deputy Treasurer 0.95 0.95 0.95 0.80
Financial Analyst 0.95 0.95 0.95 0.80
Financial Analyst Assistant 1.00 1.00 1.00 0.90
Head Cashier 1.00 1.00 1.00 0.90
Office Assistant 1 1.00 1.00 1.00 0.00
Office Assistant 2 2.00 2.00 2.00 1.80
Office Assistant 3 1.00 1.00 1.00 0.90
Program Assistant 3.00 3.00 3.00 2.70
Revenue Collection Supervisor 0.00 0.00 0.00 0.00
Treasurer 0.90 0.90 0.90 0.90
TOTAL TREASURER 11.80 11.80 11.80 9.70
OFFICE OF STRATEGIC FINANCIAL PLANNING
Administrative Services Supervisor 0.75 0.75 1.00 0.00
Administrative Specialist 1.00 1.00 1.00 0.75
Budget Manager/Financial Analyst Sr. 1.00 1.00 1.00 1.00
Director Dept. of Administrative Svcs. 1.00 1.00 1.00 1.00
Financial Analyst 1.00 2.00 2.00 1.70
Fiscal Technician 2 1.00 1.00 2.00 1.00
Fiscal Technician 3 0.00 0.00 0.00 1.00
Office Assistant 3 0.00 0.00 0.80 0.80
Program Specialist 1.00 0.00 0.00 0.00
Project Manager 1.00 1.00 1.00 0.00
Volunteer Coordinator 1.00 1.00 0.00 0.00
TOTAL OFF OF STRATEGIC FINANCAL PLANNING 8.75 8.75 9.80 7.25
PURCHASING & RECORDS MGMT
Buyer 1.00 1.00 1.00 0.90
Program Assistant 1.00 1.00 1.00 0.00
Program Specialist 0.00 1.00 1.00 0.90
Purchasing & Records Manager 1.00 1.00 0.75 1.00
TOTAL PURCHASING & RECORDS MGMT 3.00 4.00 3.75 2.80
FACILITIES MAINTENANCE
Building Maintenance Supervisor 1.00 1.00 1.00 0.00
Custodian 12.50 12.50 11.50 9.90
Custodian Supervisor 0.00 0.00 1.00 0.90
Facilites Superintendent 1.00 1.00 1.00 0.95
Fiscal Technician 2 0.00 0.00 0.00 0.33
Groundskeeper/Maintenance Asst 1.00 1.00 1.00 0.75
Maintenance Assistant 2.00 2.00 2.00 0.00
Maintenance Mech 1 1.00 1.00 1.00 0.90
Maintenance Mech 2 4.00 4.00 4.00 3.60
Maintenance Technician 3.00 3.00 3.00 2.70
Maintenance Worker 1.00 1.00 1.00 0.00
Mechanical Maintenance Sup. 1.00 1.00 1.00 0.90
Office Assistant 2 1.00 1.00 1.00 0.00
TOTAL FACILITIES MAINTENANCE 28.50 28.50 28.50 20.93
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KITSAP COUNTY STAFFING LEVELS

Authorized Funded & Unfunded Positions as of January 1 of the Budget Year
For a breakdown of funded vs unfunded, please see each department section.

(Full Time Equivalents)

DEPARTMENT/POSITION TITLES 2008 2009 2010 2011
GENERAL ADMINISTRATION & OPERATIONS
Office Assistant 2 1.00 0.00 0.00 0.00
Program Specialist 1.00 1.00 0.00 0.00
Public Information Officer/Policy Analyst 0.50 0.50 0.50 0.00
Trails Planner 0.00 0.00 0.00 0.90
TOTALGA & O 2.50 1.50 1.50 0.90
COURT SECURITY
Court Security Officer 6.00 6.00 6.00 5.50
Court Security Officer Lead 0.00 1.00 1.00 1.00
TOTAL COURT SECURITY 6.00 7.00 7.00 6.50
SHERIFF
Administrative Assistant 1.00 1.00 1.00 1.00
Administrative Secretary 1.00 1.00 1.00 0.00
Administrative Support Specialist 2.00 2.00 2.00 2.00
Chief Civil Deputy 1.00 1.00 1.00 0.00
Chief Criminal Deputy 1.00 1.00 1.00 1.00
Corporal 1.00 1.00 0.00 0.00
Deputy Sheriff 1 1.00 3.00 7.00 7.00
Deputy Sheriff 2 104.00 102.00 98.00 88.43
Evidence/Prop Rm Control Specialist 3.00 3.00 3.00 2.00
Fiscal Technician 2 2.00 2.00 2.00 2.00
Inspector, Sheriff 1.00 1.00 1.00 1.00
Lead Support Services Specialist 1.00 0.00 0.00 0.00
Process Server 1.00 1.00 1.00 0.00
Sergeant 12.00 12.00 13.00 13.00
Sheriff 1.00 1.00 1.00 1.00
Sheriff Lieutenant 5.00 5.00 5.00 5.00
Support Services Program Specialist 0.00 1.00 1.00 0.00
Support Services Specialist 15.00 15.00 15.00 15.00
Support Services Specialist Lead 0.00 1.00 1.00 1.00
Support Services Supervisor 1.00 1.00 1.00 1.00
Undersheriff 1.00 1.00 1.00 1.00
TOTAL SHERIFF 155.00 156.00 156.00 141.43
JAIL
Administrative Specialist 1.00 1.00 1.00 1.00
Corrections Lieutenant 2.00 2.00 2.00 2.00
Corrections Officer 92.00 92.00 92.00 79.00
Corrections Sergeant 9.00 9.00 9.00 9.00
Maintenance Mechanic 2 3.00 3.00 3.00 2.70
Superintendent of Corrections 1.00 1.00 1.00 1.00
Support Services Specialist 4.00 4.00 4.00 4.00
TOTAL JAIL 112.00 112.00 112.00 98.70
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KITSAP COUNTY STAFFING LEVELS

Authorized Funded & Unfunded Positions as of January 1 of the Budget Year
For a breakdown of funded vs unfunded, please see each department section.

(Full Time Equivalents)

DEPARTMENT/POSITION TITLES 2008 2009 2010 2011

JUVENILE
Adolescent Treatment Case Management Specialist 1.00 1.00 1.00 1.00
Chemical Dependency Professional Supervisor 1.00 1.00 1.00 1.00
Chemical Dependency Professional 2.00 2.00 2.00 2.00
Court Services Officer 19.50 20.00 20.00 19.50
Court Services Officer Grant 3.00 3.00 3.00 2.00
Court Services Supervisor 2.00 2.00 2.00 2.00
Crisis Res Cntr Coordinator 1.00 1.00 1.00 0.00
Crisis Res Cntr Counselor 8.50 8.50 8.50 0.00
Director, Juvenile Services 1.00 1.00 1.00 0.83
Fiscal Technician 2 2.00 2.00 2.00 2.00
Fiscal Technician 3 0.00 1.00 1.00 1.00
Food Services Supervisor 1.00 1.00 1.00 1.00
Food Services Worker 2 2.00 2.00 2.00 2.00
Juvenile Alternatives Prog Spec 1.00 1.00 1.00 1.00
Juvenile Administrative Services Mgr 1.00 1.00 1.00 1.00
Juvenile Case Monitor 4.00 3.00 3.00 2.00
Juvenile Case Monitor Grant 1.00 1.00 1.00 0.00
Juvenile Court Services Mgr 1.00 1.00 1.00 1.00
Juvenile Detention Officer 31.50 31.50 31.50 25.50
Juvenile Detention Manager 1.00 1.00 1.00 1.00
Juvenile Detention Supervisor 4.00 4.00 4.00 3.00
Office Assistant 2 1.00 1.00 1.00 0.00
Office Assistant 3 3.00 3.00 3.00 2.00
Office Specialist 1 1.00 1.00 1.00 1.00
Program Specialist 1.00 1.00 1.00 0.00

TOTAL JUVENILE 94.50 95.00 95.00 71.83
PARKS & RECREATION
Administrative Services Supervisor 1.00 1.00 1.00 0.00
Department Capital Projects Manager 1.00 0.00 0.00 0.00
Director Parks & Recreation 1.00 1.00 1.00 0.90
Event Assistant 0.00 0.00 0.00 1.50
Fair and Events Manager 2.00 1.00 1.00 0.90
Fair and Events Specialist 0.00 1.00 1.00 0.90
Fiscal Technician 2 1.00 1.00 0.00 0.67
Maintenance Worker 16.00 16.00 16.00 12.40
Office Assistant 2 1.00 1.00 0.75 0.90
Office Assistant 3 1.00 1.00 1.00 1.90
Office Specialist 1 2.00 2.00 2.00 1.80
Parks Maintenance Supervisor Senior 1.00 1.00 1.00 0.00
Parks Maintenance Supervisor 3.00 3.00 3.00 2.70
Parks Planning Project Manager 0.00 1.00 1.00 0.00
Parks Project Coordinator 2.00 2.00 2.00 0.90
Parks Stewardship Coordinator 0.00 1.00 1.00 0.90
Parks Superintendent 0.00 0.00 0.00 1.80
Parks Volunteer Coordinator 0.00 0.00 0.00 0.00
Recreation Specialist 2.00 1.00 1.00 0.90
Special Event Assistant 0.00 1.50 1.50 0.00

TOTAL PARKS & RECREATION 35.00 35.50 34.25 29.07
WSU EXTENSION SERVICES
Office Assistant 3 1.00 1.00 1.00 0.80
Office Specialist 2 1.00 1.00 1.00 1.00

TOTAL WSU EXTENSION 2.00 2.00 2.00 1.80
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KITSAP COUNTY STAFFING LEVELS
(Full Time Equivalents)
Authorized Funded & Unfunded Positions as of January 1 of the Budget Year
For a breakdown of funded vs unfunded, please see each department section.

DEPARTMENT/POSITION TITLES 2008 2009 2010 2011

PERSONNEL & HUMAN SERVICES
Accounting/Finance Manager 1 0.20 0.10 0.10 0.10
Director Personnel & Human Svcs. 0.70 0.75 0.75 0.65
Fiscal Technician 2 0.20 0.20 0.20 0.20
Human Resources Technician 1.00 0.00 0.00 0.00
Human Resources Analyst 3.00 4.00 4.00 2.00
Human Resources Analyst Senior 1.00 1.00 1.00 1.00
Human Resources Specialist 2.00 2.00 2.00 2.00
Human Services Administrator 0.00 0.00 0.20 0.15
Human Services Planner 2 1.00 0.70 0.70 0.60
Labor Relations Manager 1.00 1.00 1.00 1.00
Office Assistant 2 2.50 2.50 2.50 2.00
Office Assistant 3 0.60 0.20 0.20 0.00
Office Services Supervisor 1 0.40 0.60 0.60 0.60
Senior Program Manager 1.20 1.20 1.00 1.00
Training & Development Coordinator 1.00 1.00 1.00 1.00

TOTAL PERSONNEL 15.80 15.25 15.25 12.30

OTA RA D 756.35 764.20 768.95 634.17

COUNTY ROADS - ADMINISTRATION
Accounting/Finance Manager 1 0.00 0.00 0.00 1.00
Assistant Director of Public Works 1.00 1.00 1.00 1.00
Dept. Computer System Spvr 1.00 0.00 0.00 0.00
Dept. Computer System Tech 2.00 0.00 0.00 0.00
Director of Public Works 1.00 1.00 1.00 1.00
Financial Analyst 1.00 1.00 1.00 0.00
Fiscal Tech 2 5.00 5.00 5.00 5.00
Fiscal Tech 3 1.00 1.00 1.00 1.00
Fiscal Tech Spvr 1.00 1.00 1.00 1.00
Office Aide 0.00 0.00 0.00 0.50
Office Assistant 1 1.00 4.00 4.00 4.00
Office Assistant 3 2.00 1.00 1.00 1.00
Office Specialist 2 1.00 2.00 2.00 2.00
Public Info Prog Supervisor 1.00 1.00 1.00 1.00

TOTAL ROADS - ADMINISTRATION 18.00 18.00 18.00 18.50
COUNTY ROADS - ENGINEERING
Construction Field Assistant 0.00 0.00 0.00 3.00
Construction Manager - Public Works 1.00 1.00 1.00 1.00
Engineer 1 6.00 6.00 6.00 6.00
Engineer 2 2.00 2.00 2.00 2.00
Engineer 3 3.00 3.00 2.00 2.00
Engineering Technician 1 2.00 2.00 2.00 2.00
Engineering Technician 2 2.00 2.00 2.00 2.00
Engineering Technician 3 6.00 6.00 6.00 7.00
Engineering Technician 4 2.00 2.00 2.00 2.00
Engineering Technician 5 7.00 7.00 7.00 7.00
GIS Analyst 2 1.00 1.00 1.00 1.00
Office Assistant 3 0.75 0.75 0.00 0.00
Right-of-Way Supervisor 1.00 1.00 1.00 1.00
Right-of-Way Agent 2.00 2.00 2.00 2.00
Right-of-Way Assistant 0.00 0.00 0.75 0.75
Senior Program Manager 1.00 1.00 1.00 1.00

TOTAL ROADS - ENGINEERING 36.75 36.75 35.75 39.75
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KITSAP COUNTY STAFFING LEVELS
(Full Time Equivalents)
Authorized Funded & Unfunded Positions as of January 1 of the Budget Year
For a breakdown of funded vs unfunded, please see each department section.

DEPARTMENT/POSITION TITLES 2008 2009 2010 2011

COUNTY ROADS - MAINTENANCE
Apprentice Operator 2.00 1.00 2.00 2.00
Assistant Supervisor 3.00 3.00 3.00 3.00
Engineering Tech 3/ESA Comp 1.00 1.00 1.00 1.00
Engineering Tech 4 1.00 1.00 1.00 1.00
Equipment Operator 16.00 17.00 16.00 16.00
Laborer 1 2.00 4.00 3.00 3.00
Laborer 2 7.00 2.00 6.00 6.00
Laborer 3 0.00 7.00 4.00 4.00
Laborer Probationary 2.00 0.00 0.00 0.00
Senior Program Manager 1.00 1.00 1.00 1.00
Road Supervisor 3.00 3.00 3.00 3.00
Truck Driver (Single Axle) 3.00 3.00 9.00 9.00
Truck Driver (Tandem) 21.00 21.00 15.00 15.00

TOTAL ROADS - MAINTENANCE 62.00 64.00 64.00 64.00
COUNTY ROADS - TRAFFIC & TRANS PLANNING
Associate Engineer 0.00 1.00 1.00 1.00
Engineer 1 2.00 1.00 1.00 1.00
Engineer 2 1.00 0.00 0.00 0.00
Engineer 3 1.00 1.00 1.00 1.00
Engineer Tech 4 1.00 1.00 1.00 1.00
Engineer Tech 5 1.00 1.00 1.00 1.00
Office Assistant 1 1.00 0.00 0.00 0.00
Senior Program Manager 1.00 1.00 1.00 1.00
Sign Shop Attendant 0.00 0.00 1.00 1.00
Traffic Control Supervisor 1.00 1.00 1.00 1.00
Traffic Investigator 1.00 1.00 1.00 1.00
Traffic Safety & Design Engineer 1.00 1.00 0.00 0.00
Traffic Signal/lnvest Superv 1.00 1.00 1.00 1.00
Traffic Signal Tech 1 1.00 1.00 1.00 1.00
Traffic Signal Tech 2 1.00 1.00 0.00 0.00
Traffic Signal Tech 3 0.00 1.00 2.00 2.00
Traffic Signal Tech Probation 1.00 0.00 0.00 0.00
Traffic Tech 1 0.00 1.00 1.00 1.00
Traffic Tech 3 3.00 4.00 4.00 4.00
Traffic Tech 4 2.00 0.00 0.00 0.00
Transportation Planner 2 2.00 2.00 2.00 2.00
Transportation Planner 3 1.00 1.00 1.00 1.00
Transportation Planner Modeling 0.00 1.00 1.00 1.00

TOTAL ROADS - TRAFFIC & TRANS PLANNING 23.00 22.00 22.00 22.00
TOTAL - COUNTY ROADS 139.75 140.75 139.75 143.75
CENTRAL COMMUNICATIONS
Administrative Specialist 1.00 1.00 0.00 0.00
Assistant Director 1.00 1.00 1.00 1.00
Assistant Supervisor 1.00 6.00 1.00 1.00
Communications Center Tech 2.00 3.00 3.00 3.00
Data Systems Engineer 1.00 1.00 1.00 1.00
Director Central Communications 1.00 1.00 1.00 1.00
Emergency Telecommunications Trainee 5.00 4.00 4.00 4.00
Emergency Telecommunicator 1 28.00 26.00 27.00 25.50
Emergency Telecommunicator 2 5.00 0.00 5.00 5.00
Fiscal Technician 2 1.00 1.00 1.00 1.00
Office Assistant 3 1.00 1.00 1.00 1.00
Office Supervisor 1 0.00 0.00 1.00 1.00
Operations &Training Supervisor 1.00 1.00 1.00 1.00
Operations Support Technician 2.00 2.00 2.00 2.00
Primary Call Receiver 12.00 15.00 14.00 14.00
Programmer Analyst 1.00 1.00 1.00 1.00
Shift Supervisor 6.00 6.00 7.00 7.00
Technical Systems Supervisor 2.00 2.00 2.00 1.00

TOTAL CENTRAL COMMUNICATIONS 71.00 72.00 73.00 70.50
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KITSAP COUNTY STAFFING LEVELS
(Full Time Equivalents)
Authorized Funded & Unfunded Positions as of January 1 of the Budget Year
For a breakdown of funded vs unfunded, please see each department section.

| DEPARTMENT/POSITION TITLES 2008 2009 2010 2011
EMERGENCY MANAGEMENT
Director, Emergency Management 1.00 1.00 1.00 1.00
Emergency Management Planner 1.00 1.00 1.00 1.00
Emergency Management Coordinator 1.00 1.00 1.00 1.00
Emergency Mgmt. Program Assistant 0.00 0.00 0.00 0.75
Fiscal Technician 2 0.50 0.50 0.50 0.00
Office Assistant 1 0.00 0.00 0.00 0.00
Office Assistant 2 1.00 1.00 1.00 1.00
Program Coordinator 2.00 2.00 2.00 2.00
TOTAL EMERGENCY MANAGEMENT 6.50 6.50 6.50 6.75
DEPARTMENT OF COMMUNITY DEVELOPMENT
Administrative Services Supervisor 1.00 0.00 0.00 0.00
Administrative Services Manager 0.00 1.00 1.00 0.85
Administrative Specialist 1.00 1.00 1.00 0.00
Assistant Director - DCD 2.00 2.00 2.00 0.85
Building Inspector 1 1.00 1.00 1.00 0.00
Building Inspector 2 5.00 5.00 5.00 2.55
Building Inspector 3 1.00 1.00 1.00 0.85
Code Compliance Inspector 1 2.00 2.00 2.00 0.85
Code Compliance Inspector 2 1.00 1.00 1.00 0.00
Code Compliance Inspector 3 1.00 1.00 1.00 0.85
Department Computer Systems Tech 2 1.00 1.00 1.00 0.85
Director - Community Development 1.00 1.00 1.00 0.85
Deputy Fire Marshall 1 2.00 3.00 3.00 1.70
Deputy Fire Marshall 2 3.00 2.00 2.00 1.70
Development Engineering Specialist 0.00 3.00 3.00 2.50
Development Engineering Supervisor 0.00 2.00 2.00 0.85
Development Engineering Tech 1 0.00 2.00 2.00 1.70
Development Engineering Tech 2 0.00 1.00 1.00 0.00
Development Engineering Tech 3 0.00 4.00 4.00 2.55
Fire Marshall 1.00 1.00 1.00 0.85
Fiscal Technician 2 1.00 1.00 1.00 0.85
Fiscal Technician 3 0.00 1.00 1.00 0.00
GIS Analyst 3 2.00 2.00 2.00 1.70
Habitat Biologist 1.00 1.00 1.00 0.00
Manager, Building 1.00 1.00 1.00 0.00
Manager, Community Planning 1.00 1.00 1.00 0.85
Manager, Development Engineering 1.00 1.00 1.00 0.85
Manager, Land Use/Environmental Review 1.00 1.00 1.00 0.85
Manager, Natural Res/Environmental Rev 1.00 1.00 1.00 0.85
Manager, Permit Center 0.00 1.00 1.00 0.85
Natural Resources Prgms Coord 1.00 1.00 1.00 0.85
Office Assistant 1 1.00 1.00 1.00 0.00
Office Assistant 2 4.00 4.00 4.00 2.55
Office Assistant 3 1.00 1.00 1.00 0.25
Office Specialist 1 1.00 0.00 0.00 0.00
Permit Coordinator 1.00 1.00 1.00 0.85
Permit Technician 1 5.00 7.00 7.00 3.40
Permit Technician 2 4.00 1.00 1.00 0.00
Planner 1 3.00 3.00 3.00 0.00
Planner 2 4.00 5.00 5.00 2.20
Planner 3 9.00 7.00 7.00 4.25
Plans Examiner 1 4.00 4.00 4.00 1.70
Plans Examiner 2 1.00 0.00 0.00 0.00
Program Specialist 3.00 3.00 3.00 191
Stream Team Specialist 1.00 1.00 1.00 0.85
Watershed Project Coordinator 1.00 1.00 1.00 0.85
Zoning Inspector 1 0.00 0.00 0.00 0.00
Zoning Inspector 2 0.00 0.00 0.00 0.00
Zoning Inspector 3 0.00 0.00 0.00 0.00
TOTAL COMMUNITY DEVELOPMENT 88.00 86.00 86.00 46.81
AUDITOR'S DOCUMENT PRESERVATION
Office Assistant 1 0.50 0.50 0.50 0.50
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Authorized Funded & Unfunded Positions as of January 1 of the Budget Year
For a breakdown of funded vs unfunded, please see each department section.

KITSAP COUNTY STAFFING LEVELS

(Full Time Equivalents)

| DEPARTMENT/POSITION TITLES 2008 2009 2010 2011
Office Assistant 2 0.75 0.75 0.75 0.50
Recording/Licensing Supervisor 0.00 0.00 0.00 0.44

TOTAL AUDITOR'S DOCUMENT PRESERVATION 1.25 1.25 1.25 1.44

AUDITOR'S HOUSING AFFORDABILITY

Admin Services Manager 0.00 0.00 0.00 0.10
TOTAL AUDITOR'S HOUSING AFFORDABILITY 0.00 0.00 0.00 0.10

COMMUTE TRIP REDUCTION

Administrative Specialist 0.00 0.00 0.00 0.25
TOTAL COMMUTE TRIP REDUCTION 0.00 0.00 0.00 0.25

WESTNET
Evidence/Property Control Specialist 1.00 1.00 1.00 1.00
Investigative Support Specialist 1.00 1.00 1.00 1.00

TOTAL WESTNET 2.00 2.00 2.00 2.00
NOXIOUS WEED CONTROL
Noxious Weed Control Coordinator 1.00 1.00 1.00 1.00
TOTAL NOXIOUS WEED CONTROL 1.00 1.00 1.00 1.00

VETERAN'S RELIEF FUND
Accounting/Finance Manager 1 0.00 0.00 0.00 0.10
Dir., Personnel & Human Serv. 0.00 0.00 0.00 0.05
Human Services Planner 2 0.40 0.40 0.40 0.50
Office Assistant 3 0.20 0.20 0.20 0.00

TOTAL VETERAN'S RELIEF FUND 0.60 0.60 0.60 0.65
COMMUNITY SERVICE
Inmate Project Coordinator 1.00 1.00 1.00 1.00
TOTAL COMMUNITY SERVICE 1.00 1.00 1.00 1.00
PRISONER COMMISSARY FUND
Office Assistant 1 0.50 0.50 0.50 0.50
TOTAL PRISONER COMMISSARY FUND 0.50 0.50 0.50 0.50
PUBLIC DEFENSE FUND
Court Clerk 2 0.00 0.00 0.00 0.50
Legal Assistant 0.00 0.00 0.00 0.50
Program Specialist 0.00 0.00 0.00 0.25
Public Defender 2 0.00 0.00 2.00 0.00
Public Defender Investigator 0.00 0.00 1.00 0.00
Public Defender Services Supervisor 0.00 0.50 0.50 0.50
TOTAL PUBLIC DEFENSE FUND 0.00 0.50 3.50 1.75

TREASURER'S INVESTMENT POOLING
Chief Deputy Treasurer 0.05 0.05 0.05 0.10
Financial Analyst 0.05 0.05 0.05 0.10
Investment Officer 1.00 1.00 1.00 1.00
Treasurer 0.10 0.10 0.10 0.10

TOTAL TREASURER'S INVESTMENT POOLING 1.20 1.20 1.20 1.30
RECOVERY CENTER

Accountant 1 0.10 0.20 0.20 0.20
Chemical Dependency Professional 10.60 10.60 10.60 11.00
Chemical Dependency Prof/ITS Detox 1.00 1.00 1.00 1.00
Chemical Dependency Professional, Lead 1.00 1.00 1.00 1.00
Director, Personnel & Human Services 0.10 0.20 0.20 0.20
Fiscal Technician 2 1.10 1.10 1.10 1.10
Food Services Worker 1 1.25 1.25 1.25 2.00
Food Services Worker 2 1.00 1.00 1.00 1.00
Housekeeper 1.00 1.00 1.00 1.00
Human Services Manager 1 1.00 1.00 1.00 1.00
Human Services Planner 3 0.00 0.00 0.00 0.20
Office Aide 0.60 0.60 0.60 0.50
Office Assistant 2 1.00 1.00 1.00 1.20
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KITSAP COUNTY STAFFING LEVELS
(Full Time Equivalents)
Authorized Funded & Unfunded Positions as of January 1 of the Budget Year
For a breakdown of funded vs unfunded, please see each department section.

| DEPARTMENT/POSITION TITLES 2008 2009 2010 2011
Office Assistant 3 0.00 0.00 0.00 0.00
Office Specialist 1 1.00 1.00 1.00 1.00
Treatment Aide 4.20 4.60 4.60 4.60
Treatment Assistant 6.40 6.80 6.80 6.55
Treatment Assistant Supervisor 1.00 1.00 1.00 1.00
TOTAL RECOVERY CENTER 32.35 33.35 33.35 34.55
CDBG ENTITLEMENT FUND
Block Grant Program Manager 1.00 1.00 1.00 1.00
Block Grant Planner 1 1.00 0.00 0.00 0.00
Block Grant Planner 2 1.00 2.00 2.00 0.75
Program Specialist 1.00 1.00 1.00 1.00
TOTAL CDBG 4.00 4.00 4.00 2.75
MENTAL HEALTH FUNDS
Accountant 1 0.50 0.50 0.50 0.50
Accounting/Finance Manager 1 0.20 0.20 0.20 0.20
Director Personnel & Human Services 0.10 0.05 0.05 0.10
Fiscal Technician 2 0.20 0.20 0.20 0.20
Fiscal Technician 3 0.75 0.75 0.75 0.00
Human Services Administrator 0.00 0.00 0.20 0.20
Human Services Manager 1 1.00 1.00 1.00 1.00
Human Services Planner 2 2.00 2.00 2.00 2.00
Human Services Planner 3 2.00 2.00 2.00 2.00
Office Assistant 3 0.55 0.70 0.70 0.90
Office Specialist 1 0.10 0.20 0.20 0.20
Office Supervisor 1 0.20 0.10 0.10 0.10
Senior Program Manager 0.20 0.20 0.00 0.00
TOTAL PENINSULA MENTAL HEALTH 7.80 7.90 7.90 7.40
DEVELOPMENTAL DISABILITIES
Accountant 1 0.10 0.10 0.10 0.20
Accounting/Finance Manager 1 0.20 0.10 0.10 0.20
Director Personnel & Human Services 0.00 0.00 0.00 0.00
Fiscal Technician 2 0.20 0.20 0.20 0.20
Fiscal Technician 3 0.25 0.25 0.25 0.00
Human Services Administrator 0.00 0.00 0.10 0.20
Human Services Planner 2 1.00 1.00 1.00 1.00
Human Services Planner 3 1.00 1.00 1.00 1.00
Office Assistant 3 0.25 0.10 0.10 0.10
Office Supervisor 1 0.10 0.10 0.10 0.10
Office Specialist 1 0.10 0.10 0.10 0.20
Senior Program Manager 0.10 0.10 0.00 0.00
TOTAL DEVELOPMENTAL DISABILITIES 3.30 3.05 3.05 3.20
ALCOHOL/DRUG PREVENTIONS
Accountng/Finance Manager 1 0.00 0.00 0.00 0.20
Fiscal Technician 2 0.10 0.10 0.10 0.10
Human Services Administrator 0.00 0.00 0.00 0.05
Human Services Planner 3 0.95 0.95 0.95 0.93
Office Assistant 3 0.40 0.20 0.20 0.00
Office Service Supervisor 1 0.00 0.00 0.00 0.05
Office Specialist 1 0.00 0.00 0.00 0.50
TOTAL ALCOHOL/DRUG PREVENTIONS 1.45 1.25 1.25 1.83
SUBSTANCE ABUSE
Accountant 1 0.20 0.10 0.10 0.10
Accounting/Finance Manager 1 0.20 0.30 0.30 0.00
Director, Personnel & Human Services 0.10 0.00 0.00 0.00
Fiscal Technician 2 0.20 0.20 0.20 0.10
Human Services Administrator 0.00 0.00 0.10 0.00
Human Services Planner 3 1.00 1.00 1.00 0.80
Office Assistant 2 1.00 1.00 1.00 0.80
Office Supervisor 0.10 0.10 0.10 0.00
Office Specialist 1 0.70 0.60 0.60 0.00
Senior Program Manager 0.10 0.10 0.00 0.00
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KITSAP COUNTY STAFFING LEVELS
(Full Time Equivalents)
Authorized Funded & Unfunded Positions as of January 1 of the Budget Year
For a breakdown of funded vs unfunded, please see each department section.

DEPARTMENT/POSITION TITLES 2008 2009 2010 2011
TOTAL SUBSTANCE ABUSE 3.60 3.40 3.40 1.80
COMMUNITY MOBILIZATION
Fiscal Technician 2 0.00 0.00 0.00 0.10
Human Services Planner 3 0.05 0.05 0.05 0.08
TOTAL COMMUNITY MOBILIZATION FUND 0.05 0.05 0.05 0.18
YOUTH COMMISSION FUND
Accounting/Finance Manager 1 0.00 0.10 0.10 0.00
Human Services Planner 2 0.00 0.30 0.30 0.30
Office Assistant 3 0.00 0.30 0.30 0.00
TOTAL YOUTH COMMISSION 0.00 0.70 0.70 0.30
AREA AGENCY ON AGING
Case Management Specialist 1 10.50 12.50 12.50 11.50
Case Management Specialist 2 1.00 1.00 1.00 1.00
Case Management Supervisor 2.00 2.00 2.00 2.00
Case Management/I&A Supervisor 0.00 1.00 1.00 1.00
Department Computer System Tech 1.00 1.00 1.00 0.00
Fiscal Technician 2 1.00 1.00 1.00 1.00
Human Services Manager 2 1.00 1.00 1.00 1.00
Human Services Planner 2 1.00 1.00 1.00 1.00
Information & Assistance Specialist 1.00 1.00 1.00 1.00
Long Term Care Ombudsman 0.70 0.70 0.70 0.70
Long Term Care Supervisor 1.00 0.00 0.00 0.00
Office Assistant 1 2.00 1.00 1.00 1.00
Office Assistant 2 3.00 3.00 3.00 3.00
Office Specialist 1 1.00 1.00 1.00 1.00
Office Supervisor 1 1.00 1.00 1.00 1.00
Registered Nurse Consultant 3.00 3.00 3.00 2.00
Sr Info & Asst Supervisor 1.00 0.00 0.00 0.00
TOTAL AREA AGENCY ON AGING 31.20 31.20 31.20 28.20
WIA/JTPA ADMINISTRATION
Accountant 1 0.10 0.10 0.10 0.00
Accounting/Finance Manager 1 0.20 0.20 0.20 0.20
Human Services Administrator 0.00 0.00 0.40 0.40
Human Services Planner 3 0.50 0.50 0.50 1.50
Human Services Planner 2 0.20 0.20 0.20 0.00
Office Assistant 3 1.00 1.00 1.00 0.00
Office Specialist 0.10 0.10 0.10 0.10
Office Supervisor 1 0.20 0.10 0.10 0.15
Senior Program Manager 0.40 0.40 0.00 0.00
TOTAL WIA/JTPA ADMINISTRATION 2.70 2.60 2.60 2.35
WIA DIRECT SERVICES PROGRAM
Human Services Analyst 0.00 0.00 0.00 0.80
Human Services Planner 3 1.40 2.40 2.40 0.40
Human Services Planner 2 1.20 0.20 0.20 0.20
Human Services Specialist 0.90 0.80 0.80 0.00
TOTAL WIA DIRECT SERVICES 3.50 3.40 3.40 1.40
EMPLOYMENT & TRAINING (NON-WIA)
Human Services Planner 3 0.10 0.10 0.10 0.10
Human Services Specialist 0.10 0.20 0.20 0.20
TOTAL WIA DIRECT SERVICES 0.20 0.30 0.30 0.30
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Authorized Funded & Unfunded Positions as of January 1 of the Budget Year
For a breakdown of funded vs unfunded, please see each department section.

KITSAP COUNTY STAFFING LEVELS

(Full Time Equivalents)

DEPARTMENT/POSITION TITLES 2008 2009 2010 2011
VILLAGE GREEN GOLF COURSE
Golf Shop Attendant 0.00 0.00 0.00 2.00
TOTAL VILLAGE GREEN GOLF COURSE 0.00 0.00 0.00 2.00
AARA EECBG
Resource Conservation/Sustain. Manager 0.00 0.00 0.00 1.00
Management Analyst-Food & Farm 0.00 0.00 0.00 0.50
TOTAL AARA EECBG 0.00 0.00 0.00 1.50
SOLID WASTE ADMINISTRATION
Asst Director Public Works 0.54 0.54 0.54 0.54
Engineer 2 1.00 0.00 0.00 0.00
Office Assistant 3 1.00 1.00 1.00 1.00
Office Specialist 2 1.00 1.00 1.00 1.00
Program Specialist 1.00 1.00 0.00 0.00
Public Info Spec 1 1.00 0.00 1.00 1.00
Senior Program Manager 1.00 1.00 1.00 1.00
Solid Waste Project Mgr/Comp Specialist 0.00 1.00 1.00 1.00
Solid Waste Tech 1.00 1.00 1.00 1.00
TOTAL SOLID WASTE ADMINISTRATION 7.54 6.54 6.54 6.54
SOLID WASTE DROPBOX OPERATIONS
Solid Waste Facility Worker 2.75 2.75 2.80 2.80
Solid Waste Facility Supervisor 1.00 1.00 1.00 1.00
TOTAL SOLID WASTE DROPBOX OPERATIONS 3.75 3.75 3.80 3.80
SOLID WASTE - WASTE RED/LITTER CONTROL
Solid Waste Specialist 2.00 2.00 2.00 2.00
Solid Waste Technician 2.00 2.00 2.00 2.00
TOTAL SOLID WASTE - RECYCLING 4.00 4.00 4.00 4.00
SOLID WASTE - MOD RISK WASTE
Solid Waste HHW S Facility Supervisor 0.00 1.00 1.00 1.00
Solid Waste Specialist 1.00 1.00 1.00 1.00
Solid Waste Technician 4.00 6.00 6.00 6.00
TOTAL SOLID WASTE - MOD RISK WASTE 5.00 8.00 8.00 8.00
SOLID WASTE - LANDFILLS
Solid Waste Specialist 1.00 1.00 1.00 1.00
TOTAL SOLID WASTE - LANDFILLS 1.00 1.00 1.00 1.00
TRANSFER STATION OPERATIONS
Program Specialist 0.00 1.00 1.00 1.00
Solid Waste Specialist 1.00 1.00 1.00 1.00
TOTAL TRANSFER STATION 1.00 2.00 2.00 2.00
SURFACE/STORMWATER MGMT
Assist Director Public Works 0.15 0.15 0.15 0.15
Education & Outreach Coord 1.00 1.00 1.50 2.00
Engineer 1 3.00 2.00 2.00 2.00
Engineer 2 2.00 1.00 1.00 1.00
Engineer 3 2.00 1.00 1.00 0.00
Engineering Tech 2 4.00 5.00 5.00 5.00
Engineering Tech 5 2.00 2.00 2.00 2.00
Office Assistant 3 1.00 1.00 1.00 1.00
Senior Program Manager 1.00 1.00 1.00 1.00
Sys Expansion & Administration 0.00 0.00 0.00 1.00
Utility Asset Manager 0.00 1.00 1.00 1.00
Utility Systems Specialist 1 5.00 5.00 5.00 5.00
Utility Systems Specialist 2 5.00 5.00 5.00 5.00
Utility Systems Specialist 3 2.00 2.00 2.00 2.00
Utility Systems/Training Specialist 1.00 1.00 1.00 1.00
Water Quality Manager 0.00 1.00 1.00 1.00
TOTAL SURFACE/STORMWATER MGMT 29.15 29.15 29.65 30.15
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KITSAP COUNTY STAFFING LEVELS
(Full Time Equivalents)
Authorized Funded & Unfunded Positions as of January 1 of the Budget Year
For a breakdown of funded vs unfunded, please see each department section.

DEPARTMENT/POSITION TITLES 2008 2009 2010 2011

PUBLIC WORKS SEWER UTILITY
Accounting/Finance Manager 2 0.00 0.00 0.00 1.00
Assistant Director Public Works 0.31 0.31 0.31 0.31
Custodian 1.00 1.00 1.00 1.00
Education & Outreach Coordinator 0.00 0.00 0.00 1.00
Elect/Instr & Control Tech 1.00 1.00 1.00 1.00
Engineer 3 1.00 1.00 1.00 1.00
Engineering Technician 2 1.00 1.00 1.00 1.00
Engineering Technician 4 0.00 0.00 1.00 1.00
Equipment Operator/Mechanic 1 3.00 3.00 3.00 4.00
Equipment Operator/Mechanic Supervisor 1.00 1.00 1.00 1.00
Fiscal Technician 2 1.75 1.75 1.75 1.75
Fiscal Technician 3 1.00 1.00 1.00 1.00
GIS Analyst 3 1.00 1.00 1.00 1.00
Inspector 1 1.00 1.00 1.00 1.00
Inspector 2 1.00 1.00 1.00 1.00
Instrument & Control Tech 1.00 1.00 1.00 1.00
Lab Tech 2 1.00 1.00 0.00 0.00
Maint Worker Elect 1 3.00 3.00 3.00 3.00
Maint Worker Mechanic 1 2.00 2.00 1.00 1.00
Maint Worker Mechanic 2 4.00 4.00 4.00 4.00
Office Assistant 1 1.00 1.00 1.00 1.00
Office Assistant 3 1.00 1.00 1.00 1.00
Program Assistant 1.00 1.00 1.00 1.00
Senior Program Manager 1.00 1.00 1.00 1.00
Utility Systems Specialist 1 6.00 6.00 5.00 5.00
Utility Systems Specialist 2 5.00 5.00 5.00 5.00
Utility Systems Specialist 3 2.00 2.00 2.00 2.00
Utilities Maintenance Supervisor 1.00 1.00 1.00 1.00
Utility Systems Technician 1 1.00 1.00 1.00 1.00
WW Lab Supervisor 1.00 0.00 0.00 0.00
WW Lab Technician 1 3.00 3.00 3.00 3.00
WW Lab Technician 2 0.00 0.00 1.00 1.00
WW Maintenance Supervisor 1.00 1.00 1.00 1.00
WW Mechanic Supervisor 1.00 1.00 1.00 1.00
WW Operations Supervisor 1.00 1.00 1.00 1.00
WW Treatment Plant Op 1 3.00 3.00 3.00 3.00
WW Treatment Plant Op 2 7.00 7.00 7.00 7.00
WW Treatment Plant Op 3 2.00 2.00 2.00 2.00

TOTAL SEWER UTILITY 63.06 62.06 61.06 64.06
EQUIPMENT RENTAL AND REVOLVING FUND
Assistant Storekeeper 1.00 1.00 1.00 1.00
Communications Technician 1.00 1.00 1.00 1.00
Lead Mechanic 2.00 2.00 2.00 2.00
Program Specialist 0.00 0.00 0.00 1.00
Manager, Equipment Services Div 1.00 1.00 1.00 1.00
Mechanic 9.00 9.00 9.00 9.00
Sign Shop Attendant 1.00 1.00 0.00 0.00
Storekeeper 1.00 1.00 1.00 1.00

TOTALER & R 16.00 16.00 15.00 16.00
RISK MANAGEMENT -
WORKERS COMPENSATION AND
SELF INSURANCE FUNDS
Administrative Services Supervisor 0.25 0.25 0.00 0.00
Office Assistant 2 1.00 1.00 1.00 0.00
Program Specialist 0.00 0.00 0.00 1.00
Purchasing & Records Manager 0.00 0.00 0.25 0.00
Risk Manager 1.00 1.00 1.00 1.00
Risk Management Analyst 3.00 3.00 3.00 3.00
Risk Management Specialist 0.00 0.00 0.00 0.00

TOTAL RISK MANAGEMENT 5.25 5.25 5.25 5.00
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KITSAP COUNTY STAFFING LEVELS

(Full Time Equivalents)

Authorized Funded & Unfunded Positions as of January 1 of the Budget Year
For a breakdown of funded vs unfunded, please see each department section.

DEPARTMENT/POSITION TITLES 2008 2009 2010 2011
INFORMATION SERVICES FUND
Administrative Specialist 1.00 1.00 1.00 1.00
Applications Services Manager 1.00 1.00 1.00 1.00
Computer & Network Services Manager 1.00 1.00 1.00 1.00
Database Administrator 1.00 1.00 1.00 1.00
Director, Information Services 1.00 1.00 1.00 1.00
GIS Analyst 2 0.00 0.00 0.00 1.00
GIS Analyst 3 3.00 4.00 4.00 4.00
GIS Manager 1.00 1.00 1.00 1.00
GIS Systems Analyst 0.00 1.00 1.00 1.00
IS Customer Service Technician 4.00 5.00 5.00 4.00
IS Customer Service Technician Senior 1.00 2.00 2.00 2.00
IS Customer Service Supervisor 1.00 1.00 1.00 1.00
Network Administrator 1.00 1.00 1.00 1.00
Programmer 0.00 0.00 1.00 1.00
Programmer/Analyst 8.00 8.00 6.00 6.00
Systems Analyst 1.00 1.00 2.00 2.00
Systems Engineer 4.00 4.00 4.00 4.00
TOTAL INFORMATION SERVICES 29.00 33.00 33.00 33.00
AUDITOR-ELECTIONS
Auditor 0.00 0.00 0.00 0.25
Chief Deputy Auditor 0.00 0.00 0.00 0.25
Elections Analyst 1 0.00 0.00 0.00 1.00
Elections Analyst 2 0.00 0.00 0.00 1.00
Elections Manager 0.00 0.00 0.00 1.00
Elections Public Information 0.00 0.00 0.00 0.50
Office Assistant 2 0.00 0.00 0.00 2.00
Office Supervisor 2 0.00 0.00 0.00 0.50
Program Specialist 0.00 0.00 0.00 2.00
TOTAL AUDITOR-ELECTIONS 0.00 0.00 0.00 8.50
567.70 575.5| 57680 | 54236
I
756.35 764.20 768.95|  634.17
I
RAND TOTA R ) 1324.05 1339.45 1345.75 1176.53
TOTAL UNFUNDED POSITIONS = 123.52 39.75 | 32.37 | 47.40 0.00 |
RA D DEPAR AR
COUNTY COMMISSIONERS AND ADMINISTRATOR 11.50 11.90 14.60 10.20
SUPERIOR COURT 30.00 30.00 30.00 25.00
DISTRICT COURT 35.40 35.40 35.40 29.00
PROSECUTOR 86.50 88.00 89.50 76.60
CLERK 41.85 42.10 42.10 37.60
PUBLIC DEFENSE 1.25 2.50 3.50 5.75
ASSESSOR 31.50 31.50 31.50 23.35
AUDITOR 36.00 38.00 38.00 17.46
CORONER 7.50 7.50 7.50 6.00
TREASURER 11.80 11.80 11.80 9.70
ADMINISTRATIVE SERVICES 8.75 8.75 9.80 7.25
PURCHASING & RECORDS MANAGEMENT 3.00 4.00 3.75 2.80
FACILITIES MAINTENANCE 28.50 28.50 28.50 20.93
GENERAL ADMINISTRATION & OPERATIONS 2.50 1.50 1.50 0.90
COURT SECURITY 6.00 7.00 7.00 6.50
SHERIFF 155.00 156.00 156.00 141.43
SHERIFF JAIL 112.00 112.00 112.00 98.70
JUVENILE 94.50 95.00 95.00 71.83
PARKS AND RECREATION 35.00 35.50 34.25 29.07
WSU EXTENSION SERVICES 2.00 2.00 2.00 1.80
PERSONNEL & HUMAN SERVICES 15.80 15.25 15.25 12.30
OTA RA D 756.35 764.20 768.95 634.17
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GLOSSARY

ACCOUNTING PERIOD - A period of time at the end of which, and for which financial statements are
prepared.

ACCRUAL BASIS - The basis of accounting under which transactions are recognized when they occur,
regardless of the timing of related cash receipts or disbursements.

ALLOCATION - A component of an appropriation earmarking expenditures for a specific purpose
and/or level of organization.

ANNUAL BUDGET - A budget applicable to a single fiscal year.

APPROPRIATION - A legal authorization granted by a legislative body to make expenditures and to
incur obligations for specific purposes. An appropriation is usually limited in amount and as to
the time when it may be expended.

APPROPRIATION RESOLUTION - The means by which appropriations are given legal effect.

ASSESSED VALUATION - A valuation set upon real estate or other property by a government as a
basis for levying taxes.

ASSESSMENT - The process of making the official valuation of property for purposes of taxation.
ASSETS - Resources owned or held by a government, which have monetary value.

BARS - The system of budgetary accounting and reporting including a chart of accounts and
accounting procedures prescribed by the Washington State Auditor for local governments.

BASIS OF ACCOUNTING - Refers to when the revenue and expenditures or expenses are
recognized in the accounts and reported in the financial statements. The modified accrual
basis is followed in the General, Special Revenue, Debt Service, Capital Project and
Agency funds. Under this method revenue is recorded when susceptible to accrual, i.e.
both measurable and available. Expenses are recorded when incurred. The accrual basis
is followed in Enterprise and Internal Service funds. Under this method revenue is
recognized when earned and expenses are recorded when incurred.

BOCC - The Board of County Commissioners. The three elected officials who comprise the
legislative branch of County government.

BOND - A written promise to pay a specified sum of money (called the face value or principal
amount) at a specified date or dates in the future (called the maturity dates(s)) together with
periodic interest at a specified rate.

BUDGET - A plan of financial operation embodying an estimate of proposed expenditures for a given
period and the proposed means of financing them.

BUDGET BASIS - The budget basis is substantially the same as the basis of accounting. However,
depreciation is not recognized as a budget expense. Salaries and wages are budgeted as if
incurred for the full year and accrued leave is not budgeted for.

BUDGET DOCUMENT - The instrument used by the budget-making authority to present a
comprehensive financial program to the appropriate body.

BUDGET MESSAGE - A general discussion of the proposed budget, as presented in writing, by the
budget-making authority to the legislative body.
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BUDGETARY ACCOUNTS - Accounts used to enter the formally adopted annual operating budget into
the general ledger as part of the management control technique of formal budgetary
integration.

BUDGETARY CONTROL - The control or management of a government in accordance with an
approved budget for the purpose of keeping expenditures within the limitation of available
appropriations and available revenues.

CAO - Critical Areas Ordinance. An ordinance regulating development in or near critical areas
consistent with the State Growth Management Act.

CAPITAL BUDGET - A plan of proposed capital outlays and the means of financing them.

CAPITAL OUTLAY - Fixed assets which have a value of $5,000 or more and have a useful economic
lifetime of more than one year.

CAPITAL PROJECTS FUND - A fund created to account for financial resources to be used for the
acquisition or construction of major capital facilities (other than those financed by proprietary
funds).

CAFR - Comprehensive Annual Financial Report. The annual financial report of the County that
encompasses all funds and component units of the County.

CASH BASIS - A basis of accounting under which transactions are recognized only when cash is
received or disbursed.

CONTINUING APPROPRIATIONS - An appropriation which, once established, is automatically
renewed without further legislative action.

DEBT LIMIT - The maximum amount of gross or net debt, which is legally permitted.

DEBT SERVICE FUND - A fund established to account for the accumulation of resources for, and the
payment of, general long-term debt principal and interest.

DEFICIT - The excess of liabilities of a fund over its assets.

DEPARTMENT - Basic organizational unit of government which is functionally unique in its delivery of
services.

DEPRECIATION - Expiration in the service life of fixed assets attributable to wear and tear,
deterioration, action of the physical elements, inadequacy and obsolescence.

DIVISION - The organizational component of a department. It may be further subdivided into programs
and program elements.

DOUBLE ENTRY - A system of bookkeeping which requires that for every entry made to the debit side
of an account or accounts an entry for a corresponding amount or amounts be made to the
credit side of another account or accounts.

ENCUMBRANCE - Commitments related to unperformed contracts for goods or services.

ENDING FUND BALANCE - The fund equity of a governmental fund or trust fund at the end of the
accounting period.

ENTERPRISE FUND - A fund established to account for operations that are financed and operated in a
manner similar to private business enterprises where the intent of the governing body is that
the costs of providing goods or services to the general public on a continuing basis be financed
or recovered primarily through user charges.
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ESA - Endangered Species Act. A federal law designed to prevent the extinction of certain plants and
animals.

EXPENDITURES - Decreases in net financial resources. Expenditures include current operating
expenses which require the current or future use of net current assets, debt service and capital
outlays.

EXPENSES - Decreases in net total assets. Expenses represent the total cost of operations during a
period regardless of the timing of the related expenditures.

EXTRA HELP — Non-regular employee who is at-will for the entire period of employment and receive
only those benefits required by federal or state laws and do not receive County benefits.

FASB — Financial Accounting Standards Board. An authoritative independent organization in the
private sector whose mission is to establish and improve standards of financial accounting and
reporting.

FISCAL YEAR - A twelve month period to which the annual operating budget applies and at the end of
which a government determines its financial position and the results of its operations.

FIXED ASSETS - Assets which are intended to be held or used for a long term, such as land, buildings,
improvements, machinery and equipment.

FUND - A fiscal and accounting entity with a self-balancing set of accounts for recording cash and
other financial resources, together with all related liabilities and residual equities or balances,
and changes therein, which are segregated for the purpose of carrying on specific activities or
attaining certain objectives in accordance with special regulations, restrictions or limitations.

FUND BALANCE - The fund equity of governmental funds and trust funds.

GAAP - Generally Accepted Accounting Principles. Uniform minimum standards of, and guidelines to,
financial accounting and reporting. They govern the form and content of the basic financial
statements of an entity.

GASB - Governmental Accounting Standards Board - The authoritative accounting and financial
reporting standard-setting body for governmental entities.

GENERAL FUND - The fund used to account for all financial resources except those required to be
accounted for in another fund.

GENERAL OBLIGATION BONDS - Bonds for the payment of which the full faith and credit of the
issuing government are pledged.

GMA - Growth Management Act — An act of the Washington State Legislature requiring local
governments, citizens, communities and the private sector to cooperate and coordinate
comprehensive land use planning.

GOVERNMENT FINANCE OFFICERS ASSOCIATION - GFOA is a professional association of
state/provincial and local finance officers in the United States and Canada.

GOVERNMENTAL FUND TYPES - Funds used to account for the acquisition, use and balances of
expendable financial resources and the related current liabilities, excepting those accounted for
in proprietary funds and fiduciary funds.

GRANTS - External contributions or gifts of cash or other assets to be used or expended for a
specified purpose, activity or facility.

INTERFUND TRANSACTIONS - Transactions between funds of the same government.
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INTERGOVERNMENTAL REVENUES - Revenues from other governments in the form of grants,
entitlements, shared revenues or payments in lieu of taxes.

INTERNAL SERVICE FUND - A fund used to account for the financing of goods or services provided
by one department or agency to other departments or agencies of a government, or to other
governments, on a cost-reimbursement basis.

LEVY - The total amount of taxes, special assessments or service charges imposed by a government.

LIMITED TAX GENERAL OBLIGATION BONDS (LTGO) - The Board of County Commissioners may,
by resolution, authorize the issuance of limited tax general obligation bonds in an amount up to
1.5 percent of the assessed valuation of all taxable property within the County without a vote of
the people.

LONGEVITY BONUS — A cash bonus paid to employees upon reaching a specified number of years of
service and is usually based on a percentage of annual pay.

LONG-TERM DEBT - Debt with a maturity of more than one year after the date of issuance.

MODIFIED ACCRUAL BASIS - The accrual basis of accounting adapted to the governmental fund
type spending measurement focus. Revenues are recognized when they become both
“measurable” and “available to finance expenditures of the current period.” Expenditures are
recognized when the related fund liability is incurred except for: (1) inventories of materials and
supplies which may be considered expenditures either when purchased or when used, (2)
prepaid insurance and similar items which need not be reported, (3) accumulated unpaid
vacation, sick pay and other employee benefit amounts which need not be recognized in the
current period, but for which larger-than-normal accumulations must be disclosed in the notes
to the financial statements.

OPERATING TRANSFER - All Interfund transfers other than residual equity transfers.

OPERATIONAL AUDIT - Examinations intended to assess (1) the economy and efficiency of the
audited entity's operations and (2) program effectiveness to the extent that program objectives
are being obtained.

ORDINANCE - A formal legislative enactment by the governing board of a municipality.

ORIGINAL ADOPTED BUDGET - The budget as originally enacted by the Board of County
Commissioners in the preceding December.

PROGRAM - A group of activities related to a single policy concern, goal or dimension which overrides
organizational lines.

PROPRIETARY FUND TYPES - Funds used to account for a government’s ongoing organizations and
activities that are similar to those often found in the private sector.

RCW - Revised Code of Washington. The codification of the laws of the State of Washington.

REAL ESTATE EXCISE TAX - A tax levied on all real estate sales, measured by the full selling price
including the amount of any liens, mortgages and other debts given to secure the purchase.
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Appendix F
Glossary

RECLASSIFICATION — Changes in the level of responsibilities, tasks and duties of a position which
may change areas of emphasis, the level of skill required and/or qualification requirements as
they relate to the current position. These changes may result in allocating the position to a new
classification, a current classification or a title change. A reclassification may result in an
increase or decrease in compensation and must be approved by the Board of County
Commissioners.

REFUNDING BONDS - Bonds issued to retire outstanding bonds.

REGULAR EMPLOYEE - An employee in a budgeted positions who has successfully completed the
probationary period; are credited with continuous service from the date of hire into a budgeted
position.

RESERVE - An account used to segregate a portion of the fund balance to indicate that it is not
available for expenditure; an account used to segregate a portion of fund equity as legally set
aside for a specific future use.

RESOLUTION - A special or temporary order of a legislative body which is less formal legally than an
ordinance.

REVENUE FORECAST - A projection into future periods of the amount of revenue to be received.

REVENUES - The increase in governmental fund types net current assets. Also, the increase in
proprietary fund types net total assets from other than expense refunds, capital contributions or
residual equity transfers.

SDAP - Site Development Activity Permit. A permit required prior to certain activities on a parcel of
land such as grading, connecting to a storm drainage system, some land clearing activities or
creating impervious surfaces of a specific size.

SMART GOALS - Goals of a department that are Specific, Measurable, Attainable, Relevant and
Timely.

SPECIAL REVENUE FUNDS - Funds used to account for resources which are designated to be used
for specified purposes.

TRANSPORTATION IMPROVEMENT PLAN (TIP) — A formally adopted plan of improvements to
County roads, bridges, interchanges, etc. over the next six years.

UNFUNDED MANDATES —Requirements placed on local governments by state or federal
governments to do some action for which no funding source is provided to meet the new
required expenses.

WESTNET — West Sound Narcotics Enforcement Team - An Interlocal agreement between the
Counties of Kitsap and Mason and the Cities of Bainbridge Island, Port Orchard, Bremerton,
Poulsbo and Shelton to assist law enforcement agencies in combating controlled substance
trafficking.

WIA — Workforce Investment Act.
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