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WE ARE ON INDIGENOUS LAND

We are seated on the ancestral lands of the Port Gamble S’Klallam Tribe and 
Suquamish Tribe, whose land we now have the privilege of gathering. 

To say this is to acknowledge a debt to those who were here before us and to 
recognize our responsibility to respect and honor the intimate relationship 
Indigenous Peoples have to this land. We do this to remind us of the history that 
has shaped our present and will continue to shape our future. It also reminds us 
to be intentional in our relationship with the land and with the people indigenous 
to this region. Our work needs to be informed by that history in order to best 
serve our communities and realize our commitment to be inclusive organizations. 
This statement although a small gesture towards reconciliation is a call to move 
beyond words and into meaningful action.



Today’s learning journey
• The history of legalized 

disenfranchisement

• The definition of equity and why it 

matters

• Unconscious patterns and 

structural barriers to equity

• Tools to identify and advance 

opportunities to ensure full 

participation





Community Building Practices
The Four Agreements for Courageous Conversations 
by Glenn E. Singleton  

This means “remaining morally, 
emotionally, intellectually, and socially 
involved in the dialogue”.

This norm acknowledges that discomfort 
is inevitable, especially in dialogue about 
race, and that participants make a 
commitment to bring issues into the open.

Use “I” statements when talking. You are 
the only person who has your unique 
experiences.

This agreement asks participants to “hang 
out in uncertainty” and not rush to quick 
solutions. Be aware that racial 
understanding requires ongoing dialogue.

Stay Engaged

Experience Discomfort

Speak Your Truth

Expect and Accept Non-closure



“Human conversation is the most ancient and easiest way to 
cultivate the conditions for change – personal change, community 
and organizational change, planetary change. If we can sit together and 
talk about what's important to us, we begin to come alive. We share 
what we see, what we feel, and we listen to what others see and feel.” 

The Art of Conversation 
(adapted from Margaret Wheatley) 



Process for Learning 
and Reflection

1. Widen our lens.

2. Look back to look forward.

3. Reflect out then in. 



1 LOOK BACK TO LOOK 
FORWARD

The history of legalized disenfranchisement



History of Discriminatory Legislation
1854  - People v. Hall
This California Supreme Court case ruled that the testimony of a Chinese man who witnessed a 
murder by a white man was inadmissible, denying Chinese alongside Native and African Americans 
the status to testify in courts against whites.
https://immigrationhistory.org/timeline/ 

1875  - Minor v Happersett 
The U.S. Supreme Court declares that despite the privileges and immunities clause, a state can 
prohibit a woman from voting. The court declares women as “persons,” but holds that they constitute 
a “special category of nonvoting citizens”
https://nationalwomenshistoryalliance.org/resources/womens-rights-movement/detailed-timeline/ 

1882 - Chinese Exclusion Act
Excluded Chinese "skilled and unskilled laborers and Chinese employed in mining" from entering the 
country for ten years under penalty of imprisonment and deportation." 
https://blogs.loc.gov/law/2022/05/the-chinese-exclusion-act-part-1-the-history/?loclr=bloglaw 

https://immigrationhistory.org/timeline/
https://nationalwomenshistoryalliance.org/resources/womens-rights-movement/detailed-timeline/
https://blogs.loc.gov/law/2022/05/the-chinese-exclusion-act-part-1-the-history/?loclr=bloglaw






History of Discriminatory Legislation

1917 - Immigration Act
Specifically restricted immigration by individuals who exhibit “constitutional psychopathic inferiority,” 
a legislative classification also used to discriminate based on sexual orientation.

https://www.boundless.com/blog/a-short-history-lgbtq-immigration-policy/ 

1890s - 1960s  Literacy Tests for Voting
LIteracy tests used to disenfranchise blacks
http://www.altoarizona.com/history-of-racist-us-laws.html#dawesact 

1907  - Eugenic Sterilization Law for People with Disabilities Enacted
Indiana becomes the first state to enact a eugenic sterilization law—for "confirmed idiots, imbeciles 
and rapists"—in state institutions.* 
https://disabilities.temple.edu/resources/disability-rights-timeline

https://www.boundless.com/blog/a-short-history-lgbtq-immigration-policy/
http://www.altoarizona.com/history-of-racist-us-laws.html#dawesact
https://disabilities.temple.edu/resources/disability-rights-timeline




CONNECTING THE PAST TO THE PRESENT

● Inequities are a result of institutionalized policies at the local, state, 
and federal levels.

● Resulting in disparities in housing, healthcare, employment, 
education, and other dimensions of human rights.

Reflection: What are present day examples of inequities resulting from 
discriminatory laws?



1 A SYSTEM WE’VE 
ACQUIRED 

Barriers to equity and why it matters







Bias 

is formed 
through early, 
repeated, 
reinforced and 
rewarded/
enforced 
messages. 



RACE

PHYSICAL ABILITY

SOCIO-ECONOMIC 
STATUS

ETHNICITY

CULTURE
AGE

GENDER

FIRST 
LANGUAGE





Types of Unconscious Biases
A preference for 
individuals/others who are 
similar to us in attributes or 
perspectives. 

Affinity Bias

When our perception is 
distorted based on 
assumptions about a group 
that a person belongs to. 

Perception Bias

Overall impression of a 
positive attribute 
influences our we feel or 
think of others. 

Halo Effect

Tendency to prefer one 
gender over another.

Gender Biases

Physical attributes to 
contribute to a 
perception of 
attractiveness and 
“goodness”

Beauty Biases

When we interpret 
evidence or information 
that confirms a 
pre-existing belief.

Confirmation Bias

IMPLICIT BIAS 

Automatic and unconscious 
attitudes and judgements 
about a social group based on 
past experiences, education 
and learned associations and 
social conditioning. Implicit 
bias, also known as 
unconscious bias are negative 
associations held 
unknowingly (unconscious), 
that can favor one group over 
another and can lead to 
discrimination.  



The Framing 
Effect

The way the data 
(information) is presented 
can affect our perceptions 
of that data. 
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Korn Ferry 
Diversity 
Dimensions







Terms and Concepts
DIVERSITY 

The ways in which an individual is unique that 
includes dimensions of race, ethnicity, gender, 
sexual orientation, socio- economic status, 
age, physical abilities, religious beliefs or 
political beliefs.

UNIVERSAL ACCESS 

to provide access, without cultural, 
physical, financial and other 
barriers, to the greatest extent 
possible, free to everyone. 

OPPRESSION  

a combination of prejudice and 
institutional power that creates a 
system that regularly and severely 
discriminates against some groups 
and benefits other groups. 

INTERSECTIONALITY 

The complex, cumulative way in which the 
effects of multiple forms of discrimination 
(such as racism, sexism, and classism) 
combine, overlap, or intersect especially in the 
experiences of marginalized individuals or 
groups (Miriam Webster)

LIVED EXPERIENCE 

Personal knowledge or direct 
experience gained through first-hand 
involvement, choice and decisions and 
the effect of that experience on one’s 
identity (claimed or ascribed).

https://www.ted.com/talks/eric_liu_how_to_understand_power#t-154666
https://www.merriam-webster.com/dictionary/intersect


Systems 
that are 
imbalanced
Overtime we can see 
how these factors  
reinforce patterns that 
ripple within and across 
systems.



Lens of Systemic Oppression – National Equity Project 

Questions we might ask 
ourselves:

▪ What inequitable patterns 
of experience and 
outcomes are playing out 
in our system?  How do we 
know?

▪ What structures and 
system dynamics are 
contributing to these 
inequitable patterns?

The Top of the Iceberg: The Outcomes of Bias 







Self to Systems

Using an equity lens to address inequities



● To beware of inequities 
that exist within the 
communities we serve

● To be deliberately 
inclusive

● To ensure full 
participation across 
intersecting identities  

Addressing systemic 
barriers and 
inequities

Start with an equity lens



Equity Lens as a metaphor
The lens is a metaphor that primes us to take 
a deeper look at root causes and their 
connection to disparate outcomes and 
experiences. 

● Look at who is in the room.
● Examine who is making decisions.
● Identify who is getting left out of the 

conversation.
● Focus information gathering and 

decision-making on those most impacted by 
decisions.



A “framework” can begin as a simple set of questions:

● Who benefits - most?
● Who is not included?
● What contributes to this exclusion?
● What can we do differently to ensure inclusion?  

More pointed questions might ask:
● Who do we exist to serve?
● Who’s represented on committees, commissions, etc.?
● Who makes the decisions?
● What’s the status quo?

An equity lens leads us to adopt an equity framework 



nkcdc.org Equity Lens



Ideas into Action
Three ways you can apply what you learned today

1. Research the history of legislation relative to the area 
your advisory group serves.

2. Explore some of the ways in which your identity 
creates more or less access (opportunity) for you.

3. Take note of the ways in which inequity is 
experienced in the organizations or groups you are 
part of. 



Well-Spaces
Our mission is to create workplaces that are well-spaces; 
where women feel seen, heard, welcomed, and valued. 

Women of Color
We partner with Women of Color in leadership to 
sharpen their self-leadership skills and increase their 
visibility in the workplace.

Organizations
We work with organizations to build a supportive 
community to learn, reflect, and create change 
together. 


