Advisory Group
2009 Work Plan

Name of Advisory Group: Kitsap County Arts Board

Advisory Group Staff: Lee Reyes

Advisory Group 2009 Chair: Ken Van der Does

Meeting Day/time/location: Wednesday, 4:30 p.m., Silverdale Comm. Ctr.

Part 1: Advisory Group Purpose/Mission Statement

The mission of the Kitsap County Arts Board is to promote excellence, access, education and
diversity in the arts, in order to improve the quality of life for all Kitsap Residents.

Part 2: Accomplishments in 2008

A. Purchased $2000 worth of artwork to start the Rotating Art Collection to be used in
public spaces within the Kitsap County offices.

B. Completed the artist selections for the Coroner’s Facility which should be completed
by June 2009.

C. Worked with, and satisfactorily resolved the hanging of the thirteen (13) photographs
for the Teen Grant Photo Project. These pieces are displayed on the 2™ floor of the
Kitsap County Courthouse.

p. Completed the hanging of the artwork for the Juror room in the Kitsap County
Courthouse.

E. Placed Rotating Art Collection in the newly renovated Public Works Building.

F. Supported the America’s Recycle Day sponsored by Public Works. Board Members
volunteered time by displaying student posters in the Max Hale Building located in
Bremerton.

G. Transitions:
e Two Board members took seats, both in December 2008.

e Two original Board members retired after 3+ years, their last meeting being in
December.

Part 3: Proposed Goals/Objectives or Plans for 2009

A. Modify term limits for Board members to serve 2-3 year terms from the date of
their appointment and not carrying a term of a previous board member. Look at

Provide an electronic copy to the Kitsap County Volunteer Services Coordinator by February 27, 2009.
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adding leave of absence to By-Laws.

B. Produce a Kitsap County Arts Board Brochure annually with the goal of
increasing public awareness and branding.

C. Rebuild the Kitsap County Arts Board Website to provide a one stop local
resource to artists in Kitsap County.

D. Secure artwork storage that would keep rotating art collection safe from harm
when pierces are not in use.

E. Bringing art to children in Kitsap County by being more proactive in community
outreach.

F. Explore new directions for the Arts Board: fundraisers, booths, etc.

Provide an electronic copy to the Kitsap County Volunteer Services Coordinator by February 27, 2009.



