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TASK RELATIONSHIP “mpb
FRES Speak for Yourself f %
Ask Questions Listen Actively Core
Summarize Gatekeeping Values
Polling Compliment & Agree
80/20 Principle Humor
Build Consensus Process Check

What are we asking for?
Why is it important?
Is it realistic?

April 13,2005 AGENDA
BOARD OF COMMISSIONERS - MANAGEMENT TEAM
WORK/STUDY SESSION
PUBLIC WORKS 3*” FLOOR CONFERENCE ROOM 8:30 AM

DRAFT NUMBER: 1 (Subject to Change)

Anticipated Time
L. APPROVE MINUTES of April 6, 2005 WORK/STUDY 8:30-8:40
1L INFORMATION SHARING 8:40-9:25
FIVE-MINUTE BREAK
III. WORKSESSIONS
McCormick North Follow-Up (Cindy Baker/Eric Baker) 9:30-10:30

Note: Board will adjourn into Executive Session 10:30-11:30 to discuss the qualifications of an applicant

for public employment.

IV. FUTURE WORK/STUDY SESSIONS
April 20, 2005 —~ No Meeting — BOCC Retreat (Mary Mac’s)
April 27, 2005 - 8:30 a.m.

May 4, 2005 — 8:30 a.m,




V. RECAP

G:/com/data/Malcolm/Agenda/worksiudy 08/ 2005 Workstudy Agendas/8-28-04 workstudy agenda



