BOARD AND DIRECTORS RETREAT
Thursday, March 16, 2006

9:00 AM - 4:30 PM

Island Lake Activity Building
1087 N.W. Island Lake Road, Silverdale

8:30

9:00

10:00

10:30

10:45

12:00

1:00

2:00

2:45

3:00

4:15

4:30

Coffee

Looking back: Status of 2005-2006 Goals

Looking ahead: Reviewing our Mission and Vision

Break

Shaping Priorities (Part 1): Establishing criteria for evolving priorities
Lunch

Shaping priorities (Part 2): Revisiting “Issues and Solutions” from October
retreat

Shaping priorities (Part 3): Where are we going in 2007-2008 and beyond?
Break

Achieving priorities: Strategies for applying resources

Wrap-up

Adjourn
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