County Administrator's Briefing Agenda

2:00 PM Monday — April 24, 2006
Commissioner’s Conference Room

Draft Number: 1 (Subject to Change)

What are we asking for?
Why is it important?
Is it realistic?

2:00

1. Convene Meeting & Approve Minutes of Previous Briefing:

4/17 PM Brief:

2:10

2. Government to Government NASCAR Study (Terrie Battuello)

Action:

2:55

3. Status of Courthouse Renovation (Cris Gears / Carolyn Siems)

Action:

3:45

4. BOCC Calendar Review (Cris Gears — BOCC Staff)

Action:

4:10

5. Board of Commissioners’/Administrator’s Issues

Action:
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Review Draft Agenda for Upcoming Meetings.

a. April 26, 2006 — Work Study Session — No Meeting: Two Commissioners
Out of Area

b. May 1, 2006 — Monday AM Brief (10:00 am)
Information Services Departmental Brief (Bud Harris)

c. May 1, 2006 — Monday PM Brief (2:00 pm)
Washington Boulevard Slide Repair (Randy Casteel)
2005 Year End Budget Report (Ben Holland / Arlie Bright)

d. May 3, 2006 — Work Study Session (8:30 am)
BOCC Agenda Review for May 8, 2006
Information Sharing
Ten Year: Preliminary Alternatives (Eric Baker)

e. May 8, 2006 Regular Public Meeting (10:00 am)
f. May 8, 2006 Monday PM Brief (2:00 pm)

g. May 10, 2006 — Work Study Session
Information Sharing

h. May 15, 2006 — Monday AM Brief - No Meeting: Two Commissioners Out
of Area

I. May 15, 2006 — Monday PM Brief - No Meeting: Two Commissioners Out
of Area

j. May 17, 2006 — Work Study Session (8:30am)
BOCC Agenda Review for May 22, 2006
Information Sharing

k. May 22, 2006 — Regular Public Meeting (10:00am)

4:40
6. Adjourn
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