URGENT

N
o]
TASK RELATIONSHIP | T
A & II |
A M
FRES Speak for Yourself 2 P
Ask Questions Listen Actively T g
Summarize Gatekeeping 'N\ I ‘/ T
Polling Compliment & Agree T ﬁ
80/20 Principle Humor T
Build Consensus Process Check NOT URGENT
What are we asking for?
Why is it important?
Is it realistic?
January 18, 2006 AGENDA
BOARD OF COMMISSIONERS - MANAGEMENT TEAM
WORK/STUDY SESSION
PUBLIC WORKS 3% FLOOR CONFERENCE ROOM 8:30 AM
DRAFT NUMBER: 2 (Subject to Change)
Anticipated Time
1. APPROVE MINUTES OF January 11, 2006 WORK/STUDY 8:30-8:40
2. BOCC Agenda Review for January 23, 2005 8:40-9:10
3. INFORMATION SHARING 9:10-9:40
Break (Five Minutes)
4, WORK SESSIONS:
Adopt-A-Road Program (Gretchen Olson) 9:45- 9:55
Performance Audit Response (Dave Tucker) 9:55- 10:25
Program Name Change: Surface & Storm Water Management 10:25-10:45

Program (SSWM) (Dave Tucker)

3. Adjourn into Executive Session:



Collective Bargaining Issues (Bert Furuta) 10:45-11:00

To review the performance of a public employee (Cris Gears) 11:00-11:45

6. FUTURE WORK/STUDY SESSIONS

January 25, 2006 — 8:30 a.m.
BOCC Agenda review for January 23, 2005
Information Sharing

February 1, 2006 — 8:30 a.m.
Information Sharing

February 8, 2006 — 8:30 a.m.
BOCC Agenda review for February 13, 2005
Information Sharing
Race Track Task Force (Citizen’s Group) Report {(Terrie Battuello)

February 15, 2006 — 8:30 a.m.
Information Sharing

February 22, 2006 — 8:30 a.m.
BOCC Agenda review for February 27, 2005

Information Sharing

7. RECAP
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