URGENT

TASK RELATIONSHIP o
yAN : 11

P

PRES Speak for Yourself e

Ask Questions Listen Actively T

Summarize Gatekeeping ﬁ

Polling Compliment & Agree T

80/20 Principle Humor

Build Consensus: Process Check NOT URGENT

What are we asking for?
Why is it important?
Is it realistic?

January 4, 2006 AGENDA
BOARD OF COMMISSIONERS - MANAGEMENT TEAM
WORK/STUDY SESSION
PUBLIC WORKS 3*” FLOOR CONFERENCE ROOM 8:30 AM

DRAFT NUMBER: 2 (Subject to Change)

NO MEETING SCHEDULED

TWO COMMISSIONERS OUT OF AREA
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