KEDC/Board of Commissioners — Econ Dev Strategy Meeting
Wednesday, March 29, 2006 - 8:30am to 11:30am
The Eagles Nest

PURPOSE:

To identify viable business and economic development strategies and commit to
implementation
To strengthen the partnership that exists between KEDC and the Board of

Commissioners

DESIRED OUTCOMES:

Commitment to 3-5 action steps that advance economic development in Kitsap
County over next 6-9 months.

Commitment to 3-5 action steps that strengthen partnership over 6-9 months.

AGENDA:

8:30 Welcome & Go Round: Gears
Introduction of Facilitator: Porter

9:00 Context for Economic Development (ED): [30 mins]

10:00

11:00

11:30

Background Information & Data

Summary of input from meeting on February 22nd (TOP 10)
Measuring Success

ED Strategies & Action Steps: [60 mins]

Partnership Dynamics: [30 mins]

ADJOURN



