TASK RELATIONSHIP

PRES Speak for Yourself
Ask (Juestions Listen Actively
Summarize Gatekeeping
Polling Compliment & Agree
80720 Principle Humor

Build Consensus Process Check

What are we asking for?
Why is it important?
Is it realistic?
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MARCH 7, 2007 AGENDA
BOARD OF COMMISSIONERS - MANAGEMENT TEAM

WORK/STUDY SESSION

URGENT
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NOT URGENT
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PORT BLAKELY CONFERENCE ROOM 8:30 AM

DRAFT NUMBER: 1 (Subject to Change)

1. APPROVE MINUTES OF FEBRUARY 28, 2007 WORK/STUDY

2. INFORMATION SHARING

FIVE MINUTE BREAK

3. SPECIAL PROJECTS UPDATE (Eric Baker)

4, SOUTHWORTH DRIVE APPEAL (Dave Greetham)

S. MORATORIUM BRIEFING (Jim Bolger)

Anticipated Time

8:30 - 8:40

8:40-9:25

9:30-9:45

9:45-10:00

10:00-10:30



FUTURE WORK/STUDY SESSIONS

March 14, 2007
NO MEETING SCHEDULED - Two Commissioners Out of the Area

March 21, 2007
BOCC Agenda Review for March 26, 2007
Information Sharing
Waterline Easement/District 1 (Rob GcGinley)

March 28, 2007

Information Sharing

6. RECAP
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