


INFORMATION SERVICES

Program:  Geographic Information Services

Description:  The GIS Division provides core services and resources to County Departments, regional entities, and the public. The
services include development, maintenance, and distribution of enterprise based and business-driven spatial data,
applications and mapping. GIS provides application development and customization, web-based maps and data

development. The Division coordinates GIS projects and activities, manages access to software licenses and
enterprise data. In conjunctions with other I/S Divisions and County departments, GIS assists in evaluation and
development of technology initiatives.

Initiatives:
1. Support the core GIS Infra-structure of Servers, Licenses, and enterprise geodatabase
Complete development and implementation of County/City Situs Addressing for 911 Public Safety and more
accurate dispatch of First Responders
3. Continue development and implementation of ArcGIS-Server architecture to replace sunsetting applications
and technologies
4. Provide response to Census Bureau programs such as the annual BAS (Boundary Annexation Survey), and
LUCA (Local Update of Census Addresses).
5. Coordinate regional activies for imagery acquisition & data sharing
6. Support annual GIS and CAD upgrades, including 75-plus power-users, enterprise geodatabase, web
applications, and mapping services
PROGRAM BUDGET
Revenues: 2009 Budget Expenditures: 2009 Budget
General Fund $413,636 | Salaries $439,778
Special & Enterprise Funds 307,231 | Benefits 142,261
Non-County 30,867 | Supplies 29,875
*Services & Charges 139,820
TOTAL $751,734 | TOTAL $751,734

* Includes annual enterprise GIS software maintenance costs

Performance Measures:

2006 2007 2008 2009
Distribution of Rev by Activity Center Actual Actual Actual Forecast
Enterprise Operations & Data $292,130 $371,545 $345,212
GIS User Charges $508,324 165,165 174,715 222,205
Project & Mapping Services 191,209 207,596 184,317
Total Revenues by Service Type | $508,324 $648,504 $753,856 $751,734

Total FTE’s for GIS 5.0 6.0 6.0 6.0

Notes 2007: First year of Activity Center Business Model; Add 1 FTE, fully funded by Mapping Services

Desired Outcomes:
D) Ensure the core GIS data and infrastructure are accurate and available to the departments and agencies we
serve
E) Keep the Total Cost of Operations as low as is realistic
F) Ensure technology updates are well coordinated and improve efficiency for the departments and agencies we
serve
Program Notes: The three main activity centers and funding sources are:
1. Enterprise Operations & Data — GIS is a core service of County Government and a value to all departments.
This program funds infrastructure, enterprise data and processes, and web applications (costs are included in
IS overhead)
2. GIS User Charges — users contribute platform charges on a per user basis for access to desktop GIS,
enterprise geo-database, and user support (similar to Computer & Network Services)
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INFORMATION SERVICES

3. Project & Mapping Services — consumers of GIS Staff services (both County and external agencies) are

charged an hourly rate, similar to the Application Service funding model.

DEPARTMENT BUDGET
Expenditures:
2006 2007 2008 2009
Actual Actual Actual Budget
Salaries $1,875,964 $1,932,600 $2,028,490 $2,356,409
Benefits 499,699 557,908 614,427 770,254
Supplies 251,139 275,473 136,762 179,718
Services & Charges 1,605,843 1,665,052 1,673,233 1,896,963
Capital Outlay 87,184 158,907 217,778 135,000
Inter-fund Services/Intergovernmental 95,757 102,793 185,186 138,804
* Estimated Ending Fund Balance *850,000
TOTAL $4,415,587 $4,692,733 $4,855,876 $5,477,148.

Expense Notes:
2009 transferred three FTE from Public Works to DIS, added Enterprise Imaging to Operations Budget
2009 First year of using I/S Reserves as ER&R approach to capital expenses, updating existing systems

STAFFING LEVEL
Full Time Equivalents 2006 2007 2008 2009
Funded 27 30 29 32
Unfunded 0 0 1 1

Staffing Notes:

2007 added 1 FTE Enterprise Imaging, 1 FTE GIS Mapping, 1 FTE DIS Customer Service HelpDesk
2008 dropped 1 FTE DIS Customer Service HelpDesk, Hiring Freeze
2009 added 3 FTE, transfer from Public Works

Agency Structure:
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RISK MANAGEMENT

l. Budget Overview

Budget Summary

2009 Budget $3,742,764
2008 Budget $4,004,037
Change from 2008 to 2009 $(261,273)
2009 FTEs: 5.25
2008 FTEs: 5.25
2009 Unfunded FTEs: 0
2008 Unfunded FTEs: 0

Total Liability Claim Costs by Department 2002-2006 Claims

. Sheriff
Public Works

] —Commissioners

Prosecutors
Coroner

Other Agencies N EcE
Juvenile \ Emer
gency
Jail / \ Management

Facilities

Fair & Parks Maintenance

Significant Budget Issues

e  External insurance rates continue to increase.

o  The number of full time employees directly affects revenue for worker's compensation. As the number of employee
work units goes down revenue for worker's compensation will decrease also.
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RISK MANAGEMENT

Purpose:

The Risk Management Division’s mission is to protect the County against the financial consequences of

accidental losses which are catastrophic in nature, and to preserve County assets and public service capabilities from
destruction or depletion; to minimize the total long term cost to the County of all activities related to the identification,
prevention and control of accidental losses and the consequences, and to assist departments in the establishment of a
safe work environment in which employees, as well as members of the general public, can enjoy safety and security in the
course of their daily activities.

The Risk Management Division, under the direction and jurisdiction of the Department of Administrative

Services, is responsible for administering the County’s self-insured workers compensation program,

participation in the Washington Counties Risk Pool (WCRP), safety and health programs, insurance

procurement, loss control, claims handling, accident investigations, adjusting services, contract review, and special
projects as assigned. The division is funded through the Workers Compensation and Self-Insurance Funds.

2008 Accomplishments:
e Implementing a liability claims database
e Developing an inventory of County properties
o Develop internal capability for managing Workers’ Compensation claims
e Transitioning to self-administration of Workers’ Compensation claims during the 2005-2006 biennium.

IV. 2009 Goals and Objectives:

e  Reduce staffing load
e  Implement on-line safety training
e Reduce insurance rates

Program Overview:

PROGRAM BUDGET

Revenues: 2009 Budget

Beginning Fund Balance $376,313
Taxes -
Intergovernmental -
Charges for Services -
Miscellaneous 3,917,865
Other Sources -
TOTAL $4,294,178
Expenditures: 2009 Budget

Ending Fund Balance $551,414
Salaries & Benefits 603,787
Supplies 16,500
Services & Charges 3,074,461
Intergovernmental -
Capital -
Interfund 48,016
TOTAL $4,294,178
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RISK MANAGEMENT

Performance Measures:

2005 2006 2007 2008 2009
Actual Actual Actual Actual Forecast
Cost of Risk Management program versus total 110% 120 1199 1.05% 1.05%
county budget R R e e o
Cost of Risk Management program per full time $2.388 $2.634 $2.429 $2,613 $2.469
employee ’ ' ' ' '
DEPARTMENT BUDGET
Expenditures:
2006 2007 2008 2009
Actual Actual Budget* Budget*
Salaries & Benefits $1,517,251 $1,344,173 $759,595 $603,787
Supplies $5,912 $45,956 $16,500 $16,500
Services & Charges $1,711,033 $1,845,358 $3,181,035 $3,074,464
Intergovernmental $0 $0 $0 $0
Capital Outlay $0 $ $0 $0
Interfund Services $26,382 $34,028 $46,907 $48,016
TOTAL $3,260,578 $3,269,515 $4,004,037 $3,742,767
*Budget numbers include adjustment to reserves
Agency Structure:
Director
Department of
Administrative
Services
Risk
Manager
Risk Management Risk Management Risk Management Office
Analyst Analyst Analyst Assistant
Workers’ Self-Insurance/ Safety/Loss 2
Compensation Liability Control
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DEBT SERVICE FUNDS
$11,013,455

KC GO Refunding Bond
LTGO Bond Fund-2006 96
$1,620,178 $1,896,681

Crid #39 Debt Service
LTGO Bond Fund 2005

$5,268
Refdg LTGO Bond Fund '99
$975,890 $392,518
LTGO Bond Fund '99B
$587,322

LTGO Bond Fund 2004

LTGO Bond Fund 2000
$1,458,484

$659,970

LTGO Bond Fund 2001
& Refdg
$662,680

LTGO Bond Fund
LTGO Bond Fund

2002A-PFD
2003B $956,048
$1,085,958
LTGO Bond Fund 2003
$712,458

Twelve funds which account for the accumulation of resources for and the
payment of general long-term debt. Generally the repayment of this debt is
supported by the monies received in the Real Estate Excise Tax Fund,
Conservation Futures Fund and the various Impact Fee Funds.
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DEBT SERVICE FUNDS

The County uses both short and long-term debt to leverage its assets. At the beginning of 2009 the
County had outstanding debt compared to 2008 as follows:

January 1, 2008 January 1, 2009

Limited Tax General Obligation Bonds $164,468,536 $153,313,528
Revenue Bonds 24,992,407 22,316,865
Special Assessment Bonds 28,300 5,268

Current Limited Tax General Obligation (LTGO) Bonds are shown in the table below.

Principal

Date Maturity Amount Amount
Issued Date Issued Outstanding
Refunding, 1996 04/01/96 11/01/12 9,875,000 $5,780,000
Conservation Futures, 1999 02/15/99 12/01/18 5,100,000 3,065,000
Various Projects 1999B 07/15/99 07/01/19 10,680,000 1,430,000
Jail Construction Project 2000 08/15/00 07/01/25 20,000,000 1,230,000

Open Space, Stormwater Mgmt Projects,

Refunding 2001 06/15/01 11/01/20 11,215,000 3,920,000
Public Facilities District Bonds 2002A 4/1/02 10/1/26 11,395,000 11,015,000
Public Works Annex Project, Jail Expansion 2003A 2/1/03 12/1/27 10,250,000 8,475,000
Administration Building Project, Open Space 2003B  12/15/03 12/1/28 17,805,000 15,965,000
Administration Building, Conservation Futures,

Refunding 2004 12/1/04 7/1/29 21,200,000 16,640,000
Refunding, 2005 7/1/05 7/1/25 18,995,000 18,935,000
Coroner Facility, Parks Acquisition, Courthouse 7/1/317/1/06 18,085,000  15.115,000

Renovations, various projects 2006

Total General Obligation Bonds $102,980,000

The County did not issue bonds during 2007 or 2008.

Details of Limited tax general obligation bonds issued prior to 2007 are shown on the following pages.
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DEBT SERVICE FUNDS

Principal Source of Funds for
Amount Payment of 2009
Year Purpose Outstanding Principal and Interest Budget
1996 Partial refunding of 1991 $ 7,075,000 Real Estate Excise Tax $1,161,343
and 1992 LTGO Bonds Conservation Futures 364,524

Property Tax Levy

Lease payments from 370,814

Kitsap Mental Health
1999 Acquisition of open space 3,535,000 Conservation Futures 392,518
1999B Refund Housing Authority 2,390,000 Kitsap Cons. Housing 120,738
Bonds, E911 Upgrade, Enhanced 911 Fund 314,550
Energy Saving Project, Real Estate Excise Tax 152,034

Mug shot & Fingerprinting
Systems, Records System,
Case Mgmt & Imaging
Systems, wiring project

2000 Jail Construction Project 2,345,000 Voted 0.1% Sales Tax 659,970

2001 Open Space Acquisition, 6,385,000 Park Impact Fees 283,850
Surface/Storm water Public Works Funds 378,830
Management Utility
Projects,
Refund Callable 1992
LTGO Bonds

2002A Public Facilities District 11,395,000 State Sales Tax Diversion 956,048
Projects

2003A Public Works Annex 9,105,000  Public Works Funds 194,690
Project, Jail Expansion Voted 0.1% Sales Tax 517,768
Project

2003B Administration Building 16,735,000 Real Estate Excise Tax 906,430
Project, Open Space Conservation Futures 179,528
Acquisition Property Tax Levy

2004 Administration Building 18,630,000 Real Estate Excise Tax 1,156,643
Project, Land Acquisition, Conservation Futures 81,818
Refund 1993 LTGO Bonds Property Tax Levy

Public Works Funds 220,023

2005 Refunded LTGO 1999B 18,995,000 Enhanced 911 Fund 189,276
and LTGO 2000 Bonds Voted 0.1% Sales Tax 786,614

2006 Coroner Facility 18,085,000  Public Works Funds 154,876
Construction, Public Works Real Estate Excise Tax 1,208,634
Building Repairs, Parks Lodging Tax Fund 23,336
Projects, Public Facilities Park Impact Fees 209,746
District Projects State Sales Tax Diversion 23,586

TOTAL 11,008,187
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DEBT SERVICE FUNDS

The following chart shows Kitsap County’s limited tax general obligation (LTGO) bond debt service for
each year that the County currently has debt.

Kitsap County Debt Service

Millions

@ Principal B Interest

Under State law, the County may issue general obligation bonds for general County purposes in an
amount not to exceed 2.5% of the assessed value of all taxable property within the County. Unlimited tax
general obligation bonds require an approving vote of the people. Any election to validate general
obligation bonds must have a voter turnout of at least 40% of those who voted in the last State general
election. Of those voting, 60% must be in the affirmative. The Board may, by resolution, authorize the
issuance of limited tax general obligation bonds in an amount up to 1.5% of the assessed valuation of all
taxable property within the County without a vote of the people. No combination of limited or unlimited tax
bonds may exceed 2.5% of the assessed valuation. The County has no unlimited tax general obligation
bonds outstanding.

On January 1, 2009 the County’s maximum debt capacity for limited tax general obligation debt (non-
voted) is $488,959,512. Subtracting the January 1, 2009 outstanding limited tax general obligation debt
and financing leases and contracts of $192,318,994 leaves a capacity of $296,640,518. The total general
obligation debt capacity, voted and non-voted, is $814,932,520. Subtracting the outstanding limited tax
general obligation debt and financing leases and contracts of $192,318,994 leaves a remaining capacity
for voted and non-voted bonds of $622,613,526.

The table on the next two pages shows the County’s annual LTGO bond debt for current issues.
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DEBT SERVICE REQUIREMENTS FOR LTGO BONDS

Issue Year] 1996 [ 1999 | 19998 | 2000 [ 2001 [ 2002A | 2003A ] 2003B | 2004 | 2005 [ 2006 | Totals |
Original Amount of Bonds

Issued | $ 9,875,000 | $5,100,000 | $ 10,680,000 | $20,000,000 | $11,215,000 | $ 11,395,000 | $10,250,000 | $ 17,805,000 | $21,200,000 | $ 18,995,000 | $ 18,085,000 | $ 154,600,000 |
Annual Debt Service Requirements:
2009 2009
Principal 1,575,000 250,000 515,000 600,000 475,000 395,000 335,000 400,000 850,000 35,000 815,000 | $ 6,245,000 [Principal
Interest 321,675 142,518 72,320 59,970 187,675 561,049 377,440 685,955 719,148 940,888 805,170 | $ 4,873,808 |Interest
2010 2010
Principal 1,530,000 260,000 70,000 630,000 495,000 415,000 340,000 410,000 755,000 350,000 855,000 | $ 6,110,000 (Principal
Interest 236,625 131,893 47,343 30,870 166,300 543,471 365,715 673,955 691,523 939,750 772,570 | $ 4,600,015 |Interest
2011 2011
Principal 1,615,000 270,000 75,000 - 235,000 430,000 355,000 425,000 465,000 1,020,000 895,000 | $ 5,785,000 [Principal
Interest 152,475 120,713 43,913 - 144,025 524,589 353,815 660,450 665,098 927,500 729,820 | $ 4,322,398 |Interest
2012 2012
Principal 1,060,000 285,000 80,000 - 245,000 450,000 370,000 440,000 485,000 1,070,000 935,000 | $ 5,420,000 (Principal
Interest 60,420 108,833 40,163 - 133,450 504,809 339,615 645,755 648,823 876,500 685,070 | $ 4,043,438 |Interest
2013 2013
Principal 295,000 85,000 260,000 475,000 385,000 585,000 540,000 1,120,000 985,000 | $ 4,730,000 |Principal
Interest 96,008 36,123 122,180 483,659 324,815 629,255 630,635 823,000 638,320 | $ 3,783,995 [Interest
2014 2014
Principal 310,000 90,000 270,000 495,000 400,000 610,000 580,000 1,180,000 505,000 | $ 4,440,000 |Principal
Interest 82,438 31,788 109,960 461,096 309,415 606,587 609,035 767,000 589,070 | $ 3,566,389 [Interest
2015 2015
Principal 325,000 95,000 285,000 520,000 415,000 635,000 625,000 1,240,000 530,000 | $ 4,670,000 |Principal
Interest 67,868 27,153 97,000 437,089 293,415 582,187 585,835 708,000 563,820 | $ 3,362,367 |Interest
2016 2016
Principal 340,000 95,000 300,000 545,000 430,000 665,000 670,000 1,295,000 555,000 | $ 4,895,000 |Principal
Interest 52,430 22,213 82,750 411,089 275,985 556,787 554,585 646,000 537,320 | $ 3,139,159 [Interest
2017 2017
Principal 355,000 100,000 315,000 575,000 450,000 690,000 725,000 1,365,000 580,000 | $ 5,155,000 |Principal
Interest 35,770 17,225 67,750 383,839 257,495 530,187 526,110 581,250 509,570 | $ 2,909,196 [Interest
2018 2018
Principal 375,000 110,000 330,000 600,000 475,000 715,000 765,000 1,435,000 610,000 | $ 5,415,000 (Principal
Interest 18,375 11,925 52,000 354,370 237,695 501,897 497,110 513,000 484,050 | $ 2,670,422 |Interest
2019 2019
Principal 115,000 345,000 635,000 495,000 1,140,000 820,000 1,500,000 630,000 | $ 5,680,000 |[Principal
Interest 6,095 35,500 323,170 216,320 471,867 466,510 441,250 456,600 | $ 2,417,312 |Interest
2020 2020
Principal 365,000 665,000 520,000 1,185,000 880,000 1,075,000 650,000 | $ 5,340,000 (Principal
Interest 18,250 289,833 193,550 423,417 432,890 366,250 428,250 | $ 2,152,440 |Interest
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DEBT SERVICE REQUIREMENTS FOR LTGO BONDS

Issue Year] 1996 1999 1999B 2000 2001 2002A 2003A 2003B 2004 2005 2006 Totals |

Original Amount of Bonds

Issued | $ 9,875,000 | $5,100,000 | $ 10,680,000 | $20,000,000 | $11,215,000 | $ 11,395,000 | $10,250,000 | $ 17,805,000 | $21,200,000 | $ 18,995,000 | $ 18,085,000 | $ 154,600,000 |

Annual Debt Service Requirements:

2021 2021
Principal 700,000 540,000 1,240,000 1,040,000 1,130,000 695,000 | $ 5,345,000 |Principal
Interest 254,588 169,500 371,573 396,590 312,500 399,000 | $ 1,903,751 |Interest
2022 2022
Principal 740,000 565,000 1,405,000 1,000,000 1,185,000 730,000 | $ 5,625,000 |Principal
Interest 216,963 144,120 317,013 349,790 256,000 364,250 | $ 1,648,136 |Interest
2023 2023
Principal 780,000 400,000 1,465,000 1,075,000 1,250,000 760,000 | $ 5,730,000 |Principal
Interest 177,188 117,000 253,788 304,790 196,750 327,750 | $ 1,377,266 |Interest
2024 2024
Principal 820,000 470,000 720,000 795,000 1,310,000 795,000 | $ 4,910,000 |Principal
Interest 136,238 97,500 187,863 256,415 134,250 289,750 | $ 1,102,016 |Interest
2025 2025
Principal 865,000 490,000 755,000 830,000 1,375,000 835,000 | $ 5,150,000 |Principal
Interest 93,188 74,588 153,663 220,640 68,750 250,000 | $ 860,829 [Interest
2026 2026
Principal 910,000 510,000 790,000 870,000 880,000 | $ 3,960,000 |Principal
Interest 47,775 50,700 177,800 180,385 208,250 | $ 664,910 |Interest
2027 2027
Principal 530,000 825,000 910,000 595,000 | $ 2,860,000 |Principal
Interest 25,838 80,275 138,190 164,250 | $ 408,553 |Interest
2028 2028
Principal 865,000 955,000 625,000 | $ 2,445,000 |Principal
Interest 41,088 94,055 134,500 | $ 269,643 |Interest
2029 2029
Principal 1,005,000 655,000 | $ 1,660,000 |Principal
Interest 47,738 103,250 | $ 150,988 |Interest
2030 2030
Principal 690,000 | $ 690,000 (Principal
Interest 70,500 | $ 70,500 (Interest
2031 2031
Principal 720,000 | $ 720,000 (Principal
Interest 36,000 | $ 36,000 |Interest
Total Prin | $ 5,780,000 | $3,065,000 | $ 1,430,000 | $ 1,230,000 | $ 3,920,000 | $11,015,000 [ $ 8,475,000 | $ 15,965,000 | $16,640,000 | $ 18,935,000 | $ 15,115,000 | $ 102,980,000 |Total Prin
TotalInt |$ 771,195|9% 856,843 |$ 356,261 $ 90,840 | $ 1,216,840 | $ 6,204,003 [ $ 4,224,521 [ $ 8,551,362 | $ 9,015,895 | $§ 9,498,638 | $ 9,440,630 | $ 50,333,528 |Total Int
Total P& I| § 6,551,195 | $3,921,843 | $ 1,786,261 | $§ 1,320,840 | $ 5,136,840 | $17,219,003 | $11,582,983 | $ 24,516,362 | $25,655,895 | $ 28,433,638 | $ 26,072,130 | $ 153,313,528 [Total P & |
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Public Works Debt Service Funds for Revenue Bonds

Issue Year [1993 Sewer Rev | 1999 Sewer Rev | 2001 Sewer Rev | Total |
Original Amount of Bonds

Issue | $1,330,000 [ $ 11,010,000 [ $ 13,075,000 [ $ 25,415,000 |
Annual Debt Service Requirements:

2009

Principal 115,741 540,000 1,155,000 1,695,000
Interest 15,289 315,193 554,438 869,630
2010

Principal 560,000 1,205,000 1,765,000
Interest 291,973 505,350 797,323
2011

Principal 585,000 1,255,000 1,840,000
Interest 267,333 454,138 721,470
2012

Principal 610,000 1,305,000 1,915,000
Interest 241,008 400,800 641,808
2013

Principal 640,000 1,370,000 2,010,000
Interest 212,948 332,288 545,235
2014

Principal 670,000 1,450,000 2,120,000
Interest 182,868 256,938 439,805
2015

Principal 705,000 1,530,000 2,235,000
Interest 151,043 177,188 328,230
2016

Principal 735,000 1,620,000 2,355,000
Interest 116,850 91,125 207,975
2017

Principal 775,000 775,000
Interest 73,050 73,050
2018

Principal 810,000 810,000
Interest 41,310 41,310
Total Principal 115,741 6,630,000 10,890,000 17,635,741
Total Interest 15,289 1,893,573 2,772,263 4,681,124
Total P & | $ 131,030 | $ 8,523,573 [ $ 13,662,263 [ $ 22,316,865
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CAPITAL PROJECT FUNDS
$8,534,158

Silverdale Projects
Fund
$400,000

McCormick Woods

2006 LTGO Bond Park
Projects $643,742
$2,550,000

KC Admin Bldg
Project
$575,111

PFD 2002A Facility
Project
$425,000

KC Capital Project
2001 Fund
$50,000

Parks Capital
Improvement
$3,890,305

Seven funds that are used to acquire new land (recreational and commercial),
repair/renovate current facilities or construct new facilities in response to the

demands that our growing population has placed upon the County.

projects are traditional financed utilizing long-term debt.
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CAPITAL PROJECT FUNDS

SILVERDALE COMMUNITY CENTER SITE DEVELOPMENT PROJECT:

The Central Kitsap Community Campus Expansion site is an undeveloped urban property located in the Silverdale Urban
Growth Area. This project intends to expand an existing community campus onto an adjacent parcel of vacant urban land.
The intent of the project is to provide low impact infrastructure for the future development of the community/civic campus at
the center of the Silverdale Urban Growth Area. The campus expansion project will incorporate all of the existing
community center uses and will support the future development of a community recreation/fitness center, a regional library,
a performing arts center, structured parking and additional or redeveloped senior housing.

Revenues 2009 Budget
Beginning Fund Balance $ 400,000
Taxes -
Intergovernmental 1,000,000
Charges for Services -
Miscellaneous -
TOTAL $1,400,000
Expenses 2009 Budget
Salaries & Benefits $

Supplies -
Services & Charges 45,689
Capital Outlay 1,354,311
Interfund Services -
TOTAL $1,400,000

Revenue: The project has received a $1 million Low Impact Development (LID) grant from the state Department of
Ecology. This phase of development will also increase the revenue generating potential of the site directly through tenant
and land lease contracts and indirectly through the promotion of economic activity within the Silverdale Urban Growth Area.

Expenses: Final construction of storm related infrastructure will require annual operation and maintenance expenses.
Those expensed have been partially mitigated via this sites connectivity to the existing storm water conveyance system.

CORNOR FACILITY (2006 LTGO Bond Project):

Construction of the new Coroner facility began in July of 2008 and will be placed in service June of 2009. The building is
located at 5010 Linden Street in Bremerton, Washington. The new Coroner facility will allow the Coroners office to
consolidate its current operation which is divided between the morgue, which is located in the basement of an old house,
and the administrative offices located in the Givens Community Center in Port Orchard. The current morgue is clearly
substandard and poorly equipped to handle any event of significant proportions. The administrative office of the Coroner
will vacate prime lease able space in the Givens Community Center.

Revenues 2009 Budget
Beginning Fund Balance $1,750,000
Taxes -
Intergovernmental

Charges for Services

Miscellaneous -
Other Sources 800,000
TOTAL $2,550,000
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CAPITAL PROJECT FUNDS

Expenses 2009 Budget

Salaries & Benefits $ -
Supplies -
Services & Charges 30,984
Capital Outlay 2,519,016
Interfund Services -
TOTAL $2,550,000

Revenue: This new facility is designed to handle additional capacity by the expansion from one autopsy station to four.
This additional capacity allows Kitsap County to enter into agreements with neighboring counties and municipalities. This
facility also vacates prime lease able space in the Givens Community Center, where the county can regain valuable lease
revenue. Construction budget is from Bonds and Real Estate Excise Tax revenue.

Expenses: Annual operational and maintenance expenses are expected to increase due to the relative size of the new
facility but those expenses are offset via occupancy of a higher energy efficient facility and by piggybacking on O&M
contracts with the adjacent CenCom/Emergency Management Facility. An annual payment will be provided to the Joint
Management Group for operation and maintenance of the Readiness Center Campus.

COURTHOUSE RENOVATION:

This existing law and justice facility, dating back to 1935 with the latest addition constructed in 1978, has reached a
regulatory crossroad for future occupancy and expansion. All though occupancy has been reduced with the construction of
the new Kitsap County Administration Building, needed law and justice expansion within the walls of the building are not
possible with out required life safety/fire code, building code and accessibility compliance upgrades. 2009 projects will
consist of planning, design, and engineering efforts for the following categories of renovations to take place in 2010.

Projects include; fire protection systems, fire alarm systems, accessibility (ADA) upgrades, District Court expansion,
Superior Court expansion, Prosecutor expansion, Law Library inclusion, Public Defender inclusion, security upgrades,
heating ventilation and air conditioning (HVAC) upgrades, electrical upgrades, asbestos and hazardous material abatement
and public lobby/circulation upgrades.

Revenues 2009 Budget

Beginning Fund Balance $1,650,000
Taxes -
Intergovernmental -
Charges for Services -
Miscellaneous -
Other Sources -
TOTAL $1,650,000
Expenses 2009 Budget

Ending Fund Balance $1,124,889
Salaries & Benefits -
Supplies -
Services & Charges 350,111
Capital Outlay 175,000
Interfund Services -
TOTAL $1,650,000

Revenue: The projects will be funded by existing fund balances for 2009. Consolidation of district court satellite campus
activity at the Port Orchard Court House following the District Court expansion will result in greater operational and
maintenance efficiency. Upgrades of existing HVAC systems will also result in greater energy efficiency. Additions and
upgrades to life safety systems, security systems and improvements in accessibility will result in lower insurance premiums
and decreased risk to the public.

Expenses: Beyond design and construction expenses, no additional expenses are anticipated for 2009.
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PARKS CAPITAL PROJECT FUND:

PARKS CAPITAL PROJECT

Revenues 2009 Budget
Kingston Village Greens $ 648,500
Indianola Culvert 80,000
South Kitsap Regional Park 500,000
Gordon Field ( turf) 450,000
Trails 99,450
Investment Interest 150,000
Existing funds 2,003,646
TOTAL $3,931,596
Expenses 2009 Budget
Salaries $ 200,000
Kingston Village Greens 377,006
Point No Point 25,000
Indianola Culvert 442,640
Pilot Point 10,000
South Kitsap Regional Park 1,140,000
Olalla Boat Launch 70,000
lllahee Preserve 200,000
Gordon Field ( turf) 1,250,000
Miscellaneous 75,000
Trails 141,950
TOTAL $3,931,596

Kingston Village Greens: The land acquisition was funded, in part, by HUD and RCO grant (WRP-LP) funds. The parcel is
being converted into a passive use neighborhood park. Hazardous materials abatement and building demolition was
completed October in 2008.

Maintenance/Life Cycle Cost: $9,000 annually - Active stewardship group will offset some costs.

Indianola Culvert: This project is the construction of a replacement culvert that facilitates fish passage from Miller Bay to
the Indianola Estuary. The 100% design is almost complete. We are awaiting the Army Corps of Engineers permit.
Bidding and construction is planned for the second half of 2009. MaintenanceiLife Cycle Cost: No added impact.

South Kitsap Regional Park: The Master Plan approved by Parks and Recreation Advisory Board in October 2008 and
adopted by the Board of County Commissioners in November of 2008. Recreation Conservation Office - WWRP grant
funds are expected by the summer of 2009. Phase 1 projects include a playground, skate-park, safe paths/entries, field
upgrades and a maintenance building. The topographical survey will be underway as of March 2009.

Maintenance/Life Cycle Cost: $90,000 annually at Phase I, full build-out - offset by user fees to be determined.
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Gordon Field: Install one artificial turf field at Gordon Field. Funding is in collaboration with the Kitsap Public Facility
District. A site walk with user groups was held in June 2008. The geotechnical investigation was completed Sept 08.
RFP for design services will be issued in 2009. Maintenance/Life Cycle Cost: $10,000 annually will be offset by user fees
to be determined.

Trails: County Parks and Recreation will help coordinate non-motorized planning county-wide with policy direction to
connect park properties and communities with trails. This budget year will expand upon efforts to work with public and
private agencies, to include the U.S. Navy, while creating enhanced County policy and standards for trails.

Point No Point:  Creating a management plan in preparation to bid on permanent ownership once USCG de-accessions
the property and the federal inter-agency committee (USCG, National Park Service, General Services Administration)
issues a Notice of Availability (date TBD). Additional current projects include constructing/improving a trail connection to
federal lands including wildlife habitat enhancement. Next Steps: Identify, map, and design trail and related
enhancements. Maintenance/Life Cycle Cost: $30,000 annually.

Pilot Point: Acquisition has been completely funded by matching Coastal Wetlands and Estuary Salmon Riparian Program
funds. Management plan, along with enhanced public access, will complete grant requirements in 2009. Maintenance/Life
Cycle Cost: Natural Preserve with minimal costs, stewardship committee to assist.

Olalla Boat Launch: Purchasing one parcel adjacent to the existing parcels in order to complete the boat launch area. The
acquisition will be accomplished through an exchange for non-park property in Silverdale. Final National Park Service
regulation requirements are being satisfied as of March 2009. No associated maintenance cost.

lllahee Preserve: A new parking lot has been constructed along Almira Drive on the Preserve’s west side. The contractor
was selected through bid process in late 2008. Parking lot will be open to the public by April 2009. MaintenanceiLife Cycle
Cost: $7,000 annually — active stewardship group will offset some costs.
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OTHER CAPITAL PROJECT FUNDS

Fund Expenses
366 McCormick Woods Park $643,742
386 PFD 2002A Bond Project Fund $425,000
387 Administration Building - Miscellaneous modifications required
for final building certificate of occupancy and public safety upgrades. $50,000
TOTAL OTHER CAPITAL PROJECT FUNDS $1,118,742
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Budget Policy

The County’s budget policies, stated below, set forth the basic framework for the development and
administration of the County’s budget. These policies are intended to clarify Board Policy for the elected
officials, appointed department heads and the pubilic.

Budget Period — Biennium

The Revised Code of Washington 36.40.250 allows counties to establish a biennial budget starting with odd-
numbered years. Kitsap County, with the approval of Ordinance No. 271-2002, converted to a two-year
budget cycle beginning with the 2003 — 2004 biennium. The County establishes a biennial budget period for all
budgeted funds.

Appropriations within the biennium will be segregated into two discrete fiscal years.
Budget Organization — Funds

The County’s accounting and budgeting systems are organized and operated on a fund basis. Funds are
accounting entities used to record revenues and expenditures. The budget of each fund is balanced meaning
total revenues equal total expenditures.

Budgeted funds are grouped into six categories: General, Special Revenue, Debt Service, Capital Projects,
Enterprise, and Internal Service funds. The County will budget all funds in each of these categories.

Budget Organization — Budget Basis

The six fund categories are grouped into two fund types: Governmental Fund Type including general fund,
special revenue, debt service and capital projects funds, and Proprietary Fund Type including enterprise and
internal service funds. Budgets for governmental fund types are established on the modified accrual basis.
Budgets for proprietary fund types are established to approximate sources and uses of funds. This sources
and uses of funds basis differs from the full accrual basis used in proprietary fund accounting. Following are
the major sources of this difference:

1) No appropriation is made for depreciation, amortization and similar non-cash expenses.

2) Proceeds of debt and asset sales are budgeted as sources of funds.

3) Payments for acquisition of capital assets and debt principal payments are budgeted as expenditures.

Budget Adoption — Fund / Department Level

In order to facilitate an efficient budget administration, the County will legally adopt the budget at the
department level within each fund.

Budget Administration — Expenditure Categories

For purposes of maintaining adequate internal control of expenditures, the budget will be administered at a
greater level of detail than that at which it is legally adopted. Accordingly, appropriations will be controlled
in each fund and department by grouping them into the following categories; however, there will be no
transfer allowed from or to salaries and benefits without Board of Commissioner approval:

1) Salaries & Benefits
Supplies, Services & Taxes
Capital
Debt Service
Transfers / Other

gaer

Department heads shall be limited to expending the amount appropriated within the department for each
of these expenditure categories. Appropriations may be further delineated into more specific line items at
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the discretion of the department. The County Auditor will enforce expenditure limitations at the category
level. As long as expenditures do not exceed the appropriation in any category, departments may transfer
appropriation authority within the line items of any category as necessary.

Budget Administration - Budget Amendments

Budget adjustments are required when either (1) a department’s total expenditures within an expenditure
category will exceed its appropriations, or (2) when a department intends to allocate money for an item,
activity or position which was not included in the original budget. Budget Amendments are required when
expenditures and or revenue are necessary and will exceed the Department’s total budget for each fund or
when expenditures or revenue needs to be transferred between funds.

The Department of Administrative Services processes all requests for budget amendments. Amendments
will be done on a quarterly basis at the first Commission meeting in March, June, September and the last
meeting in December.

If the requested adjustment changes the authorized staffing or budget total for the department, the Department
of Administrative Services verifies that sufficient resources are available in the department’s budget for the
adjustment, and prepares a resolution for consideration by the Board of Commissioners to accomplish the
change.

The Budget Manager presents the resolution to the Board of Commissioners for approval or disapproval.

Budget Administration — Mid-Biennium Review

During the first year of each biennium, the County will conduct a mid-biennium budget review as required
by statute and rules promulgated by the State Auditor. Changes to the second year of the biennium may
be necessary at that time. Quarterly review of expenditures and revenues will take place with the Board of
Commissioners and early warnings to changes in the budget will be reviewed at that time and appropriate
action will be recommended.

Budget Administration —Appropriations Carry-Forward

Generally, unspent appropriations in the expenditure categories of Salaries & Benefits, Debt Service, and
Transfers / Other will not carry forward to the second year of the biennium while those in the categories of
Supplies, Services & Taxes and Capital will carry forward. All Grants will carry-forward from the first year
to the second year of the biennium.

The Department of Administrative Services will review with each department's unspent appropriations
remaining at the end of the year. The Director of Administrative Services will ask each Department for
amounts they will like to carry- forward and for what purpose. During the last quarter of the year the
Department will submit a report to the County Administrator and the Board of Commissioners
recommending what portion of these unspent appropriations to re-appropriate for the following year and
the justification therefore.

All appropriations lapse at the end of each biennium.
Budget Monitoring

Each Elected Official and Department Head will be responsible for monitoring their department’s budget.
The Director of Administrative Services will send out quarterly expenditure and revenue reports to each
Department.

The reports must be reviewed by the Elected Official or Department Head and return a signed sheet
saying the report was reviewed. All major deviations must be explained in writing as to why a department
is under or over in expenditures or revenue collections. This information will be used in the Director of
Administrative Services’ quarterly budget update and report to the Board of Commissioners.
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Investment Policy

I. GENERAL

The Kitsap County Investment Policy is to be taken in its entirety including attached addendum that may
define, delineate, or clarify certain criteria contained within its subsections. All criteria for an individual
investment must be adhered to even though applicable standards may be found in various sections of this
Policy.

Il. SCOPE

This Policy applies to all available cash assets of Kitsap County and funds under the management of the
County Treasurer as primarily defined under RCW 36.29.020. The primary focus of this Policy is the
Kitsap County Investment Pool established in 1987 as the most effective method for investment
management of County Funds and its junior taxing districts.

lll. PRUDENCE

Investments shall be made with judgment and care, under circumstances then prevailing, which persons
of prudence, discretion and intelligence exercise in the management of their own affairs, not for
speculation, but for investment, considering the probable safety of their capital as well as the probable
income to be derived.

Employees of the Treasurer's Office involved in the investment process and acting in accordance with this
policy and exercising due diligence shall be relieved of personal responsibility for credit and market risks
encountered in the performance of their investment duties. Due diligence requires timely reporting of
material deviation from expectations and such other actions as may be possible in consideration of the
particular circumstances and within the provisions of this policy.

IV. DELEGATION OF AUTHORITY

Authority granted to the County Treasurer to manage the investment portfolio is derived from state statute
and further augmented by written agreement with those entities independent of the County for whom this
office pools investments.

Management of all investments is delegated to the Investment Officer by the Kitsap County Treasurer.
Limited authority to initiate transactions with the State Local Government Investment Pool has been
granted to specific officers and investment personnel. These authorized personnel are listed in Addendum
One (1). No person may initiate investment transactions on behalf of this office except as provided herein,
and with the express consent of the County Treasurer or the Investment Officer after consultation with the
Treasurer.

V. ETHICS AND CONFLICTS OF INTEREST

Employees of the Investment office shall disclose to the County Treasurer any material financial interests in
financial institutions that conduct business with the County, and they shall further disclose any personal
investment positions that could be related to the performance of investments falling under the scope of this
policy. All employees and officers of the Investment office shall subordinate their personal investment
transactions to those of the investment portfolio.
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VI. INVESTMENT OBJECTIVES

The primary objective is the preservation of capital. This objective is measured in cash, as opposed to
accounting terms where different, and in terms of the portfolio as a whole, as opposed to the terms of any
individual transaction.

The secondary objective is liquidity. The investment portfolio will remain sufficiently liquid to enable Kitsap
County to meet all cash requirements which might be reasonably anticipated.

The third objective is return. Kitsap County's investment portfolio shall be designed with the objective of
attaining the maximum return consistent with the first two objectives.

VII. INVESTMENT STRATEGY

The investment portfolio will be professionally managed using active rather than passive management
techniques. Through an active approach securities are bought and sold to obtain greater than market yield and
credit risk protection than might have been obtained using a strict hold to maturity approach. With this
approach it is recognized that losses on individual securities may be taken to improve the overall positioning of
the portfolio in anticipation of, or in reaction to, overall changes in market prices, yield curve structure, credit
quality, or extraordinary cash flow demands.

VIIl. AUTHORIZED INVESTMENTS

The types of securities authorized for investment are limited by state statute, principally RCW 39.29.020. All
securities authorized by statute will also be authorized for Kitsap County.

Among the authorized investments are US Treasury and agency securities (i.e., obligations of any government
sponsored corporation eligible for collateral purposes at the Federal Reserve), repurchase and reverse
repurchase agreements for collateral otherwise authorized for investment, municipal bonds of this state or
local bonds of this state with one of the three highest ratings of a national rating agency at the time of
investment, certificates of deposit with qualified public depositories within statutory limits as promulgated by
the Public Deposit Protection Commission at the time of investment, foreign and domestic bankers'
acceptances, and the Washington State Local Government Investment Pool.

The State of Washington Local Government Investment Pool is the only government sponsored pool or mutual
fund approved for investment of Kitsap County funds.

Although authorized for investment, Collateralized Mortgage Obligations and related mortgage backed
products are restricted to those meeting the investment guidelines established by the Federal Financial
Institutions Examination Council (FFIEC). The investment officer must have written approval of the County
Treasurer before initiating a program of purchasing mortgage-backed or related securities.

The current market prices and information available on the Investment Office market information system may
be utilized in lieu of competitive bidding to insure fair and current prices on all investment transactions.

IX. INVESTMENT POOLS
Review of the Washington State Local Government Investment Pool (LGIP) will be made at least annually.
The Investment Policy and Monthly and Annual Reports of the LGIP will be reviewed for appropriateness of

security selection and maturity, financial integrity of the pool, safekeeping of the pool's assets, and procedures
for the calculation and distribution of earnings.

X. COLLATERALIZATION

Collateralization at a minimum of 102% of market value of the underlying security plus any accrued interest is
required on repurchase agreements. Collateral is limited to the types of securities authorized in Section VIII.
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Collateral is to be held by an independent third party with whom the Investment Office has a current custodial
agreement, and a safekeeping receipt for the collateral is to be provided to the office.

A completed master Repurchase Agreement is required with the counterparty prior to execution of any
repurchase or reverse repurchase transactions. The counterparty must be an authorized bank or broker-
dealer.

XI. SAFEKEEPING/CUSTODY AND DELIVERY

Securities purchased by the office, as well as collateral for repurchase agreements, are to be held in a
custodial account in the safekeeping or trust department of a bank acting as a third party custodian. All
securities transactions processed by the custodian on behalf of the County are to be on a delivery-versus-
payment (DVP) only basis.

XIl. DIVERSIFICATION
With the exception of US Treasury and agency securities and the State Local Government Investment Pool,

no more than 25% of the investments will be in a single security type or on deposit with a single financial
institution.

XIll. MATURITIES
Maturities are to be selected consistent with the objectives as stated in Section IV of this policy.

The Kitsap County Investment Pool will be restricted to a final maturity of not more than five years. The
average duration or average weighted maturity of the Investment Pool will be managed to optimize return after
the objectives of capital and liquidity are satisfied.

Investments outside of the Kitsap County Investment Pool may have maturities consistent with specific cash
flows and debt maturity requirements.

XIV. AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS

The Investment Officer will maintain a list of authorized banks and broker-dealers, which will be limited to
primary dealers or other dealers that qualify under SEC Rule 15C3-1, the Uniform Net Capital rule.

No certificates of deposit will be made except in qualified public depositories as provided in RCW 39.58.

The financial condition of authorized banks and broker-dealers will be reviewed at least annually. Current
audited financial statements will be kept on file for each financial institution with whom the County invests.

XV. INTERNAL CONTROLS

The Kitsap County Treasurer’s Office, including the Kitsap County Investment Pool and all other funds under
management by the Investment department, its written policies, procedures, and internal controls are subject
to annual independent review by the office of the State Auditor. The office will make all attempts to conform to
the recommendations, if any, of those reviews.

XVI. PERFORMANCE STANDARDS

Portfolio performance will be measured against the performance of the 6-month US Treasury bill and the State
Local Government Investment Pool. Actual performance will take into account the slope and behavior of the
yield curve during the period under review. It is recognized that strategies may be undertaken that might
produce a decrease in the short term portfolio return in anticipation of increased returns on a longer term
basis.
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XVIl. REPORTING

The investment officer will prepare a monthly written report of investment activity to be distributed to the Kitsap
County Finance Committee, a weekly written report to the Kitsap County Treasurer, and such other reports as
may be required by the Treasurer or Finance Committee.

XVIil. PROCEDURES MANUAL

The investment officer will maintain written procedures manual. The manual will provide sufficient guidance
and information to ensure the continuity of the Kitsap County Investment Pool and related banking
relationships. A glossary of common treasury terminology will be included in the manual.

XIV. INVESTMENT POLICY ADOPTION
This investment policy shall be adopted by vote of the County Finance Committee, and any modifications to it,

except the attached addendum which are under the approval of the County Treasurer, shall be similarly
approved.

Approved by the Kitsap County Finance Committee, May 20, 1999.

s/Sharon Shrader, County Treasurer, Committee Chair
s/Charlotte Garrido, County Commissioner, Committee Member
s/Karen Flynn, County Auditor, Committee Secretary
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Debt Policy

Responsibilities

The Board of County Commissioners may initiate all debt issuance upon request of elected officials or
department heads or in accordance with the County’s Capital Facilities Plan (CFP). Any debt issued by the
County shall be authorized through Resolution adopted by the Board of Commissioners.

The County Administrator and/or Director of Administrative Services shall make recommendations to the
Board of Commissioners on requests for action on financing.

The County Administrator and/or Director of Administrative Services shall provide the activities and services
required for the issuance of debt, in consultation with required professionals and other service providers. The
County Administrator and/or Director of Administrative Services shall inform the County’s Finance Committee
of all debt issuance plans and the status of financings in process. The County Administrator shall coordinate
the updates of the CFP, as needed, and provide a copy to the Finance Committee any time it is changed.

The County Treasurer will be notified at least 30 days in advance of authorization of the issuance of bonds or
the incurrence of other certificates of indebtedness (Chapter 39.46.110 RCW). The County Treasurer will be
provided with draft resolutions, official statements and similar bond issuance documents in sufficient time to
review and provide comments prior to completion of final drafts. The County Treasurer shall receive any bond
proceeds on behalf of the County, and provide a receipt thereof. The County Treasurer shall be responsible for
the payment of the County’s debt service.

Debt and Capital Planning

The County shall develop a Capital Facilities Plan that lists the capital plans and needs of the County for a six
year period (Chapter 36.70A.070 RCW). The plan shall include a description of each project or need identified,
projected cost and timing of capital expenditures over a six year period, and sources of funds identified for the
project and/or payment of debt issued for the project. The CFP shall be adopted by the Board of
Commissioners and a copy shall be provided to the Finance Committee whenever it is amended or readopted.

Based upon the projects and priorities listed in the CFP, the County Administrator and/or Director of
Administrative Services will develop a plan for financing and calendar of debt issuance if anticipated to
address the financing needs. A copy of this plan will be provided to the Finance Committee.

Credit Objectives

The County will seek to maintain the highest possible credit ratings for all categories of debt, without
compromising delivery of basic County services and achievement of the County’s policy objectives. It is the
County’s goal to maintain a long term bond rating in the “A” category.

Policies intended to support the maintenance of the County’s current ratings are contained throughout this
Debt Policy and include:

1) Length of debt and payback goals;

2) Purpose, type and use of debt; and

3) Capital planning

4) Available unreserved fund balances

The County has established a methodology to determine a target fund balance for the current expense fund
each year, based on an analysis of annual cash flow, revenue volatility and emergency disaster recovery. The
target is between 5 and 7.5% of expected annual revenue.

For all bond issues, the County will seek one or more commitments for municipal bond insurance which will
indicate the insurer’s willingness to insure the timely payment of principal and interest, and the proposed cost
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for such insurance. Bond insurance will normally be purchased when the projected present value benefit is
greater than the cost of insurance. The projected present value benefit will be determined by comparing the
expected interest cost for financing both with and without insurance, when discounted by the expected interest
rate on the bonds.

Purpose, Type and Use of Debt

The issuance and management of debt, the County shall comply with the state constitution and with all other
legal requirements imposed by federal, state and local rules and regulations, as applicable.

General Obligation Debt is backed by the full faith and credit of the County and is secured by general fund
revenues and taxes collected by the County. General Obligation Debt should not be used for projects in Urban
Growth Areas of a city, unless agreements are entered into with the relevant city ensuring that taxes or other
resources will be available to pay debt service in the event of annexation. In cases where such agreements
are not entered into, the County will consider the use of assessment-backed debt if the project is determined
to provide a special benefit to the property owners.

Limited Tax General Obligation Debt (LTGO) is secured by regular tax levies and revenues, and includes all
types of obligations whether lease-purchase, financing contracts, loans, bond or other payment obligations.
Rental leases are not considered debt, but financing leases are. LTGO debt is subject to a statutory limitation
of 1.5% of the County’s assessed value.

Limited tax debt will be used for general county purposes, when a specified repayment source has been
identified through new revenue sources, expenditure reductions or increased revenue base, or in the event of
an emergency. The amount of limited tax debt outstanding will not exceed 50% of the statutory debt limitation,
unless there is unanimous agreement of the Board of County Commissioners to exceed this amount.

Unlimited Tax General Obligation Debt is payable from excess tax levies and is subject to voter approval. Any
proposition for UTGO debt must be approved by 60% of the voters casing a vote and the total number of
ballots cast must be at least equal to 40% of the total number of voters voting in the last general county or
state election (Chapter 39.40 RCW). Total GO debt (including limited and unlimited tax) is subject to a
statutory limitation of 2.5% of the County’s assessed value (Chapter 39.36.020 RCW).

Unlimited Tax Debt will be used for capital purposes, when the project has broad support by the County’s
residents, or the use of an excess tax levy is necessary for debt service payments.

Revenue Obligations are used to finance construction or improvements to facilities of enterprise systems
operated by the County, in accordance with a system and plan of improvements. The enterprise system must
be an established system legally authorized for operation by the County.

There are no legal limits to the amount of revenue bonds the County can issue, but the County will not incur
Revenue obligations without first ensuring the ability of an enterprise system to consistently meet any pledges
and covenants customarily required by investors in such obligations, during the term of the obligation.

Revenue bonds are generally subject to certain tests and requirements, including (1) establishment and
maintenance of a debt service reserve fund (generally equal to average annual debt service), (2) rates and
charges must provide net revenue after payment of operating expenses equal to a multiple between 1.1 and
1.5 times the debt service requirement, depending on the type and purpose of the enterprise and debt.
Additional covenants and pledges must be made for the benefit of bondholders.

Assessment-backed Obligations are used to finance projects that will provide special benefit to certain
property owners. The benefiting property owners are charged an assessment, based upon a formula
developed to fairly reflect the benefit received by each property owner in the assessment district. In the event
of annexation of property from the County, the property owners will still be responsible for payment of
assessments. There are detailed statutes for the formation of assessment districts and assessing property,
which contain specific timeframes for notice and conducting public hearings (Chapter 36.88 RCW).
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The County will form road improvement districts (RIDs) or local improvement districts (LIDs) upon petition of
benefiting property owner(s), unless the County Commissioners determine to establish the districts by
resolution.

The County Administrator and/or Director of Administrative Services and the County Treasurer will be provided
with each proposed resolution forming an assessment district prior to its consideration at a public meeting.

The County Administrator and/or Director of Administrative Services and the County Treasurer will be provided
with enough detail to determine the size, timing and characteristics of the project and any contribution the
County is providing to the cost of the improvements. Assessment district in which there is undeveloped land,
land owned by governmental entities, land designated as “open space,” or a concentration of ownership in a
few property owners, will not be formed without review by the County’s financial advisor or underwriter, and
bond counsel.

Lease Purchase or Financing Contracts are payment obligations that represent principal and interest
components, for which the County receives the property after all payments are made. These represent general
obligations of the County. Other financing contracts include property acquired subject to real estate contract.

The Local Option Capital Asset Lending (LOCAL) Program is available through the State Treasurer’s Office. It
is an expanded version of the state agency lease/purchase program that allows pooling funding needs into
larger offerings of securities. This program allows local government agencies the ability to finance equipment
needs through the State Treasurer’s office, subject to existing debt limitations and financial consideration.
Equipment is defined as personal property with the general rule that the property is not permanently affixed to
land or a building. Effective July 2000, the State Treasurer has expanded the program to include certain real
estate projects. Any financing of the County completed through the LOCAL Program (discussed below) will
constitute general obligation debt.

Short Term Obligations

Short term obligations will be used for the purpose of cash flow financing or to provide interim financing in
conjunction with the development of a long term financing plan. Short term obligations can take the form of
bond anticipation notes, tax anticipation notes, revenue anticipation notes, a bank line of credit, or registered
warrants (Chapter 39.50 RCW).

In no case will notes or other obligations be entered into for the purpose of funding deficits without prior
development and review of a long term deficit funding by the County Administrator and/or the Director of
Administrative Services and approval of the Board of County Commissioners by resolution.

The use of short term financing shall be evaluated by the County Administrator and/or Director of
Administrative Service and compared with the cost of internal financing or interfund loans. All interfund loan
resolutions will be reviewed by the County Administrator and/or the Director of Administrative Services to
ensure that the appropriate “reimbursement” language is included, the correct fund numbers are used and to
develop the appropriate debt repayment schedule.

Term of Financing

In most cases the term of financing should not exceed the life of the asset being financed.

To the extent possible, the County will strive to repay at least 20% of its long term debt within five years and
40% within ten years. This is consistent with the County’s desire to structure debt with level payments of
principal and interest over the life of the debt.

Refunding

The County Administrator and/or the Director of Administrative Services will continually review the County’s
outstanding debt and recommend issues for refunding as market opportunities arise.
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Advance refunding transactions will generally be completed when net present value savings equal at least
3.0% of the amount of debt being refunded.

The County will not refinance debt for the purpose of deferring scheduled debt service, unless unique
circumstances are present. The County is aware that refinancing for the purpose of deferring debt service may
have an impact on its credit rating.

Debt Issuance
Method of Sale

The County Administrator and/or the Director of Administrative Services shall determine the method of sale
best suited for each issue of debt, with notification to the Finance Committee. When necessary to minimize the
costs and risks of borrowing, the County may provide for the sale of debt by negotiating the terms and
conditions of sale, including prices, interest rates, underwriting fees and other compensation.

Use of Professionals and Other Service Providers

Bond Counsel — All debt issued by the County will include a written opinion by legal counsel affirming that the
County is authorized to issue the debt, and that all statutory requirements have been met. The legal opinion
and other documents relating to the issuance of debt will be prepared by nationally recognized private legal
counsel with extensive experience in public finance and tax issues. Bond counsel will be appointed by the
prosecuting attorney to serve as special prosecutor (Chapter 36.27.040 RCW).

Financial Advisor — If the County Administrator and/or the Director of Administrative Services determine that it
is in the best interest of the County to retain a financial advisor, then the County Administrator and/or the
Director of Administrative Services shall select a financial advisor consistent with the County’s general
authority to contract. The financial advisor shall have comprehensive municipal debt experience, including
debt structuring and pricing of municipal securities. In no case shall the financial advisor serve as underwriting
for the County’s bonds.

Fiscal Agent — The County Treasurer will appoint the Fiscal Agent (Chapter 39.44.130 RCW) and may, at
his/her sole discretion, serve as registrar for very small issues or those privately placed with investors. Neither
the County or special purpose districts can obligate the County Treasurer to serve as registrar without prior
written approval of the Treasurer.

Other Service Providers — Professional services such as verification agent, escrow agent or rebate analyst
shall be appointed by the County Administrator and/or the Director of Administrative Services, and are
considered incidental to undertaking the issuance of debt.

Investment of Bond Proceeds

Each Bond Resolution will provide for establishment of funds and accounts, which will be designated in
advance by the County Auditor. The County Administrator and/or the Director of Administrative Services will
provide direction to the County Treasurer on the length of time bond proceeds are to be invested. Investments
will be made, in accordance with the Kitsap County Investment Policy.

Arbitrage and Tax Law Requirements

Prior to any debt issuance, the County Administrator and/or the Director of Administrative Services shall be
provided with, or shall prepare, a schedule that shows the expected timing and amount of expenditures to be
made from the project fund. This schedule will be provided to Bond Counsel for use in developing an Arbitrage
Certificate.

The County Auditor will keep records of investment of bond proceeds and bond funds sufficient to develop
calculations required for compliance with arbitrage and other tax law requirements. The County Administrator
and/or the Director of Administrative Services shall be responsible for compliance with arbitrage reporting and
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other tax law requirements, and may retain the services of a qualified professional firm to provide
computations relating to potential arbitrage rebate liability of the County.

Disclosure Documents

Primary market disclosures - The County Administrator and/or the Director of Administrative Services will
serve as the focal point for information requests relating to the official statements to be used in the initial
offering of the County’s bonds or notes. The County Administrator and/or the Director of Administrative
Services will request information required for disclosure to investors and rating agencies from relevant
departments. Each department bears responsibility for the information provided for use in the County’s official
statements.

The Board of County Commissioners will be provided with a copy of the official statement for each issue of
debt, and the Chair of the Board will sign a statement attesting to the accuracy and completeness of the
information therein.

Secondary market disclosure - The County Administrator and/or the Director of Administrative Services shall
review any proposed undertaking to provide secondary market disclosure, and will provide secondary market
disclosure annually, if the County has contracted to provide any.

Approved and adopted on June 18, 2007 by the Kitsap County Finance Committee as follows:

s/Barbara Stephenson, Treasurer, Committee Chair

s/Chris Endresen, Commissioner, Chair of the Board

s/Karen Flynn, Auditor
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GLOSSARY

ACCOUNTING PERIOD - A period of time at the end of which, and for which financial statements are
prepared.

ACCRUAL BASIS - The basis of accounting under which transactions are recognized when they
occur, regardless of the timing of related cash receipts or disbursements.

ALLOCATION - A component of an appropriation earmarking expenditures for a specific purpose
and/or level of organization.

ANNUAL BUDGET - A budget applicable to a single fiscal year.

APPROPRIATION - A legal authorization granted by a legislative body to make expenditures and to
incur obligations for specific purposes. An appropriation is usually limited in amount and as to
the time when it may be expended.

APPROPRIATION RESOLUTION - The means by which appropriations are given legal effect.

ASSESSED VALUATION - A valuation set upon real estate or other property by a government as a
basis for levying taxes.

ASSESSMENT - The process of making the official valuation of property for purposes of taxation.
ASSETS - Resources owned or held by a government, which have monetary value.

BARS - The system of budgetary accounting and reporting including a chart of accounts and
accounting procedures prescribed by the Washington State Auditor for local governments.

BASIS OF ACCOUNTING - Refers to when the revenue and expenditures or expenses are
recognized in the accounts and reported in the financial statements. The modified accrual
basis is followed in the General, Special Revenue, Debt Service, Capital Project and
Agency funds. Under this method revenue is recorded when susceptible to accrual, i.e.
both measurable and available. Expenses are recorded when incurred. The accrual basis
is followed in Enterprise and Internal Service funds. Under this method revenue is
recognized when earned and expenses are recorded when incurred.

BOCC - The Board of County Commissioners. The three elected officials who comprise the
legislative branch of County government.

BOND - A written promise to pay a specified sum of money (called the face value or principal
amount) at a specified date or dates in the future (called the maturity dates(s)) together with
periodic interest at a specified rate.

BUDGET - A plan of financial operation embodying an estimate of proposed expenditures for a given
period and the proposed means of financing them.

BUDGET BASIS - The budget basis is substantially the same as the basis of accounting. However,
depreciation is not recognized as a budget expense. Salaries and wages are budgeted as if
incurred for the full year and accrued leave is not budgeted for.

BUDGET DOCUMENT - The instrument used by the budget-making authority to present a
comprehensive financial program to the appropriate body.

BUDGET MESSAGE - A general discussion of the proposed budget, as presented in writing, by the
budget-making authority to the legislative body.

B1



Appendix B
Glossary

BUDGETARY ACCOUNTS - Accounts used to enter the formally adopted annual operating budget into
the general ledger as part of the management control technique of formal budgetary
integration.

BUDGETARY CONTROL - The control or management of a government in accordance with an
approved budget for the purpose of keeping expenditures within the limitation of available
appropriations and available revenues.

CAO - Critical Areas Ordinance. An ordinance regulating development in or near critical areas
consistent with the State Growth Management Act.

CAPITAL BUDGET - A plan of proposed capital outlays and the means of financing them.

CAPITAL OUTLAY - Fixed assets which have a value of $5,000 or more and have a useful economic
lifetime of more than one year.

CAPITAL PROJECTS FUND - A fund created to account for financial resources to be used for the
acquisition or construction of major capital facilities (other than those financed by proprietary
funds).

CAFR - Comprehensive Annual Financial Report. The annual financial report of the County that
encompasses all funds and component units of the County.

CASH BASIS - A basis of accounting under which transactions are recognized only when cash is
received or disbursed.

CONTINUING APPROPRIATIONS - An appropriation which, once established, is automatically
renewed without further legislative action.

DEBT LIMIT - The maximum amount of gross or net debt, which is legally permitted.

DEBT SERVICE FUND - A fund established to account for the accumulation of resources for, and the
payment of, general long-term debt principal and interest.

DEFICIT - The excess of liabilities of a fund over its assets.

DEPARTMENT - Basic organizational unit of government which is functionally unique in its delivery of
services.

DEPRECIATION - Expiration in the service life of fixed assets attributable to wear and tear,
deterioration, action of the physical elements, inadequacy and obsolescence.

DIVISION - The organizational component of a department. It may be further subdivided into programs
and program elements.

DOUBLE ENTRY - A system of bookkeeping which requires that for every entry made to the debit side
of an account or accounts an entry for a corresponding amount or amounts be made to the
credit side of another account or accounts.

ENCUMBRANCE - Commitments related to unperformed contracts for goods or services.

ENDING FUND BALANCE - The fund equity of a governmental fund or trust fund at the end of the
accounting period.

ENTERPRISE FUND - A fund established to account for operations that are financed and operated in a
manner similar to private business enterprises where the intent of the governing body is that
the costs of providing goods or services to the general public on a continuing basis be financed
or recovered primarily through user charges.
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ESA - Endangered Species Act. A federal law designed to prevent the extinction of certain plants and
animals.

EXPENDITURES - Decreases in net financial resources. Expenditures include current operating
expenses which require the current or future use of net current assets, debt service and capital
outlays.

EXPENSES - Decreases in net total assets. Expenses represent the total cost of operations during a
period regardless of the timing of the related expenditures.

FASB - Financial Accounting Standards Board. An authoritative independent organization in the
private sector whose mission is to establish and improve standards of financial accounting and
reporting.

FISCAL YEAR - A twelve month period to which the annual operating budget applies and at the end of
which a government determines its financial position and the results of its operations.

FIXED ASSETS - Assets which are intended to be held or used for a long term, such as land, buildings,
improvements, machinery and equipment.

FUND - A fiscal and accounting entity with a self-balancing set of accounts for recording cash and other
financial resources, together with all related liabilities and residual equities or balances, and
changes therein, which are segregated for the purpose of carrying on specific activities or
attaining certain objectives in accordance with special regulations, restrictions or limitations.

FUND BALANCE - The fund equity of governmental funds and trust funds.

GAAP - Generally Accepted Accounting Principles. Uniform minimum standards of, and guidelines to,
financial accounting and reporting. They govern the form and content of the basic financial
statements of an entity.

GASB - Governmental Accounting Standards Board - The authoritative accounting and financial
reporting standard-setting body for governmental entities.

GENERAL FUND - The fund used to account for all financial resources except those required to be
accounted for in another fund.

GENERAL OBLIGATION BONDS - Bonds for the payment of which the full faith and credit of the
issuing government are pledged.

GMA - Growth Management Act — An act of the Washington State Legislature requiring local
governments, citizens, communities and the private sector to cooperate and coordinate
comprehensive land use planning.

GOVERNMENT FINANCE OFFICERS ASSOCIATION - GFOA is a professional association of
state/provincial and local finance officers in the United States and Canada.

GOVERNMENTAL FUND TYPES - Funds used to account for the acquisition, use and balances of
expendable financial resources and the related current liabilities, excepting those accounted for
in proprietary funds and fiduciary funds.

GRANTS - External contributions or gifts of cash or other assets to be used or expended for a specified
purpose, activity or facility.

INTERFUND TRANSACTIONS - Transactions between funds of the same government.
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INTERGOVERNMENTAL REVENUES - Revenues from other governments in the form of grants,
entitlements, shared revenues or payments in lieu of taxes.

INTERNAL SERVICE FUND - A fund used to account for the financing of goods or services provided
by one department or agency to other departments or agencies of a government, or to other
governments, on a cost-reimbursement basis.

LEVY - The total amount of taxes, special assessments or service charges imposed by a government.

LIMITED TAX GENERAL OBLIGATION BONDS (LTGO) — The Board of County Commissioners may,
by resolution, authorize the issuance of limited tax general obligation bonds in an amount up to
1.5 percent of the assessed valuation of all taxable property within the County without a vote of
the people.

LONGEVITY BONUS - A cash bonus paid to employees upon reaching a specified number of years of
service and is usually based on a percentage of annual pay.

LONG-TERM DEBT - Debt with a maturity of more than one year after the date of issuance.

MODIFIED ACCRUAL BASIS - The accrual basis of accounting adapted to the governmental fund
type spending measurement focus. Revenues are recognized when they become both
“measurable” and “available to finance expenditures of the current period.” Expenditures are
recognized when the related fund liability is incurred except for: (1) inventories of materials and
supplies which may be considered expenditures either when purchased or when used, (2)
prepaid insurance and similar items which need not be reported, (3) accumulated unpaid
vacation, sick pay and other employee benefit amounts which need not be recognized in the
current period, but for which larger-than-normal accumulations must be disclosed in the notes
to the financial statements.

OPERATING TRANSFER - All interfund transfers other than residual equity transfers.

OPERATIONAL AUDIT - Examinations intended to assess (1) the economy and efficiency of the
audited entity's operations and (2) program effectiveness to the extent that program objectives
are being obtained.

ORDINANCE - A formal legislative enactment by the governing board of a municipality.

ORIGINAL ADOPTED BUDGET - The budget as originally enacted by the Board of County
Commissioners in the preceding December.

PROGRAM - A group of activities related to a single policy concern, goal or dimension which overrides
organizational lines.

PROPRIETARY FUND TYPES - Funds used to account for a government’s ongoing organizations and
activities that are similar to those often found in the private sector.

RCW - Revised Code of Washington. The codification of the laws of the State of Washington.

REAL ESTATE EXCISE TAX - A tax levied on all real estate sales, measured by the full selling price
including the amount of any liens, mortgages and other debts given to secure the purchase.

REFUNDING BONDS - Bonds issued to retire outstanding bonds.
RESERVE - An account used to segregate a portion of the fund balance to indicate that it is not

available for expenditure; an account used to segregate a portion of fund equity as legally set
aside for a specific future use.
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RESOLUTION - A special or temporary order of a legislative body which is less formal legally than an
ordinance.

REVENUE FORECAST - A projection into future periods of the amount of revenue to be received.

REVENUES - The increase in governmental fund types net current assets. Also, the increase in
proprietary fund types net total assets from other than expense refunds, capital contributions or
residual equity transfers.

SDAP - Site Development Activity Permit. A permit required prior to certain activities on a parcel of
land such as grading, connecting to a storm drainage system, some land clearing activities or
creating impervious surfaces of a specific size.

SMART GOALS - Goals of a department that are Specific, Measurable, Attainable, Relevant and
Timely.

SPECIAL REVENUE FUNDS - Funds used to account for resources which are designated to be used
for specified purposes.

TRANSPORTATION IMPROVEMENT PLAN (TIP) — A formally adopted plan of improvements to
County roads, bridges, interchanges, etc. over the next six years.

UNFUNDED MANDATES —Requirements placed on local governments by state or federal
governments to do
some action for which no funding source is provided to meet the new required expenses.

WESTNET — West Sound Narcotics Enforcement Team - An interlocal agreement between the
Counties of Kitsap and Mason and the Cities of Bainbridge Island, Port Orchard, Bremerton,
Poulsbo and Shelton to assist law enforcement agencies in combating controlled substance
trafficking.

WIA - Workforce Investment Act.
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Tax Levies
2008 KITSAP COUNTY TAX LEVIES
TO BE COLLECTED IN THE YEAR 2009
ASSESSED
VALUE RATE TAXES T.E.D TOTAL

COUNTY:

COUNTY CURRENT EXPENSE 32,597,300,794 0.829816 27,049,756 52,817 27,102,573
MENTAL HEALTH 32,597,300,794 0.025000 814,932 1,636 816,568
VETERANS RELIEF 32,597,300,794 0.010000 325,973 655 326,628

TOTAL CURRENT EXPENSE 32,597,300,794 0.864816 28.190,661 55,108 28,245,769

COUNTY CONSERVATION FUTURES 32.597.300.794 0.036089 1,176,420 2,300 1,178,720

COUNTY ROADS 20,485,433,504 1.114112 22,823,059 64,372 22,887,431
ROAD TAX DIVERSION - SHERIFF 20,485,433,504 0.045496 932,000 2,695 934,695
ROAD TAX DIVERSION - PROS ATTY  20,485,433,504 0.021983 450,339 1,230 451,569
ROAD TAX DIVERSION - CLERK 20,485,433,504 0.002734 56,000 162 56,162

TOTAL COUNTY ROADS 20,485,433,504 1.184325 24,261,398 68,459 24,329,857

SCHOOLS:

STATE SCHOOL 32,597,125,011 2.025590 66,028,409 0 66,028,409

SCHOOL DIST NO 100 - BREM
SPECIAL M&O* 3,990,218,903 2.436461 9,721,235 779 9,722,014
BOND* 3,990,569,522 0.977304 3,899,323 677 3,900,000

TOTAL 3.413765 13,620,558 1,456 13,622,014

SCHOOL DIST NO 303 - BAINBRIDGE ISL.

SPECIAL M&O* 6,778,444,942 1.107504 7,506,144 1,012 7,507,156
BOND* 6,788,092,776 1.150766 7,799,327 673 7,800,000
CAPITAL PROJECT* 6,778,092,775 0.224990 1,524,782 218 1,625,000

TOTAL 2483260 16,830,253 1,903 16,832,156

SCHOOL DIST NO 400 - NORTH KITSAP
SPECIAL M&0* 7,194,762,566 1.737375 12,486,977 13,023 12,500,000
BOND* 7,202,793,482 1.055146 7,584,387 15,613 7,600,000

TOTAL 2.792521 20,071,364 28,636 20,100,000

SCHOOL DIST NO 401 - CENTRAL KITSAP
SPECIAL M&O* 7.212,095,023 1.927318 13,877,017 22,983 13,900,000
BOND* 7,224,840,913 1.342590 9,666,372 33,628 9,700,000

TOTAL 3.269908 23,543,389 56,611 23,600,000

SCHOOL DIST NO 402 - SOUTH KITSAP
SPECIAL M&O* 7,125,040,667 2.007299 14,282,137 19,947 14,302,084

SCHOOL DIST NO 403 - NORTH MASON
SPECIAL M&0O* 53,705,594 1.647370 87,176 1,297 88,473

TOTAL LOCAL SCHOOLS 88,434,877 109,850 88,544,727

TOTAL SCHOOLS 154,463,286 109,850 154,573,136

T.E.D. = Timber Excise Distribution
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ASSESSED
VALUE RATE TAXES T.E.D TOTAL

CITIES:
CITY OF BREMERTON

REG 3,084,741,017 1.969013 6,073,895 8,966 6,082,861

BOND* 3,060,607,905 0.290040 886,322 1,378 887,700

EMS 3.084,741,017 0.500000 1,542,370 1,483 1,543,853
TOTAL 2750053 8,502,587 11,827 8,514,414
CITY OF PORT ORCHARD 833,125,854 1.948814 1,623,607 0 1,623,607
CITY OF POULSBO 1,378,218,255 1.434342 1,976,837 113 1,976,950
CITY OF BAINBRIDGE ISLAND

REG 6,815,782,164 0.936409 6,382,359 554 6,382,913

BOND* 6,778,092,776 0.080364 544,668 50 544,718
TOTAL 1.016773 6,927,027 604 6,927,631
TOTAL CITIES 19,030,058 12,544 19,042,602
PORTS:
PORT OF BREMERTON

REG 11,056,924,272 0.281502 3,112,541 11,311 3,123,852

LT BOND 11,056,924,272 0.014268 157,755 2,451 160,206
TOTAL 11,152,989,919 0.295770 3,270,296 13,762 3,284,058
PORT OF BREMERTON IDD 11,056,924,272 0.419559 4,639,033 19,478 4,658,511
PORT OF BROWNSVILLE 1,477,440,700 0.239663 354,088 30 354,118
PORT OF EGLON 238,499,313 0.081363 19,405 206 19,611
PORT OF ILLAHEE 549,646,677 0.094606 52,000 0 52,000
PORT OF INDIANOLA 335,468,228 0.118372 39,710 3 39,713
PORT OF KEYPORT 159,142,487 0.177212 28,202 0 28,202
PORT OF KINGSTON 1,072,985,548 0.156071 167,462 460 167,922
PORT OF MANCHESTER 659,149,583 0.144730 95,399 0 95,399
PORT OF POULSBO 1,028,355,212 0.243118 250,012 0 250,012
PORT OF SILVERDALE 2,848,934,448 0.185212 527,656 91 527,747
PORT OF TRACYTON 760,934,448 0.036029 27,416 0 27,416
PORT OF WATERMAN 294,418,752 0.135878 40,005 0 40,005
TOTAL PORTS 9,510,684 34,030 9,544,714

T.E.D. = Timber Excise Distribution
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FIRE DISTRICTS:

1 CENTRAL KITSAP
EMS

TOTAL

2 BAINBRIDGE ISLAND

7 SOUTH KITSAP
EMS
TOTAL

10 NORTH KITSAP
EMS
BOND*

TOTAL

18 POULSBO
EMS
TOTAL

TOTAL FIRE DISTRICTS

OTHER:
WATER DIST ROCKY POINT - BOND

PUBLIC UTILITY DIST NO 1

METRO PARK - BAINBRIDGE ISLAND
BOND*

Total

REGIONAL LIBRARY

POULSBO LIBRARY FACILITY - BOND*

TOTAL OTHER
TOTAL TAXES

NOTE:

* yoted bonds and M&O - Property tax to be collected is reduced by the timber excise distribution.

ASSESSED
VALUE

8,051,678,148
8,105,563,232
6,815,782,164
7,577,423,955

7,621,621,832

3,202,948,772
3,205,111,362
2,308,496,253

3,717,537,856
3,722,519,437

187,277,803
32,597,300,794
6,815,782,164
6,778,092,776
31,764,174,940

4,848,186,466

RATE

1.304681
0.346362
1.651043

0.728708
1.032232
0.316836
1.349068
1.186419
0.500000
0.201430
1.887849
1.336784

0.500000
1.836784

0.533966
0.063483
0.750000
0.073868
0.823868
0.287917

0.030939

TAXES T.ED TOTAL
10,504,873 12,923 10,517,796
2,807,458 7,324 2,814,782
13,312,331 20,247 13,332,578
4,966,715 427 4,967,142
7,821,660 5,969 7,827,629
2,414,805 5477 2,420,282
10,236,465 11,446 10,247,911
3,800,039 6,009 3,806,048
1,602,555 3,932 1,606,487
464,181 819 465,000
5,866,775 10,760 5,877,535
4,969,545 3,100 4,972,646
1,861,260 2,478 1,863,738
6,830,805 5,578 6,836,384
41,213,091 48,459 41,261,551
100,000 0 100,000
2,069,386 4,045 2,073,431
5,111,836 344 5,112,180
500,602 84 500,686
5,612,438 428 5,612,866
9,145,438 18,342 9,163,780
149,713 287 150,000
17,076,975 23,102 17,100,077

294,922,573 353,852 295,276,425

s e e

All others, the timber excise distribution is added to the budgeted amount.

T.E.D. = Timber Excise Distribution
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SYNOPSIS OF PROPERTY TAX ADMINISTRATION

State law dictates that property be assessed for taxation purposes at 100 percent of its market value. The
County Assessor (the “Assessor”) determines the value of all real and personal property throughout the County
which is subject to ad valorem taxation, with the exception of certain public utility properties for which values are
determined by the State Department of Revenue. The Assessor is an independently elected official whose
duties and methods of determining value are prescribed and controlled by statute and by detailed regulations
promulgated by the Department of Revenue of the State of Washington. All property is subject to revaluation
every year based on estimated market value. Each year, one-sixth of the County property is physically
inspected and appraised. The property is listed by the Assessor at its current assessed value on a roll filed in
the Assessor's office. The Assessor's determinations are subject to further revision by the State Board of
Equalization. After all administrative procedures are completed, the Board receives the Assessor's final
certificate of assessed value of property within the County.

Property taxes are levied in specific amounts and the rates for all taxes levied for all taxing districts in the
County are determined, calculated, and fixed by the Assessor based upon the assessed valuation of the
property within the various taxing districts. The Assessor extends the taxes to be levied within each taxing
district upon a tax roll which contains the total amount of taxes to be so levied and collected. The tax roll is
delivered to the County Treasurer (the “Treasurer”), another independently elected official, by December 15 of
each year, and an abstract of the tax roll, showing the total amount of taxes collectible in each of the taxing
districts for the year, is delivered to the County Auditor (another independently elected official) at the same time.
The County Auditor issues to the Treasurer a warrant authorizing the collection of taxes listed on the Assessor’s
certified tax roll. The Treasurer creates a tax account for each taxpayer and is responsible for the collection of
taxes due to each account. All such taxes are due and payable on the 30th of April of each year, but if the
amount due from a taxpayer exceeds ten dollars, one-half may be paid on April 30 and the balance no later than
October 31 of that year. The method of giving notice of payment of taxes due, the Treasurer's accounting for
the money collected, the division of the taxes among the various taxing districts, notices of delinquency, and
collection procedures are all covered by detailed statutes. The lien for property taxes is prior to all other liens or
encumbrances of any kind on real or personal property subject to taxation. By law, the Treasurer may not
commence foreclosure proceedings pursuant to a tax lien on real property until three years have passed since
the first delinquency.

PROPERTY TAX LIMITATIONS

Limit Factor

Pursuant to RCW 84.52.043, counties may levy taxes for the Current Expense Fund at a maximum rate of $1.80
per $1,000 of assessed value against all real and personal property in the County. In addition, the principal on
bonds issued by the County without a vote of the people (limited tax general obligation bonds) are limited to
1.50 percent of assessed value. If there is voter approval, the limit is 2.50 percent on bonded debt (which limit
also includes limited tax general obligation bonds). See “DEBT INFORMATION.”

State law limits the total dollar amount (as opposed to levy rate) of regular property taxes that a taxing district
can levy. Pursuant to this limitation, any increase in the County’s regular property tax from one year to another
is restricted to an amount equal to (i) the County’s highest levy amount in the past three years multiplied by a
“limit factor”, plus (i) an adjustment for new construction. The “limit factor” is one percent. In addition, a taxing
district may increase the total dollar amount of its regular property taxes levied by more than otherwise would be
allowed under the regular property tax increase limitation, after obtaining a majority vote of its electors.

Statutory Limit
The total property tax levy for operating purposes, authorized without vote, not including school levies, is limited

to $5.90 per $1,000 of assessed value. Following a constitutional amendment approved by the voters of the
state in November 1986, the aggregate of all tax levies upon real and personal property by the state and all
taxing districts shall not exceed one percent of the true and fair value of such property.
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Initiatives and Referenda

Under the State Constitution, the voters of the State have the ability to initiate legislation and require the
Legislature to refer legislation to the voters through the powers of initiative and referendum, respectively. The
initiative power in Washington may not be used to amend the State Constitution. Initiatives and referenda are
submitted to the voters upon receipt of a petition signed by at least eight percent (initiative) and four percent
(referenda) of the number of voters registered and voting for the office of Governor at the preceding regular
gubernatorial election. Any law approved in this manner by a majority of the voters may not be amended or
repealed by the Legislature within a period of two years following enactment, except by a vote of two-thirds of all
the members elected to each house of the Legislature. After two years, the law is subjected to amendment or
repeal by the Legislature in the same manner as other laws.

Tax and fee initiative measures have been and may be filed, but it cannot be predicted whether any such
initiatives might gain sufficient signatures to qualify for submission to the Legislature and/or the voters or, if
submitted, whether they ultimately would be approved.

Table 1
CURRENT EXPENSE FUND PROPERTY TAX LEVY
(Dollars per $1,000 of Assessed Value)

Veterans’
Year General Mental Health Relief Total
Collected
2004 1.3202 0.0250 0.0113 1.3565
2005 1.2198 0.0250 0.0113 1.2561
2006 1.0508 0.0250 0.0100 1.0858
2007 0.8890 0.0250 0.0100 1.1490
2008 0.8069 0.0250 0.0100 0.8419
2009 0.8298 0.0250 0.0100 0.8648

Source: Kitsap County

Table 2
AD VALOREM PROPERTY TAX RATES
(Dollars per $1,000 Assessed Value)

Avg. Avg. Avg.
Levy Avg. State Kitsap Port School Medical Pub
Year City School County Districts District [Fire Library Other Total
Dist.
2003 2.5293 2.9267 3.5261 0.2444 3.9113 1.8134 0.4623 2.6405 18.1256

2004 2.4654 3.0797 3.2861 0.2438 3.7902 1.7549 0.5111 1.1360 16.3670
2005 2.3247 29610 3.0266 0.2286 3.5121 1.6349 04723 1.8325 15.9927
2006 21729 25991  2.6058 0.1946 3.0629 1,5088 0.4059 1.7964 14.3464
2007 1.9098 2.2958 2.2094 0.2020 2.4094 1.4196 0.3427 1.4498 12.2384
2008 1.7176 2.0283 2.0165 0.1887 2.4786 14135 0.3112 1.3211 11.4755
2009 1.7897 2.0256 2.0852 0.1940 2.6024 1.4907 0.3189 1.4213 11.9278

Source: Kitsap County
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Table 3
MAJOR TAXPAYERS
A 2008 g
. SSesse Percent of
Name Business Valuation for County Value'
2009 Taxes
Puget Sound Energy Electric Utility $128,443,271 0.39%
PPR Kitsap Mall LLC Retail 97,126,610 0.30%
Wal-Mart Retail 48,343,090 0.15%
Roundup Co dba Fred Meyer Inc. Retail 44,103,320 0.14%
New Albertsons Inc Retail 36,512,870 0.11%
GEM1 LLC Development 34,039,820 0.10%
PK 1 Silverdale Shopping Center LLC Retail 32,029,860 0.10%
Fairgrounds Road LLC Apartments 31,175,880 0.10%
Mentor, J P Development 27,535,970 0.08%
Cascade Natural Gas Corp Utility 26,571,549 0.08%
Total $505,882,240 1.55%

! Total 2009 assessed value for Kitsap County is $32,597,300,794
Source: Kitsap County
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Appendix E
General Administration & Operations

The following tables list various categories of expenses that are funded through the General
Administration & Operations Fund. These tables do not cover every expense in that fund.

1. Expenses related to County memberships in various organizations:

2009 Budget
Washington Association of County Officials $31,502
Washington State Association of Counties 38,032
Puget Sound Regional Council 28,220
National Association of Counties 4,774
Local Government Personnel Institute 750
Puget Sound Clean Air Agency 76,450
Hood Canal Coordinating Council 2,500
Puget Sound Naval Base Association 500
Washington County Administrator Association 150

2. Payments for services by non-profit organizations or other governmental agencies:

2009 Budget
Central Communications (CenCom) $ 677,890
Department of Emergency Services 220,246
Kitsap Economic Development Alliance 68,400
Kitsap County Humane Society 535,434
Kitsap County Health District 1,463,496
Kitsap County Historical Society 30,423
Dispute Resolution Center 36,219
Kitsap Regional Coordinating Council 108,271

3.  Amounts budgeted for utilities supplied to the County buildings by various utility companies:

2009 Budget

Electricity $200,000
Water 8,000
Sewer 15,000
Natural Gas 122,000
Waste Disposal 49,000
Hazardous Waste Disposal 2,800
Surface & Stormwater Management Assessments 26,000

4. Contributions to other County funds:

2009 Budget

Mental Health $7,500
Substance Abuse Treatment 18,564
Council on Aging Ombudsman 26,100
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Appendix F Appendix F
Staffing Levels KITSAP COUNTY STAFFING LEVELS Staffing Levels
(Full Time Equivalents)
Authorized Funded & Unfunded Positions as of January 1 of the Budget Year
For a breakdown of funded vs unfunded, please see each department section.
DEPARTMENT/POSITION TITLES 2006 2007 2008 2009
GENERAL FUND

COUNTY COMMISSIONERS & ADMINISTRATOR
Administrative Coordinator 1.00 0.00 0.00 0.00
Administrative Specialist 3.00 3.00 4.00 3.00
Administrative Services Supervisor 0.00 1.00 1.00 0.00
Clerk of the Board 0.00 0.00 1.00 1.00
Commissioners 3.00 3.00 3.00 3.00
Community Resource Specialist 0.50 0.00 0.00 0.00
County Administrator 1.00 1.00 1.00 1.00
Management Analyst 0.00 0.00 0.00 1.30
Office Assistant 3 1.00 1.00 0.00 0.00
Planner 3 0.00 0.00 0.00 1.00
Program Specialist 2.00 1.00 0.00 0.00
Public Information Officer/Policy Analyst 0.00 0.50 0.50 0.50
Special Projects Manager 0.00 1.00 1.00 1.00

TOTAL COMMISSIONERS & ADMINISTRATOR 11.50 11.50 11.50 11.80
SUPERIOR COURT
Administrative Specialist 0.00 0.00 1.00 1.00
Calendar Coordinator 1.00 1.00 1.00 1.00
Court Reporter 8.00 8.00 8.00 8.00
Depart. Computer System Tech 1.00 1.00 0.00 0.00
Director, Superior Court Admin 1.00 0.00 0.00 0.00
Drug Court Compliance Specialist 0.00 1.00 1.00 1.00
Drug Court Coordinator 1.00 1.00 1.00 1.00
Law Clerk 3.00 3.00 3.00 3.00
Office Assistant 2 1.00 1.00 1.00 1.00
Office Assistant 3 2.00 2.00 2.00 2.00
Program Specialist 2.00 2.00 2.00 2.00
Superior Court Administrator 0.00 1.00 1.00 1.00
Superior Court Commissioner 1.00 1.00 1.00 1.00
Superior Court Judge 8.00 8.00 8.00 8.00

TOTAL SUPERIOR COURT 29.00 30.00 30.00 30.00
DISTRICT COURT
Administrative Specialist 1.00 1.00 1.00 1.00
Administrator Probation Services 1.00 1.00 0.00 0.00
Court Clerk 1 2.00 2.00 3.00 3.00
Court Clerk 2 10.00 10.00 10.00 10.00
Court Clerk 3 0.00 0.00 1.00 1.00
Court Commissioner 0.50 0.00 0.40 0.40
Court Services Supervisor 1.00 1.00 0.00 0.00
Director, District Court Services 1.00 0.00 0.00 0.00
District Court Administrator 0.00 1.00 1.00 1.00
District Court Judge 3.00 4.00 4.00 4.00
Fiscal Technician 1 1.00 1.00 1.00 1.00
Office Assistant 1 1.00 1.00 1.00 1.00
Office Assistant 2 2.50 2.00 0.00 0.00
Office Assistant 3 0.00 1.00 0.00 0.00




Appendix F Appendix F
Staffing Levels KITSAP COUNTY STAFFING LEVELS Staffing Levels
(Full Time Equivalents)
Authorized Funded & Unfunded Positions as of January 1 of the Budget Year
For a breakdown of funded vs unfunded, please see each department section.

| DEPARTMENT/POSITION TITLES 2006 2007 2008 2009
Office Supervisor 1 2.00 2.00 1.00 1.00
Office Supervisor 2 0.00 0.00 1.00 1.00
Office Specialist 1 1.00 1.00 0.00 0.00
Office Specialist 2 2.00 1.00 0.00 0.00
Operations/Scheduling Coordinator 0.00 0.00 1.00 1.00
Probation Officer 5.75 6.00 5.00 5.00
Probation Services Manager 0.00 0.00 1.00 1.00
Program Assistant 0.00 0.00 1.00 1.00
Program Specialist 1.00 1.50 3.00 3.00

TOTAL DISTRICT COURT 35.75 36.50 35.40 35.40
PROSECUTING ATTORNEY
Administrative Specialist 0.00 1.00 1.00 1.00
Child Interviewer 1.00 1.00 1.00 1.00
Department Computer Systems Coordinator 1.00 1.00 1.00 1.00
Department Computer System Tech 1 0.00 0.00 0.00 0.50
Deputy Prosecutor 1 5.00 10.00 7.00 2.00
Deputy Prosecutor 2 18.00 15.50 17.50 22.50
Deputy Prosecutor 3 12.00 13.00 13.00 13.00
Deputy Prosecutor 4 5.00 5.00 5.00 5.00
Legal Assistant 24.00 23.00 23.00 21.00
Legal Assistant Lead 0.00 0.00 0.00 3.00
Legal Receptionist 3.00 3.00 3.00 3.00
Manager, Prosecutor's Admin Svcs 1.00 1.00 1.00 1.00
Office Assistant 1 1.00 1.00 1.00 1.00
Office Supervisor 2 3.00 3.00 2.00 2.00
Office Supervisor 1 1.00 1.00 1.00 1.00
Office Supervisor 3 0.00 0.00 1.00 1.00
Prosecuting Attorney 1.00 1.00 1.00 1.00
Prosecutor 's Investigator 2.00 3.00 2.00 2.00
Records Specialist 5.00 5.00 5.00 5.00
Victim Witness Coordinator 1.00 1.00 1.00 1.00

TOTAL PROSECUTING ATTORNEY 84.00 88.50 86.50 88.00
CLERK
Administrative Specialist 1.00 1.00 0.00 0.00
Chief Deputy Clerk 1.00 1.00 1.00 1.00
County Clerk 1.00 1.00 1.00 1.00
Court Clerk 1 3.60 3.60 3.60 3.60
Court Clerk 2 27.00 26.00 25.00 25.00
Courthouse Facilitator 1.00 0.00 0.00 0.00
Department Computer Systems Tech 1 0.00 0.00 1.00 1.00
Fiscal Technician 2 0.00 2.00 2.00 2.00
Fiscal Technician 3 1.00 1.00 1.00 1.00
Jury Coordinator 1.00 1.00 1.00 1.00
Office Supervisor 1 0.00 0.00 1.00 1.00
Office Supervisor 2 3.75 3.75 3.75 4.00
Program Specialist 0.00 1.50 1.50 1.50

TOTAL CLERK 40.35 41.85 41.85 42.10
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Appendix F Appendix F
Staffing Levels KITSAP COUNTY STAFFING LEVELS Staffing Levels

(Full Time Equivalents)
Authorized Funded & Unfunded Positions as of January 1 of the Budget Year
For a breakdown of funded vs unfunded, please see each department section.

| DEPARTMENT/POSITION TITLES 2006 2007 2008 2009
PUBLIC DEFENSE
Legal Assistant 0.00 0.00 0.00 1.00
Office Supervisor 2 0.25 0.25 0.25 0.00
Program Specialist 1.00 1.00 1.00 1.00
Pub Defender Division Supervisor 0.00 0.00 0.00 0.50
TOTAL PUBLIC DEFENSE 1.25 1.25 1.25 2.50
ASSESSOR
Appraiser 1 5.00 2.00 3.00 1.00
Appraiser 1-Commercial 1.00 4.00 1.00 1.00
Appraiser 1-Personal Prop 1.00 0.00 0.00 0.00
Appraiser 1-Residential 0.00 2.00 3.00 0.00
Appraiser 2 2.00 2.00 2.00 3.00
Appraiser 2-Commercial 2.00 0.00 3.00 3.00
Appraiser 2-Residential 3.00 2.00 1.00 5.00
Appraiser 3-Commercial 0.00 1.00 1.00 1.00
Appraiser 3-Residential 4.00 3.00 3.00 3.00
Appraiser 4 1.00 1.00 0.00 0.00
Appraiser Assistant 0.00 2.00 0.00 0.00
Assessment Administrative Supv 1.00 1.00 1.00 1.00
Assessor 1.00 1.00 1.00 1.00
Cadastral Aide 0.00 0.00 1.00 1.00
Cadastral Engineer 1.00 1.00 0.00 0.00
Cadastral Supervisor 0.00 0.00 1.00 1.00
Chief Deputy Assessor 1.00 1.00 1.00 1.00
Engineering Aide 1.00 1.00 0.00 0.00
Exemption Specialist 1.00 1.00 1.00 1.00
Office Assistant 2 4.50 4.50 3.75 3.75
Office Specialist 1 2.00 2.00 2.00 2.00
Program Assistant 0.75 0.75 1.75 1.75
Program Specialist 1.00 1.00 1.00 1.00
TOTAL ASSESSOR 33.25 33.25 31.50 31.50
AUDITOR
Accountant 1 3.00 3.00 3.00 3.00
Accountant 2 0.00 0.00 0.00 1.00
Accounting/Finance Manager 1 1.00 1.00 1.00 1.00
Accounting/Finance Manager 2 1.00 1.00 1.00 1.00
Administrative Services Manager 1.00 1.00 1.00 1.00
Auditor 1.00 1.00 1.00 1.00
Chief Deputy Auditor 1.00 1.00 1.00 1.00
Elections Analyst 1 0.00 0.00 1.00 1.00
Elections Analyst 2 0.00 1.00 1.00 1.00
Elections Manager 1.00 1.00 1.00 1.00
Financial Services Coordinator 1.00 1.00 1.00 1.00
Fiscal Technician 2 3.00 3.00 3.00 3.00
Fiscal Technician Supervisor 1.00 1.00 1.00 1.00
Office Assistant 2 5.00 6.00 6.00 6.00
Office Assistant 3 3.00 3.00 3.00 3.00
Office Services Supervisor 1 1.00 0.00 0.00 0.00
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Appendix F Appendix F
Staffing Levels KITSAP COUNTY STAFFING LEVELS Staffing Levels
(Full Time Equivalents)
Authorized Funded & Unfunded Positions as of January 1 of the Budget Year
For a breakdown of funded vs unfunded, please see each department section.
DEPARTMENT/POSITION TITLES 2006 2007 2008 2009

Office Specialist 1 1.00 1.00 1.00 1.00
Office Supervisor 1 1.00 1.00 1.00 1.00
Office Supervisor 2 1.00 1.00 1.00 1.00
Office Supervisor 3 2.00 2.00 2.00 2.00
Payroll Specialist 2.00 2.00 2.00 2.00
Payroll Services Supervisor 1.00 1.00 1.00 1.00
Program Specialist 1.00 2.00 1.00 2.00
Senior Program Manager 1.00 1.00 1.00 1.00
Systems Analyst 1.00 1.00 1.00 1.00

TOTAL AUDITOR 34.00 36.00 36.00 38.00
CORONER
Coroner 1.00 1.00 1.00 1.00
Deputy Coroner 4.00 5.00 5.00 5.00
Fiscal Technician 2 1.00 0.50 0.50 0.50
Senior Deputy Coroner 1.00 1.00 1.00 1.00

TOTAL CORONER 7.00 7.50 7.50 7.50
TREASURER
Chief Deputy Treasurer 0.95 0.95 0.95 0.95
Financial Analyst 0.95 0.95 0.95 0.95
Financial Analyst Assistant 1.00 1.00 1.00 1.00
Head Cashier 1.00 1.00 1.00 1.00
Office Assistant 1 1.00 1.00 1.00 1.00
Office Assistant 2 2.00 2.00 2.00 2.00
Office Assistant 3 1.00 1.00 1.00 1.00
Program Assistant 1.00 2.00 3.00 3.00
Program Specialist 2.00 0.00 0.00 0.00
Revenue Collection Supervisor 0.00 1.00 0.00 0.00
Treasurer 0.90 0.90 0.90 0.90

TOTAL TREASURER 11.80 11.80 11.80 11.80
ADMINISTRATIVE SERVICES
Administrative Services Supervisor 1.00 0.75 0.75 0.75
Administrative Specialist 1.75 1.00 1.00 1.00
Budget Manager 1.00 1.00 1.00 1.00
Director Dept. of Administrative Svcs. 1.00 1.00 1.00 1.00
Financial Analyst 0.00 1.00 1.00 2.00
Fiscal Technician 2 1.00 0.00 1.00 1.00
Office Assistant 2 1.00 0.00 0.00 0.00
Office Assistant 3 0.00 1.00 0.00 0.00
Program Specialist 0.00 1.00 1.00 0.00
Project Manager 0.00 0.00 1.00 1.00
Volunteer Coordinator 1.00 1.00 1.00 1.00

TOTAL ADMINISTRATIVE SERVICES 7.75 7.75 8.75 8.75
PURCHASING & RECORDS MGMT
Buyer 1.00 1.00 1.00 1.00
Program Assistant 1.00 1.00 1.00 1.00
Program Specialist 0.00 0.00 0.00 1.00




Appendix F Appendix F
Staffing Levels KITSAP COUNTY STAFFING LEVELS Staffing Levels
(Full Time Equivalents)
Authorized Funded & Unfunded Positions as of January 1 of the Budget Year
For a breakdown of funded vs unfunded, please see each department section.

| DEPARTMENT/POSITION TITLES 2006 2007 2008 2009
Purchasing & Records Manager 1.00 1.00 1.00 1.00

TOTAL PURCHASING & RECORDS MGMT 3.00 3.00 3.00 4.00
FACILITIES MAINTENANCE
Building Maintenance Supervisor 1.00 1.00 1.00 1.00
Custodian 11.50 12.50 12.50 12.50
Facilites Superintendent 0.00 1.00 1.00 1.00
Groundskeeper/Maintenance Asst 2.00 1.00 1.00 1.00
Maintenance Assistant 0.00 2.00 2.00 2.00
Maintenance Mech 1 2.00 1.00 1.00 1.00
Maintenance Mech 2 6.00 4.00 4.00 4.00
Maintenance Technician 4.00 3.00 3.00 3.00
Maintenance Worker 0.00 0.00 1.00 1.00
Mechanical Maintenance Sup. 1.00 1.00 1.00 1.00
Office Assistant 2 1.00 1.00 1.00 1.00

TOTAL FACILITIES MAINTENANCE 28.50 27.50 28.50 28.50
GENERAL ADMINISTRATION & OPERATIONS
Community Resources Specialist 0.50 0.00 0.00 0.00
Office Assistant 2 0.00 1.00 1.00 0.00
Program Specialist 0.00 1.00 1.00 1.00
Public Information Officer/Policy Analyst 0.00 0.50 0.50 0.50

TOTALGA & O 0.50 2.50 2.50 1.50
COURT SECURITY
Court Security Officer 5.00 6.00 6.00 6.00
Court Security Officer Lead 0.00 0.00 0.00 1.00

TOTAL COURT SECURITY 5.00 6.00 6.00 6.00
SHERIFF
Accounting Assistant 2.00 2.00 0.00 0.00
Administrative Assistant 0.00 1.00 1.00 1.00
Administrative Secretary 1.00 1.00 1.00 1.00
Administrative Support Specialist 2.00 2.00 2.00 2.00
Chief Civil Deputy 1.00 1.00 1.00 1.00
Chief Criminal Deputy 1.00 1.00 1.00 1.00
Corporal 1.00 1.00 1.00 1.00
Deputy Sheriff 1 1.00 2.00 1.00 3.00
Deputy Sheriff 2 101.00 103.00 104.00 102.00
Evidence/Prop Rm Control Specialist 3.00 3.00 3.00 3.00
Fiscal Technician 2 0.00 0.00 2.00 2.00
Inspector, Sheriff 1.00 1.00 1.00 1.00
Lead Support Services Specialist 1.00 1.00 1.00 0.00
Process Server 2.00 1.00 1.00 1.00
Sergeant 11.00 12.00 12.00 12.00
Sheriff 1.00 1.00 1.00 1.00
Sheriff Lieutenant 5.00 5.00 5.00 5.00
Support Services Program Specialist 0.00 0.00 0.00 1.00
Support Services Specialist 15.00 16.00 15.00 15.00
Support Services Specialist Lead 0.00 0.00 0.00 1.00
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Appendix F Appendix F
Staffing Levels KITSAP COUNTY STAFFING LEVELS Staffing Levels
(Full Time Equivalents)
Authorized Funded & Unfunded Positions as of January 1 of the Budget Year
For a breakdown of funded vs unfunded, please see each department section.

| DEPARTMENT/POSITION TITLES 2006 2007 2008 2009
Support Services Supervisor 1.00 0.00 1.00 1.00
Undersheriff 1.00 1.00 1.00 1.00

TOTAL SHERIFF 151.00 155.00 155.00 156.00
JAIL
Administrative Specialist 1.00 1.00 1.00 1.00
Cook Jail 1.00 0.00 0.00 0.00
Corrections Lieutenant 0.00 2.00 2.00 2.00
Corrections Officer 84.00 92.00 92.00 92.00
Corrections Sergeant 6.00 9.00 9.00 9.00
Maintenance Mechanic 2 3.00 3.00 3.00 3.00
Superintendent of Corrections 1.00 1.00 1.00 1.00
Support Services Specialist 3.00 4.00 4.00 4.00

TOTAL JAIL 99.00 112.00 112.00 112.00
JUVENILE
Adolescent Treatment Case Management Specialist 0.00 0.00 1.00 1.00
Chemical Dependency Professional Lead 0.00 0.00 1.00 1.00
Chemical Dependency Professional 0.00 0.00 2.00 2.00
Court Services Officer 18.00 17.50 19.50 20.00
Court Services Officer Grant 3.00 3.00 3.00 3.00
Court Services Supervisor 2.00 2.00 2.00 2.00
Crisis Res Cntr Coordinator 1.00 1.00 1.00 1.00
Crisis Res Cntr Counselor 8.50 8.50 8.50 8.50
Director, Juvenile Services 1.00 1.00 1.00 1.00
Fiscal Technician 2 2.00 2.00 2.00 2.00
Fiscal Technician 3 0.00 0.00 0.00 1.00
Food Services Supervisor 1.00 1.00 1.00 1.00
Food Services Worker 2 2.00 2.00 2.00 2.00
Juvenile Alternatives Prog Spec 1.00 1.00 1.00 1.00
Juvenile Administrative Services Mgr 1.00 1.00 1.00 1.00
Juvenile Case Monitor 3.00 4.00 4.00 3.00
Juvenile Case Monitor Grant 1.00 1.00 1.00 1.00
Juvenile Court Services Mgr 1.00 1.00 1.00 1.00
Juvenile Detention Officer 33.00 33.00 31.50 31.50
Juvenile Detention Manager 1.00 1.00 1.00 1.00
Juvenile Detention Supervisor 4.00 4.00 4.00 4.00
Juvenile Probation Assistant 1.00 0.00 0.00 0.00
Office Assistant 2 1.00 1.00 1.00 1.00
Office Assistant 3 3.00 4.00 3.00 3.00
Office Specialist 1 0.00 0.00 1.00 1.00
Program Specialist 1.00 1.00 1.00 1.00

TOTAL JUVENILE 89.50 90.00 94.50 95.00
PARKS & RECREATION
Administrative Services Supervisor 0.00 1.00 1.00 1.00
Building Maintenance Supervisor 1.00 1.00 0.00 0.00
Custodian 11.50 12.50 0.00 0.00
Department Capital Projects Manager 1.00 1.00 1.00 0.00
Director Parks & Recreation 1.00 1.00 1.00 1.00
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Appendix F
Staffing Levels

(Full Time Equivalents)
Authorized Funded & Unfunded Positions as of January 1 of the Budget Year
For a breakdown of funded vs unfunded, please see each department section.

KITSAP COUNTY STAFFING LEVELS

Appendix F
Staffing Levels

DEPARTMENT/POSITION TITLES 2006 2007 2008 2009

Facilites, Parks & Recreatin Superintendent 0.00 1.00 0.00 0.00
Fair and Events Coordinator 2.00 0.00 0.00 0.00
Fair and Events Manager 0.00 2.00 2.00 1.00
Fair and Events Specialist 0.00 0.00 0.00 1.00
Fiscal Technician 2 1.00 1.00 1.00 1.00
Groundskeeper/Maintenance Asst 2.00 1.00 0.00 0.00
Maintenance Assistant 0.00 2.00 0.00 0.00
Maintenance Mech 1 2.00 1.00 0.00 0.00
Maintenance Mech 2 6.00 4.00 0.00 0.00
Maintenance Technician 4.00 3.00 0.00 0.00
Maintenance Worker 12.00 13.00 16.00 16.00
Mechanical Maintenance Sup. 1.00 1.00 0.00 0.00
Office Assistant 2 1.00 1.00 1.00 1.00
Office Assistant 3 2.00 1.00 1.00 1.00
Office Services Supervisor 1 1.00 0.00 0.00 0.00
Office Specialist 1 0.00 2.00 2.00 1.00
Operations & Maintenance Superintendent 1.00 0.00 0.00 0.00
Parks Maintenance Supervisor Senior 0.00 1.00 1.00 1.00
Parks Maintenance Supervisor 0.00 0.00 3.00 3.00
Parks Planning Project Manager 0.00 0.00 0.00 1.00
Parks Project Coordinator 2.00 2.00 2.00 2.00
Parks Stewardship Coordinator 0.00 0.00 0.00 1.00
Parks Volunteer Coordinator 0.00 0.50 0.00 0.00
Recreation Specialist 2.00 2.00 2.00 1.00
Special Events Worker 0.00 0.00 0.00 1.50
Special Projects/Vol Coordinator 1.00 0.00 0.00 0.00
Stewardship Coordinator 0.00 0.00 1.00 1.00
Volunteer Liaison 0.50 0.00 0.00 0.00

TOTAL PARKS & RECREATION 55.00 55.00 35.00 35.50
WSU EXTENSION SERVICES
Office Assistant 1 0.38 0.00 0.00 0.00
Office Assistant 3 1.00 1.00 1.00 1.00
Office Specialist 2 1.00 1.00 1.00 1.00
Program Specialist 0.50 0.00 0.00 0.00

TOTAL WSU EXTENSION 2.88 2.00 2.00 2.00
PERSONNEL & HUMAN SERVICES
Accounting/Finance Manager 1 0.20 0.40 0.20 0.10
Director Personnel & Human Svcs. 0.70 0.70 0.70 0.75
Fiscal Technician 2 0.25 0.20 0.20 0.20
Human Resources Technician 0.00 1.00 1.00 0.00
Human Resources Analyst 0.00 3.00 3.00 4.00
Human Resources Analyst Senior 0.00 1.00 1.00 1.00
Human Resources Specialist 0.00 0.00 2.00 2.00
Human Services Planner 2 1.00 1.00 1.00 0.70
Labor Relations Manager 1.00 1.00 1.00 1.00
Manager, Personnel Division 1.00 0.00 0.00 0.00
Office Assistant 2 2.50 2.50 2.50 2.50
Office Assistant 3 0.75 0.70 0.60 0.20
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Appendix F Appendix F
Staffing Levels KITSAP COUNTY STAFFING LEVELS Staffing Levels
(Full Time Equivalents)
Authorized Funded & Unfunded Positions as of January 1 of the Budget Year
For a breakdown of funded vs unfunded, please see each department section.

| DEPARTMENT/POSITION TITLES 2006 2007 2008 2009
Office Services Supervisor 1 0.70 0.70 0.40 0.60
Office Specialist 1 0.50 0.00 0.00 0.00
Personnel Analyst 1 3.00 0.00 0.00 0.00
Personnel Analyst 2 1.00 0.00 0.00 0.00
Personnel Technician 1.00 0.00 0.00 0.00
Program Assistant 2.00 2.00 0.00 0.00
Program Specialist 0.50 1.00 0.00 0.00
Senior Program Manager 0.40 1.30 1.20 1.20
Training & Development Coordinator 0.00 0.00 1.00 1.00

TOTAL PERSONNEL 16.50 16.50 15.80 15.25

TOTAL - GENERAL FUND 746.53 775.40 756.35 763.10
OTHER FUNDS

COUNTY ROADS - ADMINISTRATION
Assistant Director of Public Works 1.00 1.00 1.00 1.00
Budget Analyst 2 1.00 0.00 0.00 0.00
Dept. Computer System Spvr 1.00 1.00 1.00 0.00
Dept. Computer System Tech 2.00 2.00 2.00 0.00
Director of Public Works 1.00 1.00 1.00 1.00
Financial Analyst 0.00 1.00 1.00 1.00
Fiscal Tech 2 5.00 5.00 5.00 5.00
Fiscal Tech 3 1.00 1.00 1.00 1.00
Fiscal Tech Spvr 1.00 1.00 1.00 1.00
Office Assistant 1 1.00 1.00 1.00 4.00
Office Assistant 3 2.00 2.00 2.00 1.00
Office Specialist 2 1.00 1.00 1.00 2.00
Public Info Prog Supervisor 1.00 1.00 1.00 1.00

TOTAL ROADS - ADMINISTRATION 18.00 18.00 18.00 18.00
COUNTY ROADS - ENGINEERING
Construction Manager - Public Works 0.00 1.00 1.00 1.00
Engineer 1 6.00 6.00 6.00 6.00
Engineer 2 3.00 2.00 2.00 2.00
Engineer 3 3.00 3.00 3.00 3.00
Engineering Technician 1 2.00 2.00 2.00 2.00
Engineering Technician 2 2.00 2.00 2.00 2.00
Engineering Technician 3 6.00 6.00 6.00 6.00
Engineering Technician 4 2.00 2.00 2.00 2.00
Engineering Technician 5 7.00 7.00 7.00 7.00
GIS Analyst 2 1.00 1.00 1.00 1.00
Office Assistant 3 0.75 0.75 0.75 0.75
Right-of-Way Supervisor 1.00 1.00 1.00 1.00
Right-of-Way Agent 2.00 2.00 2.00 2.00
Senior Program Manager 1.00 1.00 1.00 1.00

TOTAL ROADS - ENGINEERING 36.75 36.75 36.75 36.75
COUNTY ROADS - MAINTENANCE
Apprentice Operator 2.00 2.00 2.00 1.00
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Staffing Levels KITSAP COUNTY STAFFING LEVELS Staffing Levels
(Full Time Equivalents)
Authorized Funded & Unfunded Positions as of January 1 of the Budget Year
For a breakdown of funded vs unfunded, please see each department section.

| DEPARTMENT/POSITION TITLES 2006 2007 2008 2009
Assistant Supervisor 3.00 3.00 3.00 3.00
Engineering Tech 3/ESA Comp 0.00 1.00 1.00 1.00
Engineering Tech 4 1.00 1.00 1.00 1.00
Equipment Operator 16.00 16.00 16.00 17.00
Laborer 1 2.00 2.00 2.00 4.00
Laborer 2 7.00 7.00 7.00 2.00
Laborer 3 0.00 0.00 0.00 7.00
Laborer Probationary 2.00 2.00 2.00 0.00
Senior Program Manager 1.00 1.00 1.00 1.00
Road Supervisor 3.00 3.00 3.00 3.00
Truck Driver (Single Axle) 2.00 3.00 3.00 3.00
Truck Driver (Tandem) 22.00 21.00 21.00 21.00

TOTAL ROADS - MAINTENANCE 61.00 62.00 62.00 64.00
COUNTY ROADS - TRAFFIC & TRANS PLANNING
Associate Engineer 0.00 0.00 0.00 1.00
Engineer 1 2.00 2.00 2.00 1.00
Engineer 2 1.00 1.00 1.00 0.00
Engineer 3 1.00 1.00 1.00 1.00
Engineer Tech 4 1.00 1.00 1.00 1.00
Engineer Tech 5 1.00 1.00 1.00 1.00
Office Assistant 1 1.00 1.00 1.00 0.00
Senior Program Manager 1.00 1.00 1.00 1.00
Sign Shop Attendant 0.00 1.00 0.00 0.00
Traffic Control Supervisor 1.00 1.00 1.00 1.00
Traffic Investigator 1.00 1.00 1.00 1.00
Traffic Safety & Design Engineer 1.00 1.00 1.00 1.00
Traffic Signal/Invest Superv 1.00 1.00 1.00 1.00
Traffic Signal Tech 1 1.00 1.00 1.00 1.00
Traffic Signal Tech 2 0.00 1.00 1.00 1.00
Traffic Signal Tech 3 0.00 0.00 0.00 1.00
Traffic Signal Tech Probation 1.00 1.00 1.00 0.00
Traffic Tech 1 0.00 0.00 0.00 1.00
Traffic Tech 2 1.00 0.00 0.00 0.00
Traffic Tech 3 3.00 3.00 3.00 4.00
Traffic Tech 4 2.00 2.00 2.00 0.00
Transportation Planner 2 2.00 2.00 2.00 2.00
Transportation Planner 3 1.00 1.00 1.00 1.00
Transportation Planner Modeling 0.00 0.00 0.00 1.00

TOTAL ROADS - TRAFFIC & TRANS PLANNING 23.00 24.00 23.00 22.00
TOTAL - COUNTY ROADS 138.75 140.75 139.75 140.75
CENTRAL COMMUNICATIONS
Account Clerk 2 1.00 0.00 0.00 0.00
Administrative Specialist 1.00 1.00 1.00 1.00
Assistant Director 1.00 1.00 1.00 1.00
Assistant Supervisor 0.00 0.00 1.00 6.00
Communications Center Tech 3.00 2.00 2.00 3.00
Data Systems Engineer 1.00 1.00 1.00 1.00
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KITSAP COUNTY STAFFING LEVELS

Appendix F
Staffing Levels

| DEPARTMENT/POSITION TITLES 2006 2007 2008 2009
Director Central Communications 1.00 1.00 1.00 1.00
Emergency Telecommunications Trainee 1.00 3.00 5.00 4.00
Emergency Telecommunicator 1 23.00 26.00 28.00 26.00
Emergency Telecommunicator 2 6.00 6.00 5.00 0.00
Fiscal Technician 2 0.00 1.00 1.00 1.00
Office Assistant 3 1.00 1.00 1.00 1.00
Operations &Training Supervisor 1.00 1.00 1.00 1.00
Operations Support Technician 1.00 1.00 2.00 2.00
Primary Call Receiver 12.00 12.00 12.00 15.00
Programmer Analyst 0.00 1.00 1.00 1.00
Shift Supervisor 6.00 6.00 6.00 6.00
Systems Analyst 1.00 0.00 0.00 0.00
Technical Systems Supervisor 0.00 2.00 2.00 2.00

TOTAL CENTRAL COMMUNICATIONS 60.00 66.00 71.00 72.00
EMERGENCY MANAGEMENT
Director, Emergency Management 0.00 1.00 1.00 1.00
Emergency Management Planner 0.00 0.00 1.00 1.00
Emergency Management Coordinator 0.00 0.00 1.00 1.00
Fiscal Technician 2 0.00 0.50 0.50 0.50
Manager-Emergency Management 1.00 0.00 0.00 0.00
Office Assistant 1 0.00 1.00 0.00 0.00
Office Assistant 2 0.00 0.00 1.00 1.00
Program Coordinator 2.00 2.00 2.00 2.00
Program Specialist 1.00 0.00 0.00 0.00

TOTAL EMERGENCY MANAGEMENT 4.00 4.50 6.50 6.50
DEPARTMENT OF COMMUNITY DEVELOPMENT

Administrative Services Supervisor 1.00 1.00 1.00 0.00
Administrative Services Manager 0.00 0.00 0.00 1.00
Administrative Specialist 0.00 1.00 1.00 1.00
Application Specialist 1.00 1.00 0.00 0.00
Assistant Director - DCD 0.00 2.00 2.00 2.00
Building Inspector 1 0.00 1.00 1.00 1.00
Building Inspector 2 5.00 5.00 5.00 5.00
Building Inspector 3 0.00 0.00 1.00 1.00
Chief Building Official 1.00 0.00 0.00 0.00
Code Compliance Inspector 1 0.00 0.00 2.00 2.00
Code Compliance Inspector 2 0.00 0.00 1.00 1.00
Code Compliance Inspector 3 0.00 0.00 1.00 1.00
Department Computer Systems Tech 2 0.00 0.00 1.00 1.00
Director - Community Development 1.00 1.00 1.00 1.00
Engineer 1 4.00 3.00 3.00 0.00
Engineer 2 1.00 2.00 2.00 0.00
Engineer 3 1.00 0.00 0.00 0.00
Engineering Tech 2 0.00 0.00 2.00 0.00
Engineering Tech 3 1.00 1.00 1.00 0.00
Engineering Tech 4 2.00 2.00 4.00 0.00
Deputy Fire Marshall 1 1.00 2.00 2.00 3.00
Deputy Fire Marshall 2 4.00 3.00 3.00 2.00
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Development Engineering Specialist 0.00 0.00 0.00 3.00
Development Engineering Supervisor 0.00 0.00 0.00 2.00
Development Engineering Tech 1 0.00 0.00 0.00 2.00
Development Engineering Tech 2 0.00 0.00 0.00 1.00
Development Engineering Tech 3 0.00 0.00 0.00 4.00
Fire Marshall 1.00 1.00 1.00 1.00
Fiscal Technician 2 1.00 1.00 1.00 1.00
Fiscal Technician 3 0.00 0.00 0.00 1.00
GIS Analyst 2 1.00 1.00 0.00 0.00
GIS Analyst 3 1.00 1.00 2.00 2.00
Habitat Biologist 1.00 1.00 1.00 1.00
Interm Director 1.00 0.00 0.00 0.00
Manager, Building 0.00 1.00 1.00 1.00
Manager, Community Planning 0.00 1.00 1.00 1.00
Manager, Development Engineering 0.00 1.00 1.00 1.00
Manager, Land Use/Environmental Review 0.00 0.00 1.00 1.00
Manager, Natural Res/Environmental Rev 0.00 0.00 1.00 1.00
Manager, Permit Center 0.00 0.00 0.00 1.00
Natural Resources Prgms Coord 1.00 1.00 1.00 1.00
Office Assistant 1 2.00 2.00 1.00 1.00
Office Assistant 2 1.00 4.00 4.00 4.00
Office Assistant 3 4.00 1.00 1.00 1.00
Office Specialist 1 1.00 1.00 1.00 0.00
Permit Coordinator 1.00 1.00 1.00 1.00
Permit Technician 4.00 0.00 0.00 0.00
Permit Technician 1 0.00 6.00 5.00 7.00
Permit Technician 2 2.00 3.00 4.00 1.00
Planner 1 2.00 2.00 3.00 3.00
Planner 2 3.75 4.00 4.00 5.00
Planner 3 9.00 9.00 9.00 7.00
Planner 4 4.00 1.00 0.00 0.00
Plans Examiner 1 4.00 4.00 4.00 4.00
Plans Examiner 2 1.00 1.00 1.00 0.00
Program Specialist 3.00 3.00 3.00 3.00
Stormwater Mgmt Tech 2 2.00 0.00 0.00 0.00
Stormwater Mgmt Tech 3 0.00 2.00 0.00 0.00
Stream Team Specialist 1.00 1.00 1.00 1.00
Utilities Management Tech 2 2.00 2.00 0.00 0.00
Watershed Project Coordinator 1.00 1.00 1.00 1.00
Zoning Inspector 1 2.00 2.00 0.00 0.00
Zoning Inspector 2 1.00 1.00 0.00 0.00
Zoning Inspector 3 1.00 1.00 0.00 0.00

TOTAL COMMUNITY DEVELOPMENT 81.75 86.00 88.00 86.00
AUDITOR'S DOCUMENT PRESERVATION
Office Assistant 1 0.50 0.50 0.50 0.50
Office Assistant 2 0.75 0.75 0.75 0.75

TOTAL AUDITOR'S DOCUMENT PRESERVATION 1.25 1.25 1.25 1.25
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WESTNET
Evidence/Property Control Specialist 1.00 1.00 1.00 1.00
Investigative Support Specialist 0.00 0.00 1.00 1.00
TOTAL WESTNET 1.00 1.00 2.00 2.00
NOXIOUS WEED CONTROL
Noxious Weed Control Coordinator 1.00 1.00 1.00 1.00
TOTAL NOXIOUS WEED CONTROL 1.00 1.00 1.00 1.00
VETERAN'S RELIEF FUND
Human Services Planner 2 0.00 0.40 0.40 0.40
Office Assistant 3 0.00 0.00 0.20 0.20
TOTAL VETERAN'S RELIEF FUND 0.00 0.40 0.60 0.60
COMMUNITY SERVICE
Inmate Project Coordinator 1.00 1.00 1.00 1.00
TOTAL COMMUNITY SERVICE 1.00 1.00 1.00 1.00
PRISONER COMMISSARY FUND
Office Assistant 1 0.00 0.50 0.50 0.50
TOTAL PRISONER COMMISSARY FUND 0.00 0.50 0.50 0.50
SPECIAL INVESTIGATIONS UNIT
Investigative Support Specialist 1.00 1.00 0.00 0.00
TOTAL SPECIAL INVESTIGATIONS UNIT 1.00 1.00 0.00 0.00
PUBLIC DEFENSE FUND
Public Defender Div Supervisor 0.00 0.00 0.00 0.50
TOTAL PUBLIC DEFENSE FUND 0.00 0.00 0.00 0.50
TREASURER'S INVESTMENT POOLING
Chief Deputy Treasurer 0.05 0.05 0.05 0.05
Financial Analyst 0.05 0.05 0.05 0.05
Investment Officer 1.00 1.00 1.00 1.00
Treasurer 0.10 0.10 0.10 0.10
TOTAL TREASURER'S INVESTMENT POOLING 1.20 1.20 1.20 1.20
RECOVERY CENTER
Accountant 1 0.30 0.10 0.10 0.20
Assessment Counselor 1.00 0.00 0.00 0.00
Chemical Dependency Counselor 8.60 0.00 0.00 0.00
Chemical Dependency Professional 0.00 10.60 10.60 10.60
Chemical Dependency Prof/ITS Detox 0.00 1.00 1.00 1.00
Chemical Dependency Professional, Lead 0.00 1.00 1.00 1.00
Director, Personnel & Human Services 0.00 0.00 0.10 0.20
Fiscal Technician 2 1.00 1.20 1.10 1.10
Food Services Worker 1 0.00 0.00 1.25 1.25
Food Services Worker 2 3.00 3.00 1.00 1.00
Housekeeper 1.00 1.00 1.00 1.00
Human Services Manager 1 1.00 1.00 1.00 1.00
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| DEPARTMENT/POSITION TITLES 2006 2007 2008 2009
ITA/Detox Counselor 1.00 0.00 0.00 0.00
Licensed Practical Nurse 0.60 0.00 0.00 0.00
Nurse Recovery Center 1.00 0.00 0.00 0.00
Office Aide 0.00 0.00 0.60 0.60
Office Assistant 2 1.00 1.20 1.00 1.00
Office Assistant 3 1.00 1.00 0.00 0.00
Office Specialist 1 0.00 0.00 1.00 1.00
Operations Services Supervisor 1.00 0.00 0.00 0.00
Treatment Aide 3.60 4.20 4.20 4.60
Treatment Assistant 6.35 6.35 6.40 6.80
Treatment Assistant Supervisor 1.00 1.00 1.00 1.00

TOTAL RECOVERY CENTER 32.45 32.65 32.35 33.35
CDBG ENTITLEMENT FUND
Block Grant Program Manager 1.00 1.00 1.00 1.00
Block Grant Planner 1 1.00 1.00 1.00 0.00
Block Grant Planner 2 1.00 1.00 1.00 2.00
Program Specialist 1.00 1.00 1.00 1.00
TOTAL CDBG 4.00 4.00 4.00 4.00
MENTAL HEALTH FUND
Human Services Manager 1 1.00 1.00 1.00 1.00
Human Services Planner 2 2.00 2.00 2.00 2.00
Human Services Planner 3 0.00 2.00 2.00 2.00

Accountant 1 0.25 0.50 0.50 0.50
Accounting/Finance Manager 1 0.25 0.20 0.20 0.20
Compliance Officer 0.00 1.00 0.00 0.00
Fiscal Technician 2 0.20 0.20 0.20 0.20
Office Assistant 3 0.50 0.55 0.55 0.70
Office Specialist 1 0.00 0.00 0.10 0.20
Senior Program Manager 0.00 0.10 0.20 0.00

TOTAL PENINSULA MENTAL HEALTH 4.20 7.55 6.75 6.80
MENTAL HEALTH ADMINISTRATION
Director Personnel & Human Services 0.05 0.15 0.10 0.05
Fiscal Technician 3 0.75 0.75 0.75 0.75
Office Services Supervisor 1 0.10 0.10 0.20 0.10
Senior Program Manager 0.05 0.10 0.00 0.20

TOTAL MENTAL HEALTH ADMINISTRATION 0.95 1.10 1.05 1.10
DEVELOPMENTAL DISABILITIES

Accountant 1 0.25 0.20 0.10 0.10
Accounting/Finance Manager 1 0.25 0.20 0.20 0.10
Director Personnel & Human Services 0.05 0.15 0.00 0.00
Fiscal Technician 2 0.20 0.20 0.20 0.20
Fiscal Technician 3 0.25 0.25 0.25 0.25
Human Services Planner 2 1.00 1.00 1.00 1.00
Human Services Planner 3 1.00 1.00 1.00 1.00
Office Assistant 3 0.25 0.25 0.25 0.10
Office Services Supervisor 1 0.20 0.10 0.10 0.10
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| DEPARTMENT/POSITION TITLES 2006 2007 2008 2009
Office Specialist 1 0.00 0.00 0.10 0.10
Senior Program Manager 0.10 0.10 0.10 0.10

TOTAL DEVELOPMENTAL DISABILITIES 3.55 3.45 3.30 3.05
ALCOHOL/DRUG PREVENTIONS
Fiscal Technician 2 0.00 0.00 0.10 0.10
Human Services Planner 3 1.00 1.00 0.95 0.95
Office Assistant 3 0.50 0.50 0.40 0.20

TOTAL ALCOHOL/DRUG PREVENTIONS 1.50 1.50 1.45 1.25
SUBSTANCE ABUSE
Accountant 1 0.00 0.10 0.20 0.10
Accounting/Finance Manager 1 0.00 0.00 0.20 0.30
Director, Personnel & Human Services 0.00 0.00 0.10 0.00
Fiscal Technician 2 0.20 0.20 0.20 0.20
Human Services Planner 3 1.00 1.00 1.00 1.00
Office Assistant 2 1.00 0.80 1.00 1.00
Office Services Supervisor 0.00 0.00 0.10 0.10
Office Specialist 1 0.50 1.00 0.70 0.60
Senior Program Manager 0.00 0.00 0.10 0.10

TOTAL SUBSTANCE ABUSE 2.70 3.10 3.60 3.40
COMMUNITY MOBILIZATION
Human Services Planner 3 0.00 0.00 0.05 0.05

TOTAL COMMUNITY MOBILIZATION FUND 0.00 0.00 0.05 0.05
YOUTH COMMISSION FUND
Accounting/Finance Manager 1 0.00 0.00 0.00 0.10
Human Services Planner 2 0.00 0.00 0.00 0.30
Office Assistant 3 0.00 0.00 0.00 0.30

TOTAL YOUTH COMMISSION 0.00 0.00 0.00 0.70
AREA AGENCY ON AGING
Administrative Specialist 1.00 1.00 0.00 0.00
Case Management Specialist 1 10.50 10.50 10.50 12.50
Case Management Specialist 2 2.00 1.00 1.00 1.00
Case Management Supervisor 0.00 2.00 2.00 2.00
Case Management/I&A Supervisor 0.00 0.00 0.00 1.00
Department Computer System Tech 0.00 0.00 1.00 1.00
Fiscal Technician 2 1.00 1.00 1.00 1.00
Human Services Manager 2 1.00 0.40 1.00 1.00
Human Services Planner 2 1.00 1.00 1.00 1.00
Human Services Specialist 1.00 0.00 0.00 0.00
Information & Assistance Specialist 2.00 1.00 1.00 1.00
Long Term Care Ombudsman 0.50 0.50 0.70 0.70
Long Term Care Supervisor 1.00 1.00 1.00 0.00
Nurse Aging 3.00 0.00 0.00 0.00
Office Assistant 1 2.00 2.00 2.00 1.00
Office Assistant 2 3.00 3.00 3.00 3.00
Office Assistant 3 1.00 0.00 0.00 0.00
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Office Specialist 1 0.00 1.00 1.00 1.00
Office Supervisor 1 0.00 0.00 1.00 1.00
Registered Nurse Consultant 0.00 3.00 3.00 3.00
Sr Info & Asst Supervisor 1.00 1.00 1.00 0.00
TOTAL AREA AGENCY ON AGING 30.00 25.40 31.20 31.20
KC ADMIN BLDG PROJECT
Administrative Services Supvr 1.00 0.00 0.00 0.00
Project Manager 1.00 1.00 0.00 0.00
TOTAL ADMIN BLDG PROJECT 2.00 1.00 0.00 0.00
WIA/JTPA ADMINISTRATION
Accountant 1 0.20 0.10 0.10 0.10
Accounting/Finance Manager 1 0.20 0.20 0.20 0.20
Director, Personnel & Human Services 0.10 0.00 0.00 0.00
Fiscal Technician 2 0.20 0.00 0.00 0.00
Human Services Administrator 0.00 0.40 0.00 0.00
Human Services Planner 3 1.00 1.00 0.50 0.50
Human Services Planner 2 1.30 0.20 0.20 0.20
Office Assistant 3 0.50 1.00 1.00 1.00
Office Specialist 0.50 0.00 0.10 0.10
Office Supervisor 1 0.10 0.10 0.20 0.10
Senior Program Manager 0.10 0.00 0.40 0.40
TOTAL WIA/JTPA ADMINISTRATION 4.20 3.00 2.70 2.60
WIA DIRECT SERVICES PROGRAM
Human Services Planner 3 1.00 1.00 1.40 2.40
Human Services Planner 2 0.20 1.20 1.20 0.20
Human Services Specialist 1.00 1.00 0.90 0.80
TOTAL WIA DIRECT SERVICES 2.20 3.20 3.50 3.40
EMPLOYMENT & TRAINING (NON-WIA)
Human Services Planner 3 0.00 0.00 0.10 0.10
Human Services Specialist 0.00 0.00 0.10 0.20
TOTAL WIA DIRECT SERVICES 0.00 0.00 0.20 0.30
PARKS CAPITAL IMPROVEMENT FUND
Office Specialist 1 0.00 0.00 0.00 1.00
TOTAL PARKS CAPITAL IMPROVEMENT 0.00 0.00 0.00 1.00
SOLID WASTE ADMINISTRATION
Asst Director Public Works 0.54 0.54 0.54 0.54
Engineer 2 1.00 1.00 1.00 0.00
Office Assistant 3 2.00 1.00 1.00 1.00
Office Specialist 2 1.00 1.00 1.00 1.00
Program Specialist 0.00 0.00 1.00 1.00
Public Info Spec 1 1.00 1.00 1.00 0.00
Senior Program Manager 1.00 1.00 1.00 1.00
Solid Waste Project Mgr/Comp Specialist 0.00 0.00 0.00 1.00
Solid Waste Tech 1.00 1.00 1.00 1.00
TOTAL SOLID WASTE ADMINISTRATION 7.54 6.54 7.54 6.54
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SOLID WASTE DROPBOX OPERATIONS
Maintenance Worker 2.75 0.00 0.00 0.00
Solid Waste Facility Worker 0.00 2.75 2.75 2.75
Solid Waste Facility Supervisor 1.00 1.00 1.00 1.00

TOTAL SOLID WASTE DROPBOX OPERATIONS 3.75 3.75 3.75 3.75
SOLID WASTE - WASTE RED/LITTER CONTROL
Solid Waste Specialist 2.00 2.00 2.00 2.00
Solid Waste Technician 2.00 2.00 2.00 2.00

TOTAL SOLID WASTE - RECYCLING 4.00 4.00 4.00 4.00
SOLID WASTE - MOD RISK WASTE
Solid Waste HHWS Facility Supervisor 0.00 0.00 0.00 1.00
Solid Waste Specialist 1.00 1.00 1.00 1.00
Solid Waste Technician 3.60 4.00 4.00 6.00

TOTAL SOLID WASTE - MOD RISK WASTE 4.60 5.00 5.00 8.00
SOLID WASTE - LANDFILLS
Solid Waste Specialist 1.00 1.00 1.00 1.00

TOTAL SOLID WASTE - LANDFILLS 1.00 1.00 1.00 1.00
TRANSFER STATION OPERATIONS
Program Specialist 0.00 1.00 0.00 1.00
Solid Waste Specialist 1.00 1.00 1.00 1.00

TOTAL TRANSFER STATION 1.00 2.00 1.00 2.00
SURFACE/STORMWATER MGMT
Assist Director Public Works 0.15 0.15 0.15 0.15
Education & Outreach Coord 1.00 1.50 1.00 1.00
Engineer 1 3.00 3.00 3.00 2.00
Engineer 2 2.00 2.00 2.00 1.00
Engineer 3 1.00 2.00 2.00 1.00
Engineering Tech 2 0.00 4.00 4.00 5.00
Engineering Tech 5 0.00 2.00 2.00 2.00
Office Assistant 3 1.00 1.00 1.00 1.00
Stormwater Maintenance Specialist 1 5.00 0.00 0.00 0.00
Stormwater Maintenance Specialist 2 2.00 0.00 0.00 0.00
Stormwater Maintenance Specialist 5.00 0.00 0.00 0.00
Stormwater Maint/Training Specialist 1.00 0.00 0.00 0.00
Senior Program Manager 1.00 1.00 1.00 1.00
Utilities Management Tech 2 4.00 0.00 0.00 0.00
Utilities Management Tech 3 2.00 0.00 0.00 0.00
Utility Asset Manager 0.00 0.00 0.00 1.00
Utility Systems Specialist 1 0.00 5.00 5.00 5.00
Utility Systems Specialist 2 0.00 5.00 5.00 5.00
Utility Systems Specialist 3 0.00 2.00 2.00 2.00
Utility Systems/Training Specialist 0.00 1.00 1.00 1.00
Water Quality Manager 0.00 0.00 0.00 1.00

TOTAL SURFACE/STORMWATER MGMT 28.15 29.65 29.15 29.15
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| DEPARTMENT/POSITION TITLES 2006 2007 2008 2009
PUBLIC WORKS SEWER UTILITY

Account Clerk 2 1.00 0.00 0.00 0.00
Assistant Director Public Works 0.31 0.31 0.31 0.31
Collections Supervisor 1.00 0.00 0.00 0.00
Collections System Specialist 6.00 0.00 0.00 0.00
Collections System Specialist 1 5.00 0.00 0.00 0.00
Collections System Specialist 2 2.00 0.00 0.00 0.00
Custodian 0.00 1.00 1.00 1.00
Electrician/Instrument Tech 1 1.00 0.00 0.00 0.00
Electrician/Instrument Tech 2 1.00 0.00 0.00 0.00
Elect/Instr & Control Tech 0.00 1.00 1.00 1.00
Engineer 3 1.00 1.00 1.00 1.00
Engineering Technician 2 0.00 1.00 1.00 1.00
Equipment Operator/Mechanic 1 0.00 3.00 3.00 3.00
Equipment Operator/Mechanic Supervisor 0.00 1.00 1.00 1.00
Fiscal Technician 2 1.75 1.75 1.75 1.75
Fiscal Technician 3 1.00 1.00 1.00 1.00
GIS Analyst 3 0.00 1.00 1.00 1.00
Inspector 1 0.00 1.00 1.00 1.00
Inspector 2 0.00 1.00 1.00 1.00
Instrument & Control Tech 0.00 1.00 1.00 1.00
Lab Tech 2 1.00 1.00 1.00 1.00
Maint Worker Elect 1 3.00 3.00 3.00 3.00
Maint Worker Mechanic 3.00 0.00 0.00 0.00
Maint Worker Mechanic 1 4.00 2.00 2.00 2.00
Maint Worker Mechanic 2 1.00 4.00 4.00 4.00
Maintenance Supervisor 1.00 0.00 0.00 0.00
Maintenance Worker 1.00 0.00 0.00 0.00
Mechanic 1/Equlp Operator 2.00 0.00 0.00 0.00
Mechanic 2/Equip Operator 1.00 0.00 0.00 0.00
Office Assistant 1 1.00 1.00 1.00 1.00
Office Assistant 3 1.00 1.00 1.00 1.00
Operations Supervisor 1.00 0.00 0.00 0.00
Program Assistant 0.00 1.00 1.00 1.00
Secretary Clerk 2 0.00 0.00 0.00 0.00
Senior Program Manager 1.00 1.00 1.00 1.00
Utility Systems Specialist 1 0.00 6.00 6.00 6.00
Utility Systems Specialist 2 0.00 5.00 5.00 5.00
Utility Systems Specialist 3 0.00 2.00 2.00 2.00
Utilities Maintenance Supervisor 0.00 1.00 1.00 1.00
Utility Technician 0.00 1.00 1.00 1.00
WW Lab Supervisor 1.00 1.00 1.00 0.00
WW Lab Technician 1 3.00 3.00 3.00 3.00
WW Maintenance Supervisor 0.00 1.00 1.00 1.00
WW Mechanic Supervisor 0.00 1.00 1.00 1.00
WW Operations Supervisor 0.00 1.00 1.00 1.00
WW Treatment Plant Op 3.00 0.00 0.00 0.00
WW Treatment Plant Op 1 7.00 3.00 3.00 3.00
WW Treatment Plant Op 2 2.00 7.00 7.00 7.00

F17




Appendix F Appendix F
Staffing Levels KITSAP COUNTY STAFFING LEVELS Staffing Levels
(Full Time Equivalents)
Authorized Funded & Unfunded Positions as of January 1 of the Budget Year
For a breakdown of funded vs unfunded, please see each department section.

| DEPARTMENT/POSITION TITLES 2006 2007 2008 2009
WW Treatment Plant Op 3 0.00 2.00 2.00 2.00

TOTAL SEWER UTILITY 58.06 63.06 63.06 62.06
EQUIPMENT RENTAL AND REVOLVING FUND
Assistant Storekeeper 1.00 1.00 1.00 1.00
Communications Technician 1.00 1.00 1.00 1.00
Lead Mechanic 2.00 2.00 2.00 2.00
Manager, Equipment Services Div 1.00 1.00 1.00 1.00
Mechanic 9.00 9.00 9.00 9.00
Sign Shop Attendant 1.00 0.00 1.00 1.00
Storekeeper 1.00 1.00 1.00 1.00

TOTALER &R 16.00 15.00 16.00 16.00
RISK MANAGEMENT -
WORKERS COMPENSATION AND
SELF INSURANCE FUNDS
Administrative Specialist 0.25 0.00 0.00 0.00
Administrative Services Supervisor 0.00 0.25 0.25 0.25
Office Assistant 2 1.00 1.00 1.00 1.00
Risk Manager 1.00 1.00 1.00 1.00
Risk Management Analyst 3.00 2.00 3.00 3.00
Risk Management Specialist 0.00 1.00 0.00 0.00

TOTAL RISK MANAGEMENT 5.25 5.25 5.25 5.25
INFORMATION SERVICES FUND
Administrative Specialist 0.00 1.00 1.00 1.00
Applications Services Manager 1.00 1.00 1.00 1.00
Computer & Network Services Manager 0.00 1.00 1.00 1.00
Database Administrator 1.00 1.00 1.00 1.00
Director, Information Services 0.00 1.00 1.00 1.00
GIS Analyst 2 1.00 2.00 0.00 0.00
GIS Analyst 3 2.00 2.00 3.00 4.00
GIS Manager 1.00 1.00 1.00 1.00
GIS Systems Analyst 0.00 0.00 0.00 1.00
Information Technology Mgr 1.00 0.00 0.00 0.00
Information Technology Spec. 5.00 0.00 0.00 0.00
Information Tech Spec Lead 1.00 0.00 0.00 0.00
IS Customer Service Technician 0.00 4.00 4.00 5.00
IS Customer Service Technician Senior 0.00 1.00 1.00 2.00
IS Customer Service Supervisor 0.00 1.00 1.00 1.00
Network Administrator 1.00 1.00 1.00 1.00
Programmer/Analyst 8.00 8.00 8.00 8.00
Systems Analyst 1.00 1.00 1.00 1.00
Systems Engineer 3.00 4.00 4.00 4.00
Technical Services Manager 1.00 0.00 0.00 0.00
Telecommunication System Manager 1.00 0.00 0.00 0.00

TOTAL INFORMATION SERVICES 28.00 30.00 29.00 33.00

TOTAL OTHER FUNDS 536.55 557.80 567.70 576.25
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Appendix F Appendix F
Staffing Levels KITSAP COUNTY STAFFING LEVELS Staffing Levels
(Full Time Equivalents)
Authorized Funded & Unfunded Positions as of January 1 of the Budget Year
For a breakdown of funded vs unfunded, please see each department section.
DEPARTMENT/POSITION TITLES 2006 2007 2008 2009
TOTAL - GENERAL FUND 746.53 775.40 756.35 763.10
GRAND TOTAL - ENTIRE COUNTY 1283.08 | 1333.20 | 1324.05| 1339.35
DEPARTMENT SUMMARY
COUNTY COMMISSIONERS AND ADMINISTRATOR 11.50 11.50 11.50 11.80
SUPERIOR COURT 29.00 30.00 30.00 30.00
DISTRICT COURT 35.75 36.50 35.40 35.40
PROSECUTOR 84.00 88.50 86.50 88.00
CLERK 40.35 41.85 41.85 42.10
PUBLIC DEFENSE 1.25 1.25 1.25 2.50
ASSESSOR 33.25 33.25 31.50 31.50
AUDITOR 34.00 36.00 36.00 38.00
CORONER 7.00 7.50 7.50 7.50
TREASURER 11.80 11.80 11.80 11.80
ADMINISTRATIVE SERVICES 7.75 7.75 8.75 8.75
PURCHASING & RECORDS MANAGEMENT 3.00 3.00 3.00 4.00
FACILITIES MAINTENANCE 28.50 27.50 28.50 28.50
GENERAL ADMINISTRATION & OPERATIONS 0.50 2.50 2.50 1.50
COURT SECURITY 5.00 6.00 6.00 6.00
SHERIFF 151.00 155.00 155.00 156.00
SHERIFF JAIL 99.00 112.00 112.00 112.00
JUVENILE 89.50 90.00 94.50 95.00
PARKS AND RECREATION 55.00 55.00 35.00 35.50
COOPERATIVE EXTENSION 2.88 2.00 2.00 2.00
PERSONNEL & HUMAN SERVICES 16.50 16.50 15.80 15.25
TOTAL - GENERAL FUND 746.53 775.40 756.35 763.10
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Appendix G
General Fund Revenue Projections

KITSAP COUNTY GENERAL FUND REVENUES

2007 2008 2008 2009 Trends and explanations on major revenue
Account Actual Budget Six Month Final Budget

By Washington State Law Property Taxes will raise at a
1% rate with the exception of new construction. With the
current ecomomy the County is planning less then

3110 GENERAL PROPERTY TAX $ 26,964,263 | $ 27,662,407 | $ 14,647,543 | $ 28,689,530 [historicals for new construction in 2009.

Over the course of a 10 year history we would expect an
adverage 4% increase, but given the current economic
trends we tried to plan 2009 to our end of year projected
3130 RETAIL SALES AND USE TAX ) 24,471,113 | $ 25,850,000 | $ 11,083,936 [ $ 22,815,004 |actuals for 2008.

3160 BUSINESS TAXES g 1,531,633 | § 1,516,846 | § 797,801 | § 1,615,892
3170 EXCISE TAXES 792,668 844,214 326,785 639,858

Fees collected on delinquent property taxes. Projection
3190 PENALTIES & INTEREST ON TAXES 1,875,387 2,325,000 1,149,682 2,025,000 |based on historical delinquency trends.
55,635,064 58,198,467 28,005,747 55,785,284

LICENSES & PERMITS
3210 BUSINESS LICENSES AND PERMITS
3220 NON-BUSINESS LICENSE & PERMITS
207,413 253,545 101,654 243,475
INTERGOVERNMENTAL
3310 DIRECT FEDERAL GRANTS $ 328,431 | % 616,050 | $ 12,270 | $ 453,282

Federal contrubutions or gifts of cash or other assets to
be used or expended for a specified purpose, activity, or
facility. Showing a planned decrease in grant funds for
3330 INDIRECT FEDERAL GRANTS $ 2,040,574 | $ 2,551,268 | $ 693,829 | $ 2,016,455 |economic issues.

State contrubutions or gifts of cash or other assets to be
used or expended for a specified purpose, activity, or
facility. Trends are down do to lack of budget at the

3340 STATE GRANTS $ 1,824,209 | $ 1,969,127 | $ 967,417 | $ 2,701,300 |State level.

3350 STATE SHARED REVENUES $ 93,999 | § 88,032 | $ 62,588 | $ 94,850
Money entitled from the State to perfom mandated
and/or proceedural programs. This is increasing to show
the rise in the need for services the county provides to

3360 STATE ENTITLEMENTS $ 2,059,850 | $ 1,864,178 | $ 912,749 | $ 2,013,278 |citizens.
Charges to other governmental agencies for county
services such as room and board of prisioners at the jail
or contracts with other governments. Increased

3380 INTERGOVERNMENTAL SERVICE $ 3,044,393 [ $ 2,770,679 | $ 1,100,263 | $ 3,573,577 |projection due to increase in rates for county services.

$ 9,391,456 $ 9,859,334 $ 3,749,116 $ 10,852,742
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Appendix G
General Fund Revenue Projections

CHARGES FOR SERVICE

Charges to the public for general governmental services
such as filing fees and licencing fees. Increase due to
3410 GENERAL GOVERNMENT $ 4,502,590 | $ 3,933,669 | $ 2,130,616 | $ 4,265,592 [increasing public use of county services.

3420 TRANSFER OFFENDER FEE i 1,223,838 | § 1,302,033 | § 586,565 | § 1,182,390
3460 MENTAL & PHYSICAL HEALTH b 54,5311 $ 58,000 | $ 23,714 [ $ 52,000
3470 CULTURE AND RECREATION g 669,249 | § 821,100 | ¢ 115,245 | § 827,100

Charges for services such as indirect costs and
personnel provided to other funds by the general fund.
Increased projections due to costs more accurately
3490 OTHER INTERFUND/DEPT CHARGES 2,256,011 | $ 3,511,112 | $ 929,626 | $ 4,061,169 |billed to other funds.

8,706,219 9,625,914 3,785,766 10,388,251

FINES & FOREFEITS
3510 SUPERIOR COURT-FELONY 158,466 141,174 148,358
3520 CIVIL PENALTIES ) 35,390 | $ 25,400 | $ 20,578 | $ 35,000
3530 NON-PARKING INFRACTION PENALTY [ 1,638,673 | ¢ 1,844,000 | ¢ 793,817 | § 1,725,500
3540 PARKING INFRACTION PENALTIES ) 7,690 [ $ 7,500 [ $ 5,389 [ § 9,000
3550 CRIMINAL TRAFFIC MIS. PENALTY f 149,666 | § 150,000 | § 70,518 | § 138,000
3560 CRIMINAL NON-TRAFFIC PENALTIES ) 18,137 | $ 15,000 | $ 7,139 [ $ 8,400
3570 CRIMINAL COSTS b 572,699 | § 587,778 | § 317,606 | § 623,279
3590 MISC FINES AND PENALTIES 95,567 | $ 135,324 | § 46,438 | $ 93,327

2,676,288 2,906,176 1,337,967 2,780,864

3,551,366 2,557,000 1,512,498 1,968,000
b 542,246 | § 786,450 | § 270,682 | ¢ 934,753
) 59,348 | $ 136,809 | $ 3,880 [ $ 194,080
b 22,525 | § 17,000 | § 8,727 | §
180,958 917,852 229,526

689,923

168,323 31,600 221,040 395,000
All interfund transfers other then residual equity

transfers. These are budgeted using the cost of
2,486,723 3,196,397 1,313,001 2,964,373 [operation and intenal agreements.

|TOTAL REVENUES $ 83,627,929 $ 88,486,544 $ 40,539,604 $ 87,196,745 |
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Appendix H
Statement of Changes in Fund Balances

Statement of Changes in Fund Balances

2008 2008 2008 2008
Beginning Fund Expected Authorized Ending Fund
FUND Balance Revenues Expenses Balance

00001 General Fund $ (7,000,000) $ (88,894,882) $ 89,436,574 $ 6,458,308
00101 County Roads $ (8,312,565) $ (22,975,425) $ 24,874,982 $ 6,445,008 *
00102 County Road Co $ (9,550,023) $ (11,897,150) $ 14,629,000 $ 6,818,173 *
00103 Cencom Operati $ (1,044,674) $ (5,837,506) $ 6,783,294 § 98,886
00104 Emergency Serv $ (36,721) $ (438,855) $ 439,855 $ 35,721
00105 Law Library $ (70,404) $ (94,000) $ 87,039 $ 77,365
00106 KPREP $ (303,078) $ (2,389,236) $ 2,527,751 $ 164,563
00111 Election Reser $ (510,000) $ (167,196) $ 534,739 $ 142,457
00112 Auditor's Doc. $ (252,850) $ (316,400) $ 327,714 $ 241,536
00113 Housing Afford $ (1,261,000) $ (1,111,000) $ 1,000,000 $ 1,372,000
00114 WESTNET $ (766,739) $ (461,046) $ 1,103,017 $ 124,768
00117 Boating Safety $ (77,000) $ (83,734) $ 160,824 $ (90)
00119 Special Purpos $ (30,454) $ (31,143) $ 30,000 $ 31,597
00120 Noxious Weed C $ (3,369) $ (355,150) $ 358,519 $ -
00121 Treasurer's M $ -8 -8 -8 -
00123 Electronic Tec $ (121,339) $ - $ 120,000 $ 1,339
00124 Veterans Relie $ (1,003,231) $ (330,000) $ 545,000 $ 788,231
00125 Expert Witness $ (11,000) $ (32,992) $ 25,000 $ 18,992
00129 Conservation F $ (604,421) $ (1,142,457) $ 1,157,703 $ 589,175
00130 Community Serv $ (14,812) $ (47,200) $ 53,521 § 8,491
00131 Real Estate Ex $ (7,800,000) $ (5,957,943) $ 10,235,946 $ 3,521,997 *
00132 Kitsap County $ (47,154) $ (299,990) $ 303,726 $ 43,418
00134 1% For Art Pro $ (79,000) $ (38,950) $ 104,000 $ 13,950
00135 Prisoner Commi $ (52,304) $ (196,000) $ 241614 $ 6,690
00136 SIU Revenue $ (401,000) $ (219,794) $ 396,493 $ 224,301
00139 Kitsap S.A.L.V $ (5,000) $ (5,700) $ 10,700 $ -
00140 Drug Forfeitur $ (18,776) $ (11,828) $ 17,000 $ 13,604
00141 Antiprofiteeri $ (25,263) $ (3,480) $ 7,500 $ 21,243
00142 Family Court S $ (31,203) $ (16,500) $ 19,250 $ 28,453
00143 Trial Court Im $ - $ (107,200) $ 107,200 $ -
00144 Public Defense $ (280,000) $ - $ 280,000 $ -
00145 Pooling Fees $ (60,170) $ (272,000) $ 256,072 $ 76,098
00146 GMA Park Impac $ (967,970) $ (424,360) $ 497,646 $ 894,684
00150 County Parks A $ (151,000) $ (201,000) $ 250,000 $ 102,000
00151 Wetland Mitiga $ (176,343) $ - $ 176,343 § -
00156 911 Enhancemen $ (1,332,772) $ (1,672,912) $ 2,345,642 $ 560,042
00159 Crime Preventi $ (38,454) $ (44,845) $ 56,745 $ 26,554
00160 Kingston Commu $ (83,740) $ - $ 83,740 $ -
00161 Regional Septi $ - $ (3,000,000) $ 3,000,000 $ -
00162 Recovery Cente $ (775,264) $ (2,650,400) $ 2,580,000 $ 845,664
00163 Dispute Resolu $ - $ (58,000) $ 58,000 $ -
00164 CDBG Entitleme $ - $ (2,420,385) $ 2,420,385 $ -
00165 Kitsap County $ (79) $ (80) $ 159 $ -
00166 HOME Entitleme $ - $ (3,244,668) $ 3,244,668 $ -
00167 KNAT Kitsap Ab $ - $ (151,900) $ 151,900 $ -
00168 DCD Community $ (8,838) $ (10,266,189) $ 10,061,234 $ 199,793
00171 Jail & Juvenil $ (2,238,691) $ (3,815,159) $ 4,265,715 $ 1,788,135 *
00173 Service Area 1 $ - $ (300,000) $ - $ 300,000
00174 Service Area 2 $ (1,332,345) $ (210,000) $ 1,118,000 $ 424,345
00175 Service Area 3 $ (279,681) $ (132,000) $ 80,000 $ 331,681
00176 Service Area 4 $ (32,000) $ (140,000) $ - $ 172,000
00177 Regional Servi $ - $ (197,000) $ - $ 197,000
00179 PEG Fund $ (150,500) $ (48,000) $ 171,200 $ 27,300
00181 Mental Health $ (1,405,477) $ (5,457,500) $ 5,457,500 $ 1,405,477
00182 Developmental $ (801,672) $ (3,650,000) $ 3,650,000 $ 801,672
00183 Substance Abus $ (172,440) $ (2,799,000) $ 2,835,384 $ 136,056
00185 Youth Services $ (1,000) $ (7,000) $ 8,000 $ -
00187 Mental Health $ - $ (17,500,000) $ 17,500,000 $ -
00188 Mental Health $ - $ (7,300,000) $ 7,300,000 $ -
00189 Commute Trip R $ (20,000) $ (56,000) $ 73,755 $ 2,245
00190 Area Agency on $ (191,104) $ (4,283,100) $ 4,332,600 $ 141,604
00191 JTPA/WIA Admin $ (100,436) $ (3,332,000) $ 3,333,000 $ 99,436
00192 Employment & T $ - $ (2,290,000) $ 2,290,000 $ -
00193 Kitsap Reg Coo $ (16,252) $ (496,656) $ 509,220 $ 3,688
00230 KC GO Refundin $ - $ (1,022,258) $ 1,022,258 $ -
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Appendix H
Statement of Changes in Fund Balances

Statement of Changes in Fund Balances

2008 2008 2008 2008
Beginning Fund Expected Authorized Ending Fund
FUND Balance Revenues Expenses Balance

00266 Crid #39 Debt $ (29,022) $ (50,200) $ 43,300 $ 17,922
00281 LTGO Bond Fund $ - $ (392,478) $ 392,478 $ -
00282 LTGO Bond Fund $ - $ (585,598) $ 585,598 $ -
00283 LTGO Bond Fund $ - $ (657,330) $ 657,330 $ -
00284 LTGO Bond Fund $ - $ (1,504,380) $ 1,504,380 $ -
00286 LTGO Bond Fund $ - $ (957,389) $ 957,389 $ -
00287 LTGO Bond Fund $ - $ (707,040) $ 707,040 $ -
00288 LTGO Bond Fund $ - $ (1,086,682) $ 1,086,682 $ -
00289 LTGO Bond Fund $ - $ (1,643,240) $ 1,643,240 $ -
00291 LTGO Bond Fund $ - $ (971,864) $ 971,864 $ -
00292 LTGO Bond Fund $ - $ (1,626,770) $ 1,626,770 $ -
00302 Model Toxic Co $ (1,205,675) $ (35,000) $ 100,000 $ 1,140,675
00333 Bethel Corrido $ - $ (100,000) $ 100,000 $ -
00363 Silverdale Pro $ (500,000) $ - $ 131,100 $ 368,900
00366 McCormick Wood $ - $ (643,742) $ - $ 643,742
00382 Parks Capital $ (9,002,727) $ (1,527,099) $ 6,403,924 § 4,125,902
00384 KC Capital Pro $ (865,172) $ - $ 865,172 $ -
00385 CenCom Facilit $ (550,000) $ - $ 550,000 $ -
00386 PFD 2002A Faci $ (300,000) $ - $ 300,000 $ -
00387 KC Admin Bldg $ (1,883,349) $ - $ 1,883,349 §$ -
00392 2006 LTGO Bond $ (3,200,000) $ - $ 2,604,360 $ 595,640
00401 Solid Waste $ (4,384,907) $ (4,544,607) $ 5,468,124 § 3,461,390
00402 Sewer Utility $ (3,036,041) $ (13,002,817) $ 13,201,760 $ 2,837,098
00405 Sewer Improvem $ (5,284,295) $ (430,000) $ 3,604,600 $ 2,109,695
00406 Sewer Revenue $ - $ (1,709,858) $ 1,709,858 $ -
00410 Sewer Construc $ (4,244,384) $ (11,055,338) $ 13,743,187 $ 1,556,535
00411 Sewer Repair & $ (7,204,029) $ (320,000) $ 5,690,857 $ 1,833,172
00414 Sewer Revenue $ - $ (852,080) $ 852,080 $ -
00415 Bainbridge Is $ (2,377,693) $ (75,000) $ 1,000,000 $ 1,452,693
00416 Bainbridge Is $ (5,304,858) $ (200,000) $ 80,000 $ 5,424,858
00417 Hansville Land $ (13,035) $ (500) $ - $ 13,535
00418 Hansville Land $ (1,707,780) $ (1,050,000) $ 270,000 $ 2,487,780
00419 Norseland Land $ (248,410) $ (10,000) $ 200,000 $ 58,410
00420 Norseland Land $ (748,188) $ (235,000) $ 155,000 $ 828,188
00423 Sewer GO Bds 7 $ - $ (113,606) $ 113,606 $ -
00424 ULID # 8 Manch $ - $ (100,000) $ 100,000 $ -
00434 Solid Waste Pl $ (262,281) $ (10,000) $ 150,000 $ 122,281
00437 Transfer Stati $ (2,466,329) $ (12,536,497) $ 13,250,842 $ 1,751,984
00438 Solid Waste Ca $ (2,200,000) $ (396,000) $ 625,000 $ 1,971,000
00439 Landfill Post $ (2,583,168) $ (100,000) $ 341,000 $ 2,342,168
00440 Surface/Stormw $ (3,573,605) $ (5,627,697) $ 5,789,062 $ 3,412,240
00441 SSWM Program C $ (2,543,674) $ (850,000) $ 1,753,733 $ 1,639,941
00442 SSWM Asset Rep $ (234,000) $ (251,100) $ - $ 485,100
00450 Village Greens $ (100,000) $ - $ 50,000 $ 50,000
00501 Equipment Rent $ (10,991,776) $ (12,174,280) $ 11,322,257 $ 11,843,799
00514 Self Insurance $ (393,355) $ (3,986,995) $ 4,004,037 $ 376,313
00516 Information Se $ (1,661,234) $ (5,237,735) $ 5,613,349 § 1,285,620
TOTAL $ (129,148,595) $ (308,163,091) $ 347,249,455 § 90,062,231

* Major Funds With Fund Balance Changes > 10%

00101 County Roads

00102 County Road Construction
00131 Real Estate Excise Tax

00171 Jail & Juvenil
00382 Parks Capital
00405 Sewer Improvem
00410 Sewer Construc
00411 Sewer Repair &
00419 Norseland Land
00434 Solid Waste Pl

Road and Road Construction change in fund balances offset each other

Road and Road Construction change in fund balances offset each other

Shows effect of expected bond debt principal payments, sever decline in Real Estate sales.
Follows the same decline in Revenue that Retail Sales Tax follows. Dipping into fund balance t«
help with bond payments.

Expenses budgeted too high, should have been more in ending fund balance

Highly increased construction schedule for the next three years.

Highly increased construction schedule for the next three years.

Highly increased construction schedule for the next three years.

Combining three funds into one.

One time purchase on recycle tubs for County
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6 Year Public Buildings Capital Facilities Plan

6 Year Public Buildings Capital Facilities Plan

| Project Source 2009 2010 2011 2012 2013 2014 Total
Coroner Building Construction
Cost 800,000 0 0 0 0 0 800,000
Revenue REET 800,000 0 0 0 0 0 800,000
Public Works Weatherization Project
Cost 50,000 0 0 0 0 0 50,000
Fund Balance 50,000 0 0 0 0 0 50,000
Administration Building Fund
Cost 50,000/ 1,000,000( 1,000,000{ 1,000,000 500,000 0| 3,550,000
Fund Balance 50,000( 1,000,000 1,050,000
Reveune REET 1,000,000] 1,000,000 500,000 0 2,500,000
Court House Renovations
Cost 650,000 3,333,333 3,983,333
Fund Balance 650,000 0 650,000
Revenue REET 333,333 333,333
Bond 3,000,000 3,000,000
Central Kitsap Community Campus
Cost 1,436,759 1,000,000 2,436,759
Fund Balance 361,759
Revenue Grants| 1,075,000 1,075,000
REET 1,000,000 1,000,000
Poulsbo City Hall District Court
Cost 1,400,000 1,400,000
Revenue Equity Sale 400,000 400,000
REET 1,000,000 1,000,000
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6 Year Public Buildings Capital Facilities Plan

6 Year Public Buildings Capital Facilities Plan

Project | Source 2009 2010 2011 2012 2013 2014 Total
Kingston Village Green Community Center
Cost 0
Revenue 0
Juvenile Detention Security Upgrades
Cost 100,000 100,000
Revenue| Juvenile Sales Tax 100,000 100,000
Parks Office Renovation
Cost 250,000 250,000
Revenue REET 250,000 250,000
Building Maintenance and Repair Fund
Cost
Revenue Balance Transfer 100,000
Interfund 50,000 75,000 100,000 125,000 350,000
Port Orchard Campus Parking Lots
Cost 500,000 500,000
Revenue REET 500,000 500,000
Summary 2009 2010 2011 2012 2013 2014 Total
Bonds 0/ 3,000,000 0 0 0 0] 3,000,000
REET 800,000| 2,333,333| 1,000,000 1,750,000 500,000 0] 6,383,333
Grants 1,075,000 0 0 0 0 0] 1,075,000
Equity Sales 0 400,000 0 0 0 0 400,000
Juvenile Sales Tax 0 0 100,000 0 0 0 100,000
Interfund Transfers 0 0 50,000 75,000 100,000 125,000 350,000
Fund Balance 1,111,759] 1,000,000 0 0 0 0 2,111,759
Total 2,986,759| 6,733,333| 1,150,000/ 1,825,000 600,000 125,000 13,420,092




Appendix J
General Fund Trends

Major Revenue Sources
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Appendix J
General Fund Trends

Major Expenditures
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