KITSAP COUNTY
BUDGET IMPACT STATEMENT
PROGRAMS AND SERVICES REDUCTIONS, 2009 - 2010

(Superior Court) | 2009 2009 2009 2009/2010 | 2010
ADOPTED BUDGET FINAL CHANGES | PRELIM.
BUDGET ADJMTS BUDGET BUDGET
Revenues $ 129535 |$ 22500 $ 152,035 |$ 1,428 $ 153,463
Expenditures $2917,705 | ($ 280,333) | $2,637,372 | ($85,600) | $2,551,772
Departmentnet | $ 2,788,170 | ($ 302,833) | $2,485,337 | ($ 87.028) | $2,398,309

2009 Adjustments ($302,833)

Unfunded 1.0 FTE Court Reporter position and restructured remaining
court reporter coordination, substantially reducing stenographic court
reporting services in the Juvenile courtrooms

Unfunded remaining half of 1.0 FTE Law Clerk position, reducing legal
research and legal correspondence for Judges and the public by one-third
Unfunded- half of 1.0 FTE Program Specialist/Pretrial Services Officer
position, reducing by one-quarter the resources available to collect,
evaluate and make Jail release recommendations to the Judges
Eliminated part time, Extra Help high school intern position

Established a $220 filing fee for all parties required to enter the civil
mandatory arbitration program (eff. 7/1/09)

Increased Drug Court participation fees from $1,000 to $1,500 per
participant :

Reduced and consolidated legal research materials available for the
Judges |

Reduced resources available to explore and fund additional treatment
court recovery services

Unfunded $178,333 in judicial benefits costs which were funded 100% by
the State (3" Qtr budget adjustment)

2009/2010 Adjustments ($87,028)

Absorb costs associated with merit increases, longevity bonuses, and
increases in employee benefits for all non-elected Court employees
Unfund remaining half of 1.0 FTE Program Specialist/Pretrial Services
Officer position, reducing by one-half the resources available to collect,
evaluate and make Jail release recommendations to the Judges

Reduce resources available for cases requiring interpreter services and/or
guardians ad litem

Reduce Bailiff funding, potentially limiting the number of jury trials towards
the end of 2010

Reduce Extra Help administrative support hours, limiting Drug Court
participant access to recovery and support resources

Further reduce resources available to explore and fund additional
treatment court recovery services
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Claire A. Bradley
DistrictMunicipal
Division Chief Prosecutor 2009 2009 2009 2009/2010 | 2010
9081 - Legal ADOPTED BUDGET FINAL CHANGE | PRELIM.
Jacquelyn M. 9082 — Child Support | BUDGET ADJMTS BUDGET |S BUDGET
Aufderheide 9086 — Civil
ClV!l/Child Support || Revenues $3,457,320 ($147,424) | $3.309,806 | ($153,942) | $3,155,954 ¥
Division Chief Expenditures $8.551,247 ($178,488) | $8.372,759 | ($430,685) | $7,921,437 v
www.kitsapgov.com/pres ["Rapariment net $5,093,927 ($31,064) 95,062,863 | ($276,743) | $4,765,483

We have been instructed to describe the effect of the proposed cuts to our 2010 budget. The following sets forth
what we know will happen. Undoubtedly, there will be negative consequences that we have not foreseen. For
example, we currently have two serious homicides charged, at least two more under investigation, and a potential
two-count vehicular homicide to deal with. Each serious case needs the constant attention of at least two lawyers
and one legal assistant. And along the way, all members of the Criminal Division management team will be
engaged. We are one or two extraordinary cases away from being overwhelmed.

e Criminal Divisions: Under our proposal, the Criminal Division of our office will lose its receptionist
and two FTE deputy prosecutors.
o Effect of loss of receptionist:
s  Our front desk will be staffed between 9 a.m. and 12 p.m. and from 1 p.m. to 3 p.m.
e The obvious effect will be a reduction in our availability to:
Crime Victims
Law Enforcement

Potential Witnesses
Lawyers for the defense

0000

Aduk Criminal & Aderiaistrative Divisions » 614 Division Strect, MS-35 = Port Orchard, Wachington 983664681 »(360) 337-7174 = FAX (360) 337-4949
Javenile Crimiaal Division - 614 Division Streat, MS-35 » Port Orchard, Washingion 98366-4681 - (360) 337-5500 » FAX (360) 337-5509
Special Assauk Unit « 614 Division Street, MS-35 - Pant Orchard, Washington 98366-4681 = (360) 337.7)48 - FAX (360) 337-7229

Bainbridge Istand Municipal Court Division » 614 Division Street, M5-35 » Port Orchard, Washington 98366 « (360) 337-7174 + FAX (360) 3374549
mwwmm-summmmss-mw Washington 98366-468) - (360) 337-7174 « FAX (360) 3374949
Poulsbo Municipal Court Division « 614 Division Street, MS-35 » Port Orchard, Washington 98366-4681 « (360) 337-7174 = FAX (360) 3374949

Civil Division - 614 Division Strect, MS-35A « Port Orchard, Washington 983664681 - (360 3374992 « FAX (360) 337-7083
Child Support Divisian + 614 Division Stroct, MS-35 + Port Orchard, Weshiogios 98366-4681 - (360) 337-7020 + PAX (360) 337-5733
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o The front desk will be staffed by Support Staff meaning less support work

accomplished.
o Less trial preparation
o Less service to crime victims
o Less efficient communication with law enforcement
o Less efficient communication with witnesses

o The loss of two lawyers:
»  One Deputy Prosecutor (DPA) reduction will be accomplisbed by a voluntary reduction
of two criminal trial lawyers to half-time.
e Each will assume specific duties formerly assigned to a full-time DPA.
o The jobs consumed half of a DPAs time. The other half was spent on
a trial caseload. .
=  The other DPA reduction will be a layoff of a full-time trial position.
o The loss of two Deputy Prosecutors will have immediate effects. _
»  We will follow our publicly vetted prioritics list in adjusting to our weakened state. As
our cuts have accumulated, we have been working our way up the ladder. The next step
up that ladder is Economic Crime.'

! Violent crime against children, incloding sexual assaults and domestic violence V).

2)
3
4

2

9

10)
1)
12)

13)

a) Violent crime sgainst others, including sexual assaults and domestic violence.
b)  This category includes vehicular homicide, vehiculsr assault and multiple DUI offenders

Juvenile offenders

Hate/bias crime

Identity theft and economic crimes against vulnerable persons (¢.g. the elderly; the digabled)
Adult drug offenses

Alcohol-related traffic offenses

Offenses involving animal sbuse; provided, however, that offenses against service animals shall be treated as violent crimes against
persons

Economic crime
a) Priority proportional to adverse economic impact: the greater the impact—whether on an individual, individuals or business
interests, the greater our devotion of resousces to seeking sanction

Non-alcohol major traffic offenses
Restitution for victims of violent crime
Confiscation of the fruits of drug crime
Restitution for victims of economic crime

Prosecution of traffic infractions
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¢  Upon execution of the cuts in our Criminal Divisions, we will adoptan
Expedited Plea Schedule. This is a list of felony economic crimes with
corresponding reductions to lower grade felonies or gross misdemeanors. (A
copy of the Expedited Plea Schedule is attached.) If any of the listed crimes is
alleged, we will either divert the case from the system or offer a plea to the
corresponding lesser offense. Only if the defendant chooses to go to trial will
we use our resources for a felony prosecution.
o We will continue to serve our contracts with Bainbridge Island, Port Orchard, and Poulsbo at the
current level.
o We will do our best to follow through with the proposed changes to the felony calendars that
may produce savings to the County.
e Civil Division: This division will lose its receptionist, and two DPAs will reducc their hours to four days
a week.
o We will have no receptionist on duty in the Civil Division. This will have the following effects:
=  Diminished access for the public
»  Diminished access for clients
= Other support duties assigned to this position will go undone
e The remaining support staff will be kept more than busy serving the lawyers
remaining in the Civil Division.
o The two lawyers reducing their hours are responsible for land use and general transactional
work, including real estate. This will translate into a real reduction in our abilities in these
critical arcas. ivision Chief and ve i that this will be a true

reducti will cata ime level while thej ies are cut.
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