
Tasks January February March April May June July August September October November December
Public Participation Phases

"My Kitsap Vision"    (scoping and visioning)
Did we get it right?    (develop alternatives and evaluate)
Comment & Testify   (draft plan, deliberation, approval, adoption)

Task 1. Project Initiation
1.0  Prepare Phase 1 Contract Legend:
1.1  Review county and municipal documents BOCC Meeting (sometimes joint meeting with Planning Commission)
1.2  Identify and document data gaps Planning Commission Meeting
1.3  GMA/Comprehensive Plan Analysis Other Agency Contact (e.g. cities, tribal, state, federal)
1.4  Prioritize plan and regulatory amendments General Public Outreach
1.5  Prepare Public Participation Plan, Brief BOCC, and prepare Outreach Materials  Public Participation Phase: "My Kitsap" Vision

Coordinate with Other County Initiatives (Open Space Plan) Public Participation Phase: Did we get it right?
Phase II Outreach Materials

1.6  Prepare draft project strategy Public Participation Phase: Testify

1.7  Prepare final scope of services and budget for full project
1.8  Communication Implementation (weekly project team meetings)
1.9  Project Management

Task 2. Comprehensive Plan/SEPA Scoping and Inventory
2.0  Affirm vision, priorities, and key issues
2.1  Conduct combined Comprehensive Plan and SEPA Scoping
2.2  Prepare inventory/existing conditions report

Task 3. Evaluate and Prepare Land Capacity and Growth Forecasts
3.0  Prepare Buildable Lands analysis (Phase I unincorporated areas; Phase II cities)

Phase I unincorporated areas
Phase II cities

3.1  Evaluate capacity by UGA
      Phase II Land Capacity
3.2  Coordinate with cities
      Phase II Coordinate with cities
3.3  Evaluate rural growth
      Phase II rural growth evaluation
3.4  Evaluate existing reasonable measures
      Phase II reasonable measures assessment
3.5  Prepare employment projections by sector and UGA
3.6  Evaluate existing employment capacity
3.7  Evaluate UGA capacity relative to allocations
3.8 Convert population and employment allocations to a TAZ level

Task 4. Develop UGA Alternatives
4.0  Develop UGA Alternatives (2 draft land use alternatives in addition to No Action)
4.1  Public Review Draft Alternatives
4.2  Refine & finalize alternatives based on comments
4.3  BOCC/Planning Commission Review/approval of final alternatives at work study
4.4  Identify policy and regulation priorities associated with land use alternatives
4.5  Conduct Comprehensive Plan workshops and other public outreach (see 4.3)

Task 5. Comprehensive Plan Update
5.1 to 5.11  Prepare Plan Elements: Land Use, Rural & Resource, Transportation, Housing, Shorelines, 
Utilities, Capital Facilities, Natural Systems, Economic Development, Parks/Recreation/Open Space,
Implementation
5.12  Prepare Draft EIS analysis (GMA/State Agency Review)

Prepare Preliminary EIS on two alternatives and No Action
BOCC/Planning Commission identify preferred alternative
Revise Preliminary EIS based on a Preferred Alternative: Develop preferred alternative, review with 
Planning Commission, Silverdale CAC
Issue Public Draft Plan and EIS and Conduct GMA/State Agency Review

5.13  Conduct public review of Draft Plan and EIS
County staff/Legal review
Mail out Public Notice / Interested parties mailing list (2 weeks in advance)
DCD issues recommendations
Joint BOCC/Planning Commission Public Hearings (3)
Planning Commission deliberation
Planning Commission formally adopts Findings of Fact
County staff/Legal review
BOCC hearing and deliberations
BOCC Approval of Plan

5.14  Final EIS and Plan (including responses to comments) based on BOCC approval
5.15  Adoption of Comprehensive Plan Update
Note: This schedule is dependent on the following assumptions.  A) The Preferred Alternative will be highly similar to either the No Action or to the two alternatives created during Task 4, including but not limited to transportation assumptions.
  B) The Final Adopted Plan will be highly similar to the Preferred Plan, including but not limited to capital facility and transportation programs.
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