Illahee Creek Watershed Surface Water Management Plan
Port of Illahee

9. PROJECT PRIORITIZATION

The projects identified above represent a wide cross-section of issues and strategies to protect
Illahee Creek. Success will be difficult without developing partnerships with state and local
agencies, non-profits, other community groups and the business community. Concurrently,
funding strategies will also need to be multi-faceted. Understanding that resources and
volunteer energy will wax and wane over the years as this plan is implemented, the projects
were prioritized using several criteria, including (1) likelihood of success at achieving the
desired outcome, (2) degree to which project meets multiple objectives, (3) degree to which
project alleviates threats to human life or property, and (4) cost. Table 9-1 lists the criteria
and rank scores associated with a high, medium or low ranking for each criteria.

Table 9-1. Criteria and scoring for project prioritization

Rank scores

Criteria High (5 pts) Medium (3 pts) Low (1 pt)

Likelihood of Success Proven in other cases = Mixed results in other Unproven
cases
Number of Issues Addressed More than three Two to three One
Protects human health or Protects both human Protects human Protects neither
infrastructure health and health OR
infrastructure infrastructure

Cost Category 1 (< 200K) 2 (200K - 1 million) 3 (> 1 million)

In some cases, projects with a high likelihood of success for achieving ecological goals for
the watershed are very costly, and therefore were ranked lower than projects that can more
easily be implemented through grants or community partnerships because of their lower
relative cost. In other words the “low hanging fruit” or projects that can be implemented with
relative ease are given higher priority in this plan. The combined scores of individual criteria
were ranked according to the following scores:

Low priority (6 — 8 total points)

Medium priority (10 — 12 total points)

High priority (over 12 total points)

Table 9-2 lists the strategies discussed in Section 5 and ranks them according to the criteria in
Table 9-1.
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Illahee Creek Watershed Surface Water Management Plan
Port of Illahee

9.1 TIMEFRAME TO BEGIN IMPLEMENTATION

The strategies outlined in this plan should be implemented as soon as feasible to begin
reversing the trends of past stormwater practices. Understanding that availability of resources
will be one of the main challenges in implementation, we recommend that the highest priority
projects be implemented first within the next two years, followed by the medium priority
projects in the two years after than and the lower priority projects last. As discussed above,
some of the lower ranked priority projects are because of the high cost of implementation. In
the years prior to implementation of these projects, we would recommend securing funding.
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