
Illahee Creek Watershed Surface Water Management Plan  
Port of Illahee 

 

September 2008 │ 558-5827-001  9-1 

9. PROJECT PRIORITIZATION 
The projects identified above represent a wide cross-section of issues and strategies to protect 
Illahee Creek. Success will be difficult without developing partnerships with state and local 
agencies, non-profits, other community groups and the business community. Concurrently, 
funding strategies will also need to be multi-faceted. Understanding that resources and 
volunteer energy will wax and wane over the years as this plan is implemented, the projects 
were prioritized using several criteria, including (1) likelihood of success at achieving the 
desired outcome, (2) degree to which project meets multiple objectives, (3) degree to which 
project alleviates threats to human life or property, and (4) cost. Table 9-1 lists the criteria 
and rank scores associated with a high, medium or low ranking for each criteria. 

Table 9-1. Criteria and scoring for project prioritization 

Rank scores 

Criteria High (5 pts) Medium (3 pts) Low (1 pt) 
Likelihood of Success Proven in other cases Mixed results in other 

cases 
Unproven 

Number of Issues Addressed More than three Two to three One 
Protects human health or 
infrastructure 

Protects both human 
health and 

infrastructure 

Protects human 
health OR 

infrastructure 

Protects neither 

Cost Category 1 (< 200K) 2 (200K - 1 million) 3 (> 1 million) 

 

In some cases, projects with a high likelihood of success for achieving ecological goals for 
the watershed are very costly, and therefore were ranked lower than projects that can more 
easily be implemented through grants or community partnerships because of their lower 
relative cost. In other words the “low hanging fruit” or projects that can be implemented with 
relative ease are given higher priority in this plan. The combined scores of individual criteria 
were ranked according to the following scores: 

Low priority (6 – 8 total points) 

Medium priority (10 – 12 total points) 

High priority (over 12 total points) 

Table 9-2 lists the strategies discussed in Section 5 and ranks them according to the criteria in 
Table 9-1.  



Ill
ah

ee
 C

re
ek

 W
at

er
sh

ed
 S

ur
fa

ce
 W

at
er

 M
an

ag
em

en
t P

la
n 

 
Po

rt 
of

 Il
la

he
e 

 

9-
2 

Se
pt

em
be

r 2
00

8│
 5

58
-5

82
7-

00
1 

 

Ta
bl

e 
9-

2 
Pr

io
rit

iz
at

io
n 

of
 S

tr
at

eg
ie

s 

Pr
io

rit
iz

at
io

n 
C

rit
er

ia
 

  
  

St
ra

te
gy

 
Pr

oj
ec

t 
ID

 
D

es
cr

ip
tio

n 

Li
ke

lih
oo

d 
of

  
Su

cc
es

s 
to

 
m

ee
t E

co
lo

gi
ca

l
O

bj
ec

tiv
es

 
Is

su
es

 A
dd

re
ss

ed
 

Pr
ot

ec
ts

 h
um

an
 

he
al

th
 o

r 
in

fr
as

tr
uc

tu
re

 
C

os
t 

Sc
or

e 
Pr

io
rit

y 
(1

, 2
, 3

) 

E
d-

1 
Lo

w
 Im

pa
ct

 D
ev

el
op

m
en

t 
E

du
ca

tio
n 

Lo
w

 (1
) 

M
ed

 (3
) 

A
qu

ife
r r

ec
ha

rg
e,

 
st

or
m

w
at

er
 fl

ow
s 

Lo
w

 (1
) 

H
ig

h 
(5

) 
10

 
2 

E
d-

2 
W

at
er

 C
on

se
rv

at
io

n 
M

ed
iu

m
 (3

) 
Lo

w
 (1

) 
A

qu
ife

r r
ec

ha
rg

e 
M

ed
 (3

) 
H

ig
h 

(5
) 

12
 

2 

E
d-

3 
S

ep
tic

 S
ys

te
m

 
M

ai
nt

en
an

ce
 a

nd
 R

ep
ai

r 
M

ed
iu

m
 (3

) 
M

ed
 (3

) 
A

qu
ife

r r
ec

ha
rg

e,
 w

at
er

 
qu

al
ity

 
H

ig
h 

(5
) 

H
ig

h 
(5

) 
16

 
1 

E
d-

4 
R

ai
n 

B
ar

re
l P

ro
gr

am
 

Lo
w

 (1
) 

Lo
w

 (1
) 

S
to

rm
w

at
er

 fl
ow

s 
Lo

w
 (1

) 
H

ig
h 

(5
) 

8 
3 

Education 

N
D

-3
 

Vo
lu

nt
ar

y 
R

ai
n 

G
ar

de
n 

P
ro

gr
am

 
M

ed
iu

m
 (3

) 
M

ed
 (3

) 
S

to
rm

w
at

er
 fl

ow
s,

 
aq

ui
fe

r r
ec

ha
rg

e 
Lo

w
 (1

) 
H

ig
h 

(5
) 

12
 

2 

P
ur

-1
 

P
ur

ch
as

e 
pr

op
er

tie
s 

fo
r 

in
cl

us
io

n 
in

 F
or

es
t 

P
re

se
rv

e 
H

ig
h 

(5
) 

H
ig

h 
(5

) 

A
qu

ife
r r

ec
ha

rg
e,

 
st

or
m

w
at

er
 fl

ow
s,

 w
at

er
 

qu
al

ity
, s

ed
im

en
ta

tio
n 

Lo
w

 (1
) 

Lo
w

 
(1

) 
12

 
2 

P
ur

-2
 

P
ur

ch
as

e 
G

ol
f C

ou
rs

e 
M

ed
iu

m
 (3

) 
M

ed
 (3

) 
S

to
rm

w
at

er
 fl

ow
s,

 
aq

ui
fe

r r
ec

ha
rg

e 
Lo

w
 (1

) 
Lo

w
 

(1
) 

8 
3 

Preservation 

P
ur

-3
 

P
er

m
an

en
t E

as
em

en
ts

 in
 

Fo
re

st
 P

re
se

rv
e 

H
ig

h 
(5

) 
H

ig
h 

(5
) 

A
qu

ife
r r

ec
ha

rg
e,

 
st

or
m

w
at

er
 fl

ow
s,

 w
at

er
 

qu
al

ity
, s

ed
im

en
ta

tio
n 

Lo
w

 (1
) 

Lo
w

 
(1

) 
12

 
2 

E
va

l-1
 

R
es

ol
ve

 h
or

iz
on

ta
l 

se
pa

ra
tio

n 
be

tw
ee

n 
in

fil
tra

tio
n 

an
d 

se
pt

ic
 

sy
st

em
s 

Lo
w

 (1
) 

M
ed

 (3
) 

A
qu

ife
r r

ec
ha

rg
e,

 
st

or
m

w
at

er
 fl

ow
s 

M
ed

 (3
) 

M
ed

 
(3

) 
10

 
2 

E
va

l-2
 

Fe
as

ib
ilit

y 
of

 g
ro

un
dw

at
er

 
re

ch
ar

ge
 in

 d
ee

pe
r 

in
je

ct
io

n 
w

el
ls

 
M

ed
iu

m
 (3

) 
M

ed
 (3

) 
A

qu
ife

r r
ec

ha
rg

e,
 

st
or

m
w

at
er

 fl
ow

s 
Lo

w
 (1

) 
M

ed
 

(3
) 

10
 

2 

Evaluation 

N
P

-1
 

In
ve

st
ig

at
e 

al
te

rn
at

iv
e 

fo
r 

di
sp

os
al

 o
f N

or
th

 P
er

ry
 

fil
te

r w
at

er
 

H
ig

h 
(5

) 
Lo

w
 (1

) 
S

ed
im

en
ta

tio
n 

M
ed

 (3
) 

M
ed

 
(3

) 
12

 
2 



Ill
ah

ee
 C

re
ek

 W
at

er
sh

ed
 S

ur
fa

ce
 W

at
er

 M
an

ag
em

en
t P

la
n 

 
Po

rt 
of

 Il
la

he
e 

 
Ta

bl
e 

9-
2 

Pr
io

rit
iz

at
io

n 
of

 S
tr

at
eg

ie
s 

(c
on

tin
ue

d)
 

Se
pt

em
be

r 2
00

8 
│

 5
58

-5
82

7-
00

1 
 

9-
3 

Pr
io

rit
iz

at
io

n 
C

rit
er

ia
 

  
  

St
ra

te
gy

 
Pr

oj
ec

t 
ID

 
D

es
cr

ip
tio

n 

Li
ke

lih
oo

d 
of

  
Su

cc
es

s 
to

 
m

ee
t E

co
lo

gi
ca

l
O

bj
ec

tiv
es

 
Is

su
es

 A
dd

re
ss

ed
 

Pr
ot

ec
ts

 h
um

an
 

he
al

th
 o

r 
in

fr
as

tr
uc

tu
re

 
C

os
t 

Sc
or

e 
Pr

io
rit

y 
(1

, 2
, 3

) 

N
D

-1
 

U
pg

ra
de

 P
on

d 
#2

88
 

M
ed

iu
m

 (3
) 

Lo
w

 (1
) 

St
or

m
w

at
er

 fl
ow

s 
Lo

w
 (1

) 
H

ig
h 

(5
) 

10
 

2 

N
D

-2
 

N
ew

 S
to

rm
w

at
er

 P
on

d 
in

 
N

or
th

 N
ei

gh
bo

rh
oo

d 
H

ig
h 

(5
) 

Lo
w

 (1
) 

S
to

rm
w

at
er

 fl
ow

s 
Lo

w
 (1

) 
M

ed
 

(3
) 

10
 

2 

G
C

-1
 

R
et

ro
fit

 e
xi

st
in

g 
go

lf 
co

ur
se

 p
on

d 
M

ed
iu

m
 (3

) 
Lo

w
 (1

) 
S

to
rm

w
at

er
 fl

ow
s 

Lo
w

 (1
) 

H
ig

h 
(5

) 
10

 
2 

G
C

-2
 

R
et

ro
fit

 e
xi

st
in

g 
go

lf 
co

ur
se

 p
on

d 
M

ed
iu

m
 (3

) 
Lo

w
 (1

) 
S

to
rm

w
at

er
 fl

ow
s 

Lo
w

 (1
) 

H
ig

h 
(5

) 
10

 
2 

G
C

-3
 

St
or

m
w

at
er

 d
et

en
tio

n 
un

de
r d

riv
in

g 
ra

ng
e 

H
ig

h 
(5

) 
M

ed
 (3

) 
A

qu
ife

r r
ec

ha
rg

e,
 

st
or

m
w

at
er

 fl
ow

s 
Lo

w
 (1

) 
Lo

w
 

(1
) 

10
 

2 

G
C

-4
 

G
ol

f c
ou

rs
e 

pe
rv

io
us

 
pa

rk
in

g 
lo

t 
H

ig
h 

(5
) 

M
ed

 (3
) 

A
qu

ife
r r

ec
ha

rg
e,

 
st

or
m

w
at

er
 fl

ow
s 

Lo
w

 (1
) 

Lo
w

 
(1

) 
10

 
2 

G
C

-5
a 

an
d 

G
C

-
5b

 
In

fil
tra

tio
n 

tre
nc

he
s 

H
ig

h 
(5

) 
H

ig
h 

(5
) 

A
qu

ife
r r

ec
ha

rg
e,

 
st

or
m

w
at

er
 fl

ow
s,

 
se

di
m

en
ta

tio
n 

Lo
w

 (1
) 

Lo
w

 
(1

) 
12

 
2 

G
C

-6
 

N
ew

 s
to

rm
w

at
er

 p
on

d 
on

 
ea

st
 s

id
e 

of
 g

ol
f c

ou
rs

e 
M

ed
iu

m
 (3

) 
Lo

w
 (1

) 
S

to
rm

w
at

er
 fl

ow
s 

Lo
w

 (1
) 

H
ig

h 
(5

) 
10

 
2 

G
C

-7
 

Er
os

io
n 

co
nt

ro
l/s

lo
pe

 
st

ab
iliz

at
io

n 
on

 g
ol

f c
ou

rs
e 

M
ed

iu
m

 (3
) 

Lo
w

 (1
) 

S
ed

im
en

ta
tio

n 
Lo

w
 (1

) 
H

ig
h 

(5
) 

10
 

2 

TL
-1

 
Ti

gh
tli

ne
 ru

no
ff 

fro
m

 H
ic

ks
 

Av
e 

H
ig

h 
(5

) 
Lo

w
 (1

) 
S

ed
im

en
ta

tio
n 

M
ed

 (3
) 

H
ig

h 
(5

) 
14

 
1 

Capital 

TL
-2

 
Ti

gh
tli

ne
 ru

no
ff 

fro
m

 
R

id
de

ll 
R

oa
d 

H
ig

h 
(5

) 
Lo

w
 (1

) 
S

ed
im

en
ta

tio
n 

M
ed

 (3
) 

H
ig

h 
(5

) 
14

 
1 



Ill
ah

ee
 C

re
ek

 W
at

er
sh

ed
 S

ur
fa

ce
 W

at
er

 M
an

ag
em

en
t P

la
n 

Po
rt 

of
 Il

la
he

e 

 
Ta

bl
e 

9-
2 

Pr
io

rit
iz

at
io

n 
of

 S
tr

at
eg

ie
s 

(c
on

tin
ue

d)
 

9-
4 

Se
pt

em
be

r 2
00

8│
 5

58
-5

82
7-

00
1 

 

Pr
io

rit
iz

at
io

n 
C

rit
er

ia
 

  
  

St
ra

te
gy

 
Pr

oj
ec

t 
ID

 
D

es
cr

ip
tio

n 

Li
ke

lih
oo

d 
of

  
Su

cc
es

s 
to

 
m

ee
t E

co
lo

gi
ca

l
O

bj
ec

tiv
es

 
Is

su
es

 A
dd

re
ss

ed
 

Pr
ot

ec
ts

 h
um

an
 

he
al

th
 o

r 
in

fr
as

tr
uc

tu
re

 
C

os
t 

Sc
or

e 
Pr

io
rit

y 
(1

, 2
, 3

) 

R
eg

-1
 

C
rit

ic
al

 D
ra

in
ag

e 
Ar

ea
 

de
si

gn
at

io
n 

M
ed

iu
m

 (3
) 

M
ed

 (3
) 

A
qu

ife
r r

ec
ha

rg
e,

 
se

di
m

en
ta

tio
n,

 
st

or
m

w
at

er
 fl

ow
s 

M
ed

 (3
) 

H
ig

h 
(5

) 
14

 
1 

R
eg

-2
 

C
re

at
e 

sp
ec

ia
l d

ra
in

ag
e 

di
st

ric
t 

M
ed

iu
m

 (3
) 

M
ed

 (3
) 

A
qu

ife
r r

ec
ha

rg
e,

 
se

di
m

en
ta

tio
n,

 
st

or
m

w
at

er
 fl

ow
s 

Lo
w

 (1
) 

H
ig

h 
(5

) 
12

 
2 

R
eg

-3
 

A
llo

w
 s

tre
am

 fl
ow

 
au

gm
en

ta
tio

n 
Lo

w
 (1

) 
Lo

w
 (1

) 
B

as
ef

lo
w

 
Lo

w
 (1

) 
M

ed
 

(3
) 

6 
3 

R
eg

-4
 

Tr
an

sf
er

 e
xi

st
in

g 
su

rfa
ce

 
w

at
er

 ri
gh

ts
 in

to
 E

co
lo

gy
 

pr
og

ra
m

 
Lo

w
 (1

) 
Lo

w
 (1

) 
B

as
ef

lo
w

 
Lo

w
 (1

) 
H

ig
h 

(5
) 

8 
3 

Regulatory and Planning 

P
ilo

t-1
 

Im
pe

rv
io

us
 s

ur
fa

ce
 c

ap
 

an
d 

tra
de

 p
ro

gr
am

 
M

ed
iu

m
 (3

) 
M

ed
 (3

) 

A
qu

ife
r r

ec
ha

rg
e,

 
se

di
m

en
ta

tio
n,

 
st

or
m

w
at

er
 fl

ow
s 

Lo
w

 (1
) 

H
ig

h 
(5

) 
12

 
2 

M
on

-1
 

S
pa

w
ni

ng
 s

ur
ve

ys
 

M
on

-2
 

C
ha

nn
el

 c
on

di
tio

ns
 

M
on

-3
 

A
qu

at
ic

 h
ab

ita
t c

on
di

tio
ns

 
M

on
-4

 
S

tre
am

 fl
ow

 

Monitoring 

M
on

-5
 

Se
di

m
en

t d
ep

os
iti

on
 n

ea
r 

do
ck

 

N
ot

 P
rio

rit
iz

ed
 

 



Illahee Creek Watershed Surface Water Management Plan  
Port of Illahee 

 

September 2008 │ 558-5827-001  9-5 

9.1 TIMEFRAME TO BEGIN IMPLEMENTATION 
The strategies outlined in this plan should be implemented as soon as feasible to begin 
reversing the trends of past stormwater practices. Understanding that availability of resources 
will be one of the main challenges in implementation, we recommend that the highest priority 
projects be implemented first within the next two years, followed by the medium priority 
projects in the two years after than and the lower priority projects last. As discussed above, 
some of the lower ranked priority projects are because of the high cost of implementation. In 
the years prior to implementation of these projects, we would recommend securing funding. 

 




