
Broadband TaskforceBroadband Taskforce 
Collaboration Beyond Collaboration Beyond Kit~NetKit~Net

What has evolved since 2005 and What has evolved since 2005 and 
EmmettsburgEmmettsburg, VA. Exercise, VA. Exercise

Video NetworkVideo Network
GIS GIS –– Geographical Information SystemGeographical Information System

ARC GIS/IMS/Info, CAD, ARC GIS/IMS/Info, CAD, SitusSitus, Luca, Luca
Disaster Recovery Disaster Recovery –– Business Business 

ResumptionResumption



What Has EvolvedWhat Has Evolved

Wave Wave –– KPUD Collaboration, County KPUD Collaboration, County 
access to Broadbandaccess to Broadband
Broadband Committee becomes I/T Broadband Committee becomes I/T 
““collaboration centralcollaboration central””
TechTech--Fests evolve Fests evolve Kit~NetKit~Net to realityto reality
FireFire--DEM Purchase of Video Conferencing DEM Purchase of Video Conferencing 
EquipmentEquipment
CityCity--County Franchises increased optionsCounty Franchises increased options
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Video NetworkVideo Network 
Key Items to be Aware OfKey Items to be Aware Of

II--Nets:  County versus CitiesNets:  County versus Cities
Earthquake:  communicate to safe Earthquake:  communicate to safe 
gathering points, i.e., schools, librariesgathering points, i.e., schools, libraries
Pandemic:  avoid gathering, communicate Pandemic:  avoid gathering, communicate 
via BKAT, Headvia BKAT, Head--End location FairgroundsEnd location Fairgrounds
Video Conference:  available today Video Conference:  available today 

Court Arraignment, Health District, others?Court Arraignment, Health District, others?
??  Administration and cost distribution ????  Administration and cost distribution ??



GISGIS

Regional Approach for Cost SavingsRegional Approach for Cost Savings
Share Specialized ExpertiseShare Specialized Expertise
Reduce Duplication of licenses, dataReduce Duplication of licenses, data
Reduce cost to maintain/update dataReduce cost to maintain/update data
Becomes available to broader audienceBecomes available to broader audience

Reduces cost for Reduces cost for SitusSitus, Luca, Luca
Economy of ScaleEconomy of Scale

Public Safety Public Safety -- First Responder AVLFirst Responder AVL



Disaster RecoveryDisaster Recovery 
Business ResumptionBusiness Resumption

Disaster:  Region/Full County EventDisaster:  Region/Full County Event
Redundant Fiber and/or Wireless NetworksRedundant Fiber and/or Wireless Networks

CenComCenCom, Govt. Center, Fairgrounds, Courthouse, Govt. Center, Fairgrounds, Courthouse

Business Resumption:  One agency out of Business Resumption:  One agency out of 
serviceservice

Shared Shared ““hothot--sitesite”” backupbackup
Shared recovery staffShared recovery staff



Key PointsKey Points

Giant JigGiant Jig--Saw Puzzle Saw Puzzle -- Pieces coming togetherPieces coming together

Continually under construction or reContinually under construction or re--modelmodel

Broadband Broadband ““Collaboration CentralCollaboration Central”” is workingis working

What will be the What will be the ““Share the ExpenseShare the Expense”” model ??model ??
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