Breadinand Jaskiorce
Collakhoration Beyend Kit=Net

VWhat las evelved sinece 2005 and
Emmettsburg, VA. Exercise

\/ideor Network

GISI— Geographicall Infermation: System
sARC GIS/IMS/Infie, CAD; Situs, Luca

Disaster Recevenry — BUusiness
Resumption




What Has; Evelved

Wave — KPUID Coellaberatien; County.
ACCess 1o Broadbhand

Broadband Committee becomes I/1
“collaberation central’”

Tech-Eests evoelve Kit—=INet te reality:

Elre-DEN Purchase: of Videor Coniferencing
EquUipment

City-County’ Franchises' Increased optiens
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Training




Video Network
Key: Items to e Aware Of

|=-Nets: County versus Cities

Earthguake: communicate te safe
gathernngl peints, I.e., schoels, libraries

Pandemic: aveid gatherng, communicate
vial BKAT, [Head-End location Faikgreunds

Videor Conilerence: availanle teday
s Court Arraignment, Health District, others?
x 77 Administratien ana: cest distripution 772




GIS

Regional Approach for Cost Savings
s Share Specialized! Expertise

s Reduce Duplication of licenses;, data

a Reduce: cost 10 maintain/upeate adata

s BECOmMES availakle ter breader audience

Reduces cost for Situs, Luca
= Econemy. of Scale

Public Safety’ - First Responder AVL




Disaster Recovery
BlUsSIiness Resumption

Disaster: Region/Eull' County: Event

s Redundant Eieer and/er Wireless Netweorks
CenCom, Goevi. Center, Fairgrounds; Courthouse

Blsiness Resumption: One agency. eut of
Senvice

x Shared “hot-site” backup
s Shared! recovery stafi




Key: Polnts

Glant Jig-Saw: Puzzle - Pieces coming together
Continually under construction o re-medel
Brreadband “Cellaboeration; Central™ Is Working

What will'lber the “Share the Expense” modell 72
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