
Fiber, BKAT, Training, Fiber, BKAT, Training, 
Video,Video, 

and moreand more

……bringing together silos of medias bringing together silos of medias 
to provide collaboration, alerts, to provide collaboration, alerts, 

connectivity and trainingconnectivity and training





OverviewOverview
Video Conference capabilitiesVideo Conference capabilities

Scrambled Channel usagesScrambled Channel usages

Franchise PEG monies and BKATFranchise PEG monies and BKAT

Disaster Recovery EnhancementsDisaster Recovery Enhancements

Methods of TransportMethods of Transport

Agencies / UsersAgencies / Users

Coverage AreaCoverage Area

QuestionsQuestions



How it applies to
DEM / CENCOM
Fire Districts
Sheriffs
Cities

How interconnect expands & supports
Office Buildings
Courts
Schools
National Guard

How it can be used for one-way & two-way training

How it can connect to agencies outside the Kitsap 
County

Video ConferencingVideo Conferencing



How it can be used for one-way training

How it can be paused, copied to DVR, re-sent 
or started 

How this can be used during Pandemic or other 
DEM efforts

Cost & Identified Locations

Who it includes and who it excludes

Scramble ChannelScramble Channel



Expanded original programming to support 
possible additional channels

Change to Head-end location and adding more 
remote access points

School & Public use of trickle-down video 
equipment

Increase capture / broadcast of public meetings

Franchise PEG & BKATFranchise PEG & BKAT



How the joint efforts of PEG, BKAT, and Broadband 
have leveraged each other

Using the fiber throughout the County
PEG fees used to move to & expansion use of fiber
County, City of Bremerton, and BKAT collaborating on 
Tibardis Road Building remodel
County currently working with Ciber (Contractor)

Tie-in with all of these pieces to Disaster Recovery 
Planning

Standard approach to earthquake
Reverse approach to a Pandemic-type scenario

Disaster RecoveryDisaster Recovery



Methods of TransportMethods of Transport

Fiber Fiber 
PUDPUD
Wave BroadbandWave Broadband
DonobiDonobi
ComcastComcast

CoaxCoax
Wave BroadbandWave Broadband
ComcastComcast

SetSet--top Boxes top Boxes –– programmable accessprogrammable access



Agencies / UsersAgencies / Users

Kitsap County (CENCOM, DEM, Commissioners)Kitsap County (CENCOM, DEM, Commissioners)
City of Bainbridge Island City of Bainbridge Island 
City of BremertonCity of Bremerton
City of Port OrchardCity of Port Orchard
City of PoulsboCity of Poulsbo
TribesTribes
Fire DistrictsFire Districts
High Schools, Olympic College, Admin OfficesHigh Schools, Olympic College, Admin Offices
Army National Guard Readiness Center w/in 4 Army National Guard Readiness Center w/in 4 
monthsmonths





COMCAST 
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Wave 
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Wave 
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Cable



Discussion / QuestionsDiscussion / Questions

DirectionDirection

AssistanceAssistance

Interagency CooperationInteragency Cooperation

WhoWho’’s in Charges in Charge

TimelinesTimelines

The FutureThe Future
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