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City of Bremerton/Kitsap County
2012 Coordinated Grant Application

Staff Contacts

City of Bremerton CDBG/HOME
http://www.ci.bremerton.wa.us/display.php?id=864

Mailing Address: City of Bremerton
Department of Community Development
345 6" Street, Suite 600
Bremerton, WA 98337-1873

Staff Contacts: Marie Vila, Program Administrator, City of Bremerton
(360) 473-5375
marie.vila@ci.bremerton.wa.us

Doug Mclntyre, Program Specialist, City of Bremerton/Kitsap County
(360) 473-5211 / (360) 337-7284
doug.mcintyre@ci.bremerton.wa.us / dmcintyre@co.kitsap.wa.us

Kitsap County CDBG/HOME
http://www.kitsapgov.com/hr/block_grant_program/block_grant_program.htm
Mailing Address: Kitsap County Block Grant Office
Department of Community Development
345 6 Street, Suite 400

Staff Contacts: Bonnie Tufts, Program Manager, Kitsap County
(360) 337-4606
btufts@co.kitsap.wa.us

Shannon Bauman, Block Grant Planner, Kitsap County
(360) 337-7272
sbauman@co.kitsap.wa.us

Shirley Rodney, Program Specialist, Kitsap County
(360) 337-7285
srodney@co.kitsap.wa.us

Affordable Housing Grant Program/Homeless Housing Grant Program

http://www.kitsapregionalcouncil.org/housing_hhaa.php and
http://www.kitsapregionalcouncil.org/housing_ahfa.php

Mailing Address: Housing Grant Programs
Kitsap Regional Coordinating Council
PO Box 1934
Kingston, WA 98345
Staff Contact: Kirsten Jewell, Manager, Housing Grant Programs

(360) 377-4900
kirsten@kitsapregionalcouncil.org
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2012 Funding Allocation Schedule

Advertise Availability of 2012 Draft Policy Plan and Joint Application

Monday 4/18/2011 Packet (Ad to be placed in The Sun) www.ci.bremerton.wa.u
Present Proposed 2012 Policy Plan and Joint Application Packet at
Wednesday | 5/11/2011 | Bremerton City Council Study Session, City Council Office, Suite 600
5:00PM
Wednesday | 5/18/2011 | Comment period closes
Bremerton City Council Public Hearing on 2012 Policy Plan and Joint
Wednesday = 5/18/2011 | Application Packet, NDGC 1* Floor Council Chambers, 345 6th Street,
5:30 PM
Kitsap Regional Coordinating Council Public Hearing on 2012 Policy Plan
Tuesday 5/24/2011 | and Joint Application Packet; NDGC Council Chambers, 345 6th Street,
8 AM
Final 2012 Policy Plan and Application Packet Available
www.ci.bremerton.wa.us, www.co.kitsap.wa.us,
Wednesday | = 5/25/2011 www.Kitsapregionalcouncil.org, or at Bremerton Block Grant, County Block
Grant and KRCC offices.
Technical Assistance Meeting (mandatory) — Norm Dicks Government
Thursday 5/26/2011 | Center Meeting Chamber, 345 6™ Street, 1st Floor, Public Service: 9-
11am; Capital: 1-3pm.
5/5/6(%?1111 " | One-on-one Pre-Submittal Review available (by appointment only)
Friday 7/8/2011 Application Pre-Submittal Review period closes
Joint Funding Applications Due: submit to Kitsap County Block
Friday 7/15/2011 | Grant office, 345 6th Street, Suite 400, by 4:30 pm. (Postmark is
not acceptable)
. 07/18/2011 - : :
Mon-Friday 8/10/2011 Staff Technical Review
Tuesday 7/26/2011 | Grant Recommendation Committee (GRC) member appointments
Wednesday 8/3/2011 City of Bremerton Council date for GRC member appointments
GRC Member Orientation; distribute applications to GRC for review. City
Thursday 8/11/2011 Council Chambers, 345 6th Street, 6th Floor
Wednesday | 8/24/2011 | Staff Reports to GRC members
Tuesday 9/6/2011 GRC Training / Interviews Preparation
Tuesday- 09/07/2011 | Capital/HOME GRC Interviews
Fri —9/09/2011 | Public Service GRC Interviews
Tues - 09/12/2011 | Capital/HOME GRC Interviews and deliberation
Thurs —9/15/2011 | Public Service GRC Interviews and deliberation
Tuesday 9/20/2011 | GRC Reunion to approve Funding Recommendations w sources
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Thursday 9/22/2011 | Funding Recommendations to KRCC for 9/27/11 meeting
Publish Draft Action Plan in Kitsap Sun and announce opening 30-day
Friday 9/23/2011 | Public Comment period; funding recommendations posted on City, County
and KRCC websites
Tuesday 9/27/2011 Klt_sap Reglonal Coordlnatlng_ Council — Public Hearing to present Kitsap
Joint Funding Recommendations
Tuesday 10/5/2011 Bre_mer_tpn City Council Public Announcement of Draft Action Plan
availability
Present Proposed 2012 Funding Recommendations at City Council Study
Wednesday | 10/26/2011 | g cion 'NDGC City Council Office, 345 6™ St, 6 Floor, 5:00PM
Kitsap Regional Coordinating Council action on Kitsap Joint Funding
My 208l Action Plan (prior to Health District Meeting)
Bremerton City Council Hearing on Kitsap Joint Funding
Wednesday = 11/2/2011 | Recommendations; NDGC 1* Floor Council Chambers, 345 6" Street,
5:30PM
Monday 11/15/2011 | Annual Action Plan to HUD
Wednesday 1/1/2012 Program Year Begins
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About the Funding

The Coordinated Grant Application Process brings together four separate funding sources into one common
application. A brief description of the funding sources is listed below. For more detailed information please
go to the CDBG/HOME Policy Plan or the AHGP/HHGP Policy Plans.

Community Development Block Grant
The Community Development Block Grant (CDBG) program is a flexible program that provides communities
with funding to address a wide range of unique community development needs. The program is authorized
by Title I of the Community Development Act of 1974. Funds are used to assist in the development of
decent housing, create suitable living environments, and expand economic opportunities primarily for
persons of low and moderate income. All projects funded with CDBG must meet one of the three national
objectives:

1. Principally benefit low and very low income households;

2. Reduce or prevent slum and blight; or,

3. Meet an urgent need

HOME Investment Partnership Program
The HOME Program was created by the National Affordable Housing Act of 1990 (NAHA). The Housing and
Community Development Act of 1992 and the Multifamily Property Disposition Act of 1994 made important
changes to the Program. The intent of the HOME Program is to:

e expand the supply of decent, safe, sanitary, and affordable housing;

e strengthen the abilities of state and local governments to provide housing;

e expand the capacity of nonprofit community based housing development organizations; and,

e leverage private sector participation in financing affordable housing.

Homeless Housing Grant Program

The Washington State Engrossed Second Substitute House Bill (ESSHB) 2163 Homeless Housing Grant
Program was enacted in Washington State on August 1, 2005. The law created a document recording fee
on certain documents to be utilized by local jurisdictions to reduce homelessness. Administration of the
grant funds are shared between local governments and the state. Eligible uses of the funds are broad as
long as the program funded addresses homelessness through housing and/or services.

Affordable Housing Grant Program

Affordable Housing for All Grant funds came about via Substitute House Bill 2060 which became law in
Washington State on June 13, 2002. The law created a document recording fee on certain documents to be
utilized for low -- income housing.

Eligible Activities

Community Development Block Grant

Eligible activities are defined in the CDBG program regulations at 24 CFR 570.201-570.207. A list of some
of the activities follows:

e Acquisition of real property by purchase, lease or donation

e Acquisition, construction, reconstruction, rehabilitation or installation of public facilities and
improvements
Code enforcement in deteriorated or deteriorating areas
Clearance, demolition and removal and rehabilitation of buildings and improvements
Removal of material and architectural barriers
Public services (including labor, supplies and materials) including but not limited to those
concerned with employment, crime prevention, child care, health, drug abuse, education, energy
conservation, welfare or recreation needs
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Planning activities

Assistance to Community Based Development Organizations (CBDO) to carry out projects
Assistance to carry out economic development projects

Housing services such as housing counseling and energy auditing

Assistance to facilitate and expand homeownership opportunities for low and very low income
people

e Lead based paint hazard evaluation and reduction

The following activities generally are not eligible for CDBG funding:

¢ New residential housing construction, except in special circumstances

e Regular government operations

e Buildings such as city halls, police stations, or other buildings primarily for the general conduct of
government (except for the removal of architectural barriers)

¢ Income payments such as payments to individuals or families for food, clothing, or rent, except in
certain circumstances

e Political activities

¢ Vehicles and Equipment

HOME Investment Partnership Program

The Eligible activities are defined in the HOME program regulations at 24 CFR 92.205. A list of some of the
activities follows:

e Rehabilitation of residential property where property is fully repaired
New construction of residential property
Acquisition of residential property
Rental assistance payments to tenants
Relocation associated with an eligible HOME project
A small part (up to 5%) of the Kitsap County HOME funds may be used to help pay the operating
expenses of designated Community Housing Development Organizations (CHDOs) within the
guidelines established by HUD

The following activities generally are not eligible for HOME funding:

¢ Project reserve accounts, except for the initial 18 months of a HOME assisted new construction
project

Emergency home repair programs

Public housing units

Commercial properties

Shelters, unless they meet Section 8 Housing Quality Standards and otherwise can be considered
rental housing

e Project based tenant assistance

Note: The above lists are not comprehensive. For a complete list of eligible or ineligible activities refer to
HOME regulations in 24 CFR 92.205

Homeless Housing Grant Program

Eligible activities are defined in the legislation for Washington State Engrossed Second Substitute House Bill
(ESSHB) 2163. A list of some of the activities follows:

e Rental and furnishing of dwelling units for the use of homeless persons;

e Costs of developing affordable housing for homeless persons, and services for formerly homeless
individuals and families residing in transitional housing or permanent housing and still at risk of
homelessness;

¢ Operating subsidies for transitional housing or permanent housing serving formerly homeless
families or individuals;
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Services to prevent homelessness, such as emergency eviction prevention programs including
temporary rental subsidies to prevent homelessness;

Temporary services to assist persons leaving state institutions and other state programs to prevent
them from becoming or remaining homeless;

Outreach services for homeless individuals and families;

Development and management of local homeless plans including homeless census data collection;
identification of goals, performance measures, strategies, and costs and evaluation of progress
towards established goals;

Rental vouchers payable to landlords for persons who are homeless or below thirty percent of the
median income or in immediate danger of becoming homeless; and

Other activities to reduce and prevent homelessness as identified for funding in the local plan.

Affordable Housing Grant Program

Eligible activities are defined in the legislation for Substitute House Bill 2060. A list of some of the activities

follows:

Provide funding for operating and maintaining emergency shelters;

Provide funding for operating and maintaining housing (including transitional housing) that is

eligible for WA State Housing Trust Fund grants. [Note that the WA State Housing Trust Fund

requires that facilities serve the target population for at least 40 years.];

Provide funding for capital projects serving persons at or below 50% median income for at least 25

years, including:

o Provide funding to build new single-family housing units, including duplexes, multifamily
housing, and single room occupancies.

o Build emergency or youth shelters;

Build group homes or special-needs housing;

o Provide funding to rehabilitate housing (repair/replace roofs, walls, electrical systems, doors,
floors, cabinets, ceilings, bathrooms, etc.);

o Acquisition of housing;

o Acquisition of land for future housing;

o Payment of soft costs (not bricks/mortar) associated with housing development.

Provide short-term rental/mortgage assistance consistent with the requirements of the 2060

legislation.

(@)

Eligible Applicants

Community Development Block Grant and HOME

Eligible applicant/recipients include:

City or County governments

Public and private nonprofit organizations (501(c)3)

Section 301(d) small business investment companies

Local development corporations

Private profit organizations may implement certain economic development and microenterprise
activities.

Faith based organizations

Additionally applicants must:

Demonstrate an active governing body or board of directors with skills and experience to provide
leadership and direction to the agency.

Demonstrate the legal, financial, and programmatic ability to administer the proposed project; and,
Meet the County/City requirements for contracting agencies such as insurance requirements, audit
and financial requirements.
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Affordable Housing/Homeless Housing Grant Programs

Eligible recipients of the funding from SHB 2060 shall be public housing authorities, IRS-certified non-profit
agencies/providers of affordable housing, Cities, Towns, the County, Tribes, and for-profit developers.

Funding Priorities

Each grant program in the Coordinated Application has different funding priorities. Some of these priorities
are based on legislated mandate, and others are derived through community input.

CDBG and HOME

The priorities for CDBG and HOME funds are outlined in the 2011-2015 City of Bremerton and Kitsap
County Consortium Consolidated Plan. The five priority needs identified in the Plan are:

Housing

Non-Homeless Special Needs Housing
Homeless

Community Development

Economic Development

AN A

The Plan provides objectives and strategies for how our community will meet the Priority Needs and will be
used to guide funding allocations; all projects must meet at least one objective and strategy. More detalil
can be found in the City of Bremerton/Kitsap County CDBG/HOME Policy Plan.

AHGP and HHGP

The Affordable Housing Grant Program and Homeless Housing Grant Program funding priorities are
determined annually through a collaborative process of the Kitsap Continuum of Care Coalition and the
Kitsap Housing Funders Leadership Group, and approved by the Kitsap Regional Coordinating Council.

AHGP priorities are determined by type of housing allowed in the legislation. HHGP priorities must be
consistent with the Kitsap Homeless Housing Plan.

The priorities may also be viewed at the KRCC’s website at:
http://www.kitsapregionalcouncil.org/housing hhaa.php and
http://www.kitsapregionalcouncil.org/housing ahfa.php

Homeless Housing Grant Program (HHGP) Funding Priorities:
Funding Priorities are divided into three focus areas with bullet points areas meant to illustrate the breadth
of the priority, not to limit the uses. The Focus Areas are all of equal priority, and are not ranked.

Prevention, including but not limited to:

* Case management & supportive services for prevention

e Emergency rental assistance

Crisis, including, but not limited to:

* Case management and supportive services for crisis management
¢ Qutreach to homeless

e Emergency Shelter support

Stabilization, including, but not limited to:

» Case management for stabilization

¢ Rental subsidy

¢ Access to additional units of transitional and permanent housing
¢ Housing First program

» Supportive housing & services

It is also recommended that the funding for each of these Focus Areas receive approximately 25% of the
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available Homeless Housing Grant Program Funds, with the remaining 25% to be flexible. These funding
targets must also be flexible as a whole, depending on the type of applications submitted and the quality of
the applications in each focus area.

This targeted approach is meant to ensure that, as a community, we are balancing the goals of preventing
homelessness, addressing immediate homeless client needs, and ensuring that there is permanent stable
affordable housing available for long-term needs.

Affordable Housing Grant Program (AHGP) Funding Priorities:
Priorities, in rank order (as defined in the legislation):

(1) Supporting building operation and maintenance costs of housing projects or units
within housing projects eligible to receive housing trust funds, that are affordable to very

low-income households with incomes at or below fifty percent of the area median income,
and that require a supplement to rent income to cover ongoing operating expenses;

(2) Acquisition, construction, or rehabilitation of housing projects or units within
housing projects that are affordable to very low-income households with incomes at or
below fifty percent of the area median income, including units for homeownership, rental
units, seasonal and permanent farm worker housing units, and single room occupancy
units;

The following allowable uses of funds are a low funding priority from AHGP funds for
the 2012 cycle:

(3) Rental assistance vouchers for housing units that are affordable to very low-income
households with incomes at or below fifty percent of the area median income, to be
administered by a local public housing authority or other local organization that has an
existing rental assistance voucher program, consistent with or similar to the United States
department of housing and urban development's section 8 rental assistance voucher
program standards; and

(d) Operating costs for emergency shelters and licensed overnight youth shelters.
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Funds Available

CDBG and HOME programs are federally funded through the Department of Housing and Urban
Development. Funding levels are determined by HUD after the Federal Budget is finalized, which usually
occurs after the program year has begun. Kitsap County and the City of Bremerton estimate funding levels
in order to start the grant application process, therefore, funding amounts shown in the table below are
estimates. If HUD allocates a different amount to these programs than what was estimated, actual funding
awards will be increased or decreased to accommodate the discrepancy. For 2012, we anticipate cuts to
the programs funding.

The Affordable Housing Grant Program and the Homeless Housing Grant Program grant funds are
considered local funds. WA legislation created a surcharge on certain types of documents being recorded
at the Auditor’s Office in each county. A portion of the funds collected is remitted to WA State for
distribution through statewide housing & homeless programs. The portion of the funds that remains in
each county is used to further the goals of the legislation through local grant programs. In Kitsap, these
are the Affordable Housing Grant Program and the Homeless Housing Grant Program. For these grant
programs, funds for each grant cycle are collected in advance, and therefore grant award amounts will not
be adjusted.

For 2012, the minimum grant request is $10,000. All grants will be made for one year only (no forward
commitments).

The following table shows an overall view of the total estimated amount of funds available in this
application cycle by the application type and funding sources.

Application Type Amount of Funds Available Funding Sources

Public Services $244,071 Bremerton/Kitsap CDBG
Operations & Maintenance $175,000 Affordable Housing Grant Program
Capital $2,023,374 Bremerton/Kitsap CDBG & HOME

Flexible Funding (could be any

of the above application types) $939,648 Homeless Housing Grant Program

The tables on the following pages give a more detailed view by jurisdiction and funding source; showing
the estimated amount of funds available as well as the proposed distribution of those funds.
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2012 Proposed Distribution of City of Bremerton CDBG Funds

Estimate of 2012 Entitlement 507,412
Tentative Program Income Available 20,000
Total Entitlement + PI 527,412
Reallocated Funds Prior Year 13,410
Total Available for Allocation 540,822
Estimated Allocation of 2012 CDBG Funds
Available for 2012 Planning and Admin (20% of entitlement + PI) 105,482
Available for 2012 Public Service (15% of entitlement + 15% prior year PI) 86,343
Available for Capital Projects and Economic Development 348,997
Subtotal - Available for grant applications 435,340
Total Allocation of funds 540,822
2012 Proposed Distribution of City of Bremerton HOME Funds
Estimated Funding Available for the 2012 HOME Allocation Process
Prior Year Uncommitted HOME Allocation 395,644
2012 Program Income 20,000
2012 HOME Allocation - EN projected 409,572
Total HOME Allocation Available - by Source 825,216
Estimated Allocation of 2012 HOME Funds
Available for 2012 Planning and Administration (10% 2012 EN, + 10 PI) 42,957
Downpayment Program Set-aside (2008 Council Action) 80,000
Available for CHDO Project (15% of 2012 entitlements) 125,006
Available for any HOME Project 577,253
Subtotal - Available for grant applications 702,259
Total Allocation of Funds 825,216
Estimated Available for ADDI (2006-2011) $0.00
2012 Proposed Distribution of Kitsap County CDBG Funds
Estimated Funding Available for the 2012 CDBG Allocation Process
Estimate of 2012 Entitlement 1,051,521
Tentative Program Income Available 100,000
Total Entitlement + PI 1,151,521
Reallocated Funds Prior Year 25,000
Total Available for Allocation 1,176,521
Estimated Allocation of 2012 CDBG Funds
Available for 2012 Planning and Admin (20% of entitlement + PI) 220,304
Set-aside Capital for Housing Kitsap's returned Program Income 90,000
Available for 2012 Public Service (15% of entitlement) 157,728
Available for Capital Projects 640,140
Available for Economic Development 68,349
Subtotal - Available for Grant Applications 866,217
Total Allocation of Funds 1,176,521

2012 Coordinated Grant Application and Policies
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2012 Proposed Distribution of Kitsap County HOME Funds
Estimated Funding Available for the 2012 HOME Allocation Process

2012 Program Income 50,000
2012 HOME Allocation - EN projected 952,493
Total HOME Allocation Available - by Source 1,002,493
Estimated Allocation of 2012 HOME Funds
City of Bremerton Set-aside 409,572
Available for 2012 Planning and Administration (10% 2012 EN + PI) 59,292
Housing Kitsap Downpayment Program Income Set-aside 45,000
Martha & Mary Village Green Set-aside 225,000
Available for CHDO Project (15% of 2012 entitlements) 81,438
Available for any HOME Project 182,191
Subtotal - Available for Grant Applications 263,629
Total Allocation of Funds 1,002,493
2012 Proposed Distribution of Affordable Housing Grant Funds
Estimated Funding Available for 2012 AHGP Allocation Process
2012 AHGP - Turn-back Funds $TBD
2012 AHGP - Funds Collected October 2010 - September 2011 (estimated) 175,000
Total AHGP Allocation Available 175,000
Available for any AHGP Project 175,000
Total Allocation of Funds 175,000
2012 Proposed Distribution of Homeless Housing Grant Funds
Estimated Funding Available for 2012 HHGP Allocation Process
2012 HHGP - Turn-back Funds $TBD
2012 HHGP - Continuum of Care Coalition Activities Set-aside 48,332
2012 HHGP - Coordinated Entry Set-aside $TBD
2012 HHGP - Funds Collected January 2010 - June 2011 (estimated) 891,316
Total HHGP Allocation Available 939,648
Available for any HHGP Project 939,648
Total Allocation of Funds 939,648

2012 Coordinated Grant Application and Policies



Where to Submit Applications

Completed applications must be received (POSTMARK IS NOT ACCEPTABLE) no later than 4:30 PM on
July 15, 2011 at the following location:

Kitsap County Block Grant Office
345 6™ Street Suite 400
Bremerton, WA 98337

What is a Complete Application

An application is considered complete if it meets the following criteria:
¢ Includes completed original application form signed by the authorized official, all attachments and
the appropriate number of copies, plus electronic copy on CD or thumb drive.
e The applicant is eligible as of the application date.
e The project or activity is eligible.
e The applicant has attended the mandatory technical assistance session.

Assistance with the Application

To receive assistance with the application, attend the mandatory Technical Assistance Session on May 26,
2011 in the Meeting Chambers of the Norm Dicks Government Center. Additional application technical
assistance may be obtained by contacting the staff listed in the front of this packet.

Pre-submittal review is available, to have your application reviewed for completeness, by scheduling an
appointment with a staff person prior to July 8, 2011.

Application Review and Rating Process

All applications will go through the following review and rating process.

1. [Initial Eligibility Screening
a. Application is complete (including attachments and number of copies).
b. Applicant meets eligibility requirements as of the application due date.
c. Project or activity is an eligible use of funds.

2. Staff Technical Review

a. Organizational Financial Review — Accountants from the City/County will review the
agency’s Organizational Financial Management for financial soundness.

b. Organizational Capacity — Staff will review the capacity of the agency to manage grants
(previous grant performance), board makeup, organizational structure (including staffing),
organizational data, etc.

¢. Project is consistent with the City of Bremerton and Kitsap County Consortium Consolidated
Plan and Priority Needs or Homeless Housing Plan (depending on the funds applied for).

Applications not meeting the above requirements will be disqualified from
consideration for funding and will not move any further through the process. Written
notice will be sent to the Agency.

3. Grant Recommendation Committee - The committees will make funding decisions using the
following process:

a. Review and evaluate each application.

b. Conduct an interview with each applicant.
¢ Public Service Interviews will be 30 minutes in length which includes 15 minute

agency presentation and 15 minute question/answer.
o Capital interview will be 45 minutes in length which includes 20 minute agency
2012 Coordinated Grant Application and Policies 12



presentation and 25 minute question/answer.
c. Assign a priority ranking and recommended funding level to all projects.
d. Staff matches ranking with available and appropriate funding sources.
e. GRC finalizes recommendations and sends to the KRCC and the Bremerton City Council.

4. Bremerton City Council and Kitsap Regional Coordinating Council — Public hearings regarding the
Grant Recommendation Committee recommendations will be held before the Bremerton City
Council and the Kitsap Regional Coordinating Council. Those two Boards will make the final
decision concerning the grant activities.

Grant Recommendation Committee (GRC)

There are two Grant Recommendation Committees to review and make the funding recommendations for
the coordinated grant process. The Public Service GRC reviews applications for supportive services or public
services as well as CHDO Operating and Economic Development Microenterprise. The Capital GRC reviews
housing, capital improvements, and operations & maintenance applications. Both GRCs play an integral role
in the allocation of funds according to the needs of the community.

While all GRC members must be well versed in the needs of the community and be willing to participate in
all the activities relevant to the GRCs, each individual GRC requires that members demonstrate specific
skills and qualifications:

e The Public Service GRC requires that its members have experience in one or more of the following
capacities: background working with non-profit community service providers as an employee,
volunteer, board member or consumer; background with homeless programs; grant experience, project
management, compliance monitoring and/or practical experience with HUD regulations; or finance and
accounting.

e The Capital GRC requires that its members have experience in one or more of the following areas:
affordable housing; construction or project management; mortgage lending; housing development;
economic development; real estate; architecture; finance and accounting; or grant experience, project
management, compliance monitoring and/or practical experience with HUD regulations.

Applicant interviews will be conducted with the GRC. Applicants will have the opportunity to present their
project and the GRC will have an opportunity to ask questions. At the conclusion of the interviews the GRC
will formulate a funding recommendation for approval by the KRCC and the Bremerton City Council.

Each Grant Recommendation Committee will consist of eight members, appointed for two-year terms.
Terms are staggered so each year there will be at least four returning members. The following tables
detail the make-up of the two committees including the positions, term, and who makes the appointment.
Due to the timing of appointments for this first year of the coordinated process, not all board members
have been appointed. New appointments will be made by the KRCC on July 26, 2011 and by the Bremerton
City Council on August 3, 2011.

2012 Public Service Grant Recommendation Committee

Position Appointed By Term (by application
cycle)

mznl;b:;r .frrlc;nA1 the Bremerton Area Mayor, City of Bremerton 2011 - 2012

mzr;t::r :-r;l: the Bremerton Area Mayor, City of Bremerton 2012 - 2013

ﬁi”,;ier fTr;n,Q Kitsap County Kitsap Regional Coordinating Council ~ 2011 — 2012

mgnl;b:;r g'gn; Kitsap County Kitsap Regional Coordinating Council = 2011 — 2012
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Member from Kitsap County
Name: TBA

Member from Kitsap County
Name: TBA

Member from Continuum of Care
Name: TBA

Member from Continuum of Care
Name: TBA

2012 Capital Grant Recommendation Committee

Kitsap Regional Coordinating Council
Kitsap Regional Coordinating Council
Kitsap Regional Coordinating Council

Kitsap Regional Coordinating Council

Position

Member from the Bremerton Area
Name: TBA

Member from the Bremerton Area
Name: TBA

Member from Kitsap County
Name: TBA

Member from Kitsap County
Name: TBA

Member from Kitsap County
Name: TBA

Member from Kitsap County
Name: TBA

Member from Continuum of Care
Name: TBA

Member from Continuum of Care
Name: TBA

2012 Coordinated Grant Application and Policies

Appointed By

Mayor, City of Bremerton

Mayor, City of Bremerton

Kitsap Regional Coordinating Council
Kitsap Regional Coordinating Council
Kitsap Regional Coordinating Council
Kitsap Regional Coordinating Council
Kitsap Regional Coordinating Council

Kitsap Regional Coordinating Council

2012 - 2013
2012 - 2013
2011 - 2012
2012 - 2013

Term (by application

cycle)
2011 - 2012

2012 - 2013

2011 - 2012
2011 - 2013
2012 - 2013
2012 - 2013
2011 - 2012

2012 - 2013
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HUD Income Limits

Median Family Income (MFI) is determined periodically by the Department of Housing and Urban
Development (HUD) on the basis of state and local earnings data and is published for cities and counties.

The Median Family Income for the Bremerton-Silverdale MSA effective May 14, 2010 is $71,900 for a four-
person household.

HUD updates income limits annually. FY2011 Income Limits had not been release as of the 2012 Policy Plan
publication date. Most up-to-date income limits will apply to all CDBG and HOME funded projects. They
may be found at www.huduser.org.

Median Family Income
Bremerton-Silverdale MSA; Effective May 14, 2010

NUMBER IN EXTREMELY LOW | VERY LOW INCOME LOW INCOME
HOUSEHOLD INCOME (BELOW | (31% - 50% MFI*) (51% - 80%

30% MFI¥*) MFI*)

1 $15,100 $25,200 $40,250

2 $17,250 $28,800 $46,000

3 $19,400 $32,400 $51,750

4 $21,550 $35,950 $57,500

5 $23,300 $38,850 $62,100

6 $25,000 $41,750 $66,700

*MFI = Median Family Income is determined periodically by the Department of Housing and Urban Development (HUD) on the basis
of state and local earnings data and is published for cities and counties. These figures represent percentages of MFI for Bremerton —
Silverdale Metropolitan Statistical Area (MSA) published by HUD May, 2010.

If Your Agency is Awarded Funds

If your project/program is awarded funding, there are some things you will be required to do. To better
understand each of the funding sources and the regulatory requirements associated with each, please read
the City of Bremerton/Kitsap County CDBG/HOME Policy Plan as well as the AHGP Policy Plan and the HHGP
Policy Plan. These plans can be found on the web or by calling the contacts listed on Page 1.

Things you should know:
1. CDBG and HOME funds are Federal funds. Use of Federal funds may affect the way your agency
does business.

e If you are applying for Federal funds for the first time, you are strongly encouraged to
meet with Block Grant staff to discuss Federal regulations.

¢ In addition to the rules and requirements of HOME and CDBG, there are several additional
broad Federal rules that must be followed including rules surrounding non-discrimination
and equal access, employment, contracting and procurement, environmental requirements,
record keeping and financial controls.

2. Contracting

¢ The City of Bremerton will manage their CDBG and HOME contracts separately from Kitsap
County. For both agencies, the following applies:

o Public Service contracts can begin incurring costs at the start of the contract year.
o Capital contracts must receive a notice to proceed before costs can be incurred.
o Contracts for federal funds operate on a reimbursement basis.

e The Kitsap Regional Coordinating Council (KRCC) manages the grant contracts for awards
from the Affordable Housing Grant Program and the Homeless Housing Grant Program in
partnership with the Kitsap County Auditor’s Office.
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o The Auditor’s Office uses information provided by the KRCC Grant Program
Manager to issue contracts to grantees.

o The KRCC Grant Program Manager monitors grantees and approves
reimbursement requests.

The contract year will begin January 1, 2012.

o NOTE: If you are a recipient of federal funds you may not receive a contract until
mid-year. It is dependent on when the federal budget is approved and when the
City/County receive a contract from HUD.

3. Reporting Requirements

You will be responsible to begin reporting as of January 1, 2012. Reports are submitted on
a quarterly basis and will be submitted to the funding agency.

Homeless projects/programs will be required to report in the Homeless Management and
Information System (HMIS) system in addition to any other required quarterly reports (see
additional information below).

4. Homeless Management Information System (HMIS) — All grant awardees providing housing or
services to homeless individuals will be required to participate in HMIS.

The HMIS is an electronic record system that enables information-gathering about and
continuous case management of homeless persons across agencies in a particular
jurisdiction (city, county, state). Homeless service providers collect information about their
clients and input it in an HMIS so that it can be matched with information from other
providers to get accurate counts of homeless clients and the services they need.

HUD has mandated that all agencies who receive federal funds for homeless housing or
services (such as SHP, S+C, ESG, PATH, etc.), must participate in an HMIS. HUD outlines
the specific data points that must be collected for each homeless client. It is not a
regulatory requirement of CDBG or HOME however any CDBG funded services shall report
in HMIS.

Washington State Department of Commerce has followed suit and mandated that all
agencies receiving state funding for homeless housing or services (including the Homeless
Housing Grant Program) must also participate in HMIS.

WA Commerce is responsible for operating an HMIS for counties that participate in federal
funding through the Balance of State Continuum of Care process. This includes Kitsap
County.

Kitsap is responsible for collecting data from all of the participating agencies and
submitting that data to WA Commerce. Through an agreement with WA Commerce,
agencies may submit data in one of two ways: 1) through Commerce’s online software
system that will share data “in real time” between participating Kitsap agencies, or 2)
collecting the data in an agency’s own software system and periodically uploading it to the
WA Commerce system. Participants in Kitsap’s HMIS are part of the Kitsap HMIS
Collaborative, a consortium of agencies that agrees to share HMIS data between agencies.
WA Commerce provides free software and technical support for the Commerce HMIS
software. The Kitsap Regional Coordinating Council is the HMIS Administrator for Kitsap.
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2012 Coordinated Grant Application and Instructions

Introduction

The application has been designed to gather necessary information about your organization and project to
determine compliance with the various funding sources and consistency with local policies for the use of
funds. Applications should be clear and concise.

Types of Applications

There are three types of applications.

Public Service: This application is used when you are requesting funds to pay for salaries,
administrative, and other eligible expenses to carry out a program. It is also
used for CHDO Operating and Economic Development Microenterprise.

This application is used when you are requesting funds to pay for costs
associated with on-going operations and maintenance of a housing facility or
shelter.

Operations and
Maintenance:

Capital: This application is used when you are requesting funds to pay for costs
associated with acquisition, new construction, rehabilitation, reconstruction, or
improvements to public facilities and housing. It is also used for dowpayment
assistance, rehabilitation and weatherization activities for single family or multi-
family rental housing units.

Application Components

Each application packet will consist of 3 components:
1. 2012 Coordinated Grant Application Form
2. Narrative Questions
3. Attachments

Submit THREE (3) original hard copies with signature in blue. In addition, you must provide one electronic
copy of the application in the following manner:

1. PDF version on CD or thumb drive

2. The application form and narrative will be one PDF document

3. Each section of attachments (A, B, C, D, E) will be separate PDF documents

Application Instructions

1. Mandatory Technical Assistance Session
All agencies submitting applications must attend the technical assistance session held on May 26,
2011 in the Meeting Chambers of the Norm Dicks Government Center.

2. Application Technical Assistance
Agencies seeking additional assistance with eligibility and technical components of the application
can schedule an appointment with staff between May 26, 2011 and July 8, 2011. Use the contact
information in the front of the packet.

3. Pre-submittal Review
Make an appointment with a staff person between May 26, 2011 and July 8, 2011 to go over your
application for completeness prior to final submittal. NOTE: Any agency that submits an
incomplete application will be disqualified for funding consideration.
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4. Application Submittal
Complete all required components of the application, have it is signed by the authorized agency
official and submit the original along with the required number of copies. The final application
packet must be submitted to the Kitsap County Block Grant Office, 4™ Floor of the Norm Dicks
Government Center (Suite 400), no later than 4:30pm on July 15, 2011. NOTE: postmark is not
acceptable.

5. Interviews
Attend your scheduled interview and present your project to the Grant Recommendation
Committee. Attendees could include the agency director, fiscal officer, program directors, and
anyone else pertinent to the project.
e Public Service interviews will be 30 minutes in length and will include 15 minutes for
agency presentation and 15 minutes for question/answer.
e Capital interviews will be 45 minutes in length and will include 20 minutes for agency
presentation and 25 minutes for question/answer.
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2012 Coordinated Grant Application Worksheet

Submittals for Community Development Block Grant (CDBG), HOME
Investment Partnerships (HOME), Affordable Housing Grant Program (AHGP),
or Homeless Housing Grant Program (HHGP) grants must include:

1) Three (3) original hard copies of the entire application (Application
Form, Narrative, and applicable Attachments) with signature in blue ink

2) One (1) electronic PDF copy of the application packet consisting of: the
Application Form, Narrative and all applicable Attachments

The Coordinated Grant Application includes funding from both local and federal grant programs.
Federal program application requirements are more extensive and involve additional monitoring
requirements. You may choose to apply for local funds only or be considered for all funding sources.

Funding Types:

o FEDERAL FUNDS

o Community Development Block Grant (CDBG)
Provides funds to carry-out a wide range of housing and public service

activities directed toward benefitting low- and moderate-income persons and
households

o HOME Investment Partnerships (HOME)

Provides funds to implement local housing strategies designed to increase

homeownership and affordable housing opportunities for low- and very low-
income households

e LOCAL FUNDS

o Affordable Housing Grant Program (AHGP)

Mandated by Washington State, this program provides funding for affordable
housing projects, with emphasis on those serving households at or below
30% Area Median Income.

o Homeless Housing Grant Program (HHGP)

Mandated by Washington State, this program provides funding for projects
that are part of implementing the Kitsap Homeless Housing Plan.

For a more detailed description on project eligibility, refer to the City of Bremerton/Kitsap County

CDBG and HOME Policy Plan or the Affordable Housing Grant Program and Homeless Housing Grant
Program Policy Plan.
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STEP 1: ALL applicants must complete the following:

[] Application Form
[ ] Project Narrative

Attachment A
] A1 Organizational Data (i.e. 501(c)(3), public charter, or business license #)
L] A-2 Total Agency Budget (provided within packet)
(] A-3 Most recent monthly financial statement including year-to-date information
L] A4 A narrative statement of the agency's financial capacity and experience
[] A5 An organizational chart showing all staff, board members and volunteer
positions
[ ] A-6  List of Board Members
L] A7 Staff and Board Profile (form is provided within packet)
(] A-8 Salary Summary for the entire Agency (form provided within packet)
[l A-9  Procurement Policy
[l A-10 Fiscal Control Policy
[] A-11 Secretary of State Non-Profit Corporate Annual Report (for non-profits)
[l A-12 Total Project/Program Budget - Revenue form (provided within packet)
[l A-13 Total Project/Program Budget - Expenditure form (provided within packet)
[] A-14 Commitment letters from other funding sources for this project
[ ] A-15 Job Description (If requesting funding for personnel only)
STEP 2: Select one or more of the following categories, go to the

appropriate attachment(s) and complete the required items:

] Public Service, Local Only:
Stop Here—No additional attachments required

Public Service, Local and Federal:
Complete Attachment B

Operations and Maintenance:
Complete Attachment C

Capital, Local Only:
Complete Attachment D

I I R I B

Capital, Local and Federal:
Complete Attachments B, D, and E
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Attachment B

N I O

B-1 Non-Discrimination Policies

B-2 Mission Statement

B-3 Agency CDBG/HOME History Form (provided within packet)

B-4 Insurance Certificate

B-5 Litigation, IRS problems or unresolved audit findings

B-6 Annual Report

B-7 Most recent financial audit report prepared by a CPA, including findings

B-8 IRS 990 form (for non-profits)

B-9 Secretary of State CHO-1 Form (for non-profits). Also known as Charitable
Solicitations Renewal Form

B-10 National Objective and Eligibility Determination for CDBG and HOME (forms
provided in packet)

Attachment C

|
|
O

C-1 Project Timeline
C-2 Warrant for Housing Trust Fund eligibility
C-3 Operating Pro Forma

Attachment D

|
|
|
O

1 Project Timeline

2 Warrant for low-income housing use for 25 years
-3 Operating Pro Forma

4 Development Budget

Attachment E

LOO000

0]

1 Management Plan

2 Preliminary Environmental Review

3 Purchase and Sales Agreement or Documentation of Site Control
-4 Plans and Specifications

5 Relocation Plan, if applicable

6 Neighborhood Notification Plan, if applicable

If the project is for permanent housing, please also include the following and one of
the two below based on project type:

7 Permanent Housing Requirements Form
8 Affirmative Marketing Form

E_
E_
If the project is for homeownership, please also include:
E-9 Homeownership Requirements Form

If the project is for rental housing, please also include:

E-10 Rental Housing Requirements Form
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Application Instructions

General Instructions

Three original applications must be submitted in hard-copy format with signature in blue.
Additionally, provide one electronic copy of the application in PDF on CD or thumb drive. The
application form and narrative will be one PDF document. Each section of attachments (A, B, C, D,
E) will be separate PDF documents.

The application must be completed using the electronic forms. The forms are available through
the following methods:
1. Contact Staff to have the appropriate forms emailed to you
2. City of Bremerton website http://www.ci.bremerton.wa.us/display.php?id=864. Click on
“CDBG-HOME Policy Plan and Application”.
3. KRCC website http://www.kitsapregionalcouncil.org/housing hhaa.php and
http://www.kitsapregionalcouncil.org/housing ahfa.php.

Please label all pages with the appropriate attachment number. If a particular attachment does not
apply to your project, please insert a page with that attachment number and mark it *“Not
Applicable”.

The entire application and instructions can be downloaded in PDF format (read-only) from the

County, City or KRCC wesbites, however, this file is meant for referential purposes only and should
not be filled out.

Application Form

Complete application form including signature of your organization’s Director.

Narrative Questions

Answer all narrative questions. Answer each question and subquestion that applies to your
application type. Please type your responses in Arial, 12 point size, and label each response with the
corresponding question number. Answers to the narrative questions may total no more than 6
narrative pages for Public Service & Capital applications, and 5 narrative pages for O&M applications.

Attachment A:
A-1 Organizational Data (i.e. 501(c)(3), public charter or business license
A-2 Total Agency Budget (form provided within packet)

> Definitions and instructions for this form are provided in Appendix D.
A-3 Most recent monthly financial statement including year-to-date information
A-4 Narrative statement of the agency’s financial capacity and experience

> Qualifications of the individual(s) responsible for the financial oversight of the
organization; board oversight; internal controls such as signature authority,
accounting procedures for approving and recording transactions, etc.; external
oversight — is there an audit or review by an accountant.
A-5 Organizational Chart showing all staff, board members and volunteer positions
A-6 List of Board Members
> Please provide the names, address (city/town only), associations, dates of current
service term and the number of terms served.
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A-7

A-9

A-10

A-11

A-12

A-13

A-14

A-15

Staff and Board Profile (form is provided within packet)
» Complete this form for your staff and board.
Salary Summary for the entire Agency (form provided within packet)
> Provide a summary of salary information for your entire organization.
Procurement Policy
> Provide a copy of your organization’s current procurement policy.
Fiscal Control Policy
> Provide a copy of your organization’s current fiscal control policy.
Secretary of State Non-Profit Corporate Annual Report (for non-profits)
> Attachments A-11, B-8 and B-9 must be consistent with one another and reflect
the same fiscal year.
Total Project/Program Budget - Revenue form (provided within packet)
> Definitions and instructions for this form are provided in Appendix D.
> Include total program/project costs when showing funding sources.
Total Project/Program Budget - Expenditure form (provided within packet)
> Definitions and instructions for this form are provided in Appendix D.
> Include total program/project costs by category. Total should match total
shown on A-12.
Commitment letters from other funding sources for this project
> Any funding listed as committed on the Total Project/Program Budget —
Expenditures form (A-14) should have a letter provided here. Commitment
letters are not letters of general support for your project, but rather letters
committing funds in a specific dollar amount to the project.
Job Description (If requesting funding for personnel)
> Required only if requesting funding for personnel.

Attachment B:

B-1

B-2

B-3

Non-Discrimination Policies
> Provide a copy of your organization’s non-discrimination policies that cover
employees, volunteers, and clients/tenants, including Affirmative Action.
Mission Statement
> Please attach your organization’s mission statement.
Agency CDBG/HOME History Form (provided within packet)
> Provide a history of your organization’s previous CDBG/HOME funds from the
County and/or City of Bremerton from 2007 to current.
Insurance Certificate
> Please attach a copy of your organization’s insurance policy showing
coverage for general liability of officers and board/volunteers, etc.
Litigation, IRS problems or unresolved audit findings
> Please attach an explanation if your organization has any threatened or pending
litigation, IRS problems or unresolved audit findings.
Annual Report
> If report exceeds 50 pages, please include a summary and one copy of the
full report.
Most recent financial audit report prepared by a CPA, including findings
> If audit exceeds 50 pages, please include an executive summary and one copy
of the full audit.
IRS 990 form (for non-profits)
Secretary of State CHO-1 Form (for non-profits)
> Also known as Charitable Solicitations Renewal Form
National Objective and Eligibility Determination for CDBG and HOME (forms
provided in packet)
» Additional directions for determining eligibility & attaching the necessary
documentation are provided in Appendix D & F of the 2012 CDBG/HOME
Policy Plan.
» CDBG funded activities must meet one of three national objectives. In
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section A of the form, indicate who you are going to serve by checking the
appropriate box. If you check Limited Clientele, then also check the box
which indicates how this is determined.

> In section B check the appropriate box to indicate how the program/project
is eligible.

> HOME eligible projects, including CHDO Operating, should complete the
HOME Eligibility Form. HOME projects are not required to meet a National

Objective
Attachment C:
C-1 Project Timeline (form provided in packet)
> Include a project schedule showing project milestones, specific tasks and completion
dates.
Cc-2 Warrant for Housing Trust Fund eligibility (form provided in packet)
> Complete attached form for Housing Trust Fund Eligibility
C-3 Operating Pro-Forma (form provided in packet)

> Provide an operating expense budget for the proposed facility for the first five
years of operation by completing the gray shaded boxes on the form. Please
insert a number in each space, even if it is 0.

Attachment D:

INCOME - Years 2-5 will calculate increases, based on assumed percentages,
in the boxes at the top of revenues. If all income sources will not have a
standard inflation rate, simply overwrite the formulas in the appropriate
cells. However, we recommend that you allow the form to make the
calculations for you before overwriting any formula.
o Tenant Rent — Complete these rows if your project is for housing.
= Fill in the shaded boxes for the number of units and the
amount charged per month. The total for the year will
calculate for you.
o Vacancy Rate — If your project is for housing, fill in the shaded box
for year 1. The form will calculate years 2-5 using a 5% rate.
o Other Income — In the shaded boxes, list expected revenues by
name then the dollar amounts in year 1.
o Bad Debt — This includes things such as rent not collected and delay
in lease-up. The form subtracts this amount from your income.
EXPENSES - This section of the form estimates the costs associated with
operating the property. Years 2-5 will calculate increases, based on
assumed percentages, in the boxes at the top of expenses. If all expenses
will not have a standard inflation rate, simply overwrite the formulas in the
appropriate cells. However, we recommend that you allow the form to make
the calculations for you before overwriting any formula.
o Complete the gray shaded boxes for the expected expenses in year
1.
o For miscellaneous items, please describe in the shaded boxes.
DEBT SERVICE - This includes principal and interest costs for any loans as
well as any mortgage insurance premiums.

D-1 Project Timeline (form provided in packet)
» Include a project schedule showing project milestones, specific tasks and completion
dates, and anticipated timing of grant fund expenditures.

Separate the project into tasks, including those tasks which are necessary for
project start up, like hiring staff or consultants.

D-2 Operating Pro Forma (form provided in packet)
> Provide an operating expense budget for the proposed facility for a
minimum of 5 years. See Attachment C-3 above for detailed instructions.
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D-3 Warrant (form provided in packet)
» Complete the attached form for 25-year low-income housing affordability.
D-4 Development Budget (form provided in packet)
> Provide a detailed breakdown of the development budget for your project IF
your project includes:

e Major Rehabilitation or New Construction: Major rehabilitation means
that the rehabilitation will involve costs in excess of 75% of the value of
the building before rehabilitation.

> Part 1 — Complete the gray shaded boxes for the number of housing units (if
applicable) and the square footage as well as the estimated costs column.

Please insert a number in each space, even if it is 0. Additionally, complete the

Funding Source Column for each cost listed

e The form will calculate the Costs per Unit, Cost per Square Foot, and
Cost as a % of Total.

> Part 2 — This is a separate tab in the workbook. Complete this part only if there
is a loan associated with the project. Complete the gray shaded boxes for the
number of housing units (if applicable) and the square footage as well as the
estimated costs column. Additionally, complete the Funding Source Column for
each cost listed

e The form will calculate the Costs per Unit, Cost per Square Foot, and
Cost as a % of Total.

Attachment E:

E-1 Management Plan
> A management plan is required for acquisition or construction of a new facility. A
management plan should describe the management and operation of the facility and
include:
e Who will manage the property?
e Who is responsible for the financial oversight of the facility?
e Is there a security and emergency plan?
e What is the schedule for routine maintenance of the building and property
systems?
> For rental properties also include the following:
e How is the property marketed?
e Is there a waiting list? How is it managed?
e Are there types of households that get special attention or are advanced on
the waiting list?
¢ How is tenant eligibility determined? When and how is it recertified?
e Are income levels specified for all units? Are the rents tied to HUD rent

limits?
e When and how are rents increased?
E-2 Environmental Checklist (form provided in packet)

» Complete Preliminary Environmental Review Questionnaire. Upon submittal of
the application, no further funds of any kind can be spent on the project until a
HUD approved environmental review is complete.

» Make sure the form is signed by your organization’s Director.

E-3 Purchase and Sales Agreement or Documentation of site control

> Site control documentation includes one of the following: a deed of trust,
current options, current purchase and sale agreement, a current title report
showing the entity holding fee simple title, an executed lease agreement for the
length of the commitment to serve low income households, or an executed
disposition or development agreement. Exceptions are allowed for down payment
assistance, homeowner rehabilitation and weatherization.

E-4 Plans and Specs
> Provide preliminary plans and specification for new construction or rehabilitation
projects.
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E-5 Relocation Plan (if applicable)

> Any project funded in whole or in part with CDBG or HOME funds and causes
displacement of people or businesses must include a relocation plan and include
relocation assistance payments in the budget. For more guidance on relocation
see Appendix F (Anti-Displacement and Relocation Plan) in the CDBG/HOME
Policy Plan.

E-6 Neighborhood Notification Plan (if appropriate)

» The Neighborhood Notification Plan should include information on how you will
provide notice to the surrounding neighborhood of your proposed project. It might
include such things as community meetings, mailings, public meetings and/or
public hearings on the proposed project.

If the project is for permanent housing, please also include the following and
Attachment E-9 or E-10 below, based on project type:

E-7 Permanent Housing Form (form provided within packet)
> This form contains three sections and describes how the project will meet
various requirements under the HOME Program. The form is designed to do all
calculations for you.

Per Unit Cost: Complete the shaded areas in this section which include the
Total Project Development Cost, Total Number of Units in the Project, the
HOME Costs, and the Number of HOME Units.

Match Contribution: HOME has a 25% match requirement for funded
projects. Complete the shaded areas to show the amount of match the
project will provide as well as the source of match. Please be specific when
listing the source. The percent of match will calculate for you. For more
information on HOME match see Appendix E of the 2012 CDBG/HOME Policy
Plan.

Long Term Affordability: Complete the shaded area with the number of
years the project will remain affordable. For more information on
affordability requirements see page 6, section D of the 2012 CDBG/HOME
Policy Plan

E-8 Affirmative Marketing Form (form provided within packet)
> Complete this form to describe the methods of affirmative marketing that will be
undertaken as part of the HOME-assisted project.

If the project is for homeownership, please also include:

E-9 Homeownership Requirements (form provided within packet)
> Complete the table on the top portion of the form to demonstrate the income
targeting for the project.

Size of House and Income Level: Under the bedroom size, in the shaded
area, indicate the targeted income (NOTE: the cell is formulated to show the
number as a percent).

Number of Houses: Identify the number of houses by bedroom size and
targeted income.

Monthly PITI: Identify the projected Principal, Interest, Taxes, and Insurance
(PITI) by bedroom size and targeted income.

Targeted Maximum Household Income: Identify the maximum targeted
income by bedroom size and percent of median income.

Assumed Family Size: Provide targeted family size by bedroom size and
percent of median income.

PITI divided by Monthly Income: Do not enter anything into this column. It
will compute when other columns are completed.

Median Income adjusted for family size: Identify the median income based
on the family size (see income chart on page 14).

> Complete the table at the bottom of the page, answering each of the three questions,
to demonstrate project compliance with HOME regulations.

Income must be determined using one of HUD three approved methods.

2012 Coordinated Grant Application and Policies 26



If the project is for rental housing, please also include:

E-10 Rental Housing Requirements Form (form provided within packet)
> Complete the table on the top portion of the form to demonstrate the rent schedule
for the project.

Type of Unit: Under the bedroom size, in the shaded area, indicate the targeted
income (NOTE: the cell is formulated to show the number as a percent).
Number of Units: Identify the number of units by bedroom size and percent of
median income.

Targeted Household Income: Identify the maximum targeted household
income by bedroom size and percent of median income.

Proposed Monthly Rent: Identify the proposed monthly rent by bedroom size
and percent of median income.

Tenant Paid Utilities and Services: Identify the amount of utilities and
services to be paid by the tenant by bedroom size and percent of median income.
Tenant Monthly Rent Plus Utilities: Do not enter anything into this column.
It will compute when the rent and utilities columns are completed.

Type of Subsidy: Identify the type of subsidy (if any) provided by bedroom size
and percent of median income.

Proposed Rent as a Percent of Income: Do not enter anything into this
column. It will compute when the rent and targeted household income columns
are completed.

List Utilities and Services to be paid by tenant: Identify, in the shaded area
at the bottom of the table, all utilities and services that will be paid by the tenant

» Complete the table at the bottom of the page describing the process that will be
established to assure that rents charged do not exceed allowable amounts under
HOME regulations.
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City of Bremerton/Kitsap County OSIos
2012 Coordinated Funding Application Form

)

Total Amount of Funds Requested $

Type of Application
Check the type of application for which you are applying (see page 19):

Funding Type:

[] Local Only [] Local and Federal

Program/Project Type:

(] Public Service [] Operations & Maintenance [ ] Capital

Project Information

Project Title

Project Location

Geographic Service Area

Census Tracts

Number of People/Households Benefiting from Project

Agency Information

Applicant/Agency Name
Agency Director

Mailing Address

City, ST ZIP Code
Phone

E-Mail Address

Staff Contact & Title ,
Phone

E-Mail Address

Federal Tax I.D

DUNS Number

Description of Project
Summarize the project including what specifically the grant funds will be used for.
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Agreement and Signature

The signatory declares that he/she is an authorized official of the applicant organization, is authorized
to make this application, is authorized to commit the organization in financial matters, and will assure
that any funds received as a result of this application are used only for the purposes set forth herein,
and verifies that all the information contained in this application is valid and true to the best of my
knowledge.

Name (printed) & Title
Signature
Date
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Narrative Questions

Answer each question and subquestion that applies to your application type. Please type your responses
in Arial, 12 point size, and label each response with the corresponding question number. Answers to the
narrative questions may total no more than 6 narrative pages for Public Service & Capital applications,
and 5 narrative pages for Operations and Maintenance applications.

Section I — All applications must respond to the guestions in this section

History/Background

1. Provide a brief history of your agency/organization and a background and/or history of the
program/project to be funded.

Project Description
2. Give a description of the proposed program/project. Please include the following:

®aon oo

How will the requested funds be used? Please be specific.

Identify your target population — Who will be served?

Identify the client population by geographic area served.

Identify the client by demographic served.

Describe your outreach plan and how it will ensure that eligible persons have access to
your program/project. Your outreach plan should address how you will reach persons
with disabilities, limited English, minority clients, and your organization’s history in
serving these populations.

What is the income level of the population served by this program/project? How does
this project target low and very low income populations (80% MFI or below)?

Project Goals & Outcomes

3. What will change in the lives of individuals, families and the community as a result of this
funding?
4. How do you know that your program/project will be effective? Please include the following:

a.

How your agency collects data on the programs it provides and the population it serves.
How is this data used to improve your organization and its programs?

If this project has been previously funded by CDBG, HOME, HHGP, or AFGP, how has it
achieved the goals and outcomes outlined in the previous grant application and are the
goals and outcomes still the same for this project? If the project has not yet been funded
with these funds, or if new goals have been established, what are the new goals and
outcomes for this project?

Community Need & Priorities

5. Estimate the unmet need for this program/project in the community and describe how it will
address the unmet need. Reference the following, as applicable, when describing how your
project will address priority needs & strategies.

Homeless Housing Grant Program Priorities

Affordable Housing Grant Program Priorities

Homeless Housing Plan - Objectives & Strategies

Consolidated Plan 2011-2015 — Objectives & Strategies

City of Bremerton Comprehensive Plan (for capital projects located in the City of
Bremerton)
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Partnerships
6. Describe the partnerships you have developed with other community agencies to accomplish this
project.

Challenges
7. What are the challenges that face this program/project?

Sustainability
8. Discuss sustainability for this program/project. Please include the following:
a. How would a partial funding award affect the program/project
b. If your traditional funding sources are reduced or eliminated for this program/project in
the future, how will it affect the program/project?

Section II — All Public Service applications must also address the following:

9. Complete the attached Logic Model (next page).
10. How do you document the client outputs and outcomes that are included in the Logic Model?
11. How are the services this program/project provides integrated with other community services?

Section III — All Capital applications must also address the following:

12, Describe the organization’s capital project construction management experience, including:

a. What project(s) the organization constructed in the past and how large they were in size,
complexity and cost compared to the proposed project?
Has the organization received federal funding for previous construction projects?
Discuss the experience of staff who will be assigned to construction management, record
keeping and facility maintenance once completed.

d. Discuss the project timeline, why a funding commitment is necessary at this time, and
when the funds are expected to be used.
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Logic Model (continued from Section II):

9. Logic Model

What Is A Logic Model?

A logic model is a chart that shows how a particular program will work and what the results

will be. It includes:

e Inputs - resources such as money, employees, equipment, etc.

e Activities — program activities which use the inputs to address an identified need.

e Outputs — outputs are the results of the activity, typically measured in terms of the
volume of work accomplished.

e Outcomes — outcomes are the benefits to individuals, families, organizations, and
communities derived from participation in a program or service. Outcomes are measurable,
but can be difficult to quantify. They are often divided into short, intermediate and long-
term outcomes.

e Goal(s) — goal of the program defined in terms of how it meets agency goals as well as
those in local plans such as the Consolidated Plan or Homeless Housing Plan.

Please complete a Logic Model for your program. A sample Logic Model has been included below and a template
has been included on the next page.

SAMPLE LOGIC MODEL - Youth Violence Prevention Program

Inputs

Staff

Violence prevention curriculum

Partnerships including University Counseling Center, Sheriff's Dept., School District
Participants

Grant Funding, May fundraiser, United Way funding

-

Activities

Delivery of violence prevention curriculum in schools (pre-K to 4™ grade)
Intensive violence prevention groups to high risk youth

Intensive outreach services to families with high-risk youth

DARE (Drug Abuse Resistance Education)

Family Empowerment project services to families

-

Outputs

4-6 hours of violence prevention education for 1,890 students (aged Pre-K to 4™ grade)
480 students receive intensive prevention traiing in 10 week groups of 6-10 students
185 at risk families receive intensive outreach services

60 at risk families receive Family Empowerment project services

-

Outcomes

Improvement in healthy peer social communication
Reduction of violent behaviors in school climate

Increase in healthy behavioral patterns in handling stress
Increase in family support

Consumer satisfaction

-

Goals

Community violence prevention
Meets Consolidated Plan Objective PS-2
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LOGIC MODEL — (program name)

Inputs

Activities

Outputs

A A

Outcomes

-

Goals
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Attachment A Forms

Total Agency Budget A-2
Staff and Board Profile A-7
Salary Summary A-8
Total Project/Program Budget Revenue A-12
Total Project/Program Budget Expenses A-13
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AGENCY REVENUE

Beginning Fund Balance
Federal Revenue
WA State Revenue
Local Revenue
Coordinated Grant Funds
Private Funding Revenue
Agency Revenue
Miscellaneous Revenue

Total Agency Revenue (A)

AGENCY EXPENSES

Personnel (including payroll taxes, benefits)
Managers
Staff

Subtotal
Supplies/Equipment
Equipment
Office Supplies
Other (describe)

Subtotal
Administration
Advertising
Audit
Communication
Insurance/Bonds
Postage/Printing
Operations and Maintenance Expenses
Training/Travel/Transportation
Other (describe)

Subtotal
Program/Project Costs
Other (describe)

Other (describe)

Other (describe)

Other (describe)

Other (describe)

Other (describe)

Other (describe)

Other (describe)

Subtotal
Other Costs
Other (describe)

Subtotal

AGENCY EXPENSES (before depreciation)

Depreciation (building and equipment)
OR-if cash basis-Asset acquisition

TOTAL DIRECT EXPENSES (B)

$0.00

$0.00

$0.00

DEFICIT OR EXCESS - (A) MINUS (B)

$0.00

$0.00

$0.00

NOTE: If an expenditure line item is larger than 10% of the budget, include an attachment showing detail.




OCCUPATION
CATEGORIES

Native Hawaiian/ Other

Pacific Islander

Alaskan Native & White
|(count each person only

Alaskan Native & Black
once)

IBlack/African American
/ African Am.
Total - Unduplicated

IBlack/African/American
& White

lindian/Alaskan Native
American Indian/
Asian & White
American Indian /
Other Multi-Racial

American

\White
Asian

|Ethnicity: Also Hispanic
Total Female Minority

Total Male Minority
Also Senior Citizen
Also Low -Income

Executive Director

Board of Directors

Administrators

Professionals

Technicians

Protective Service
Worker

[e]l[=][=](=]ll=][=)

Para Professionals

Office-Clerical

Skilled Craft

Service Maintenance

Volunteers

Other:

[ell=l[=][e][=][=]

*These numbers are portions of the total number
reported and therefore cannot exceed the total.

NOTE: Race and ethnicity are considered separate
and distinct identities. Thus, in addition to their race
or races, all persons are categorized by membership
in one of two ethnicities, which are "Hispanic or
Latino" and "Not Hispanic or Latino".




Salary Summary

Description

Number of Professional FTEs
Number of Clerical FTEs
Number of all other FTEs
Total Number of FTEs
Salary Information
Salary of Executive Director or CEO
Salaries of Professional Staff
Salaries of Clerical Staff
Other Salaries (Describe Below)
Description:
Description:
Description:
Total Salaries
Total Payroll Taxes
Total Cost of Benefits
Total Cost of Retirement

Total Payroll Costs

Attachment A-8

2012 Projected Agency Budget

0.00
0.00
0.00
0.00

$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0



FILL BLUE CELLS ONLY

PROGRAM/PROJECT REVENUE

Beginning Fund Balance
Coordinated Grant Funds
2012 Coordinated Grant Funds

Subtotal

Federal Revenue
Federal - City of Bremerton CDBG
Federal - City of Bremerton HOME
Federal - Kitsap County CDBG
Federal - Kitsap County HOME
Federal - USDA
Federal - Other (specify)
Federal - Other (specify)
Federal - Other (specify)

Subtotal

WA State Revenue
WA State - Other (specify) CTED
WA State - Other (specify) HTF
WA State - Other (specify) WCC
WA State - Other (specify)

Subtotal

Local Revenue
Local - Affordable Housing Program (AHGP)
Local - Homeless Housing Program (HHGP)
Local - Kitsap County Human Services
Local - Other (specify)
Local - Other (specify)

Subtotal
Private Funding Revenue
Private Funds - Contributions
Private Funds - Foundations/Grants
Private Funds - Legacies & Bequests

Subtotal
Agency Revenue
Gains on Investment Transactions
Investment Income
Membership Dues - Individuals
Program Svc Fees/Net Incidental Revenue
Sales (Service, Materials)
Sales to the Public (Net Revenue)
Special Fundraising Events (Net)

Subtotal

Miscellaneous Revenue
In-Kind
Miscellaneous Revenues

Subtotal

Total Program/Project Revenue / %Committed

2010

2011

2012

committed

conditional

tentative

Total All years




TOTAL REVENUE (from Attachment A-12 REV) (A)

DIRECT EXPENSES FOR PROGRAM / PROJECT OPERATIONS

Personnel (including payroll taxes, benefits)
Managers
Staff
Other (describe)

Subtotal
Supplies/Equipment
Equipment
Office Supplies
Other (describe)

Subtotal
Administration
Advertising
Audit
Communication
Indirect Administrative Expense
Insurance/Bonds
Postage/Printing
Operations and Maintenance Expenses
Training/Travel
Transportation
Other (describe)

Subtotal
Acquisition Costs
Acquisition
Appraisal/Surveys
Other (describe)

Subtotal
Development Soft Costs
Appraisal
Design, Architecture
Engineering
Marketing
Operating Reserve
Processing, Settlement and Financing
Other (describe)

Subtotal
Development Hard Costs

Clearance/Demolition

Construction

Improvements

Rehabilitation

Other (describe)

Subtotal
Other Costs
Professional Services (describe)
Relocation
Other (describe)

Subtotal

DIRECT PROGRAM/PROJECT EXPENSES (before depreciation)

Depreciation (building and equipment)
OR-if cash basis-Asset acquisition

TOTAL DIRECT PROGRAM/PROJECT EXPENSES (B)

Number of Units of Service (C)
Define Unit (ie: person, household, unit/bldg, facility):

AVERAGE TOTAL COST PER UNIT (B / C)

#DIV/0!

#DIV/0!

#DIV/0!

DEFICIT OR EXCESS - (A) MINUS (B)

NOTE: For expenditures larger than 10% of the budget, include an attachment showing detail.




Attachment B Forms

Agency CDBG/HOME History Form B-3
CDBG National Objective and Eligibility B-10
HOME Beneficiary and Eligibility B-10
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Agency CDBG/HOME History Form

Attachment B-3

CDBG/HOME | Check the appropriate boxes
; Funds Fundin .
Year Project Name Dollar Amount Ve eIy Sourcg City or
6/30/10 County Funds
CDBG L] City L]
HOME ] County ]
CDBG L] City L]
HOME L] County L]
CDBG L] City L]
HOME L] County L]
CDBG L] City L]
HOME ] County ]
CDBG L] City L]
HOME L] County L]
CDBG L] City L]
HOME L] County L]
CDBG L] City L]
HOME ] County ]
CDBG L] City L]
HOME L] County L]
CDBG L] City L]
HOME L] County L]
CDBG L] City L]
HOME ] County ]
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CDBG National Objective and Eligiblity
Attachment B-10

This form contains two parts; both parts must be completed. Part one discusses how your project
meets a National Objective. Part two is how your project is eligible for CDBG funding. The form is
designed to have you check the boxes by simply clicking on them.

PART ONE
CDBG Activity - Beneficiary

An eligible CDBG activity must meet one of the following three national objectives. Place a check
in the box next to the objective your project meets and then check the box indicating how the
project meets that objective. Attach the documentation specified for the national objective (refer
to Appendix D of the CDBG/HOME Policy Plan. Required documentation for each national objective is
marked with a Z}

NOTE: If your project is a permanent housing project, do not complete this form. Instead use the
HOME Beneficiary and Eligibility Determination Form.

[] 1. Principally Benefit Low and Very Low Income

Mark which of the following ways the project will meet this National Objective
(check only one)

[ ] Area Benefit

[] Limited Clientele
o At Least 51% of beneficiaries are low or very low income
e Must check one of the four boxes below on how this will be met
e Documentation required is determined by selection of the following:

[ ] Presumed Benefit
Check this box when the activity benefits one of the presumed low income groups:
abused children, battered spouses, elderly persons, handicapped persons, homeless
persons, illiterate persons, migrant farm workers and persons living with HIV/AIDS.

[] Agency Requires Client Information
Check this box when your agency keeps information on client income and family size
which can document whether or not 51% or more of the clientele are persons
whose family income does not exceed low and moderate income limits for Kitsap
County.

[] Income Eligibility Requirement
Check this box when your agency uses income screening to limit the benefits of the
CDBG funded activity to only those persons who are low and very low income.

[l Nature/Location
Check this box when the act6ivity is of such a nature and in such a location that it
may be concluded that the clientele will be primarily low and very low income; for
example, a food bank near an assisted housing project.

Removal of Architectural Barriers
Assistance to Owners of Microenterprises
Employment Support Services

Housing Activities (Residential)

O O 0O dd

Job Creation or Retention — Economic Development



[l 2. Reduce or Eliminate Slum or Blight

[] 3. Meet an Urgent Need

PART TWO
CDBG Activity - Eligibility

Select one box below on how this project is eligible for CDBG funds.

ODOooododo o ogodgao

Acquisition of Real Property

Acquisition, Construction, Reconstruction or Installation of Public Works Facilities
Acquisition, Construction, Reconstruction or Conversion of Housing Units

Site Improvements

Code Enforcement

Clearance, Demolition, Removal, and Rehabilitation of Buildings and Improvements

Removal of Material and Architectural Barriers which Restrict the Mobility and
Accessibility

Public Services

Planning Activities

Assistance to Community Based Development Organizations (CBDO)
Economic Development Project

Housing Services

Assistance to Facilitate Economic Development

Assistance to Expand Homeownership

Lead Based Paint Hazard Evaluation and Reduction



HOME Beneficiary and Eligiblity
Attachment B-10

This form contains two parts; both parts must be completed. Part one discusses the beneficiaries of
your project. Part two is how your project is eligible for HOME funding. The form is designed to
have you check the boxes by simply clicking on them.

PART ONE
HOME Activity - Beneficiary

Beneficiaries of HOME funds — homebuyers, homeowners or tenants — must have incomes below
80% of the area median income. To determine if program applicants are income-eligible,
agencies/organizations must use one of the three allowable definitions of annual (gross) income and
verify income using source documentation such as wage statements, interest statements,
unemployment compensation statements, etc.

The three definitions of income allowable under HOME are:
1. Annual Income as defined in 24 CFR Part 5 (Section 8)
2. Census Long Form Annual Income
3. IRS Form 1040 Adjusted Gross Income

For the purpose of determining eligibility based on income, it is the household’s current
circumstances that are used to project income. Additional information on the definitions listed
above can be obtained from the Block Grant Offices or Appendix E of the CDBG/HOME Policy Plan.

Mark which of the following type of recipients will be benefiting from your project
(check only one)

[] Renters
[ ] Owner
PART TWO

HOME Activity - Eligibility
1. Select one box below for the type of HOME project.

[ ] New Construction
[l Substantial rehabilitation (> $25,000)
[l Moderate Rehabilitation (< $25,000)
[] Tenant Based-Assistance

[] oOther:

2. Select one box below on how this project is eligible for HOME funds.

[] Homeowner Rehabilitation
[] Homebuyers Activity
[] Rental Housing






