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Top Three ChallengesTop Three Challenges

•• Limited ResourcesLimited Resources
““Unfunded mandates and expectationsUnfunded mandates and expectations””

–– Currently staffedCurrently staffed
@ minimum necessary @ minimum necessary 

–– Challenges recruiting Challenges recruiting 
and hiringand hiring
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Top Three ChallengesTop Three Challenges

•• Increasing CostsIncreasing Costs
–– ServicesServices

•• Medical CostsMedical Costs
•• Food Food 

–– Maintenance and OperationMaintenance and Operation
•• Unexpected maintenanceUnexpected maintenance
•• UtilitiesUtilities
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Top Three ChallengesTop Three Challenges

•• Meeting Jail Standards with dwindling Meeting Jail Standards with dwindling 
resourcesresources

–– American Corrections Association American Corrections Association 
Standards for Adult Local Detention Standards for Adult Local Detention 
FacilitiesFacilities

–– National Commission on Correctional Health National Commission on Correctional Health 
Care (NCCHC)Care (NCCHC)

–– Washington State Board of PharmacyWashington State Board of Pharmacy
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StaffingStaffing
•• Total FTEs Total FTEs –– 113.5113.5

–– 85 Corrections Officers85 Corrections Officers
•• 7 Openings7 Openings
•• 5% Unfilled = 4 Positions5% Unfilled = 4 Positions

•• Two LieutenantsTwo Lieutenants
•• Nine (9) Corrections SergeantsNine (9) Corrections Sergeants
•• 44½½ FTEFTE’’s of civilian employeess of civilian employees

–– 0.5 FTE Open0.5 FTE Open

2/11/2009 5



Current OpeningsCurrent Openings
•• SevenSeven (7) Correction Officer (7) Correction Officer 

–– 6 Male officers/1 Female officer6 Male officers/1 Female officer
–– 1 remaining candidate, current list expires in February.1 remaining candidate, current list expires in February.
–– Applications for new hires closed January 16Applications for new hires closed January 16thth..
–– Over 60 new applications received.Over 60 new applications received.

•• One (1) Office Assistant One (1) Office Assistant ½½ FTEFTE
–– No new candidates, applications for new Office Assistant No new candidates, applications for new Office Assistant 

closed January 16closed January 16thth..
–– Over 100 new applications received.Over 100 new applications received.
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Intake StandardsIntake Standards
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TOTAL JAIL BEDS    
Central A – 39   

B – 52
C – 52
D – 52 195 beds

Dorm A – 32 + 16 = 48
B – 32 + 16 = 48
C – 32 + 16 = 48
D – 32 + 16 = 48 128 beds + 64 floor           323 beds total

(387 bed/floor)

South Pod A – 8
B – 12
C – 12
D – 8 40 beds total

East Pod 58 beds

West Pod 58  beds
(unopened) 116 beds

____________________________________________________
Jail Total 479 Beds

587 bed/floor

Work Release Facility                                56 beds 56 beds total



2008 Budget2008 Budget
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2008 Budget2008 Budget

•• JailJail
–– $11.9 Million (9411 and 9412)$11.9 Million (9411 and 9412)

•• Community ServiceCommunity Service
–– $51,000  (1301)$51,000  (1301)

•• Prisoner CommissaryPrisoner Commissary
–– $211,000  (1351)  $211,000  (1351)  

•• Total Budget for DivisionTotal Budget for Division
–– $12.16 Million$12.16 Million
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Jail Budget Status
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Budget Balance 223,422.79 (201,724.06) (4,836.15) (42,866.98) 65,976.56 267,921.50 0.00 (34,078.68) 2,512.53 276,327.51 

Amount Expended 5,160,461.21 376,724.06 2,045,432.15 87,866.98 857,036.44 1,747,493.50 0.00 34,078.68 672,274.47 10,981,367.49 

Salaries  Overtime Benefits  Clothing  Supplies  Services  Intergovt  Capital  Interfund  Total

  01/26/09
     100% B

The jail 
purchased 
ballistic/stab 
vests  in the 
amount of 
$45,000 and 
is in process 
of being 
reimbursed 
w/grant 
monies.

To pay for contract 
for roofing repairs, 
improvements
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Contract Services Status
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Budget Balance 10,860.00 (13,242.64) (9,323.31) (1,082.97) (13,590.59) 33,405.22 0.00 0.00 0.00 7,025.71 

Amount Expended 410,876.00 13,242.64 191,995.31 16,082.97 96,915.59 153,054.78 0.00 0.00 0.00 882,167.29 

Salaries  Overtime  Benefits  Clothing  Supplies  Services  Intergovt  Capital  Interfund  Total

   01/26/09
     100%
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Jail and Contract Services Combined Budget Status
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Budget Balance 234,282.79 (214,966.70) (14,159.46) (43,949.95) 52,385.97 301,326.72 0.00 (34,078.68) 2,512.53 283,353.22 

Amount Expended 5,160,461.21 376,724.06 2,045,432.15 87,866.98 857,036.44 1,747,493.50 0.00 34,078.68 672,274.47 10,981,367.49 

Salaries  Overtime Benefits  Clothing  Supplies  Services  Intergovt  Capital  Interfund  Total

01/26/09
  100% B

The jail purchased 
ballistic/stab vests  
in the amount of 
$45,000 and is in 
process of being 
reimbursed w/grant 
monies.

To pay for contract 
for roofing repairs, 
improvements
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Community Service Budget Status
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Budget Balance (5,001.97) (43.33) (668.21) 0.00 4,550.00 0.00 0.00 0.00 (2.00) (4,416.70)

Amount Expended 42,604.97 543.33 13,572.21 0.00 201.19 0.00 0.00 0.00 1,016.00 57,937.70 

Salaries  Overtime  Benefits  Clothing  Supplies  Services  Intergovt  Capital  Interfund  Total

01/26/09
100%
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Commissary Budget Status
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Budget Balance 3,845.00 0.00 1,829.00 0.00 51,144.42 999.05 0.00 0.00 0.00 57,817.47 

Amount Expended 0.00 0.00 0.00 0.00 200,335.58 2,200.95 0.00 0.00 0.00 202,536.53 

Salaries  Overtime  Benefits  Clothing  Supplies  Services  Intergovt  Capital  Interfund  Total

   01/26/09
      100%
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Revenue Status
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Remainder to Collect (136,398.66) 13,685.10 (12,673.56) 44,663.08 (13,319.19) 74,338.55 14,370.16 (15,334.52)

Revenue Collected 686,398.66 1,087,318.90 39,673.56 180,336.92 38,319.19 105,661.45 45,629.84 2,183,338.52 

Bremerton DOC Bainbridge Island Port Orchard Poulsbo EHM Work Release TOTAL

01/26/09
 100%

    All revenues as billed 
through December 2008
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Jail OperationsJail Operations
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Jail Population StatsJail Population Stats

Jail Population Stats
4th Qtr 
2008

3rd Qtr 
2008 Chg % Chg

4th Qtr 
2007 Chg % Chg

2008 
YTD

2007 
YTD Chg

% 
Chg

Average Daily Population 419 423 (4) -1% 490 (71) -14% 422 513 (91) -18%

Main Jail ADP 378 366 12 3% 391 (13) -3% 371 408 (37) -9%

Male 318 309 9 3% 331 (13) -4% 313 338 (25) -7%

Female 60 57 3 5% 60 0 0% 58 70 (12) -17%

Total Bookings 2397 2677 (280) -10% 2614 (217) -8% 10204 10866 (662) -6%
Male 1800 2075 (275) -13% 1937 (137) -7% 7704 8238 (534) -6%
Female 597 602 (5) -1% 677 (80) -12% 2500 2628 (128) -5%

No Prior Incarcerations 1992 0 1992 #DIV/0! 0 1992 #DIV/0! 0 0 0 0%
Recidivist Inmates 182 0 182 #DIV/0! 0 182 #DIV/0! 0 0 0 0%

Total Releases 2432 2699 (267) -10% 2698 (266) -10% 10193 10860 (667) -6%

Male 1832 2086 (254) -12% 2009 (177) -9% 7710 8125 (415) -5%

Female 600 613 (13) -2% 689 (89) -13% 2483 2735 (252) -9%
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Jail Population StatsJail Population Stats

Legal Status 382 0 382 #DIV/0! 0 382 #DIV/0! 0 0 0 0%
Pre-trial 201 0 201 #DIV/0! 0 201 #DIV/0! 0 0 0 0%
Sentenced 181 0 181 #DIV/0! 0 181 #DIV/0! 0 0 0 0%
Other Holds 63 0 63 #DIV/0! 0 63 #DIV/0! 0 0 0 0%

Average Length of Stay 16 0 16 #DIV/0! 0 16 #DIV/0! 0 0 0 0%
Males (days) 17 0 17 #DIV/0! 0 17 #DIV/0! 0 0 0 0%
Females (days) 10 0 10 #DIV/0! 0 10 #DIV/0! 0 0 0 0%

Transports 458 494 0 0% 474 (16) -3% 1880 1965 (85) -4%
DOC In 194 197 (3) -2% 199 (5) -3% 785 715 70 10%
DOC Out 82 103 (21) -20% 97 (15) -15% 403 396 7 2%
Statewide Chain In 71 96 (25) -26% 90 (19) -21% 322 478 (156) -33%
Statewide Chain Out 111 98 13 13% 88 23 26% 362 376 (14) -4%

Jail Population Stats
4th Qtr 
2008

3rd Qtr 
2008 Chg % Chg

4th Qtr 
2007 Chg % Chg

2008 
YTD

2007 
YTD Chg

% 
Chg
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Jail Operation StatsJail Operation Stats

Jail Operations Stats
4th Qtr 
2008

3rd Qtr 
2008 Chg % Chg

4th Qtr 
2007 Chg

% 
Chg

2008 
YTD.

2007 
YTD Chg

% 
Chg

Tobacco 0 0 0.00 0% 0 0.00 0% 0 0 0 0%

Marijuana 0 0 0.00 0% 0 0.00 0% 0 0 0 0%
Cocaine, Meth, Etc. 0 0 0.00 0% 0 0.00 0% 0 0 0 0%
Prescribed Meds 0 0 0.00 0% 0 0.00 0% 0 0 0 0%
Weapons 0 0 0.00 0% 0 0.00 0% 0 0 0 0%
Money 0 0 0.00 0% 0 0.00 0% 0 0 0 0%
Other/Nuisance 0 0 0.00 0% 0 0.00 0% 0 0 0 0%

Scheduled 0 0 0.00 0% 0 0.00 0% 0 0 0 0%
Unscheduled 0 0 0.00 0% 0 0.00 0% 0 0 0 0%

Units 0 0 0.00 0% 0 0.00 0% 0 0 0 0%
Inmate Work Areas 0 0 0.00 0% 0 0.00 0% 0 0 0 0%
Booking/Property 0 0 0.00 0% 0 0.00 0% 0 0 0 0%
Work Release 0 0 0.00 0% 0 0.00 0% 0 0 0 0%

Days 0 0 0.00 0% 0 0.00 0% 0 0 0 0%
Swings 0 0 0.00 0% 0 0.00 0% 0 0 0 0%
Graves 0 0 0.00 0% 0 0.00 0% 0 0 0 0%

On Shift Training

Jail Contraband 

Shakedowns

K-9 Searches
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Historical DataHistorical Data

Inmate Bookings
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Average 27.95 bookings per day CY 2008
Average 30.5 bookings per day for Jan 2009

10204 total, CY 2008
10886 total, CY 2007
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44thth Quarter AccomplishmentsQuarter Accomplishments

•• House bill 2713 finished with 230 DNA House bill 2713 finished with 230 DNA 
collections taken.collections taken.

•• Booking training provided to staff not Booking training provided to staff not 
previously trained on shift.previously trained on shift.

•• ““Release officerRelease officer”” position implemented on position implemented on 
dayshift with training provided by Trina dayshift with training provided by Trina 
Washburn for sex offenders.Washburn for sex offenders.
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44thth Quarter AccomplishmentsQuarter Accomplishments

•• Massive shred of outdated jail documents Massive shred of outdated jail documents 
completed as per the WAC and RCW.  Over completed as per the WAC and RCW.  Over 
120 boxes of material shredded.120 boxes of material shredded.

•• Employee leave audit for Kronos completed.Employee leave audit for Kronos completed.
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Goals for 2009Goals for 2009

•• Further emphasis in areas of operations related Further emphasis in areas of operations related 
to:to:
–– Safety and SecuritySafety and Security
–– On Shift TrainingOn Shift Training
–– Booking and Release procedures and liabilityBooking and Release procedures and liability
–– Strengthen relationships and communication Strengthen relationships and communication 

between our Division and other departmentsbetween our Division and other departments
–– Continue to focus on fiscal responsibility and think Continue to focus on fiscal responsibility and think 

outside the boxoutside the box
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AdministrationAdministration
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Court and Warrant StatisticsCourt and Warrant Statistics

C OU R T/W AR R AN T
4th  Qtr 

2008
3rd  Qtr 

2008 C hg %  C hg
4th  Qtr 

2007 C hg %  C hg
2008 
YTD

2007 
YTD

B re me rton M unicipal 546 686 (140) -20% 696 (150) -22% 2420 2593

Port O rchard M unicipal 199 280 (81) -29% 246 (47) -19% 1011 1017

Poulsbo M unicipal 76 52 24 46% 70 6 9% 253 292

B ainbridge  Island M uni 47 65 (18) -28% 45 2 4% 208 207
D istrict C ourt 1175 1495 (320) -21% 1131 44 4% 5258 5161
Supe rior C ourt 1839 1734 105 6% 1705 134 8% 6732 7702
Gig Ha rbor 1 6 (5) -83% 0 1 #DIV /0! 11 0
Suquamish 25 26 (1) -4% 0 25 #DIV /0! 67 0
T rial 15 30 (15) -50% 49 (34) -69% 104 211
C ourt YT D 3923 4374 (451) -10% 3942 (19) 0% 16064 17183

N e w 1138 1047 91 9% 1182 (44) -4% 4349 4959

Q uashe d 451 367 84 23% 387 64 17% 1554 1968

Se rv e d 327 725 (398) -55% 729 (402) -55% 2489 2998

Warrants YT D 1916 2139 (223) -10% 2298 (382) -17% 8392 9925

C ourt H e arings

W a rra nts
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Jail Medical & Mental Health Jail Medical & Mental Health 
ServicesServices

M ED IC AL/M EN T AL H EALT H
4th  Qtr 

2008
3rd  Qtr 

2008 C hg %  C hg
4th  Qtr 

2007 C hg %  C hg
2008 
YTD

2007 
YTD

Intake  1964 2095 (131) -6% 696 1268 182% 7869 2531

R eferral toC lin ic 25 35 (10) -29% 246 (221) -90% 157 89

R e fe rrals to M e ntal H e alth 3 10 (7) -70% 70 (67) -96% 44 22

Inmate s Se e n 981 1707 (726) -43% 1131 (150) -13% 4436 1939

M e nta l He a lth  P rof 252 315 (63) -20% 0 252 #DIV /0! 1171 1082
Sulliv an (Psychologist) 0 0 0 0% 0 0 0% 1 48
Psychiatrist 0 35 (35) -100% 49 (49) -100% 101 127

K M H 5 3 2 67% 1182 (1177) -100% 15 6

ER 4 9 (5) -56% 387 (383) -99% 46 25

D e ntal 0 0 0 0% 729 (729) -100% 0 2

F/U  spe cialty 4 7 (3) -43% 2298 (2294) -100% 18 7
C T  Scan 1 2 (1) -50% 2298 (2297) -100% 7 3

U ltra sound 3 2 1 50% 2298 (2295) -100% 7 3

Xray 8 11 (3) -27% 2298 (2290) -100% 43 8

Intake /B ooking

Outside  Re fe rra ls

S ick Ca ll/Clin ic

M e nta l He a lth
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2/11/2009 30
1/27/2009 7

Medical Provider ExpenseMedical Provider Expense

2008 2007 2006
January 7,414.00 23,612.28 8,039.41
February 5,236.00 21,964.65 11,048.53
March 19,404.00 52,304.45 9,030.21
April 5,149.85 8,116.11 17,543.07
May 9,126.29 37,560.35 8,016.28
June 4,531.36 8,150.87 27,113.48
July 17,918.52 12,358.05 9,285.43
August 9,459.20 17,067.38 18,434.09
September 12,045.73 9,139.24 1,964.45
October 6,640.42 21,208.58 32,062.18
November 24,940.07 41,786.50 7,468.32
December 5,068.75 22,352.08 21,805.01
Total 126,934.19 275,620.54 171,810.46

 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr YTD
2008 32,054.00 18,807.50 39,423.45 36,649.24 126,934.19
2007 97,881.38 53,827.33 38,564.67 85,347.16 275,620.54
2006 28,118.15 52,672.83 29,683.97 61,335.51 171,810.46
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Medical Provider ExpenseMedical Provider Expense

2008 1st QTR 2nd QTR 3rd QTR 4th QTR
Harrison Hosp 21,952.00 7,070.45 20,602.65 19,399.95
Emerg Phys 1,187.00 3,898.80 4,067.06 1,538.00
SK Fire & Rescue 1,120.00 1,770.00 3,660.00 1,670.00
Port X-ray 0.00 880.00 480.00 1,875.00
Dr's Clinic 0.00 80.00 340.00 2,050.00
South Sound Inp 0.00 1,137.00 1,733.00
Med Imaging 1,114.00 185.00 276.77 245.92
Oly Radiology 0 0.00 208.92
Adv. Med Image 0.00 604.95 426.40 0.00
Kitsap Cardio 0 0.00 0.00
Kitsap Eye Phys 0 0.00 0.00
Lab 3,092.00 3,181.30 6,664.07 7,243.95
Dentist 0 0.00 0.00
Other 3,589.00 0.00 2,906.50 684.00
Total 32,054.00 18,807.50 39,423.45 36,649.24



Classification Classification 

Presented ByPresented By
Sgt. LawsonSgt. Lawson



Due Process Hearing, Grievance, Due Process Hearing, Grievance, 
& DNA Status& DNA Status

H E AR IN G, GR IE V AN C E , D N A
4th  Qtr 

2008
3rd  Qtr 

2008 C hg %  C hg
4th  Qtr 

2007 C hg %  C hg
2008 
YTD

2007 
YTD

H e arings Sche dule d 126 129 (3) -2% 149 (23) -15% 481 571

C harges 152 152 0 0% 218 (66) -30% 677 875

G uilty 112 115 (3) -3% 137 (25) -18% 451 457

N ot G uilty 18 8 10 125% 23 (5) -22% 57 110
D ismisse d 15 27 (12) -44% 47 (32) -68% 116 200
R e fe rre d to D O C 7 2 5 250% 15 (8) -53% 53 38
Appe a ls 5 1 4 400% 0 5 #DIV /0! 6 0

G rie v ance s R e ce iv e d 86 277 (191) -69% 200 (114) -57% 807 948

Appe als to Lt. 13 9 4 44% 1 12 1200% 33 30

Appe als to C hie f 3 1 2 200% 0 3 #DIV /0! 6 10

D N A T ake n 230 199 31 16% 0 230 #DIV /0! 894 0

D isciplinary H e arings

Grie va nce s

DNA
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ToursTours

Qtrs.Qtrs. 20082008

11stst 106106

22ndnd 33

33rdrd 5858

44thth 115115

TotalTotal 282282
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Inmate Workers (Minus Road Crew)
•5 laundry workers 8 hours a day 7 days a week = 
3600 hours a quarter.

•2 janitors/floor crew 8 hours a day 7 days a week 
= 1440 hours a quarter.

•15 kitchen workers 8 hours a day 7 days a week = 
10800 hours quarter.

•Calculated at $17.67 an hour = $279,892.80  
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Jail TrainingJail Training



Training Hours Training Hours –– Quarterly 2008Quarterly 2008
20082008 InIn--HouseHouse Out of Out of 

AgencyAgency
TotalTotal

JanJan--MarchMarch 15481548 370370 19181918

AprilApril--JuneJune 16281628 380380 20082008

JulyJuly--SeptSept 496496 136136 632632

OctOct--DecDec 865865 9696 961961

TotalTotal 45374537 982982 5519

2/11/2009 37

5519



In House & Out of Agency Training HrsIn House & Out of Agency Training Hrs
Quarterly Review for 2008Quarterly Review for 2008

Year 2008 
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Quarterly Training HrsQuarterly Training Hrs
2007 2007 -- 20082008

Qtrs.Qtrs. 20072007 20082008

11stst 29222922 19181918

22ndnd 44284428 20082008

33rdrd 15761576 632632

44thth 988988 961961

TotalTotal 99149914 55195519
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Quarterly Training HoursQuarterly Training Hours
2007 2007 -- 20082008
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Orientation TrainingOrientation Training

•• Orientation Training for 1 new hire. Total (380) Orientation Training for 1 new hire. Total (380) 
hrshrs

•• The classes attended are as followsThe classes attended are as follows::

Orientation Orientation –– Chief, Lt, Sgt.Chief, Lt, Sgt. ComputerComputer RadioRadio
Mug & PrintsMug & Prints Follower shipFollower ship Blood borne/HIPPABlood borne/HIPPA
11stst Aid/CPR/AEDAid/CPR/AED MOABMOAB Defensive TacticsDefensive Tactics
OC/TaserOC/Taser FirearmsFirearms Security/RestraintsSecurity/Restraints
Classification/IBMClassification/IBM Report Writing/EvidenceReport Writing/Evidence EmergencyEmergency
WMDWMD Pod OpsPod Ops Integrity Integrity -- SheriffSheriff

2/11/2009 41



TrainingTraining
Oct Oct -- Dec 2008 Dec 2008 

•• OrientationOrientation
•• Night RangeNight Range
•• Access/WacicAccess/Wacic
•• Discipline/Internal InvestigationsDiscipline/Internal Investigations
•• Taser Recertification (Swing & Grave)Taser Recertification (Swing & Grave)
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2008 Jail Alternatives2008 Jail Alternatives

Officer Coates & Officer KennedyOfficer Coates & Officer Kennedy

•• Jail Alternatives:Jail Alternatives:
–– Work ReleaseWork Release
–– Electronic Home MonitoringElectronic Home Monitoring
–– Special DetentionSpecial Detention
–– Community ServiceCommunity Service
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ALTERNATIVES STATISTICSALTERNATIVES STATISTICS

ALTE R N ATIV E S  
4th  Qtr 

2008
3rd  Qtr 

2008 C hg %  C hg
4th  Qtr 

2007 C hg %  C hg
2008 
YTD

2007 
YTD C hg

W ork Re le a se /S pe cia l De t 32 14 18 129% 0 32 #DIV /0! 12601 0 12601

Ele ctronic H ome  M on 26 19 7 37% 0 26 #DIV /0! 2585 0 2585

C SW 7 24 (17) -71% 0 7 #DIV /0! 992 0 992

W ork Re le a se /S pe cia l De t 51 38 13 34% 0 51 #DIV /0! 195 0 195

Ele ctronic H ome  M on 19 27 (8) -30% 0 19 #DIV /0! 173 0 173

C SW 23 26 (3) -12% 0 23 #DIV /0! 157 0 157

Approve d/P e nding Inta ke 0 52 (52) -100% 0 0 0% 150 0 150

Alte rnativ e s 0 110 (110) -100% 0 0 0% 296 0 296

Jail 0 0 0 0% 0 0 0% 0 0 0

Av e rage  D aily Population

Inta ke s

P e nding Com m itm e nts
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ROAD CREWROAD CREW
Supervised by Evan GriffoSupervised by Evan Griffo

•• 66--8 Inmate Workers 8 Inmate Workers 

•• Activities include cleaning roadways, Activities include cleaning roadways, 
illegal dumpsites and working with the illegal dumpsites and working with the 
Department of Emergency Department of Emergency 
Management, Road Department, Management, Road Department, 
KCSO Traffic Division and Parks KCSO Traffic Division and Parks 
Department. Department. 



RoadCrew StatisticsRoadCrew Statistics

R OAD C R E W
4th  Qtr 

2008
3rd  Qtr 

2008 C hg %  C hg
4th  Qtr 

2007 C hg %  C hg
2008 
YTD

2007 
YTD C hg

M ile s 344 267 77 29% 126 218 173% 877 0 877

P ound of T rash 10134 10470 (336) -3% 9620 514 5% 50034 0 50034

N umbe r of B ags 882 1138 (256) -22% 476 406 85% 3851 0 3851

H ours of Labor 831 360 471 131% 1 830 83000% 1934 8640 (6706)
C ost Sav ings x $17.67 14684 6361 8323 131% 0 14684 #DIV /0! 158871 45704 113167

ROAD CREW

Inm a te  W orke r La bor
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Additional Road Crew TaskingsAdditional Road Crew Taskings

•• EVOCEVOC
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Community InvolvementCommunity Involvement

••Children (130)Children (130)
Shop with a CopShop with a Cop

Poulsbo WalPoulsbo Wal--MartMart
12/13/0812/13/08
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44thth Quarter AccomplishmentsQuarter Accomplishments
•• KRONOS KRONOS –– Pilot program 10/27/08 Pilot program 10/27/08 -- CompletedCompleted
•• ReRe--entry programs with DOCentry programs with DOC 11/03/08 11/03/08 -- CompletedCompleted

–– Partners in parenting (Family)Partners in parenting (Family)
–– Getting it Right (Changes)Getting it Right (Changes)

•• Training Training –– 2009 In2009 In--Service training schedule and Service training schedule and 
curriculum curriculum -- CompletedCompleted

•• Road Crew Road Crew –– 1,000 road miles 1,000 road miles –– not accomplished not accomplished 
(Grant)(Grant)
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2009 Goals2009 Goals

•• KRONOS KRONOS -- OperationOperation
•• Mental Health Staff Mental Health Staff –– MHP (1 F)  MHP (1 F)  
•• KIOSKE KIOSKE –– System for inmates (Keefe, System for inmates (Keefe, 

Programs)Programs)
•• Classification Classification 

–– North Point SystemNorth Point System

•• File on QFile on Q
–– Inmate movement (Pilot Program w/Operations)Inmate movement (Pilot Program w/Operations)
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2009 GOALS2009 GOALS

•• ReRe--entry programs entry programs –– Volunteer CoordinatorVolunteer Coordinator
–– Substance abuse treatmentSubstance abuse treatment

•• Implement credit for court order programs (Probation)Implement credit for court order programs (Probation)
–– GEDGED
–– Incarcerated Veterans ReIncarcerated Veterans Re--entry Servicesentry Services
–– Homeless ConcernsHomeless Concerns
–– Turning Point (Kitsap Community Resources)Turning Point (Kitsap Community Resources)
–– Financial Peace UniversityFinancial Peace University

•• Division PolicyDivision Policy
–– ReviewedReviewed
–– ““GG”” DriveDrive
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2009 GOALS2009 GOALS

•• Behavior Plan (Classification, Medical, Mental Health)  Behavior Plan (Classification, Medical, Mental Health)  
–– Improve communicationImprove communication
–– Behavior problems, medical, mental health illness, disability Behavior problems, medical, mental health illness, disability 

concernsconcerns

•• Alternatives:  Implement reAlternatives:  Implement re--vamped alternatives vamped alternatives 
screening routinescreening routine

•• Training:  Solidify 2010 InTraining:  Solidify 2010 In--Service Training Schedule Service Training Schedule 
and curriculum  and curriculum  

•• Road Crew:   1,200 road miles cleaned up  Road Crew:   1,200 road miles cleaned up  
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Wrap UpWrap Up

Chief Ned NewlinChief Ned Newlin



2008 Goals2008 Goals

•• Implement US Department of Justice, National Implement US Department of Justice, National 
Institute of Corrections Inmate Behavior Management Institute of Corrections Inmate Behavior Management 
Program  Program  OngoingOngoing
–– Technical Assistance from NICTechnical Assistance from NIC
–– Training of all division personnelTraining of all division personnel
–– Research outcomesResearch outcomes

•• Upgrade of IBIS  Upgrade of IBIS  OngoingOngoing
–– Purchase version 4 of field unitsPurchase version 4 of field units
–– Complete new interface to AFIS after WSP upgradeComplete new interface to AFIS after WSP upgrade

•• Pilot KRONOS Timekeeping System  Pilot KRONOS Timekeeping System  OngoingOngoing
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2008 Goals (con2008 Goals (con’’t)t)
•• Increase revenues by 5% over 2007 levels  Increase revenues by 5% over 2007 levels  
•• Increase use of inmate labor an additional 5%  Increase use of inmate labor an additional 5%  
•• Add two new programs for offender reAdd two new programs for offender re--entryentry
•• Complete division restructure Complete division restructure –– hire 2nd hire 2nd 

Lieutenant position Lieutenant position ---- CompletedCompleted
•• Complete Division Manual Complete Division Manual ---- based on based on 

American Correctional Association (ACA) American Correctional Association (ACA) 
Standards ManualStandards Manual
–– Did not meet target end of 4thQ, 2008Did not meet target end of 4thQ, 2008
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2008 Goals (con2008 Goals (con’’t)t)
•• Enhance Mental Health Services for inmates to meet Enhance Mental Health Services for inmates to meet 

ACA standards ACA standards ---- CompletedCompleted
•• Attain 100% fill of authorized staffing positionsAttain 100% fill of authorized staffing positions
•• Complete Records Retention Project for Division Complete Records Retention Project for Division Not Not 

completed and ongoingcompleted and ongoing
•• Partnership with Social Security Administration to Partnership with Social Security Administration to 

capture incentive payments  capture incentive payments  Completed and ongoingCompleted and ongoing
•• Implement Keefe Cybersuite Process for inmate funds. Implement Keefe Cybersuite Process for inmate funds. 

In StudyIn Study
•• Partnership with the Judicial system in providing Partnership with the Judicial system in providing 

prisoners with access to programs which facilitate their prisoners with access to programs which facilitate their 
opportunities to reopportunities to re--enter society as selfenter society as self--sufficient, sufficient, 
contributing members  contributing members  OngoingOngoing

•• Completed 2009 Budget which provides for adequate Completed 2009 Budget which provides for adequate 
levels of fundinglevels of funding



Questions and AnswersQuestions and Answers
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