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PROJECT OVERVIEW

In July 2018 hHe Kitsap Countypepartment of Community Developmelaiunched a community
engagement pilot projedn the Manchester communityThe project aim was twofold. First, the
Department was interested in testingew engagement methods to identify a consistent
approach forconductingcommunity conversations with people that live, work, and play in
Manchester Secondhe projectwas deggned toreach a broad msssection of the community
to identify valuedcommunityassetsand perceivedissues facingylanchester The Department
selectedManchester because it is one @fght communitieswith a neighborhood orsubarea
planthat is required to be upd&d every 8yearsby state law. The Department also received
numerous requests frofrandownersto review the local development regulations.

Information collectedoy the pilot projectwill
help toinform future community planning ithe
Manchester arealn addition,Kitsap County
strivesii 2 SySarddiNRR a YR 02 y i
community engagement in the development anf
amendment oineighborhood andubareaplans
and development regulation3hispilot project
wasdesigned in a way thatill allowit to be
repeated in other local communities and provid
aconsistentapproach forconductingcommunity
conversationsn Kitsap County.

PROJECT CONTRIBUTORS

This project would not have been possible without fireject team and community membg
that participated.A special thanks to:

1 Amy Smalley and Carmen Smititerns from Western Washington UniversgyHuxley
College of the Environmewin the Peninsula

1 Eightmembers from the Kitsap County League of Women Vpters

1 County staff from the Dmartment of Community Development, Commissioners Office,
Department of Public Works, Parks Department, and DepartmeHRuafian Services;
and

1 PrincipaByrd Mr. Provost, Ms. Lawson, and Mr. Sut@mdtheir fifth-gradestudents
from Manchester ElementarycBool
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ENGAGEMENT PROCESS
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Figurel: A fivestep process allowed the project team to move from fctace interviews with community
membersto acommunitg A RS & dzNBSe (2 oNRBIFRSYy (G(KS LINR2SO0Q:

The engagementrocessoutlined in Figure vas designed to move from fa¢e-face
interviews with community members to a communityided dzNJ3Se& G2 o NRBIF RSy (GKS
reach. Thehases of engagement webgoken down as follows:

1. Pre-engagement: During thepre-engagement pase, the project team was forme@he
project teamreviewed current and historic communitgubareaplansand demographic
datafor the Manchester communityThis allowed the project team to have a basic level
of understanding about the comumity. Next, the project teandevelopeda discussion
guidethat included 15 questionandaninteractive mapping activitthat wasusedfor
the community interviews (Attachmem). Finally, the project tearheld mock
interviews to testthe discussion guidend mapping activity

2. Community Interviews: During the community intervieywhase the project team sed
a snowball approacto identify community members interested in sharing their
perspectivesMembers of the Manchester Citizen Advisory Commiftid€AC)vere
interviewed first At the end of each interview, participanigere asked to recommend
two or three peoplein the community thathey felt mayalsobe willing to share their
perspective The project team continued using the snowball approachl thé¢ same
people were recommended and responses to questions were no longer revealing new
perspectives. County staff also attended two community events (Celebrate Manchester
and the MCAC Open House) to provide an opportunity for community members to sign
up for aninterview.

3. Manchester Elementary School: During the Manchester Elementary School phase, the
project team develope@ partnershipwith the principal, stafffifth-grade studentgrom
al YOKSAGSNI 9f SYSy (i NEparén@ Kigt,2He projdctyfedm gav@S a O dzR
presentationaboutthe history of Manchester anexplored the concept afommunity.
Next, the project teanused a modified discussion guidéttachmentB) and digital
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mapping application to conau interviews with the studentsthe project team then
worked with the studentdo review the interview materials (Attachme@) andpractice
their interview skillsThe students werasked to complete an interviewith one
person in their family. fle results of the parent interviewsere presentedo the
project team, the Planning & Environmental Programs&tger, and Commissioner
Garrido.

4. Online Survey: Thisphase consisted of the project team developing an online survey
and distributing it throughout the communitylhe survey wadeveloped based on the
responses heard during theitial community interviews. The survéyintended to
broaden the reach of the projeend providemore peoplewith an opportunity to have
a voice in the conversatioifhe survey was distributed onlind\ G KS / 2dzy (& Q&
electronic notification systemextdoor,Facebook, and Manchester Elementary
{OK22f Qa St SOU NP el wefealsd ffakedl thé Maddfiestard®asti S Y @
Office, Manchester GrilManchester PubManchester LibraryManchesterMedical,
al YOKSAGSNI 2FGSNISAAGNAOGET al yOKSAaUGSNI . 2 0
[ AAKGK2dzaS / 2FFSS {{dFyRX /FTNX¥SYyQa | AN I} @
Terminal.

Based on the engagement methoadstlined abovethe project team was able to reachtotal

of 194 commurty members and actively engagéth 123 community membersgesulting ina

63% engagement ratd he survey results are not included in this engagennat®, as based on
the distribution methods explaed above, it is uncertain how many people heard about the
survey.Additionally, 14 survey participants reported that they had also participated in either a
community or parent interview. Due to the anonymity of the projebgse participants cannot

be aossreferenced and thereforeheir results are included in the survey results that follow.

Engagement Method Number of Community Number of Community
Members Reached Members Engaged
Community Interviews 62 39
Manchester Elementary 66 59
School
Parentinterviews 66 25
Community Survey 319

Tablel: The project team engaged withl2community members.

One of the project goalwasto ensue that the engagement methodeached a broadcross
section of the community. For this reasdhe projectteam tracked whichneighborhood each
participantlived in.Figure 2shows the Manchestesreabroken down intoseven
neighborhoodsFourparticipants from the parent interviewand eight surveyarticipantsdid
not provide the approximate location of their home, so the map only shows the locati$b80of
community members. In additiod,07 participantslived outside of the identified
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neighborhoods. Their perspectives were still captured in thelteshat followas the project
intended toreach people who live, work, armgday in Manchester

6/3/2019
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Figure2: TheManchester area was brokeénto seven neighborhoods and the number of community members that
participatedis shown for each neighborhootD7 community members did not live thin one of the identified
neighborhoodsbut their perspectives were still inclutlan the results that filbow.
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SUMMARY OF RESULTS

Thefour majorthemesthat emerged duringommunity conversationsm Manchestelinclude:

91 Promote Business Retention and Development ¢ Community participants expressed
that they valueexisting busesses in Manchester and waot seea more thriving and
vibrantcommercialcore that provides neighborhood businesses and sentceseet
the daily needs ofesidentsand attract visitors to sustain businesses yeaund.

1 Protect the Natural Environment ¢ It wasrepeatedly mentiond how important the
natural environment is in Manchester.itwhy many choose to live in the community
and isone of the top assetgalued by participantdMany are concerned with the impact
growth and developmentvill haveon the natural environment.

1 Manage Growth and Development ¢ Community participants are concerned with the
impactgrowth and developmenis havingn Mandester. Most participants wartb see
the level of development stay the same. Papagits that indicated they wartb see
more devéopmentwere generallyeferring to neighborhood businesses and services.

1 Increase Pedestrian Safety and Walkability ¢ Infrastructure improvements were
mentioned throughout the community conversations. Manchester is a very active
community and participantfequentlyexpressed concerns with walking and biking
safety. Participants were happy with recent road improvements in the area and wanted
to see themcontinue throughout the community.

Thegraphsthat follow display thecategorized responses to common questi@asged
throughoutcommunity conversations iNlanchester. Thsummaryof resultsis broken into

three sections: Define Your Community, Manchegteday, and Manchester Tomorrow.
Participant responses throughout the graphs are categorized by color, the community interview
responses are shown bilue, studentinterview responses arghown in yellow, parent

responses arghown in orangeandsurvey esponses are shown in greerhe survey was a

second round of engagement intended to broaden the reach of the project@udlidate or
challengethe results from the community, student, and parent intervewror these reasons,

the survey results were atyzed separately and presented on their own charts.
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Define Your Community

How long have vyou lived in Manchester?

Figure 3shows how long participanteport they havdived in the Manchester community.
Approximately36% of the parents intervieweldavelived in the communityor less than five

50
40
30
20
10

How long have you lived in Manchester?

9
8
25 n _
14 1 20
8 7 10 e
Lessthan5 5-15 Years 16-25 Years 25+ Years Do not live in
years Manchester
Interviews = Students m Parents

years, compared to
approximately 21% of the
community interview
participants. Additionally,
approximately 36% of
community interview
participants haelived in
Manchester forover 25years.

Figure3: Most of the participants have lived in the Manchester area for less than 15 years.

100
80
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40
2

o

How long have you lived in Manchester?

Less than 55-15 Yearsl6-25 Years25+ Years Do not live Prefer not
Years in to answer
Manchester

H Survey

Fgure 4 shows how long
survey participants report they
have lived in the Manchester
community. Of the survey
participants, 75% reported
they live in thecommunity,

with 21% of total participants
living in Manchester for-85
years.

Figure 4: Most of the survey participants have lived in the Manchester area for less than 15 years.
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Do you own or rent your home?

Approximately 90%f the community interviev participants approximately 76%f the

parents, as shown in Figure 5, indicatbdy own their home Figure 6 shows that

approximately 90% of survey participants own their own home. The 81 survey participants who
indicated they do not live in Manchester are not represeniteéFigure 6This is consistent with
demographic data reviewed for the Manchestentmunity. According to the U.S. Census

Bureay American Community Survey, an estimated 71.7% of houselroManchesteiown

their homein 2017 The average household size has increased from 2.57 pdrs@rd1 persons
between 2009 and 2017n total, there
arean estimated 1,866 households in

Do you own or rent your home?

et Manchester and a total population of
40 19 approximately 5,477.
20
> g 1 2
0 1
Own Rent No Response  Other

Interviews m Parents

Figure5: Approximately 84% of pacipants own their own home.

Do you own or rent your home?

250
200
100
o 10 9 5
0
Own Rent Live with  Prefer not to
family or answer
friend
H Survey

Figure 6: Approximately 90% of survey participants own their own home.
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Why do you choose to live in Manchester?

Only community interview and parent participants were asked why they choose to live in

Manchester. Miltiple reasonsvere shared and arshown in Figur&. The top response for

both groups was the natural environmerfor example several participants mentionetie

views, the water,
the beach, and the Why do you choose to live in Manchester?
mountains. .
i Quiet »2

Approximately School mm
62% of the Work 5

: House/ Property 6
'Commumty Affordability 7
Interview Proximity to Seattle 10
participants and Near Family/ Friends 12 6

Sense of Community 18 3
0
44% of the pgrents Natural Environment 24 11
responded with
0 5 10 15 20 25 30 85 40

some aspect of the
natural Interviews m Parents

environment. Figure7: 75% of participantsdicated they choose to live in Manchester because of the n

environment.

Survey participants were asked why they choose to live in Manchester. Several participants
reported multiple reasonsBecause the natural environment was the top response reported by
community and parent interviews, as shown in Figurant view protection and lack of public
beach access came up as issues facing the community, the survey separated views and access
to water from the natural environment categorligure 8 shows that approximately 63% of

survey participants choose to liie Manchester because of the views and approximately 46%
choose to live in Manchester because of access to the water. Additionally, approximately 60%
of survey participants reported they choose to live in Manchester because it is a quiet
community.
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Why do you choose to live in Manchester?

Prefer not to answer m 3
Plan on leaving mmm 10
Schools e 23
Proximity to Seattle m——————— 33
Grew up here msssss—————— 46
Affordability me—————————— 50
Near friends/family messssssssssssss——— 75
Proximity to ferry seeesssssssssssssssssssss 83
Sense of community e 00
Feels safe meeeesssssssssse——— 01
Natural environment eessssssssssssEEEEEESS—— 104
Access to water mEEEEEEEEE—— 110
Quiet I 143
Views e 150

0 20 40 60 80 100 120 140 160

H Survey

Figure 863% of survey participants indicated they choose to live in Manchester because of the views.
When you leave the community and come back, what signals to you that you are home?

This question produced

some of the most
varied responsesthe
variation in responses
to this question
highlight the
differences in the ways
that the participants
perceivetheir
community. We heard
everything from my
driveway b Colchester
Drive to seeing Seattle
from above in an
airplane.Asthe graph
shows> & h (1 KtBeN]

What signals to you that you're close to home?

No Response 8 21
Other 7 14
Wastwater Treatment Plant s2a
Manchester State Park

Port Orchard Sign 2
Movie Theater =3

PJ's Market 1=3

Light at Mile Hill and Woods1=3
Narrows Bridge =3

My street 71

9

Manchester Signs =5l
McDonald's =5 n2a
Trees 7
View 7 1=

0 5 10 15 20 25 30 85

Interviews ® Students m Parents

top category.

Examples of responses

Figure9: There was large variation in the way participsuperceive their community.

we heard in this category were:

6/3/2019
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Interviews

G5SLISYyRa 2y K2g FIN LQOS o6SSys FIN Gdz2NYyAy3 27
GCKSNBE RY¥Y V¥FT{IORBBGESNI 6KSNBE (GKS (GSYLISNI GdzZNB RN,
Gl1 dzZ3S LRYyR FyR fA3IKGAE

Students

a ¢e deer roaming in the National Forest by Wynoocheeélake

GThe house by the bus stop that is always celebrating the holidbgg have blowp

RSO2NI A2y acE

a e city of Seattle from above (when flying), seeing the National Eorest

Parents

Gae RNAODSH!Il &¢

G Saa UGN FFAOE

G/ 2YAYy3 K2YS GKNRdzZAK D2NREGXZ t 2 NI alifoN®DRadNR a l NR
and you are in Mncheste¢
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Manchester Today

Since you have been in Manchester, what is the most noticeable change?

Onlyparticipants of thecommunityand parentinterviewswere asked what the most
noticeable change has been since moving to MancheBigures 10and 11 showresponses
from communityinterview participants Approximately 62% have lived in the Manchester
communityfor more thanl15 yearsand reported multiple banges Increased growth and
development washe largest theme that came up) the following categories: increased traffic,
growth and development, downtown condos, increased residential development, struggling
businesses, and cutting down trees.

What is the most noticeable change you've seen in Manchester?

12

2 2 1

STORMWATERNCREASEDGROWTH ANIDOWNTOWN INCREASEDSTRUGGLING CUTTING SAFETY OTHER NO RESPONSE
PARK TRAFFIC DEVELOPMENT CONDOS RESIDENTIAL BUSINESS DOWN TREESCONCERNS

FigurelO: The most noticeable change reported by community interview participeagacreased growth and
development, consisting of the following categories: iaseal traffic, growth and development, downtown
condos, increased residential development, struggling businesses, and cutting down trees.

After asking the
interview participants
aboutthe most
noticeable changein
Manchester we asked
how they felt about it.
Sincegrowth and
development was a
consistenttheme, we
brokedown how
interview participants

felt about those

ChangeSFigurell Figue 11 34% of community interview participants reported they were conce
shows 12% of with the impact of the growth and development changes.

How do you feel about growth and development
changes?

M Positive

m Concerned about impact

County needs to support businesg
growth

County needs to do a better job
in regulating residential

development
m Neutral

m No Response

participants felt that growth and developmemtaspositive.Approximately34% ofcommunity
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interview participansfelt concerned about thgrowth and develoment impacts orthe
community. For examplénfrastructure impacts and environmental degradatiwere brought

up by participantsApproximatelyl6% of participants felt that the County needs to be more
supportive of business growtiWe heard the commercial permieviewprocesss expensive

and timeconsuming Whereas, 13% of participants felt that the County needs to do a better jo
regulating residential development.

Examples of responses we heard for this sfien were:

Gaz2NB K2dzaSa O2YAy3d Ays [ 2dzyieé Aa lff2Ay3 Y2
[ 2dzyié 1SSLA ONBI{1AYy3a NMzA Sa FyR Ffft2gAy3a F2NJ
G{FFSGe O2yOSNya F2NJ gl t Ay 3tonMSreSkhiferdrinRmghA @S (0 2
attheRIzo Ay adzYYSNE

dhavesenaf 20 2F odzaAySaasSa FFyR adlNldzia O2YS I yR
oGrowth and development are the biggest changes, development has not been planned well,

some changes haeen detrimental in generalpnty does not suppogchools and

infrastructures.

Gl 2dzaSa8 FRRSR AY YSAIK0o2NK22RXI AYONBFasS Ay K2
G2 GKS O2YYdzyAadeé

. SAy3a O2YLX SGSRX o6daAaAySaa aLl 0Sa N R 2dzi =z

&
(0p))

y
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Unlike thecommunity interview participants, the parentsiterview participantgave one
respon® to this question. Ot of the severparticipants that did not respondive participants
lived in Manchester for less than two years and one did not live in Manchester. Again, th
common theme was increased growth and development in the Manchester area.

What is the most noticeable change you've seen in Manchester?

Increased
Residential
Development

-

Stormwater Park Increased Traffic Unspecified Road Struggling Increased
Growth and Improvements Business Commerical
Development Development

No Response

Figurel2: Like the community interview participants, parent participants reported the most common theme was
increased growth and development.

How do you feel about growth and
development changes?

u Positive

It is inevitable, but needs
to be managed

m No Response

Figurel3: The majority oparent interview participantseported they felt
neutral or positive about the growth and impact changesy have

noticed

changesn Manchester.

Examples of responses for this question were:

GA lot of new homes makingi ONRP G RSR® aAraa (KS
A

adal yeé

ab520Yy

6/3/2019
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For the parents that indicated
growth and development,
Figure B shows how they felt
about it. Like the interview
participants there were

= Concerned aboutimpact | differences in the way parents
felt about thechanges in
el growth and development.
Approximately 11% indicated
the changes wereositive,and
the same amount indicated
they were concerned about the
impact. Approximately 34% said
they felt neutral abat the
growth and development



What assetslo you value in the Manchester community?

Each participant was asked to identifile community
assets they value in the Manchester community.
Approximately 34% ddll respondents indicated they
valued the public beach acce$aublic parks, such as
Manchester State Park and Pomeroy Park, were
mentioned by approximately 31% of participarit$ie
top responses to this question help to reinforce that t . :
naturalenvironment is valued by thesthat shared iy e A

their perspective Figurel4: A student submitted drawing of the

beach in downtown Manchester.

What assets do you value in the Manchester community?

Post Office 5

Interviews m Students m Parents

Stormwater Park 10 1x
Manchester Elementary 5 7 -3
Restaurants 11 6 |
Views 19 4
Boat Ramp/Dock 12 14 21
Library 19 14 4
Public Parks 13 9 1.
Public Beach Access 13 19 10
0 5 10 15 20 25 30 35 40

45

Figurel5: Public beach access and public parks were the top two assets reported by community members.

My favorite place in my community of Manchester

o~ Fhe ===
I /MJ(\L\M}J%\

i //:CTS) 5&.46’) / :";

T

K7 w 7

Figurel6: A sudent submitted drawing of the
beachand dockin downtown Manchester.

6/3/2019
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Survey participants were asked to identify assets they value in the Manchester community.
Several participants identified multiple assets and the responses are shown in Efgure
Approximately 79% of survey participants identified views as a community asset.

What assets do you value in the Manchester community?

Prefer not to answer 1 3
Manchester Elementary s 76
Port of Manchester = 05
Stormwater Park meessssssssssssssssssm 130
Restaurants meessssssssssssssssss—" 137
Friendly neighbors meessssssssssssssssssssm—" 154
Boat ramp/dock eeesssssssssssssss———— 165
Ferry s 166
Post Office meeesssssssssssssssssssm—— (74
Pomeroy Park meesssssssssssssssssssssmmmmms 176
Library meessssssssssssssssssssssssssss 209
State Park meeessssssssssssssssseeeseemmmmmm 219
Public beach accessmmeeeessssssssEEEEEEEEEE—— 045
Views e 053

0 50 100 150 200 250 300

H Survey

Figure 17Views and public beach accessre the top two assets reported by survey participants.

What do you think are the most important issues facing Manchester?

Only participants of the community anghrent interviews were asked what tiie¢hink are the

most important issues facing ManchestérK S LJ- NI A OA LI yiaQ NEBadLl2y aSa
use, socialinfrastructure
environment, and County

related issuesThe

categories with the top

What are the most important issues facing
Manchester?

mLand Use responses inade

m Social infrastructure (31%), land

 Infastructure use (29%), and social
Environment issues (16%).

m County

= No Response Next, each category was

m No Issues broken down to highlight

the issues discussed by
participants. Thegraphs
Figurel8: 31% of community interview and parent participants reported infrastructure that follow break down
concerns are the most important issue facing Manchester. each category to highlight
the specific issues
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discussed by commuyiand parent interview participant®articipants identified multiple
issues in the communityhen responding

Participants felinfrastructure

concerns were the most Infrastructure Issues

important issue facing Weak Cell Signal

Manchester Manyinterview Lack of Street Lightsi2
participants mentioned that Frequent Power Outagesi2
they walk, run, or bike el (M7Es et

i ; Unreliable/ Reduced Bus Servi
regularly.The biggest issue |""¢abie/ Reduced Bus Services
Road Conditions 8

in this category was walking Speeding and Traffice==8 "

and biking safety, with Walking and Biking Safety 13 7
approximately 33% of
community irterview
participantsand

0 10 20 30

Interviews m Parents

apprOX|mater 28% of Figurel9: Walking and biking safety was the top infrastructure concern repori
parent interview

participantsmentioning the lack of sidewalks and bike lanes in the Manchester community.
Increased traffic and speeding was also identified as an area of concern with approximately
21% of commnity interview participants and approrately 16% of parent interview
participantsmentioning it. Issues mentioned exclusively by community interview participants
were road conditions (approximately 21%) and unreliable bus service (approximately 13%).
Issiesbrought up exclusively by the parents were lack of investment in Manchester Elementary
School (approximately 12%), frequent power outages (approximately 8%), lack of street lights
(approximately 8%), and weak cell signal (approximately 4%).

Communityand parent

interview participants also

Lack of affordability identified varioudand use

Lack of public placest issues facing the Manchester
Lzt Sl | FEmATE] communitywhich are

View Protection 5 . . .
Sewer and Septicmgg highlighted in thegraphon the

Land Use Issues

Business retention and development 10 5 left. Therewasvariation
Impact of Growth 14 3 between the community
0 5 10 15 20 | interview participantsaand

parents in the issues they
identified. For example, the
Figue 20: Impact of growth and business retention and development greatest land use issue for

were the top land use issues reported. community interview
participants was the impact of

Interviews m Parents
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growthin Manchester. Approximately 36%f communityinterview participants, comparedb
approximately 12% of parent interview participanexpressed concern about too much

residential development and not enough roads and schools to support population growth in the
community. The greatest ared ooncern for the parents was business retention and
development. Approximately 20% were concerned with not being close to shopping areas, such
as a grocery store to pick up essentials.

Figure21 highlights the

Social Issues o
social issues that were
Resistance to Change 4 identified by_ communlty
and parent interview
LaCk Of Playgrounds fOr klds 5 partICIpantS Of greatest
Crime 5 4 concern to community

interview participants was
maintaining character and
0 2 4 6 8 10 | community involvemen
with approximately 21%
bringing this up as an issue.

_ _ — o Several participants express#uhat
Figure21: Crime and maintaining character and community invalgat ) .
were the top social issues reported. they would like to see a community

center and more involvement in

community activities. The lack of playgrounds and play areas for kids was the top concern for
parents. Approximately 20% of the parents expressed that there was not enough for kids to do
in the community ime wasanotherimportant issue brought up withgproximately 13%f
community interview participants and approximately 16% of parent interviewi@pants
mentioningconcerns with petty crime, such as car breag and mail theft.

Maintaining Character and Community.
Involvement

Interviews ® Parents

Environmental concerns were
identified predominantly by

community interview Litter Ml
participants. Approximately

Environmental Issues

_ Tree Protection 3
18% mentioned stormwater or . .
. Environmental Degredation 5
floodlng eyents as 'Fhe most Water Quality 5
Important iIssue facmg :
Stormwater/ Flooding Events 7 1

Manchester. Many of the
participantsthat mentioned
stormwater and floothg lived Interviews ® Parents

in the North neighborhood and — : , ,
. Figure22: Stormwater and flooding events were the top environmental is:
have personallgxperienced reported by participants.

0 2 4 6 8 10
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flooding damage to their homes. Water qualégd environmental degradation due to
increased developmemere brought up by approximately 13% of community interview
participants. Environmaal issues were identified by just two parents, with one mentioning
stormwater and one mentioning litter.

Community interview participants mentioned multiple concerns related to Kitsap County
government. For example, approximately 13% of community intgryparticipants were
concerned that development was not adhering to the Manchester community plan.
Additionally, approximately 8% of community interview participants expressed concern about
permits for legacy lots and their potential development. Conceetested to the County did not
come up in the interviews with parents.

County Issues

Lack of Coordination and Communication 2
Excessive Fees 2
Alaska Street Improvements 2
Legacy Lots 3
Development not Adhering to Manchester Plan 5

0 1 2 3 4 5 6

Interviews

Figure23: Community interview participants reported that development not adhering to the Manchester Plan as
the top county issue.
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Figure 24 shows survey responses to what the most important issues facing Manchester are.
Top responses from community and parent interviews were used as optiossifeey

participants to selector this question Additionally, @rticipants identified multiple issues in the
community when respondind.he top issue reported was unsafe roads, with approximately
56% of survey participants idéfying it as an issue&urvey participants were also concerned
with the lack of neighborhad businesses and services, as approximately iB2#ified this as

an issue facing the community.

What are the most important issues facing Manchester?

Prefer not to answer m 4
No Responsem 5

Stormwater control mmm 15

Lack of residential housing optionsmss 22
Homelessness mmmmm 26
Lack of affordable housingm——— 44
Lack of community spacesesss—— 53
Lack of school funding/improvementsme———— 53
Overdevelopment meeesesss———— 8]
Increase in the cost of livingm——————— 0]
Crime meesssssssssssssssss 100
Lack of neighborhood businesses/serviccsnmeeeeeeeeseeeeeeeeeeeees—— 165

Unsafe roads e 178

0O 20 40 60 80 100 120 140 160 180 200

H Survey

Figure 24Survey participants indicated unsafe roads as the most important issue facing Manchester.
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How do you feel about the level of ddepment in Manchester?

When asked how they feel about the level of development in Manchester, 41% of community

and parentinterview participants said they would like the level of development to stay the
same. Approximately 2@ of community and parenmterview participants saidhey would like

How do you feel about the level of development in
Manchester?

No response 185

Wantless = 4 2
Stay the Same 13 13
It is inevitable, but needs to be managed 10 3
Want more 11 2

0 5 10 15 20 25 30

Interviews ® Parents

Figure25: Approximately 41% of community and parent interview participants repor
they would like to see the level of development activity stay the same in Mancheste

to see the level of
developmentactivity
increase, while only
approximately 9% said
they would like to see the
level of development
decreaseParticipants that
indicated they would like
to see more development,
generally were referring
to more commercial
development.

Are you aware of the
Manchester Fuel Depot?

When participants were

asked if they were aware of the Manchester Fuel Deppproximately97% of the interview
participants were awarecompared to72% of the parent interviewparticipants Approximately
28% ofthe parents interviewed were not aware of the Manchester Fuel Depat only one

community interviewparticipantdid not respond to this question

Are you aware of the Manchester Fuel Depot?
60
50 18
40
30
20 38
10
0 7 1
Yes No No response
Interview m Parents

Figure26: 72% of community and parent interview participants repottezl were
aware of the Manchester Fuel Depot.

that the Fuel Depot had neffecton the Manchester ammunity.

6/3/2019

Out of the 56nterview
participantsthat were
aware of the Manchester
Fuel Depot, approximately
30%indicated theFuel
Depothasa positiveeffect
on the Manchester
community Compared to
approximately 34%hat
indicated that the Fuel
Depot hasa negative
effecton the Manchester
Community. Almost half,
approximately45% of
participants indicated
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How does the Manchester Fuel Depot
30 affect you?
20 13
4
10 19
13 12
0 :
Positive Negative No Affect No Response
Interview m Parents

Figure27: Most participants reported thi¥lanchester Fuel Depot did n
affect them.

Positive Effects
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Land Seeing the Shifgsnvironmentally Economic
Preservation Conscious Benefits
Interviews m Parents

Figure28: Participants reported economic benefits as the most positiv

effect of theManchester Fuel Depot

Negative Effects

8
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0
Traffic Environmental/ Damage to Unsightly
Health Cocerns Roads
Interviews

Figure29: Traffic was the top negative effect reported by community
interview participants.

6/3/2019

Of the participants that felt the
Manchester Fuel Depot had a positive
effect, 18% mentioned land
preservation and seeing the wildlife
walk through the areaApproximately
35%mentioned how they enjoy seeing
the ships come through. 12% of
participants mentioned that they
appreciatedhow environmentally
conscious the Fuel Depot iEconomic
benefits rankedas thetop positive
effect with 41%. Examples of the
economic benefits mentioned include
employmentand the bisiness it brings
to the local community, such as eating
at the local restaurantSome
participants had indicated more than
one positive effect when responding

Out of the19 participants that said the
Manchester Fuel Depot had a negative
effect, approximately 37%nentioned
short term traffic conerns related to
the Manchester tank farm
improvements Damage taoads

from large truck driving during
construction at the Fuel Depetas
mentioned by 21% of participants.
Approximately 21% of participants
expressecenvironmental and health
concerngn the case of events such as
an oil spill Approximately21% of
participants felt that the Fuel Depot
had a negative affect becausentis
unsightly,andthey should do
something to blend the tanks into the
surrounding scenery.
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Manchester Tomorrow

What do youhope Manchester looks like in 20 years?

Figure30through33 provide an overview of the responses provided by community interview
participants (blue), parent interview participants (orange), and student interview participants
(yellow).Below is a summary of what we heard from participants when they were asked what

they hope Manchester looks like in-3@ars.

Community Interview Participants

What do you hope Manchester looks like in 20

Approximately 44% of
community interview
participants indicated they would
like to seemore neighborhood
businesses and servicesthe
downtown area of Manchestdo
provide the basic needs for
residents that live in the
community. Approximately 26%
of interview participants wanted

years?
17
10 10
8
5
Additional Lively Stays the SameQuaint Village Increased
Commercial  Destination Walkability

Downtown

to see the community become a
more thriving andively

Figure30: Community interview participants indicated they would like to see

more commercial development in Manchester in the future.

destination, attracting visitors
from outsideof the community
to supportlocalbusiness

retention and developmentApproximately 26% of community interview participants indicated
they hope Manchester stays the same iny&ars. In contrast to those that warddo see

Manchester become a lively

destination, approximately 21% of
community interview participants
indicated they would like
Manchester to be a quaint village,
remaning quiet and picturesque.
Finally,approximately 13% of
community interview participats
would like to see increased
walkability in Manchester over the
next 20years.

What types of community spaces and
services would you like to see?

Community interview participants

Community CenteMore Public Beach

More Parks/Green
Spaces

Increased

Access Walkability

were also asked what type of

Figure31: Approximately 23% of community interview participants repc

community spaces and services thethey would like a ammunity center in Manchester.

6/3/2019
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would like to see in Manchester in the futurpproximately 23% of commupsiinterview
participants indicated they would like to see a community center developé#ukeifuture. In
addition,13% indicated they would like to see more public beach access and increased
walkability. Approximatelyl0% of community interview participésaid theywould like to see

What types of commercial development
would you like to see?

21

14
10

More Restaurant
Options

More Small
Businesses

Grocery Store Coffee Shop

Figure32: Approximately 54% of community interview participants reported
would like a grocery store in Manchester.

more parks and green space.

Communityinterview
participants wereasked to
identify what types of
commercial development they
would like to see in Manchester
in the future.Qut of those who
responded approximately 54%
indicated they would like to see
a neighborhood grocery store to
providenecessities for area
residens. Approximately 36% of
community interview
participants that responded

would like to see more small businesses, such as stores and boutiques providing unique gifts,
clothes, and local specialty goods. Finally, approximately 26% of community interview
participants would like to see more restaurant options and approximately 18% wanted to see a

local coffee shop.

Comnunity interview
participants were also asked
to identify what types of
housing development they
would like to see in 8
Manchester in the futureQut
of those who responded
approximately21% indicated
they would like to seenore
singlefamily housing options
Approximatelyl3% of

What types of housing development would you
like to see?

2 2

Single-Family Condos

community interview

Townhomes Multi-Family

participants that responded
would like to see more

Figure33: Approximately 21% of community interview participants reported tt
would like to see more singfamily housing in Manchester.

condos.Finally, approximatel$% of community interview participantsdicated they would
like to see more townhomes and mufaimily housing options in Manchestin the future

6/3/2019
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Parent Interview Participants

What do you hope Manchester looks
like in 20 years?

Additional
Commercial

Increased
Walkability

More Parks/Green
Spaces

Stays the Same

Figure34: Approximately 44% of parent interview participants
indicated they would like to see the Manchester community stay
same in 20years.

Approximately 44% of parent interview
participants indicated they would like to
see the Manchester community stay the
samein 20-years. Approximately 36% of
parent interview participants wanted to
see more commercial delopment in the
future. Approximately 20% of parent
interview participants wanted to see
more parks and green spaces and
approximately 16% would like to see
increased walkability in Manchester in
the future.

When asked what type of commercial development you would like to see in the Manchester

community in the future, like the

community interview participants, 32%
of parent interview participants
indicated they would also liketsee a
grocery store. Approximately 20% of
parent interview participants that
responded would like to see m®
restaurant options. pproximately16%
of parentinterview participants would
like to see moresmall businessptions
and approximatelyi% wanted to see a
local coffee shop.

development would you like to see?

Grocery Store

What types of commercial

More More Small  Coffee Shop
Restaurant  Businesses
Options

Figure35: 32% of parent interview participants reported they wot
like to seea grocery store in Manchester.

6/3/2019
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Student Interview Participants

Student interview participants
What do you home Manchester looks like in were also asked what they would
20 years? like to see happen in the
Manchester community in the
future. Approximately31% of
student interview participants
indicated they would like to see
various improvementsn
. _— Manchester. Approximately®4o of

18 17

4 5 4 student interview participants
Improvements More RecreationMore Community Don't Know Add Nothing Wanted to see a Variety Oﬁore
services recreation. Aproximately P of
Figure36: Students reported they would like to see commuinigrovements  Student interviewparticipants
and more recreation options in Manchester in the future. indicated they would like to see

more community services in
Manchester in the future A total ofnine
student interview participantindicated they
would like to see nothing new added or that
they did not know what they would like to seg
happen in the Machester community.

What types of recreation would
you like to see in Manchester?

9
Of the student interview, approximatehs5%
said they would like access to more parks an 5
green spacse. Approximatel\8% wanted 3
access to more playground3hree students More Parks/Green  Playground Indoor recreation
also indcated they would like to sedoor e
recreations optionsuch as @ommunity Figure37: Stud_ents reported they would like more parks &
arcadeor rock climbing waih Manchester in green spaces in Manchester in the future.
the future.

The student interview participants had several suggested improvements that could be made to
the Manchester community over the next 3@ars.The top three improvements highligid by
student interview participants included upgrades to the schools, clesimeets andoeaches,

and increased walkability.
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What types of improvements would you like to see?

6
4
| I B © NN ° BB ’ BN ’ e .
1
Upgrades to Cleaner Streets Increased Park Grocery store More More recycling
School and Beaches  Walkability  Improvements restaurants options

Figure38: Students reported they would like to see upgrades to the school in Manchester in the future.

Finally, the student interview participants noted that concerns with affordable housing and
homelessness in the Manchester communityolstudents mentioned that they hope more
homes are built in the Manchester area to help reduce the cost of living in the area. Two
students also mentioned that homelessness is something that should be looked at in the future
and suggested that a homelesiselter be built to provide housing for those that cannot afford

it.

What types of community services would you
like to see?
2 2
Affordable Housing Homeless Shelter

Figure39: Affordable housing and a homeless shelter were the two community
services identified by student interview participants.
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What do you hope Manchester looks like in 20 years?

Prefer not to answer | 1
No Response m 6
Stays the same m——— 44
A destination town m———— 49
More diverse and affordable housing optionsnm———— 49
Increased bus serviccnmmmmmm————— 78
Improvements at Manchester Elementary Schooimsssssssssmmms 96
More public spaces offering recreation for all ages————————— 101
Greater sense of community ————— 103
More green space and natural areas——————————— 115
More vibrant downtown HEEEEEEEEEEEEEEEE 186
Safe walking and biking area s 224

0 50 100 150 200 250

H Survey

Figure 40: Survey participamsportedthat they would like to see safe walking and biking areas and a more vibrant downtown.

What types of housing would you like to see
more of?

Mobile homes == §
Apartments m——— 23
Luxury homes m——— 5?
Tiny homes me—— 53
Townhomes ———— 0
Condos meessssssssssssmm— 6]
Small starter homes T 30
Mother-in-law units —— ] 07

0 20 40 60 80 100 120

m Survey

Figure 41: Survey participamesportedthey would like to see more mother-law units and small starter homes.
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What types neighborhood businesses and
services would you like to see more of?

Drinking establishments e 54
Daycare providers m——— 66
Healthcare services m———— 05
Boutiques m——— 100
Restaurants meesssssssssssssssssssss——— 105
Grocery stores mEEEEEEEEE—— 216
Coffee shops meessssssssssssssssssss—— 217
Bakeries mamssssssssssssssss— 2]
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Figure 42: Bakeries, coffee shops, and grocery stores were the top businesses and services reported by survey participants.

What types of recreation and public spaces
would you like to see less of?

Dog parks ma——— 94
Public parking meassssssssssss——— 136
Community center I 149
Play areas for children s 160
Public beach accessnnnmaaaaammm————————— 163
Public trails e 213
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Figure 43Survey participants reported that they wddike to see more public trails in the community.
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What types of transportation/safety improvements would
you like to see more of?

Covered bus stops mEmEEEEEESSS———— 120
Bus routes mmEEEESSS——————— 123
Street lighting I 159
Road maintenance mEmmEEEEEIIE—— 164
Crosswalk improvements e 172
Seperated bike/pedestrian pathway e 177
Wider shoulders m—— 217
Sidewalks I 232
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Figure 44: Sidewalks and wider shoulders were the top transportation/safety improveragoittsed by survey participants.

What types of community building activities would you
like to see more of?

Volunteer my time NEEEEEEES——————— 120
Neighborhood block parties m—————— 131
Participation in community organization S 159
Neighborhood safety groups ssssssS————— 163
Community events I 163
Neighbors helping neighborsasesssssa—— 199
Community beautification projects I 205
Community clean-up eventSEEEEEEE— 206
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