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Kitsap County Courthouse
Feasibility and Space Needs Assessment

INTRODUCTION

We would like to begin by thanking Kitsap County elected officials, department leadership, and
county staff for your active parficipation in this study. Over the past ten months, a significant
amount of interaction has occurred between the county stakeholders and the Thomas
Architecture Studios/HOK tfeam. Your investment in addressing both the current and future needs
in providing services to the citizens of Kitsap County gives this report a solid foundation upon which
County Commissioners can base decisions on steps needed fo address much needed
improvements to future Kitsap County facilities.

The Thomas Architecture Studios/HOK team has been tasked with providing the County with a
long-term solution to replace their existing aging courthouse with a new or renovated facility
designed to housing court and other county administrative functions in an efficient and cost-
effective manner. The study consists of several tasks:

1. Analysis of existing conditions

2. Documentation of current and future space needs

3. The development and comparison of alternative concepts that include: renovation and
additions, adaptive reuse of existing buildings and new construction

4. Construction cost estimates

5. Total Project cost Estimates

PROJECT GOALS

The study will provide Kitsap County with four different design options and cost estimates for a
new/ remodeled, or adapted facility to house the courthouse and administrative functions.
Ultimately a 5th option was also generated.

PROJECT APPROACH

The TAS/HOK team worked closely with the County Administrator as well as each department to
formulate an accurate program that reflects the current and projected needs of the courthouse,
and ultimately deliver 4 viable options, and one budget driven option for consideration. Overall
project approach also included:

o Staffing & Space Needs Assessment

e Parking Needs Assessment

e Explore Site Opftions

e Concept Drawings for Site Alternatives

¢ Construction Phasing Alternatives

¢ Preliminary Cost Estimates

* Alternatives: Advantages & Disadvantages

+ Alternatives: Concept Comparison

e Select Preferred Alternative
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SCOPE & SCHEDULE FOR NEXT STEPS (DESIGN & CONSTRUCTION)

Moving forward the Thomas Architecture Studios/HOK feam has outlined 8 key steps starting at
deciding on an option up to start of construction. By taking advantage of early decision making
the County can avoid higher escalation costs, and address some of the established deficiencies
at the current Courthouse Facility. This roughly two year process would also need to be paired
with continued coordination with the City regarding regulations and height limitations, as well as
entering intfo purchase agreements for potential nearby parcels.
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