
Kingston FAC Meeting notes 6/12/2016  6:30 to 8PM 

1.  Revised ferry schedule.  The FAC reviewed comments received at the May 8th public open house 

and those received from van pools by email.  Our recommendations are as follows: 

We do not recommend an earlier start on the first boat.   

This does not substantially improve timing for connecting to the Sounder train.  Sounder 

trains pass through Edmonds at 6:11, 6:41, 7:11, and at 8:14.  The current schedule 

allows adequate time to connect with Sounder.  The net effect of the change would be 

that riders on all trains up to the 10:10 would have more time in the station waiting for 

train.  As there is no weather protection this would impose.  The only train connection 

that would be substantially helped by the change is the 10:10 AMTRAK.  Presently the 

9:40 boat does not make the connection.  Moving that up to 9:35 allows about 5 

minutes.  As the AMTRAK station does allow shelter taking an earlier boat is a workable 

solution. 

By 12+to 4 emails from commuter riders all see this change as an imposition.  Boeing 

Van Pools they can make their shifts on the current schedule.  They comment that the 

boat often leaves late anyway so arriving earlier doesn’t appear to be a good idea. 

We understand that WSF may want to make the change to support it’s employees 

arrival at boat assignments however we don’t have any means to evaluate this. 

We do support the change for a later Saturday night/Sunday morning boat 

This got many positive comments from the community.  It may also help to address the 

peak season summer overloads by helping to clear vehicles that don’t it on to 2345 

boat.  With the Coleman dock work’s impact on ferry traffic we think it’s wise to have a 

late Edmonds sailing alternative.  There were some who use the early sailing for a 6 AM 

Boeing Saturday shift.  We don’t this however does not appear to outweigh the benefits 

and public support a late night sailing.  We recommend that Rex’s 5:15  sailing proposal 

be implemented to help with those with 6AM commitments in the 

Shoreline/Lynwood/Bothell areas. 

Since the email responses reflect the views of a limited number of riders, Walt will do an on-board 

survey of riders on the first boat and get back to the Committee with the results. 

(note:  I’ll ride the early boat Wednesday and possibly Thursday to check this out before sending this off 

this input to WSF.  I can also ride the Sat sailing as well.) 

 

2. Priorities for funds for traffic improvements.  The Olympic rejion Assistant Adminidster asked for 

input for the use of special funding for addressing SR 104 ferry traffic issues.  He gave there 

alternative strategies regarding the use of funding and the degree to which it should be used for 

preliminary work on a Lindvog Holding lot design.  The FAC decidet that his option #3 to “Set 

aside both the automated tally design and the active signing and put all the $500K toward the 

holding lot design.  Our reasons include: 

The three phased project: rerouting of SR 104 to NE 1st St, Building a Lingvog holding lot and 

rehabilitating SR 104 between the Lindvog holding lot are integrated projects design of which should be 

pursued together to the extend feasible. 



The Lindvog lot has benefits to the upcoming POF service.  This was intended as to serve both the POF 

and car ferries when it was first envisioned.  That hasn’t changed. 

With a biennial budget cycle coming up the more pre-design work that can be done the better our 

chances of looking for funding.  Often it takes several funding cycles to get approval.  Having information 

so that we are ready to capitalize on funding opportunities can save us years in getting the project done. 

The tally dispenser is a new and un proven concept.  There may be unplanned difficulties in its 

implementation that will require WSP support anyway.  We think that WSP presence when doing tally 

slips is important whether there is an automated ticket dispenser or not.  If they are taken away there 

may be negative consequences.  The most we could achieve budget cycle is design work so 

implementation may still be pushed back one or more budget cycles.  The dispenser will not likely have 

value when the holding lot is built or if reservations are implemented. 

We think that lower cost projects  (e.g. 10-15K)such as a traffic camera at the toll booths upgrading fixed 

signage which can do most of what electronic signage do, and enhancing crosswalks should be pursued 

out of maintenance funding and not come from this special funding.  The special finding ay be used to 

move forward the 104 project while maintenance funding ay not.  Given that the 104 project had 

extensive public vetting and has been a high community priority for over a decade and half we think 

pursing this is highest and best use of this discretionary funding.   

We also recommend that the cost and feasibility of restoring the currently inactive electronic sign as a 

maintenance item be revisited.  This was successful when it was operational and would serve nearly as 

well as the proposed new electronic signs.  (completed 6/15) 

3. The FAC reviewed handouts from WSF on possible Long Range Plan Strategies for Level of 

Service considerations and for Vessel building plans.  As there was no explanatory information 

we were unable to put together m comments on the information.  We have asked for someone 

to be available to answer questions when the Executive Council meets on the 28th.  Should WSF 

agree to the request committee members will provide relative questions to be asked.  That said 

our initial reaction was as follows: 

The percent boat full standard and passenger space available is not useful for our run.  It does not 

measure our overloading, It does not reflect the project growth of ridership and it will result in a lack 

capacity that impacts our local economies.  Strategies to address percent of boat full would 

adversely impact local business, tourism and commuters.  For example our overloads are in one 

direction e.g. westbound on Fridays in the summer.  Since the return trip is underloaded the percent 

boat full metric would show something like 60% loading even when there ay be a three boat wait.  

By not even measuring wait times WSF doesn’t even know the extent of the problem.   

The vessel replacement chart was not understandable.  That said it appears that the modified 

schedule appears to be the most reasonable.  Observations include: 

There does not appear to be any plans to meet the projected 47% increase in ridership 

There is no consideration of three boat service on Kingston Edmonds.  The fleet numbers 

indicate this is not a consideration.  This would be needed to accommodate projected growth 

and if three 200+ car boats were replaced with three smaller boats on our run. 

There are times where a large portion of the fleet 6 to 8 boats is in a “reliability risk” condition.  

It does not appear that WSF will be able to sustain operations in that condition. 



There is no indication of the increased maintenance funding, or service life extension program 

and increased fleet size needed so that the fleet service tempo can be sustained until the fleet is 

recapitalized. 

The plan appears to rely on shifting to hybrid electric vessels.  This appears to be engaging in a 

strategy with high program, technical, and business risks.  Given the unhealthy condition of the 

current fleet it will not likely be able to recover from the problems that are inevidible with 

pioneering new technology. 

There does not appear to be a realistic assessment of the ability of Washington yards to deliver 

replacement boats in tie to meet the planned vessel retirement dates. 

It is not clear why the Issaquah boats are being retired at 50 years. 

4. Other items 

The WSDOT survey on traffic congestion.  This on line survey ends on the 14th.  Walt will send in a 

summary of our response to the survey administrator as a response to the survey from our 

committee.  That’s after I get your feedback to these notes.  (done 6/14) 

Other 

The FerryFare will be a summary of the public input made at the public meeting.  

Walt  received input from Scott paper and WA Dept of health and will redraft a letter to Amy.  

He will send it pending comments from the committee. 

 

Post meeting notes: 

We did an on-board survey of riders on the first boats out of Kingston asking whether they supported 

the 4:45 boat change or not.  The results were: 

  Eastbound Westbound total 

Yes  73  24  97 

No  57  7  64 

Don’t Care 40  23  63 

 

We also did a survey on Saturday at the eastbound 4:55 sailing asking the question whether they 

supported moving the sailing to 5:15 in order to have a later sailing at night.  (note there would be no 

change to the first westbound sailing.  The results were: 

 Yes  10 

 No   17 

 Don’t care  8 

Note:  The boat was about 30 minutes due to delays while fueling in Seattle.  .  People against the 

change were primarily vanpool shift workers at Boeing and the Everett Naval Station. 

 

Based on the above the following recommendation was sent to WSF: 

The Kingston Ferry Advisory Committee recommends that the weekday route schedule be changed for 

an earlier departure as proposed and that the  Saturday schedule remain unchanged.  This is based on 

rider surveys and interviews.  Our recommendation not to change the Saturday sailing was based  

on survey information of the impact to riders of a changed early sailing , We were unable to obtain 



reliable information on the public benefit of a  late night and think the Saturday schedule change may 

warrant consideration in the future when better data can obtained. 


