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Solids and Liquid 
Hauled Waste 
Upgrades

Pre-SOQ Meeting

GC/CM Procurement

Kitsap County

February 15, 2024
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Agenda

• Introductions

• Project and GC/CM Background

• GC/CM Procurement Process Overview

• Request for Qualifications

• Q&A
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Andy Nelson,
Public Works Director

Dave Tucker
Assistant PWD Utilities

Kitsap County Public Works 
Project Delivery Team

RoleStaff

Project ManagerNick Martin

Operations AdvisorChris Sheridan

Capital Program 
Engineer

Anthony Burgess

Procurement SupervisorConnie Allen

Owner’s Advisor Team

RoleStaff

Project ManagerTadd Giesbrecht

OA AdvisorJason Garside

Procurement LeadHannah Fodor

Design Engineer and
Engineering Services During Construction

Project ManagerAndrew Staples

GC/CM
• Alternative Subcontractor

TBD

Outreach

RoleStaff

Outreach 
Coordinator

Lisa Edge

Equity Director Victoria Johnson

Legal Counsel

RoleStaff

Internal CounselDavid Gecas

External CounselMica Klein

Construction Management 

TBD

Click to edit text

Project and GC/CM 
Background
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Central Kitsap 
Treatment Plant
Project Location

1 Silverdale

1

2

2 Poulsbo

3 Bangor

4 Keyport

3
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202820272026202520242023

Group 1 Design
Group 2 Design

GC/CM Selection

Early Procurement

Permitting, Regulatory, 
Outreach

Construction

Group 1: Digesters, 
Thickening,
Septage

Group 2: FOG, 
Digester Rehab, 
Maintenance Building

Project Schedule

GC/CM on board at ~50-60% design
GMP 1 GMP 2
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Why Heavy Civil GC/CM and Alternative 
Subcontractor Selection?

• Approved by Project Review Committee January 26, 
2024

• Heavy Civil GC/CM

»Early involvement critical (early equipment 
procurement; constructability)

»Greater opportunity for self-perform work (manage 
schedule and quality)

• Alternative Subcontractor Selection (Electrical and 
Instrumentation Controls)

» Early EIC equipment procurement

» Manage risk related to tie-ins, system shutdowns, 
duct bank relocation
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GC/CM Procurement Process 
Overview
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Negotiate and Execute GC/CM 

Agreement

Select Preferred

GC/CM

Review and score 

Price Proposals

2-Step Procurement Process Overview

Issue RFPP and draft contract documents 

to Shortlist

Review SOQs and Identify ShortlistSite visits, RFIs, Addenda (if needed)
Issue Request for 

Qualifications

Prepare Request for Price Proposals (RFPP) and draft 

contract documents

Collaborate on Agreement

Issue Draft GC/CM 

Agreement

Prepare Draft GC/CM 

Agreement

Qualifications

GC/CM Agreement

Price Proposal

Selection

Proprietary 

Meetings

Step 1

Step 2

Scored 

Interviews

9

10



3/6/2024

6

C A R O L L O /    1 1

u
p

d
a
te

fo
o

te
r0

3
2

3
.p

p
tx

/1
1

u
p

d
a
te

fo
o

te
r0

3
2

3
.p

p
tx

/1
1

Request for Qualifications Outline

Request For 
Qualifications

Section 1. Background

Section 2. Project Overview

Section 3. GC/CM Services

Section 4. Procurement Process

Section 5. SOQ Submission Requirements

Section 6. SOQ Evaluation and Contractor 

Selection

Section 7. Conditions for Respondents

Attachments (see below for list)

Attachments:
A. Definition of Terms
B. Project Background Documents 
C. Forms for Affirmation of Compliance 
D. Draft Preconstruction Services Scope of Work
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Project Background Documents
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Step 1:  Statement of Qualifications Outline (RFQ Section 5)

Cover/Title Page

Transmittal Letter

Table of Contents

Part 1 – Executive Summary

Part 2 – Contractor Profile

Part 3 – Project Team Structure and Key 

Personnel

Part 4 – Relevant Project Experience

Part 5 – Respondent’s Approach to Executing 

Project

Appendices (see list below)

Appendices
A. Forms for Affirmation of Compliance
B. Supporting Company Documentation
C. Resumes
D. Comments on Draft Preconstructions Services Scope of 

Work (optional)
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Pass/Fail Requirements

• Bonding capacity of $100M

• Ability to provide required insurance

• Registration as General Contractor in Washington

• Experience Modification Rate (EMR) < 1.0

• Termination/failure to complete contracts

• Debarment status for public contracts

13
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SOQ Evaluation

• Part 3 – Project Team and Key 
Personnel (35 points)

• Part 4 – Relevant Project 
Experience (35 points)

• Part 5 – Approach for Project 
Execution (30 points)

• Total 100 points
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Step 2:  Anticipated Contents for Request for Price Proposals

Request For 
Price 

Proposals

Section 1. Background

Section 2. Procurement Process

Section 3. Price Proposal Submission 

Requirements

Section 4. Price Proposal and Interview 

Evaluation and Contractor Selection

Section 5. Conditions for Shortlisted 

Respondents

Attachments (See list below)

Attachments:
A. Draft GC/CM Agreement, including Division 01 Specifications 

(for Specified General Conditions)
B. Forms for Price Proposal
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Step 2:  Anticipated Contents Required for Price 
Proposals

1. Transmittal Letter

2. Price Proposal

• 2A: Price Forms 

• 2B: Support Documentation
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Step 2:  Proprietary Meetings

• Optional, Not scored, Confidential

• Purpose:  Discuss draft agreement and/or RFPP

• Changes to draft agreement or RFPP will be issued via addendum to all 
Shortlisted Respondents

17
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Anticipated Interview Evaluation

• Prepared questions provided to 
Shortlisted Respondents

• Additional Q&A

• Exercise to demonstrate team 
cohesion

• Total 70 points to be added to 
Price Proposal Score
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Price Proposal Evaluation

• Cost for Specified General Conditions

• Percent Fee

• Total 30 points for lowest Total Proposal Amount

• Higher percentages scored as follows:

• Preconstruction Services Fee (not scored, to expedite negotiations)
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Current GC/CM Procurement Schedule

Anticipated 
Date

Milestone

February 8Publish RFQ

February 15Pre-SOQ Meeting

March 7Deadline for Questions

March 14SOQ Submission Date

March 21Shortlist Selection

March 28Issue RFPP

April 15Agreement Review/ Proprietary Meetings

April 30Interviews

May 1Price Proposal Submission Date

May 6Notice of Intent to Negotiate

May 28Award Contract

�
�

Questions?

Thank you!
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Digester 
Control

Thickening

Odor Control
(Thickening)

Centrate Tank & 
Odor Control

Septage & 
FOG

Odor Control 
for Septage 

and FOG

Maintenance 
Building

Digesters

We 
should 
color 
code this 
for Group 
1 vs. 
Group 2
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Digester 
Control

Thickening

Odor Control
(Thickening)

Centrate Tank & 
Odor Control

Septage & 
FOG

Odor Control 
for Septage 

and FOG

Maintenance 
Building

Digesters

Group 1

Group 2
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