
CONTRACT AMENDMENT 
A 

KC-536-21 
CFDA#: N/A 

This CONTRACT AMENDMENT is made and entered into between KITSAP 
COUNTY, a municipal corporation, with its principal offices at 614 Division Street, Port 
Orchard, Washington 98366, hereinafter "COUNTY", and Kitsap Community 
Resources, hereinafter "CONTRACTOR." 

In consideration of the mutual benefits and covenants contained herein, the 
parties agree that their Contract, numbered as Kitsap County Contract No. KC-536-21, 
executed on 10/11/2021, shall be amended as follows: 

1. ATTACHMENT B: STATEMENT OF WORK shall be replaced in its entirety. 

Scope of Work for Hotel Voucher Program shall be added to the existing scope 
of work. 

2. ATTACHMENT C: BUDGET SUMMARY shall be replaced in its entirety. 

• Budget for new Hotel Voucher Program added as follows: 
Administration $47,872 
Operations $50,000 
Hotel LeasingNoucher $402, 128 

• Budget for additional funding for Rapid Re-Housing Program added as follows: 
Administration $95,744 
Operations $100,000 
Hotel LeasingNoucher $804,256 

Contract total is increased from $996,338 to $2,496,338. 

3. Except as expressly provided in this Contract Amendment, all other terms and 
conditions of the original Contract, and any subsequent amendments, addenda 
or modifications thereto, remain in full force and effect. 
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This amendment shall be effective upon execution by the parties. 
~ . 

Dated this -1L_ day Ao~ t , 2022 Dated this~ day Apil J , 2022 

COMMUNITY RESOURCES 

ll 
ANT ONY IVES, Executive Director 

BOARD OF COUNTY COMMISSIONERS 

KITSAP c7 MSHINGTON 

NOTPAESM 

Approved as to form by the Prosecuting Attorney's Office 
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Attachment B 

ATTACHMENT B: STATEMENT OF WORK 

Summary of Work 
Kitsap Community Resources shall manage Kitsap's Consolidated Homeless Grant-funded rental 
assistance program and the Permanent Supported Housing for Chronically Homeless Families (PSH CHF) 
rental assistance program. The CHG rental assistance program provides monthly rental assistance and 
case management to eligible households who are referred by the coordinated entry program. The 
Department of Commerce will provide qualification and eligibility requirements for the PSH CHF 
program. 

Funding for the CHG Rental Assistance program and the PSH CHF program is provided through 
Washington State, administered by the Department of Commerce, and granted to the Kitsap County 
Department of Human Services. 

Program Goals 
The overall goal of the CHG RA program and the PSH CHF program is to provide housing stability for 
households who are homeless or at-risk of homelessness and to provide them with case management to 
develop resources to regain self-sustained housing. 

The Department of Commerce determines eligible uses of funds and specific policies and procedures for 
these programs, which are listed in the Guidelines for the Consolidated Homeless Grant and are updated 
periodically. 

Scope of Work 
The following allowable uses of funds outline the elements of the scope of work, including specific 
requirements. Additional details can be found in the Department of Commerce's Guidelines for the 
Consolidated Homeless Grant. 

Program Operations 
Operations of the CHG Rental Assistance program and the PSH CHF program, including providing 
progressive engagement case management for RA-eligible households, working with these households 
to develop and carry out Housing Stability Plans. Allowable expenses include: 

• Salaries and benefits for staff costs directly attributable to the program or to the homeless system, 
including but not limited to program staff, information technology (IT) staff, human resources (HR) 
staff, bookkeeping staff, and accounting staff. 

• Office space, utilities, supplies, phone, internet, and training related to grant management and/or 
service delivery/conferences/travel and per diem. 

• Equipment up to $5,000 per grant period unless approved in advance by Commerce. 
• Intake and assessment, including time spent assessing a household, whether or not the household is 

determined eligible. 

• Housing Stability Services, including developing an individualized housing and service plan, 
monitoring and evaluating household progress, identifying creative and immediate housing 
solutions outside of the traditional homeless service system (diversion), SSI/SSDI Outreach, Access, 
and Recovery (SOAR), and assuring that households' rights are protected. 
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Attachment B 

• Housing Search and Placement Services, including services or activities designed to assist 
households in locating, obtaining, and retaining suitable housing, tenant counseling, assisting 
households to understand leases, inspections, securing utilities, making moving arrangements, and 
representative payee services concerning rent and utilities. 

• Mediation and outreach to property owners/landlords related to locating or retaining housing 
(landlord incentives). 

• Data collection and entry. 

• General liability insurance and automobile insurance. 

• Other costs as approved in advance by the County and Commerce. 

Rental Assistance 
Based on referrals from the coordinated entry program for RA-eligible households qualify clients for 
rental assistance. Based on a projection of their need, using required Commerce forms, make monthly 
payments to landlords or housing providers. Allowable expenses include: 

• Rent Payments and Other Housing Costs that must be paid directly to a third party on behalf of the 
household. 

• Monthly rent and any combination of first and last months' rent. Rent may only be paid one month 
at a time, although rental arrears, pro-rated rent, and last month's rent may be included with the 
first month's payment. Monthly rent is not time-limited. 

• Rental arrears and associated late fees for up to three months. Rental arrears may be paid if the 
payment enables the household to obtain or maintain permanent housing. If funds are used to pay 
rental arrears, arrears must be included in determining the total period ofthe household's rental 
assistance. 

• Lot rent for RV or manufactured home. 

• Costs of parking spaces when connected to a unit. 

• Incentives paid to landlords, including reimbursement for damages. 

• Security deposits for households moving into new units. 

• Hotel/Motel expenses for households if no suitable shelter bed is available, or when a hotel/motel 
unit is used as permanent housing. 

• Utilities which are included in rent. 
• Utility payments for households also receiving rental assistance. 

• Utility arrears (see utility-only assistance below) for up to three months. Utility arrears may be paid 
if the payment enables the household to obtain or maintain permanent housing. If funds are used to 
pay utility arrears, arrears must be included in determining the total period of the household's 
financial assistance. 

• Utility-only assistance (including arrears) can be provided when no other utility assistance, such as 
LIHEAP, is available to prevent a shut-off, and documented using Commerce's Utility-Only Assistance 
Form. 

• Utility deposits for a household moving into a new unit. 

• Application fees, background, credit check fees, and costs of urinalyses for drug testing of household 
members if necessary/required for rental housing. 

• Other costs as approved by the County and Commerce. 
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Attachment B 

Administration 
Allowable administrative costs benefit the organization as a whole and cannot be attributed specifically 
to a particular program or to the homeless crisis response system. Administrative costs may include the 
same types of expenses that are listed in program operations (such as IT staff and office supplies), in the 
case that these costs are benefiting the agency as a whole and are not attributed to a particular program 
or the homeless system. Administrative costs may include, but are not limited to, the following: 
• Executive director salary and benefits 

• General organization insurance 

• Organization wide audits 

• Board expenses 

• Organization-wide membership fees and dues 

• Washington State Quality Award (WSQA) expenses 

• General agency facilities costs (including those associated with executive positions) such as rent, 
depreciation expenses, and operations and maintenance 

All amounts billed to administration must be supported by actual costs. If actual costs in the contract 
period for CHG meet the budget cap, that amount may be charged in equal monthly amounts. 

• Billed directly such as IT services that are billed by the hour. 

• Shared costs that are allocated directly by means of a cost allocation plan. 

• Costs related to executive personnel such that a direct relationship between the cost and the 
benefit cannot be established must be charged indirectly by use of an indirect cost rate which has 
been appropriately negotiated with an approved cognizant agency or by use of the 10 percent de 

minimus rate. 

Evaluation 
These programs should be considered "works in progress," with frequent internal evaluations to make 
necessary adjustments to ensure the efficacy of the programs. In addition, periodic "check ins" with 
partner agencies should be used to ensure that those partnerships support the efficacy of the programs 
and that they are working for all parties. 

• Implement program evaluation tools to measure client satisfaction and program effectiveness. 

• Submit quarterly reports to Kitsap County. Provide additional reports and data as requested by 
Kitsap County. 

• Annual on-site monitoring and evaluation by the County. 
• Periodic monitoring and evaluation by the Washington State Department of Commerce. 

Expectations of Contractor 
• Flexibility- these programs are works in progress. Policies, procedures and tools will need to be 

adjusted and refined over time. 
• Collaborative Approach - t~e provider(s) must have the ability to build and maintain strong and 

effective working partnerships homeless service providers, housing providers, and landlords. 
• Communication - staff must have the ability to communicate how the system works to both 

homeless people, providers, and the public. 
• Objectivity- successful operation of the programs requires that the provider use consistency and 

fairness in applying all policies and procedures and use of tools. 
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Attachment B 

• Problem Solving - the program provider must embrace a problem-solving approach to ending 
homelessness. To be effective, the provider must employ staff who are skilled at problem-solving 
and understand how to adopt a strengths-based and client-centered approach to all aspects of 
service delivery. 

• Housing First -the organizational mission and philosophy of the provider must be aligned with 
Housing First principles: everyone is housing ready and there should be minimal barriers or service 
participation requirements imposed on homeless people as a condition of entering housing. 

• Systems Thinking -the Program is an essential component of the County's homeless response 
system. To successfully operate the Program, the selected provider must embrace a systems
thinking approach. 

• Data-informed - the data collected will be used for ongoing and continuous system improvement. 
The provider must have strong commitment to data quality and a willingness to make data-informed 
decisions. 

Performance Measurement 
The following outcomes/outputs will be used to assess the performance ofthe rental assistance 
programs: 
• Destinations of clients when they exit the program 
• Returns to homelessness within two years of exiting the program to a stable housing situation 

Additional performance measures may be added, or the above performance measures may be modified, 
with agreement between the County and the Program provider. 

Hotel Voucher Program 
Management of a new Hotel Voucher Program, which will provide short-term hotel vouchers and 
intensive housing stability case management to eligible households who are referred by the coordinated 
entry program. 

The funding for this program is provided through a grant from the Washington State Department of 
Commerce to Kitsap County. This grant is governed by Commerce's Consolidated Homeless Grant 
Guidelines, which outlines household eligibility and allowable use of funds. 

The Washington State Department of Commerce Consolidated Homeless (CHG} Guidelines are available 
at this link: https://www.commerce.wa.gov/serving-communities/homelessness/consolidated
homeless-grant/ 

Additional information about the hotel voucher funding and program is available at this link: 
https://deptofcommerce.app.box.com/s/ejry277s21jmz01sycxcgd2pv2kthrp3/file/839961807248 

Program Goals 
The overall goal of the Hotel Voucher program funds is to reduce homelessness through providing safe 
temporary housing as a stepping stone to stable permanent housing. The program is intended to 
include intensive housing stability case management, permanent housing location assistance, system 
navigation assistance, evaluation of needs, connection with resources, relationship-building, and conflict 
resolution with hotel owners. 
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Attachment B 

The Department of Commerce determines eligible uses of funds and specific policies and procedures for 
the Hotel Voucher program, which is included in the Guidelines for the Consolidated Homeless Grant 
and updated periodically. 

The following allowable uses of funds outline the elements of the scope of work, including specific 
requirements. Additional details can be found in the Department of Commerce's Guidelines for the 
Consolidated Homeless Grant. 

Program Operations 
Operate the Hotel Voucher Program, including providing hotel vouchers and intensive case management 
for eligible households, working with these households to develop and carry out Housing Stability 
Plans. Components of this program should include: 

• Development and/or expansion of a hotel voucher program, wherein arrangements would be made 
in advance with various hotels to accept vouchers or some sort of payment agreement in exchange 
for providing rooms at a reasonable rate for households participating in this program. 

• Ideally the program would include agreements with multiple hotel owners/operators throughout 
Kitsap County to develop short-term temporary beds available as needed in different geographic 
areas of the county. 

• Building relationships with hotel owners to engage them in this program and to resolve potential 
conflicts with program households as they arise. 

• This program should take referrals exclusively through the coordinated entry system. 
• This program should work to coordinate with other funding sources that could provide additional 

and/or future assistance for households enrolled in the hotel voucher program. 

• Vouchers should be negotiated for fixed time increments, such as a week or a month. 
• Households should be referred for a specific length of time for the voucher. 
• These hotel vouchers should be prioritized for households who are currently unsheltered and 

moving inside. 
• Providing intensive case management support for program households to make the adjustment 

from living outside to living in a temporary hotel room situation. 
• Case management should include working with households to identify needs, resources, 

opportunities, and next steps through development of a Housing Stability Plan. 
• Case management support should include housing location assistance for households' next housing 

situation (after the hotel voucher), connection with resources and benefits, referrals for behavioral 
health resources, and conflict resolution with hotel owners/operators. 

Allowable expenses include: 

• Salaries and benefits for staff costs directly attributable to the program, including but not limited to 
program staff, information technology (IT) staff, human resources (HR) staff, bookkeeping staff, and 
accounting staff. 

• Office space, utilities, supplies, phone, internet, and training related to service 
delivery/conferences/travel and per diem. 

• Intake and assessment, including time spent assessing a household, whether or not the household is 
determined eligible. 

• Housing Stability Services, including developing an individualized housing and service plan, 
monitoring and evaluating household progress, identifying creative and immediate housing 
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Attachment B 

solutions outside of the traditional homeless service system (diversion) and assuring that 
households' rights are protected. 

• Housing Search and Placement Services, including services or activities designed to assist 
households in locating, obtaining, and retaining suitable housing, tenant counseling, assisting 
households to understand leases, inspections, securing utilities, making moving arrangements, and 
representative payee services concerning rent and utilities. 

• Mediation and outreach to hotel owners related to locating or retaining housing. 

• Data collection and entry. 

• General liability insurance and automobile insurance. 

• Other costs as approved in advance by the County and Commerce. 

Hotel Voucher Assistance 
Based on referrals from the coordinated entry program for eligible households qualify clients for hotel 
voucher assistance. Allowable expenses include: 

• Hotel voucher payments that must be paid directly to a third party on behalf ofthe household. 
• Hotel voucher expenses may only be paid one month at a time. 

• Costs of parking spaces when connected to a unit. 

• Incentives paid to hotel owners, including reimbursement for damages. 

• Security deposits. 

• Additional fees if necessary/required for household to participate in the hotel voucher program. 

• Other costs as approved by the County and Commerce. 

Administration 
Up to 10 percent of the funding over the course of the grant period may be used for 
administration. This limit must be reconciled before the end of the grant period. 

Allowable administrative costs benefit the organization as a whole and cannot be attributed specifically 
to a particular program or to the homeless crisis response system. Administrative costs may include the 
same types of expenses that are listed in program operations (such as IT staff and office supplies), in the 
case that these costs are benefiting the agency as a whole and are not attributed to a particular program 
or the homeless system. Administrative costs may include, but are not limited to, the following: 
• Executive director salary and benefits 

• General organization insurance 

• Organization wide audits 

• Board expenses 

• Organization-wide membership fees and dues 

• General agency facilities costs (including those associated with executive positions) such as rent, 
depreciation expenses, and operations and maintenance 

All amounts billed to administration must be supported by actual costs. If actual costs in the contract 
period for CHG meet the budget cap, that amount may be charged in equal monthly amounts. 

• Billed directly such as IT services that are billed by the hour. 

• Shared costs that are allocated directly by means of a cost allocation plan. 

• Costs related to executive personnel such that a direct relationship between the cost and the 
benefit cannot be established must be charged indirectly by use of an indirect cost rate which has 
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Attachment B 

been appropriately negotiated with an approved cognizant agency or by use of the 10 percent de 
minimus rate. 

Evaluation 
This program should be considered a "work in progress," with frequent internal evaluations to make 
necessary adjustments to ensure the efficacy of the programs. In addition, periodic "check ins" with 
partner agencies should be used to ensure that those partnerships support the efficacy of the programs 
and that they are working for all parties. 

• Implement program evaluation tools to measure client satisfaction and program effectiveness. 
• Submit quarterly reports to Kitsap County. Provide additional reports and data as requested by 

Kitsap County. 
• Annual on-site monitoring and evaluation by the County. 
• Periodic monitoring and evaluation by the Washington State Department of Commerce. 

Additional Program Requirements 
Comprehensive program requirements are described in the Commerce CHG Guidelines. These program 
requirements include, but are not limited to: 

• Program participation with the County's coordinated entry program, the Housing Solutions 
Center 

• Provision of low-barrier services 

• Protection for victims of domestic violence, dating violence, sexual assault, or stalking 
• Data collection and entry of client data into the Homeless Management Information System 

• Ensuring that client consent requirements are met, including anonymous records 
• Ensuring that there is no duplication of benefits for clients served in this program 

• Use of CHG eligibility and program forms 

Risk Assessment, Monitoring, and Reporting 
The hotel voucher program sub-contractor will undergo a county contracting risk assessment process 
within 6 months of executing the sub-contract. Kitsap County will also conduct period monitoring and 
program evaluation in compliance with CHG Guidelines. 

The hotel voucher program should be considered a "work in progress," with frequent internal 
evaluations to make necessary adjustments to ensure the efficacy of the programs. In addition, periodic 
"check ins" with partner agencies should be used to ensure that those partnerships support the efficacy 
of the programs and that they are working for all parties. 

The contractor should: 

• Implement program evaluation tools to measure program effectiveness; 
• Submit quarterly reports to Kitsap County and provide additional reports and data as requested by 

Kitsap County; and 
• Expect periodic monitoring and evaluation by the County and the Department of Commerce. 
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Performance Measurement 
Performance measurement for the hotel voucher program will be determined by the Department of 
Commerce. 
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Attachment C 

ATTACHMENT C: BUDGET SUMMARY 

Contractor: Kitsap Community Resources 

Contract Number: KC-536-21-A 

Time Period: July 1, 2021 - June 30, 2023 

Previous 
Amendment 

Current Cost Category Fund Source 
Budget 

Changes this 
Budget Contract 

Original RRH Funding (RRH1) 07/01/2021 - 06/30/2023 

RRH1 
Consolidated 

Administration 
Homeless Grant $81,575.00 N/A $81,575.00 
- 1132 

RRH1 
Consolidated 

Rental Assistance 
Homeless Grant $421,373.00 N/A $421,373.00 
- 1132 

RRH1 Consolidated 
Program Operations for Homeless Grant $242,165.00 N/A $242,165.00 

Rental Assistance - 1132 
Permanent Supportive Consolidated 
Housing for Chronically Homeless Grant $180,000.00 N/A $180,000.00 

Homeless Families - 1132 

Program Operation for 
Consolidated 
Homeless Grant $71,225.00 N/A $71,225.00 

PSH CHF 
- 1132 

Additional RRH Funding (RRH2) 01/15/2022 - 06/30/2023 
RRH2 Consolidated 

Administration Homeless Grant N/A $95,744.00 $95,744.00 
- 1132 

RRH2 Consolidated 
Operations Homeless Grant N/A $100,000.00 $100,000.00 

- 1132 
RRH2 Consolidated 

Rent for Rapid Re- Homeless Grant N/A $804,256.00 $804,256.00 
Housing - 1132 

New Hotel Voucher Funding 01/15/2022- 06/30/2023 
Consolidated 

Administration Homeless Grant N/A $47,872.00 $47,872.00 
- 1132 
Consolidated 

Operations Homeless Grant N/A $50,000.00 $50,000.00 
- 1132 
Consolidated 

Hotel LeasingNoucher Homeless Grant N/A $402,128.00 $402,128.00 
- 1132 
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Budget Total $996,338.00 $1,500,000.00 $2,496,338.00 

CONTRACT TOTAL $996,338.00 $1,500,000.00 $2,496,338.00 

Line items changes must be requested in writing and require Kitsap County approval. 

Reimbursement requests/invoices for Consolidated Homeless Grant funds must be 
submitted through the CHG reimbursement process. 
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