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ATTACHMENT B
2018 NARRATIVE TEMPLATE FOR NEW GRANT PROPOSALS

MENTAL HEALTH, CHEMICAL DEPENDENCY, AND THERAPEUTIC COURTS RFP
KITSAP COUNTY HUMAN SERVICES DEPARTMENT

1. Organizational Capacity

A. Organizational Governance

Agape Unlimited is a non-profit agency governed by a nine member Board of
Directors. The Agape Unlimited Board meets monthly on the second Monday of
each month, as needed, convening a minimum of four times per year (quarterly)
per the Agape Unlimited Board of Directors By Laws. Officers of the Board are
the President, Vice President, Secretary, and Treasurer with the remaining seats
as chair persons. Our Board members have a vast amount of experience and all
members provides a unique skill set that is utilized within the organization where
needed.

The Board is active and supports Agape’s Strategic Plan with current work
focused on beginning the 2018 plan. The upcoming plan includes development
of new programs, securing new funding and contracts, an overall increase of
clients/tenants, utilization of available building space, and support for Agape’s
overall mission.

Agape staff management structure consists of an Executive Director and
Assistant Director. The agency is organized by departments with leadership staff
as follows: Business Director, Treatment Director, Director of the Parent Child
Assistance Program (PCAP), Childcare Director, and Housing Coordinator.

The Agape Business Director has over 25 years’ experience and is responsible
for the financial oversight of the organization. Her qualifications include extensive
experience in business management, full cycle accounting, executive level
finance in non-profit organizations, both governmental and quasi-governmental;
agency budgeting, fiscal audits, contract management/reporting, and financial
quality assurance.

The Agape Unlimited Administrative Assistant assists the Business Director with
the daily financial functions of the Agency including accounts payable, accounts
receivable, payroll processing, contract billing, and patient billing.

The Agape Unlimited Board Treasurer and Finance Committee provide quarterly
review and verification of reconciliations, accounts receivable/payable records,
and revenue/expenditures to ensure compliance with Agency budget and



contract requirements. A report is presented by the Finance Committee to the
Board of Directors on a quarterly basis.

Clarke Whitney, P.S. Accounting Firm performs annual audits and the Board of
Directors is responsible to review and approve the annual fiscal audit. The
December 31, 2015 Fiscal Audit revealed no findings, no disallowed costs or
questionable costs and/or administrative findings. Clarke Whitney, CPA, Inc.
summary reports, “In our opinion, the financial statements referred to above
present fairly, in all material respects, the financial position of Agape Unlimited as
of December 31, 2015, and the changes in its net assets and cash flows for the
year then ended in accordance with accounting principles generally accepted in
the United States of America.”

B. History of Project Management

Agape' Unlimited has a 30-year history of successfully managing multiple social
service programs that include multiple renewed contracts within Kitsap County
and Washington State agencies and management of an annual budget over $1.6
million dollars and expected revenues estimated at $1.9 million. Each Agape
program is managed for budget adherence, funding requirements and
deliverables within the timeline of project performance. An accounting of services
is submitted monthly for processing and payment to each contract holder.
Current project managed programs include: Department of Behavioral Health
and Recovery (DBHR), Salish Behavioral Health Organization (SBHO), Kitsap
County Family Drug Court (FDDC), The Parent-Child Assistance Program
(PCAP), Child Administration Service (CA), Housing and Urban Development
(HUD), Pregnant Parenting Women (PPW), Kitsap County Homeless Housing
and Affordable Housing (AHGP & HHGP), and childcare services.

Agape' Unlimited has a well-documented history of providing excellent services
on a limited budget. The staff has been able to successfully forecast program
costs, access resources, navigate emergent budgetary changes and succeed
within ongoing economic constraints. Financial and Program Management audits
consistently reveal adherence to the highest program standards. Agape has
been encouraged by both the Salish Behavioral Health Organization and Kitsap
County Therapeutic Court representatives to pursue this additional responsibility
entailed with the Juvenile Therapeutic Courts.

With the closure of Cascade Recovery Services, Silverdale, in March 2016,
Kitsap County Family Drug Court lost its treatment provider. At the time, Agape’
Unlimited immediately agreed to provide a bridge in services to ensure that
participants continued to receive timely, effective and meaningful treatment. Five
months later, Agape' Unlimited became the contracted Kitsap County Family
Drug Court treatment provider. During this 2016-2017 period, the Family Drug
Court has grown 66% percent, reaching full capacity in October 2016. In addition,



under Agape project management, Family Drug Court Program has experienced
100% retention and demonstrated a successful graduation rate.

C. Staffing Capacity

The Honorable Melissa Hemstreet: Following her appointment to the bench in
July 2015, Judge Hemstreet has assumed duties to include presiding over Kitsap
County Juvenile Therapeutic Courts. Judge Hemstreet earned her Juris
Doctorate degree from Willamette University College of Law and she was
admitted to the Washington State Bar Association in 1998. Prior to her judicial
appointment, Judge Hemstreet was in private practice in Kitsap County. She has
owned her own law firm and represented criminal and family law litigants. [n her
role with the therapeutic courts, she presides over weekly pre-court staffing and
hearings, oversees the annual review of program functioning, and leads team
meetings. (.10 FTE)

Deputy Prosecuting Attorney Julie Gaffney: Member of the therapeutic court
teams since 2004, Ms. Gaffney reviews participant eligibility and prepares court
orders and contracts for each participant in the therapeutic courts; participates in
pre-court staffing and recommends incentives or sanctions; attends weekly court
hearings; initiates and litigates termination proceedings and recommends the
dismissal of charges after successful completion of the program. (.20 FTE)

Defense Attorney Mark Randolph: Member of the Juvenile Drug Court (JDC)
team since the program'’s inception in 1999, Mr. Randolph has had extensive
training and experience as drug court public defender with experience
addressing co-occurring disorders, overseeing adolescent chemical dependency
assessment, counseling and relapse prevention; coordinating the entrance into
Juvenile Drug Court and for advising participants on meaning and consequences
of entering the program. He also participates in pre-court staffing. (.20 FTE)

Defense Attorney Stephen Greer: Member of the Individual Treatment Court
(ITC) team since 2008, Mr. Greer is former legal advisor and counsel to Kitsap
Juvenile Court Services Officers and has served as public defender in mental
health and drug/alcohol civil commitments. He coordinates entrance into ITC;
advises participants on meaning and consequences of entering the program,
participates in pre-court staffing. Relevant training includes participation in the
National Association of Drug Court Professionals Conference. (.20 FTE)

Court Services Officer David Hawkins: Employed with Juvenile Services since
1999, Officer Hawkins has extensive experience working with high-risk youth in
the crisis residential program and on probation. He is a member of JDC team
since 2012: maintains weekly contact with each participant to ensure compliance
with court-ordered obligations, including urinalysis testing to monitor abstinence;
meets weekly with the JDC team and the Kitsap Adolescent Recovery Services



(KARS) counselors for formal staffing. He maintains local contacts with recent
participation in two local drug court conferences (1.0 FTE)

Mental Health Therapist, Kitsap Mental Health Services: David Secrest, MA,
CMHS: Certified in Washington State and a Child Specialist, Mr. Secrest has
specialized in diagnosing and treating children, teens and adults for more than 15
years. He earned a Master's Degree in Counseling from George Fox University
and worked for more than 8 years in community mental health as a therapist and
Designated Mental Health Professional. He is currently a managing partner and
the president of MCS Counseling Group, LLC, located in Silverdale and serves
as the ITC therapist for Kitsap County Juvenile Court. (.75 FTE)

Agape' Unlimited Executive Director/ Chemical Dependency Professional
Sara Marez-Fields: Ms. Marez-Fields has 13 years’ experience in the substance
abuse treatment field as a Chemical Dependency Professional and seven years’
experience as an Administrator. She is responsible for ensuring Agape
programs adhere to contract requirements and oversees the work of 26 staff
members with ultimate responsibility for the oversight of all programs, personnel
and day-to-day operations. Professional experience and training includes human
resource management, program development and leadership, mentoring,
facilitating intensive outpatient and Level 1outpatient treatment, MRT, Drug Court
and Seeking Safety trauma informed care. Ms. Marez-Fields has conducted both
in and out of custody assessments, provides service plan reviews, oversees
discharges and provides file reviews, clinical supervision, and training of staff
counselors, trainees and interns in both adult and adolescent outpatient
treatment settings. (.10 FTE)

Agape' Unlimited Treatment Director/ Chemical Dependency Professional
Kathleen Duncan: Ms. Duncan has thirteen years” experience treating
individuals with substance use disorders and four years’ experience in her
current role of Treatment Director. She eamed her Master's Degree in
Management /Human Relations at Webster University and a Chemical
Dependency Professional certificate at Pierce College. Her experience includes
facilitating intensive outpatient, outpatient, MRT, Drug Court and ADIS groups;
conducting in and out of custody assessments, service plan reviews and
discharges; file reviews, clinical supervision and training of staff counselors,
trainees and interns in adult/ co-occurring/ adolescent outpatient settings. Since
June 2017, she has been working with the Kitsap County Juvenile Therapeutic
Drug Court to provide supervisory oversite of adolescent substance use disorder
treatment services. (.25 FTE)

Agape' Unlimited Adolescent Counselor/ Chemical Dependency (CDP)
Professional Kira Dorsey: Ms. Dorsey has been employed at Agape’ Unlimited
since 2014 as a certified Chemical Dependency Counselor in the state of
Washington. Prior experience includes work as a Para-educator with the Central
Kitsap School District and work with the Kitsap Achievement Program (KAP). In
addition to her CDP, Ms. Dorsey holds a B.A. in Criminal Justice with a



specialization in Forensic Psychology from Seattle University. She is currently a
member of the Kitsap County Juvenile Therapeutic Drug Court team serving as
treatment consultant and providing adolescent assessments, individual
counseling and group therapy counseling to court involved youth. As a CDP, she
employs evidence-based treatment models including the Matrix Model and
Seeking Safety (for trauma victims). She has recently qualified to facilitate MRT.
(.50 FTE)

Agape’ Unlimited Adolescent Counselor/ Chemical Dependency
Professional Trainee Rebecca M. Carr: Ms. Carr obtained a Master's Degree
in Mental Health Counseling from Antioch University in 2008. She has over eight
years' experience working with adolescents and developed and implemented
adolescent substance use disorder treatment programs at Cascade Recovery
Center and Suguamish Wellness Center. While employed with the Suquamish
Tribe, she received training and participated in the 2008 - 2009 Kitsap County
Drug Court for both youth and adults. Ms. Carr currently conducts adolescent
assessments, and provides individual counseling sessions and group therapy
counseling to court involved youth. Her experience working with youth in the
community has been instrumental in creating liaison relationships with other
organizations committed to reducing the incidence and severity of chemical
dependency and/or mental health disorders in youth. (.50 FTE)

Project Director Samantha Lyons: Ms. Lyons has managed treatment court
programs since 2002 when she served as the Clinical Director for The Brooklyn
Treatment Court, in Brooklyn, New York. She earned a Master's Degree in
Forensic Psychology from John Jay College of Criminal Justice and holds a BA
from UCLA. Ms. Lyons has served as the Treatment Court Manager in Kitsap
County since October 2013 and is responsible for all operations, quality control,
clinical supervision, and financial management of the five treatment court
programs in Kitsap County, including the JDC and ITC courts.

2. Community Needs and Benefit

A. Needs Assessment and Target Population

Over the past several years, Kitsap County has experienced a significant
reduction in substance abuse treatment options for adolescent individuals with
the closure in March 2016 of Cascade Recovery in Silverdale and the June 2017
closure of Kitsap Adolescent Recovery Services. In response to multiple requests
from Kitsap County school district representatives, juvenile probation counselors,
Children’s Administration social workers, area mental health counselors and
families impacted by adolescent substance use, Agape' Unlimited has expanded
its outpatient treatment services to include a separate and age appropriate
adolescent treatment program to address this unmet need and gap in services.



To date, Agape’ began providing urinalysis testing for county school district
students early in 2017. In March 2017, Agape’ began providing adolescent
substance use assessments and individual counseling for youth ranging from
age 13 to 18 years of age. Our first adolescent treatment group met on June 29,
2107. At this time, Agape has the capacity to provide Level 2.1 Intensive
Outpatient services for nine youth, ages 13 to 18, and Level 1 Outpatient
services for 27 adolescents per month. Our goal is to increase services with
treatment provided to 45 youth from January 1, 2018 through December 31,
2018.

Historically, Kitsap County Juvenile Therapeutic Drug Court had the capacity to
provide treatment to 25 adolescents; however, reports from Kitsap County
Juvenile Therapeutic Drug Court indicate that up to 30 adolescents are in need of
treatment services within Kitsap County at any given time. Olympic Educational
Service District (OESD) 114 indicates county school districts report a collective
need for a minimum of 10 assessments per month. Agape’s goal is to respond to
this need by providing age appropriate assessment for all youth referred by the
Kitsap County Juvenile Therapeutic Drug Court. Assessment will be followed by
substance abuse treatment for up to 36 adolescents at a time. Treatment will
utilize evidence based curriculum including the Matrix Model for Teens and
Young Adults, the Change Companies Interactive Journaling program and Moral
Reconation Therapy (MRT).

According to the Fall 2014 Washington State Healthy Youth Survey (the most
recent available), five percent of Kitsap County 10™and 12" grade students
report abusing of prescription pain medications with the intent to get high. Eight
percent of youth report misuse (taking someone else’s prescription). Six percent
of 10" graders report heavy use of marijuana with the percentage rising to 10%
of 121" grade students. Overall, 20% of 10" graders report consuming marijuana
in the past month and 26 % of 12" graders report past month use. Thirteen
vercent of 10" graders and 23% of 12" grade student report problem or heavy
drinking. (http://adai.uw.edu/wastate/)

This is a significant problem with implications across systems and life domains.
The National Council on Alcoholism and Drug Dependence (NCADD) reports,
“Four of every five children and teen arrestees in state juvenile justice systems
are under the influence of alcohol or drugs while committing their crimes, test
positive for drugs, are arrested for committing an alcohol or drug offense, admit
having substance abuse and addiction problems, or share some combination of
these characteristics.” NCADD goes on to report, “The use of alcohol and drugs
can negatively affect all aspects of a person’s life, impact their family, friends and
community, and place an enormous burden on American society. One of the
most significant areas of risk with the use of alcohol and drugs is the connection
between alcohol, drugs and crime. Alcohol and drugs are implicated in an
estimated 80% (percent) of offenses leading to incarceration in the United States
such as domestic violence, driving while intoxicated, property offenses, drug
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offenses, and public-order offenses. (https://www.ncadd.org/about-
addiction/alcohol-drugs-and-crime)

There is a great need to address the relationship between substance abuse and
criminal behavior in Kitsap County. Agape' Unlimited is committed to reducing
recidivism related to substance use by providing evidence-based, best practice,
integrated care. The Agape adolescent treatment program currently fills a portion
of the gap by providing local outpatient care and out-of-area inpatient referral
services. To expand services, we have identified two dedicated chemical
dependency specialists and two supervisors to serve the juvenile detention
facility, to serve Individualized Treatment Court and who will also be available for
consultation to probation counselors dealing with the general probation

population.

. Outreach ,

In the short time that Agape' Unlimited has been providing adolescent services;
there has been concerted effort to collaborate with community partners that has
included staff attending relevant community meetings and with extensive meeting
and communication with organizations that serve adolescents. A brochure
highlighting Agape' Unlimited’s adolescent services was been created and widely
distributed to collaborative parties. Agape supervisors and counselors have met
with Kitsap County Juvenile Court and Probation Services staff and provided
information and tours of our facility and program. We have, and will continue to,
sought to establish close working relationships with Kitsap County school district
representatives, Juvenile Probation counselors, Children’s Administration social
workers, mental health counselors, families and inpatient service providers.
Agape Unlimited will continue to work diligently in obtaining partnerships with all

agencies that have exposure to the target population.

_ Link between Community Need and Strategic Plan

Kitsap County has experienced a significant reduction in youth chemical
dependency treatment services due to the closure of Cascade Recovery's
Silverdale adolescent services and the Kitsap Adolescent Recovery Services
program. At this time, there is no county contracted program to support youth
involved with the juvenile justice system.

The 2017 Behavioral Health Strategic Plan indicates expansion of Behavioral
Health in the county Juvenile Detention Center. Agape will provide assessments
to incarcerated youth and provide appropriate substance use disorder treatment
upon their release. Agape will meet the priority of providing behavioral health
services to adolescents that are in need of Kitsap County Juvenile Therapeutic
Drug Court supervision. By providing these services, we anticipate reaching the
goal of reducing the number of youth who recycle through our criminal justice
system and reduce the number of youth who use costly interventions including
hospitals, emergency rooms and crisis services.



Agape also recognizes the priority of expanding hours and level of outpatient
substance use disorder treatment and will double our available group capacity
and expand previous Level 1 only services to both Level 1 and 2.1 services.

The Agape' Unlimited Adolescent Treatment Program aligns with strategic goal to
“improve the health status and wellbeing of Kitsap County residents.” Agape
intervenes in the lives of the highest risk youth in our community, providing
services o prevent the progression of substance abuse and other antisocial
behavior that can shape adult behavior. Agape is committed to improve the
health status and wellbeing of Kitsap County adolescents by addressing
problematic substance use among our youth before it becomes an entrenched

lifestyle.

3. Project Description

A. Project Design
The Agape' Unlimited Adolescent Treatment Program has been designed to
provide treatment to youth in the juvenile justice system with diagnosed
substance use disorders. Current and targeted clients include participants in
Juvenile Therapeutic Courts (Drug Court and individualized Treatment Courts),
youth on traditional probation, youth in Diversion programs, incarcerated youth,
and at-risk youth under the juvenile court jurisdiction.

Agape Unlimited Youth Treatment Services/ Kitsap Juvenile Therapeutic Courts
Project will consist of:

1 45 individuals who will receive substance abuse treatment, which will include
but is not limited to: assessment, referral, Intensive Outpatient and /or,
Outpatient treatment using evidence based curriculum (i.e. Matrix model,
MRT, The Change Program), case management, Relapse Prevention
services, urinalyses testing and monitoring.

2. Participant incentive program, to encourage/reward periods of time when the
individual is sanction free, provides clean urinalysis and has no issues at
home or school and is in compliance with treatment.

3. Family activity program to involve the family in healthy activities while
providing education on support for their youth.

4. Short term transportation services, for the youth to get to treatment, school,
appointments, urinalysis testing, court hearings, NA/AA meetings and,
supportive activities, as well as services to help with fong term transportation
planning.

Outpatient substance abuse treatment (Level 1 and 2.1) is available immediately
at our agency. We anticipate beginning MRT, Change Company Interactive
Journaling, Youth/Parent incentive Program, a Family Activity Program, and
transportation assistance in January, 2018.



B. Evaluation
We will utilize data from Kitsap County Juvenile Department to track if enrolled
youth have committed new crimes while in program services. Agape Unlimited
will provide urinalysis testing to monitor abstinence and provide monthly reports
for program compliance. Client satisfaction surveys and a grievance process will
be provided to clients to support evaluation of the program. Management will
collect data from the Juvenile Department and review surveys and grievances to
analyze program effectiveness/efficacy, monitor trends, problems, and determine
value and any needed program changes. We will work closely with community
partners to evaluate needs and invite feedback to help assess our program.

C. Evidence-based or Promising Practice
The Agape' Youth program is currently using recognized best practice cognitive
behavioral therapy and the evidence-based treatment model: The Matrix Model
for Teens and Young Adults which provides a comprehensive, organized set of
evidence-based therapeutic interventions. The principles of cognitive-behavioral
therapy (CBT) are at the core of both the adult and teen Matrix Model programs.
The assumptions of CBT are that information and thoughts have an effect on
emotions and behavior, and that unwanted behavior can be changed by
specifying the desired behavior and consistently rewarding incremental steps in
that direction. ‘

The Matrix Model for Teens and Young Adults contains an initial session for the
patient and the family that utilizes motivational interviewing (M) (Miller and
Rollnick 2002: CSAT 1999). Parental/caregiver involvement is designed to
increase the likelihood of continued participation in treatment, thereby exposing
the adults to new ways of thinking about drugs and teens as well as improving
their parenting skills. Using Ml is also intended to help the adolescent resolve his
or her ambivalence regarding treatment attendance and the use of mind altering

substances, at least during the treatment episode.

The Matrix Model for Teens and Young Adults also includes many different uses
of contingency management, including incentives. There is substantial research
supporting the efficacy of the systematic use of reinforcement for meeting
specific behavioral criteria in the treatment of addictions. Contingency
management research with substance abuse problems usually has specific drug-
free urine results, attendance at treatment sessions, or achieving treatment goals
as the basis for receiving incentives. (Higgins et al. 1994, 2000; iguchi et al.
1997: Petry et al. 2000; Rawson et al. 2002, 2006).

WWW. Cebc4cw.orq/proqram/matrix—model—for—teens—and—younq—adu/z‘s/

We propose the addition of two other models:

1. Moral Reconation Therapy (MRT), a cognitive-behavioral program developed
by Correctional Counseling, Inc. (CCl). MRT changes ways of thinking to
promote pro-social behavior, works on moral reasoning, decision making and
consequences. MRT focuses on confrontation of beliefs, attitudes, behaviors,
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current relationships, reinforcement of positive behavior and habits, positive
identity formation, enhancement of self-concept, decrease in hedonism,
development of frustration tolerance and development of higher stages of

moral reasoning.
Evaluating the effectiveness of Moral Reconation Therapy - lowa State

2. Change Company Interactive Journaling which is a goal directed, client-
centered model that aims to reduce substance use and substance related
behaviors, such as recidivism, by directing youth with substance use disorders
through a process of self-reflection. The model is based on structured and
expressive writing techniques, principles of motivational interviewing,
cognitive-behavioral interventions, and the integration of the trans-theoretical
model of change.
https://www. Changecompanies.net/evidence/?ﬁlter=evaluaz‘ions

The Change Company approach helps participants modify their behavior as
they progress through the stages of change that underlie the trans-theoretical
model: (1) Pre-contemplation (not intending to begin the change in behavior in
the next six months, (2) Contemplation (intending to begin the change in
behavior in the next six months), (3) Preparation (intending to begin the
change in behavior in the next 30 days, (4) Action (practicing the behavior for
less than 6 months), and (5) Maintenance (practicing the behavior for at least
6 months).

Agape' Unlimited currently successfully employs both the Matrix Model and
MRT models within the adult patient population. Counselors and supervisors
received Motivational Interviewing Training/Treatment Planning using Change
Companies interactive journaling system in November 2016.

Agape' Unlimited is committed to exploring promising/innovative practices and
is currently participating in the two year Dual Diagnosis Capacity Addiction
Treatment (DDCAT) project which is a joint effort between the state of
Washington Division of Behavioral Health and Recovery (DBHR), Dartmouth
College and the University of Wisconsin. The study is designed to utilize
NIATx (Network for the Improvement of Addiction Treatment) Process
Improvement Strategies to better provide comprehensive care and engage
people in recovery services for both addiction and mental health.

D. Community Collaboration, Integration and Collective Impact
Community Collaboration:
We have collaborative partnerships with community agencies including:
Department of Social and Health Services (DSHS): provides income eligible

participants financial support.
Department of Children and Family Services: Provides collaborative information

and services to best support our participants.
Native American Wellness Centers: Provides eligible participants
physical/behavioral health services.
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Salish Behavioral Health Organization: Manages Medicaid contracted services
for eligible participants.

Goodwill: Provides open lab for youth to utilize on a as needed basis and is
projecting a 2018 program to provide customer service, life skills, school success
and communication skill training for youth age 15 to 18.

Local Food Banks (Bremerton, Port Orchard, Bainbridge Island, North Kitsap
Fish Line): Provides food and necessities for qualified youth and family.
Peninsula Community Health Services: Provides eligible participants
physical/behavioral health services.

Kitsap Mental Health: Provides eligible participants behavioral health services.
St. Vincent de Paul: Provides food and necessities for qualified youth and family.
Kitsap Transit: Provides low cost bus passes for eligible participants.

Kitsap Community Resources: Provides WIC services for pregnant and parenting
teens.

Work Source: Provides resume building, job readiness skills and job referrals.
Olympic Educational Services District (OESD) 114: Provides referrals of youth
who are in need of assessment, urinalysis testing and SUD treatment.

Kitsap County Juvenile Court Probation: Provides probation support, monitoring,
collaboration of mutual participants, staffing and court support.

Coffee Oasis: Provides youth services including, job training program, shelter
and mentorship.

Agape Unlimited Substance Abuse Treatment Program: Provides office space,
group rooms, substance abuse treatment, experienced counselors, support staff,
and drug use monitoring through urinalysis. The youth also receive snacks,
family support, incentives, reporting, case management, referral to inpatient
treatment, medical and behavioral health services.

Integration: These partnerships ensure that our participants receive wrap
around, integrated services. Our goalis to provide the best quality services for
our participants through our available activities and integrated services with other
agencies.

Collective Impact: Through partnerships and collaboration with outside entities,
we hope to reach the goal of increasing law abiding behavior and long-term
abstinence from alcohol and other drugs. Agape also intends to improve the
health status and wellbeing of Kitsap County youth and reduce the number of
youth using costly interventions including hospitals, emergency rooms and crisis
services. Substance abuse is a community problem which will require
partnerships to work in tandem to help alleviate this community crisis. Agape is
proud of its strong community partnerships and history of quick response to
participants needs.

Agape Unlimited will continue to explore relationships in our community that will
address and strengthen the collective approach to treating the social problem of
substance use among youth who involved in the judicial system.



Collaborative efforts and outreach activities that will target issues

mutually identified by Agape Unlimited and community partners that can be
effectively addressed through collective impact strategies. Our hope is overall
improvement of community systems serving this population to include mental
health, child protection and welfare, education, juvenile justice, housing,
employment services, primary health care plans and other publicly-funded
entities promoting substance abuse services.

4. Project Financial Feasibility

A. Budget Narrative
Our funding request for the fiscal year 2018 (01/01/2018 to 12/31/2018) totaled
$16,064.78. Most treatment expenses will be covered through Apple Health
Insurance, Washington State’s Medicaid program, administered by the Salish
Behavioral Health Organization (SBHO). CJTA funds will cover costs forin
custody youth needing assessments, case management or group therapy.
Agape’ Unlimited patients may also utilize private insurance, private pay and low
income/sliding fee funding sources. Insurance funds do not cover the additional
expense of counselor training, curriculum, workbooks, incentives, famity/youth
activity funds and transportation.

Agape Unlimited will continue to seek out other funding streams and apply for
grants to sustain its program. The funds requested will be utilized after all other
funding resources are exhausted and for only the described costs in this grant
proposal. The funds supplement our new program and do not supplant current
project funding.

We are requesting funding for;

1. Two staff members to attend MRT training, to include, lodging, food and
travel. MRT is an important piece of the treatment process. MRT can only be
facilitated by MRT trained staff. We are requesting funds to send two staff
members to MRT training to allow us to incorporate MRT into our treatment
program.

2 MRT workbooks. We are requesting funds to purchase 40 MRT “How to
Escape Your Prison” workbooks and two facilitator guides, 40 “Rules are
Made to be Followed* workbooks and two facilitator guides. MRT changes
ways of thinking to promote pro-saocial behavior, works on moral reasoning,
decision making and consequences. MRT focuses on confrontation of beliefs,
attitudes, behaviors, current relationships, reinforcement of positive behavior
and habits, positive identity formation, enhancement of self-concept,
decrease in hedonism, development of frustration tolerance and development
of higher stages of moral reasoning.

3. The Change Companies Interactive Journaling system for youth workbooks.
We are requesting funds to purchase The Change Company curriculum for up



to 40 youth while they participate in treatment. Change Company Interactive
Journaling which is a goal directed, client-centered model that aims to reduce
substance use and substance related behaviors, such as recidivism, by
directing youth with substance use disorders through a process of self-
reflection. The model is based on structured and expressive writing
techniques, principles of motivational interviewing, cognitive-behavioral
interventions, and the integration of the trans-theoretical model of change.

4. National Drug Court Conference for two staff members. The National Drug
Court Conference is an important component to our program. The conference
recommends continuing education and training for all drug court staff.
Regional and national drug court training provide critical information on
innovative developments across the nation. Sessions are most productive
when drug court personnel attend as a team. It develops a shared
understanding of values, goals and operating procedures of both treatment
and the justice system components. Judges, court and key staff personnel
need to learn about the nature of substance abuse and mental health
disorders and the theories and practices supporting specific treatment
approaches. Treatment providers typically need to become familiar with
criminal justice accountability issues and court operations. All need to
understand and comply with drug testing standards and procedures. We are
requesting funding for two of the four key personnel to attend this annual

training.

5. Participant Incentive. Incentives are an important piece of treatment
participation. By providing incentive programs our participants are motivated to
follow through with program requirements. We would like to provide incentives
for periods of time when the individual is sanction free, provides clean
urinalysis and has no issues at home or school and is in compliance with
treatment.

6. Short term transportation services. We would like to assist our participants in
being successful by meeting all their requirements. Transportation is needed
for our youth to attend court hearings, appointments, treatment, NA/AA
meetings and urinalysis testing. Transportation is a barrier for many youth due
to the rural nature of Kitsap County.

7. Family activity program. We believe that inviting the entire family to be an
active participant in their youths treatment helps the youth be more successful
in their overall program. We are requesting funds to host monthly family
activities to include substance use education for the entire family

Funding Request
Current funding request for the period 1/01/2018 to 12/31/2018 is $16,064.78 as

follows:



Moral Reconation Therapy Training:

$1200.00 — Two registrations @ $600.00 per person

$1400.00 -- Lodging ($140.00 per room for two rooms, five nights)

$ 300.68 -- One car travel expenses $.535 per mile (2018 TBA date) for one trips
$ 531.00 -- Per Diem $59.00 per day for two persons

$3,431.68

MRT Patient Workbooks:

“How to Escape Your Prison” MRT workbook:

This 122-page workbook, a National Registry of Evidence-based Programs and
Practices (NREPP) program, is a juvenile adaptation of the adult version. It
addresses all of the issues related to criminal thinking and criminal needs. This
program has specifically been adapted to meet the attitudes and developmental
skills of juveniles.

“Rules are Made to be Followed” MRT workbook:

A 16-page client workbook designed to directly confront the problem of underage
drinking and fake IDs. The program is designed to be used in on-going groups and
directly focuses on the special issues directly targeted to underage drinkers who are
placed on probation and diversion programs.

$1,000.00 for 40 “How to Escape Your Prison” workbooks at $25.00 each

$ 20.00 for 2 “Juvenile MRT Facilitator's Handbook” at $10.00 each

$ 400.00 for 40 “Rules are Made to be Followed” workbook at $10.00 each

$ 00 for 2 “Rules are Made to be Followed” Facilitator's Guide, no charge
$1,420.00

The Change Companies Interactive Journaling system for youth workbooks: is
included in SAMHSA's National Registry of Evidence-based Programs and Practices
(NREPP). A complete set of 10 participant journals includes the following titles:
“Why Am | Here?”, “My Substance Use”, “My Twelve-Step Program”, ‘My Feelings”,
“My Family”, “Relationships & Communication skills”, “How We Think”, “How We
Change”, “Building Strong Values,” and “Moving Forward.”

$1.070.00 for 40 Complete Sets of Participant Journals at $26.75 each set
$ 360.00 for 2 Complete Sets of Facility Guides at $180.00 each
$1,430.00 Subtotal

$ 107.25 S&H @ 7.5%

$ 124.41 Tax @ 8.7%

$1,661.66

National Drug Court Training Conference

$1,400.00 Registration for two

$ 1,1108.00 Air and ground transportation

$ 1120.00 Lodging, (5140 per night/ shared room for four nights)
$ 413.00 Per Deim ($59.00 per day for two persons/four days)




