HOMES FOR ALL

Data Sub-Committee
March 30, 2017

Meeting Highlights

ATTENDEES

Rochelle Doan, Kitsap Mental Health Services
Jackie Fojtik, Housing Solutions Center

Kurt Wiest, Bremerton Housing Authority

Kirsten Jewell, Kitsap County Human Services
Amy Musselwhite, Kitsap County Human Services

Purpose of Committee

Develop and present data and information to the Homelessness Coordinating Committee to assist in determining
where to devote time and resources with greatest impact. In addition, these materials will help with providing
information to the public.

Discussion Topics

R/

« Current Projects: Progress and Next Steps
e Mission & Methods of Homeless Coordinating Committee Member organizations

0 No additional submissions received, document will be posted in its current form on the
“Homes For All” website.

e Updated Matrix of Homeless Housing Gaps

O The updated version incorporating suggestions made at the last meeting was sent to agencies
identified by the group for vetting.

0 Additional revisions were suggested by group, including acknowledgement of boarding house
and other private market numbers. The document is fluid and will continue to be a work in
progress as inventory changes and updates are required.

e Geographic Map of Density of Poverty/Social Service Locations/Transit

0 Draft map was presented to the group for review and suggestions or corrections. These will
be incorporated into an updated version to be posted on website and presented in enlarged
format at the next full group meeting on 4/11/17.

e Homelessness Diversion Opportunities Chart

0 Group reviewed a digital rough draft based on last meeting’s work session.

0 Asclients do not move through the chart in a linear fashion, it is decided that the group step
back from a linear design and focus on gaps in diversion opportunities and need projection.
This may result in a new way of looking at the Matrix of Homeless Housing Gaps and produce
a more comprehensive chart of diversion opportunities.

+* Future Projects: Discussion tabled until next meeting
e Asset Map: Updated Graphic of Housing/Services Inter-connections (with specific orgs)
e Comprehensive List of Existing Data and Sources related to homelessness and affordable housing

NEXT STEPS

Updated drafts of the Matrix of Homeless Housing Gaps and Map of Social Service Locations/Poverty/Transit will
be presented at large group meeting on 4/11/17.



