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APRIL 15, 2015

Kitsap County Park Advisory Board
Minutes March 18, 2015
Meeting called to order at 6:02 PM by Chair Alvin Andrus
Introductions of Board and Staff – PRAB Members Present –Alvin Andrus, Joanne
Clark, Jon Pearson, Larry Walker, Ani Gatz, Frank Stricklin and Keith Grellner.
Staff Present - Jim Dunwiddie, Dori Leckner, Billie Schmidt, Arno Bergstrom, Steven
Starlund and Leigh Snyder.
4 members of the public were present

Motion:
Date: 3/18/15
Motion by: Frank Stricklin Second by: Jon Pearson
Motion: To approve the February 18, 2015 Minutes
Discussion: None
In Favor: Unanimous
Action: Minutes accepted
Correspondence & Communication – Reminder that the Volunteer Recognition event is
being held on April 16th at 4:00 PM at the County Building.
Presentations:
Michelle Keeton - Kitsap County DCD – Michelle presented an update on the process
the County is going through to gather information to update the Comprehensive Plan
with information to the PRAB as to how citizens can let their opinions and voices be
heard. The plan is a 20 year plan that needs to be updated every eight years. Land
use really influences everything else. The vast majority of comments received thus far
concern parks. Every comment is read and cataloged. You can comment by a phone
call to Kitsap One or by going to the website at compplan.kitsapgov.com.
Jim Aho – presented information about public involvement through a collaborative effort
and working relationship with the Illahee preserve Stewardship Committee, the Illahee
Forest Preserve 501©(3) non profit, and the Parks Department. The group is
committed to raising funds through grants and donations to purchase up to 35 acres
from the current owner/developer. There is only a short window of opportunity to make
this purchase. Applications have been submitted for available grant monies. They will
now look toward the public for private donations.

Opportunity for Public to Address the Board: Nelson Lanchester -Kitsap Live Steamers
will have the trains running during the Easter Egg Hunt event at South Kitsap Regional
Park on April 4, 2015. Rides are free.
Frank Stricklin- read into the record a Resolution from the Newberry Hill Heritage Park
Stewardship group in support of the Forestry Program of the Parks Department and in
answer to the recent article in the Kitsap Sun (full resolution attached).
Date 3-18-15
Motion by: Jon Pearson
Second by: Keith Grellner
Motion to accept the resolution as presented
Discussion: None
In Favor: Unanimous
Action: Resolution accepted

Directors Report – Mark Libby’s comments from last meeting regarding motorized trail
representation has been followed up with an email and Jon Pearson will be our
representative to that board. Monday night the interlocal agreement with Key-Pen
Parks will be approved by the BOCC for maintenance at Horseshoe Lake Park. This is
the fifth year of sharing cost and maintenance with Key-Pen allowing the Park to remain
open 7 days per week during the season. We have no long range plans for the “Rude
Road” property at this time. It’s now over 200 acres with 16.3 of those inaccessible.
There will be a formal presentation by Forester Arno Bergstrom in April to both the
BOCC and the PRAB regarding the Forest Stewardship Implementation Plan. This is a
County initiative that started in 2011. This is a self sustaining program that began with a
loan from our capital account of $154,000 that will be repaid over four years from the
VDT (variable density thinning) that will be happening. Keith Grellner suggested a 1
page laminated sheet for the public to read placed on the kiosks’ at the Parks where this
activity takes place – Frank Stricklin thought this was a good idea and the NHHP
Stewards will add it to their kiosk. Mr. Dunwiddie further reported he is not concerned
with the revenues to date and that we are on track. This program is about improving
and sustaining the health of the forest. Anderson Point Park update – safety fence is
being installed and the contract has been signed by the vendor to complete the final
corrections. There is a draft Memorandum of Agreement provided to the PRAB for
review with the property owners along Millihanna road. Public Works will schedule the
road work for July or August; once the road is widened we will install a second gate so
the expanded width (20 feet total) will be covered. The current gate is 14 feet. The
gate will be on a timer under county control.

County Forester – Forest Practices Application will be signed next week – it is good for
three years. Since we are asking for “restorative harvesting” the application process is
easier. The Forest Stewardship Plan draft for the NKHP is attached for your review and
comment. Please call Arno with question or email me. We are right on track with the
plan but it needs to be completed for the Forest Service to close the books on the grant.
Still working to plant trees and still have some reporting left to do on the Forest Lands at
Risk grant.
Superintendent of Operations – Update to written report provided the new Pavilion
garage door sustained $4,500 of damage during the Home Show event on either the
move in or move out. We are working with Risk to get with the insurance company of
the event sponsor. We still have “doo” left for a limited amount of time– contact Iain
Peterson if you are interested.
Resource Superintendent – Guillemot Cove – we are meeting on site tomorrow to see
how we can improve the road and get this park back to full functionality as the beaver
activity is no longer an issue. We are looking to improve the road in June. We are
working to demolish the old restaurant at Norwegian Point Park with completion
anticipated within the next 30 days. The decorative concrete work at the entrance to
NPP and the sidewalk will finish this week – this was done by NW Labor Training
Center in Kingston at no cost to KCP.
Park Planner – DCD has approved the permits and plans to demo part of the barn at
Howe Farm and create a new wing. Port Gamble Update – park cleanup at the HWY
104 Trailhead (#2), the PSE power line right-of-way, and along both sides of HWY 104.
One hundred volunteers showed up and logged in more than 500 hundred hours.
Trailhead #2 cleared of blackberry and scotch broom by park staff and a WCC crew.
This revealed a gravel landing. After some work it is now a lot that will accommodate
25-30 cars. The Stewardship Committee has developed draft Stewardship Goals and
Guiding Principles and formed a subcommittee to look at re-routing a popular multi-use
trail away from a beaver pond. Parks has contracted to collect and assess wildlife
habitat values and map sensitive areas in this new property to aid us in classification of
areas for preservation.
Subcommittee Reports – None
Stewardship Reports – Thanks from the NHHP Stewardship group to Dori Leckner and
Lori Raymaker for help in chipping fire fuels and clean up. Pit run cover to the new
culvert on Old Loop road and the west spot on Old Look added. Planted Red Alder
trees in obliterated haul roads, planted Western Red Cedar with WSU Stream Stewards

in skid roads. Delineated unnamed Non Fish, seasonal stream in preparation of
upcoming thinning operations later this year.

Old Business – Jon Pearson – will be taking over the lead of the Silverdale Dog Park
Stewardship group and looking for interested volunteers. This park gets a fair amount
of use. Jon also visited the Rude Road property and suggested some County Park
signs be placed there.
New Business – None
Comments – None
Meeting adjourned by Chair Alvin Andrus at 7:57 PM.

Kitsap County Community Forestry - Pilot Program Report
March 18, 2015
Forest Stewardship Plans and Plan Implementation for Individual Parks
Plans for the 2015 forest restoration thinning at Newberry Hill and North Kitsap Heritage Park
are proceeding. Park stewards have completed wetland and riparian delineations and are
assisting with the establishment of timber harvest boundaries. Tree marking has started. Forest
Practice Applications for 2015 thinning at Newberry Hill and North Kitsap Heritage Parks will be
submitted soon.
With a community meeting held, the forest stewardship plan for North Kitsap Heritage Park is
completed.
Brush Harvesting
Brush harvesting is underway on the leased park property and will continue through spring into
early summer. Both salal and evergreen huckleberry are being harvested.
Forest Lands at Risk Grant
The grant ends on March 31, 2015. Implementation of forest restoration activities continue at
the new Port Gamble and North Kitsap Heritage Parks. Activities include invasive plant removal
and tree planting and non-commercial thinning of extremely dense stands for fire risk
reduction, forest health and wildlife habitat enhancement. Areas infested with Himalayan
blackberry will be cleared and planted with western red cedar and grand fir.
The mapping of roads and culverts, wetland and riparian areas at Port Gamble and North Kitsap
Heritage Park continues. Road Maintenance and Abandonment Plans (RMAP) for both parks
will be completed in the first quarter of 2015. It is planned that grant funds will be used for
culvert replacement essential to the protection and restoration of wetland and stream function.
Urban Forest Restoration Projects
Two Urban Forest Restoration grants with the Washington State DNR Urban and Community
Forestry program are being implemented. The first of two project sites has focused on invasive
plant removal and reforestation of marine shoreline area at the new Port Gamble Forest
Heritage Park.
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The grant is nearly completed with only a commitment for a crew to help complete a project at
Newberry Hill Heritage Park in May. Park Volunteer Stewards and other citizen volunteers have
assisted with these projects.
Rotary and South Kitsap Regional Parks
Danger tree removal has been completed at Rotary Park with reforestation planting scheduled
for the first week of March. Marked timber is be harvested in areas to be cleared for the
planned Phase II project at South Kitsap Regional Park. Danger trees have also been located
and additional clearing maybe deemed necessary to improve long term public safety.
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Parks and Recreation Department
Superintendent of Operations Report
Fairgrounds & Events Center, Village Greens Golf Shop, Permitting Process, Marketing

March, 2015


Facilities
o The Pavilion rear garage door was replaced one week earlier than expected and did
not interfere with any event.
o Vandalism/Destruction – over 40 graffiti markings were discovered on 15 buildings
at the Fairgrounds on March 5th. Staff requested assistance from volunteers. John
Miller, Fair Manager, Shannon Harkness, Rabbit Barn Family (all from 4-H) assisted
in cleaning it up. $100 donation was made by Renee Overath (WSU/4H) to
purchase paint. Lowes gave a deep discount for the paint. This was cleaned up in
the ideal time of less than 24 hours.
o Turf Management - Staff purchased first round of recommended turf treatment
products and will complete the first round of treatment in March. The infield mix
recommendation is on hold awaiting Walrath’s W-9 form.
o Presidents’ Hall roof is leaking. Purchase Order to request an emergency repair.
There is also a condensation issue with this roof and the Pavilion roof. Staff are
working to heat the facilities correctly to alleviate this issue while keeping cost low.
o Due to 2 false alarm fire box pulls at the Eagles nest, Staff have covered 2 fire pull
stations at the Eagles’s Nest due to 2 false alarm fire box pulls.
o Doo For You – Staff distributed 520 yards of aged manure compost on March 7.
Staff reports there is still approximately 60 yards remaining and the public may call
the office and ask for gates to be opened to remove by hand or to schedule a day
for the loader to be available to load into truck beds or trailers. It is hoped that the
entire amount of material will be removed so that the LID grant Manure Roof
project can be constructed on an empty concrete slab.



Grants
o The Department of Agriculture Safety Grant – This grant ends June 1, 2015. The
grant funds are nearly used up. The matching volunteer hours have been
completed. The match dollars are still available and being worked on.
 Cat Barn floor pavement – a section of this was crumbling and posed a fall
and trip hazard. This was replaced by Public Works at the end of paving
using left over material.
 Valve box replacement is underway
 Pavilion Locker Room - addition of Fire alarm siren and strobe lights – still in
process
 Gates at the Stampede Boulevard and Kitsap Kids Playground entry are in
process
o Boand Family Foundation Grant - Lower Arena Roof
1





Architectural drawings were ordered by Kitsap Community Foundation.
Parks should receive their copy in a week or two. Once these plans are
approved, the materials will be ordered and delivered and permitting
completed. If construction is not started by June 1st, it will be postponed until
after fair and constructed in the fall.
The County legal department is working with WSU/4H on an agreement
regarding use of this facility, maintenance of the arena, etc..

o PFD Funding
 No new report
o LID Grant – ends June 30, 2015
 Infiltration systems - The Thunderbird Stadium infiltration system has been
completed. The Van Zee infiltration system is nearly completed as of
3/11/15. The entire project should be completed by PRAB meeting day.
 Manure Cover contract – Permit requirement was changed from a Major
Tenant Improvement to a Minor Tenant Improvement and is moving along
faster now.


Rental/Events
o March – Kitsap Conservation District Tree Sale & Distribution, Doo For You, 4H
Camp Fundraiser, Awana Games, Peninsula Home & Garden Show
o Upcoming Events include – March - Peninsula Dog Fancier AKC Dog Show,
Military Appreciation Day, CCA Banquet. April – Veterans Stand Down, RAGS,
KCMS Fun Run, Water Festival, Just Between Friends, Rabbit Show
o Athletic Facilities – Lobe Field #1 opened the last week of February. Lobe Fields 2,
3, 4, opened the first week of March. Tennis Courts opened the first week of March.
Gordon Field has been open all year long. The Turf Management Consultant
recommends closing all fields mid-November to rest the fields.
Staff are
determining whether or not this will work in 2015 as soccer uses Lobe Fields
traditionally through about the 3rd week in December and Gordon Field all year long.



Staffing/Training
o March 6th all Fairgrounds maintenance staff and office staff attended Fire & Utility
and Evacuation Training. This concluded the emergency preparedness trainings.
o Staff are interviewing for the Maintenance Helper positions.
o Both laid off Village Greens Golf Staff returned to work on March 9, 2015. One of
these staff said she is planning on not returning next year as she plans to retire.




Marketing
Marketing booths will be set up at Military Appreciation Day, held at the Kitsap Sun
Pavilion, as well as Visit Kitsap Annual Meeting Event held at the Silverdale Beach Hotel.
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Park Board Members are welcome to assist at the Military Appreciation Day Event on
March 28 at the Kitsap Sun Pavilion.
Press releases – sent out for: Village Greens Re-opening Day Event, Community Effort
Regarding Vandalism at Fairgrounds, Doo For You Success.



Permit Process
o No new report.



Village Greens Golf Shop
o Season opened on March 9 – 142 golfers came and played golf for free. 2 contests
were run (longest drive and closest to the pin). Winners of the contest will receive a
certificate for a foursome).
o Skyhawks Sports – staff are working on a contract for SNAG golf with Skyhawks.
o Staff is in discussion with a potential second golf instructor.
o Staff is in discussion with First Tee program coordinator to provide golf instruction to
youth.
o The POS system was updated while the golf course was closed, but after staff set
up the system and made the initial computer check earlier in the week, which
caused some minor problems on opening day. The issues were quickly resolved.



Sponsorships – staff are seeking construction sponsors to assist with replacing flooring
and counter/sinks in the Kitsap Sun Pavilion lower restrooms.



E-Tix Program
o During set up for the Wild West Showdown, staff discovered that laptops were not
working. 4 laptops were updated and 2 needed to be rebuilt completely. The Boca
(which prints tickets) had a broken port and has been sent to Boca Systems for
repair. E-Tix is providing a temporary Boca until Fair while the broken one is being
repaired. Peninsula Home & Garden Show will use the ticket program and staff
have been scheduled and all equipment tested and in good working order. The
next ticketed event will be in May (Destruction Derby).



Work Parties
o Eagle Scout projects – Daniel White is constructing fencing at the Lower Arena
walkway this month. This fencing will replace the current splintering rail fencing.
o Washington Youth Academy sent 50 cadets to assist in Scotch Broom removal
along Nels Nelson Road in early March and a second one in mid-March. This group
did a tremendous job.
o Three dedicated volunteers continue to make great strides at the Kitsap Kids
Playground, Fairgrounds Barn area, and Fairgrounds landscape trimming.
o United Way Day of Caring is June 26, staff are making plans to create projects.
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PRAB March, 2015
PARKS RESOURCE SUPERINTENDENT


Anderson Landing -Multiple trees came down in a recent windstorm. About ½ of
the trail system is closed for safety reasons



Anderson Point Park – Fence installation slated for March 16th and 17th, ditch and
culvert work contract being routed.



Banner Forest - Volunteers are working on removing a large amount of Holly
from the park.



Buck Lake Park – Parks staff working on a French drain in the lower part of the
park and working with WDFW and KC Noxious Weed Coordinator, on lake weed
removal to restore the swimming area.



Carpenter Lake Park - 8 volunteers completed a spring clean-up of the Carpenter
Lake Boardwalk



Guillemot Cove - Volunteers have submitted a grant for $10,000 for supplies for a
boardwalk that will running through the estuary



Horseshoe Lake Park – Partnership between KC Parks and Keypen to take place
again in 2015.



Howe Farm - Lori and Cliff met with Clean Water Kitsap representative to discuss
wetland and creek issues within the dog park.
Illahee - The Illahee Stewardship group is updating their Stewardship Plan




Island Lake Meeting Facility – Parks staff looking into various new floor
replacements and/or improvements.



Newberry Hill Heritage Park -Volunteers continue to clean up brush from last
year’s logging operation. Volunteers are working with Arno to mark trees for the
next round of thinning



Norwegian Point Park – Steps are in motion on the demo contract. Power is
secured, abatement inspection/testing completed. Fence project still in motion.
Completion slated for mid-April. – HCC Board working on a lease agreement
towards the use of the boat house.



North Kitsap Heritage Park - Volunteers conducted a public presentation on
Variable Density Thinning.



Point No Point Lighthouse Park – The last phase of the duplexes is wrapping up.
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The Northwest Training Facility will be removing old concrete and installing new
concrete, from the duplexes to the lighthouse. As well as creating a nice rock
feature in front of the park entrance sign. The Friends of Point No Point have
submitted a grant proposal to LEP (License Plate grant) to replace and refurbish
3 doors in the lighthouse


Port Gamble Park – Parks staff installed the new parking lot. Continued work list
of the installation of pole fencing, wheel stops, a park KIOSK, signs, a Sani-can
w/a screen, and general park cleanup. Over 100 volunteers worked with KCP,
GPC, NKTA, and EMBA to clean up access points of the Port Gamble property,
on February 21st. Hauled out over 200 tires and over 16 cubic yards of garbage
and appliances.



Salsbury Point Park – Floating dock slated for install in mid-April.



Silverdale Community Center – All occupants have been removed out of the
upstairs into new locations, and/or into the Evergreen Room.



Silverdale Dog Park –PRAB member trying to save and recruit volunteers to
maintain and keep the park open due to the demise of the originating group.
Wildcat Lake Park – Parks staff restored the fishing area/wall.




Interviews for (3) FTE positions took place March 10-11.
training scheduled for March 25, 2015.

Parks staff CESL

Stewardship Coordinator








Parks staff conducted the Annual Stewardship meeting. 32 volunteers attend and
all stewardship groups were represented. Also in attendance were Katrina
Knutson (DCD,) Dana Coggon (Noxious Weeds,) Dori, Jim, Steven, and Park
Board members Frank Stricklin, Jon Pearson, and Alvin Andrus.
At the request of the American Trails Association, Lori is working with Patrick
Parsel, National Trails Trainer for American Conservation Experience, to put
together a presentation for the International Trails Symposium on working with
volunteers.
2 first aid classes to certify our park staff were conducted.
Stream Steward Training completed
Lori is attending Interpretive Training classes through Stillwaters Environmental
Center and the National Association of Interpretation
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Parks Planning - March PRAB Report
Steven Starlund | Ric Catron
Port Gamble Heritage Forest – Stewardship Planning
Members of the Stewardship Steering Committee and Parks staff organized a park cleanup
focused at our Hwy 104 Trailhead (#2), the PSE powerline right-of-way, and along both sides of
Hwy 104. Years of accumulation of garbage, tires and appliance and car parts, resulted in sixty
cubic yards of garbage and two hundred tires for disposal. One hundred volunteers showed up
for the event, ranging in ages from seven to seventy-two and logged in more than 500 hundred
work-hours.
Trailhead #2 (along Hwy 104) was cleared of blackberry and scotsbroom by park staff and a
WCC crew. Debris was removed and revealed a gravel landing, approximately 100 ft. x 65ft.
With donated monies from North Kitsap Trail Association we were able to put down a lift of base
rock and ¾” minus topping. With grading support by KC Public Works our original trail parking,
which would accommodate 4-6 cars in a muddy, brambled parking lot, now has the capacity for
25-30 cars. Already 14 cars were seen using the parking area on the weekend following.
Perimeter fencing, signing and an informational kiosk will be installed this month.
The Stewardship Committee developed draft Stewardship Goals and Guiding Principles, and
formed a subcommittee to look at re-routing a popular multi-use trail away from a beaver pond
and designing an engineered trail-bridge crossing at a suitable stream location.
Parks has contracted with Parametrix to collect and assess wildlife habitat values on our new
property and map sensitive areas and wildlife corridors which will be used to classification areas
for preservation and help determine levels of acceptable public access and recreation.

Howe Farm Barn -- West-Wing Demolition and Reconstruction
DCD has approved Plans/Permits. Our Consultant is assembling Bid Packet for submittal this
month.

South Kitsap Regional Park
Park staff is awaiting approval by DCD. Plans were presented to DCD for 4th submittal in
February. Master Plan Development signs were produced and will be placed at each end of the
park to inform park visitors of the upcoming construction changes to the park. Anticipated
construction time is five months from bid award.
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Watertrails
Our Watertrails Advisory Committee is selecting signage for potential watertrail sites and
discussing management and operations considerations necessary to implement a county-wide
watertrail park program.
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