
 

Kitsap County Department of Community Development 

Toward a Natural Resources Asset Management Plan for Kitsap County 

Workshop Agenda 

Date: Jan 27, 2021 

Location: Remote 

Meeting Room:  

 

Goals: 

1. The Core Team to become reacquainted with the project.  

2. Review the project success and challenges of the project in 2020. 

3. Plan for 2021 

a. Expectations 
b. Short-term goals 

10:00 AM Welcome and Updates – Matthew Medina 

• Introduce Kitsap County’s new staff 

• Introduce WEC new staff 

• Updates from WEC 

• Findings from the March 2019 Natural Capital Symposium and potential applications to the 

Kitsap County Natural Resources Asset Management Plan (KNRAMP) (Melia Paguirigan) 

• NTA scope of work in development (Dave Ward) 

 

10:10 AM Review of 2020 – Matthew Medina 

• Management Units 

• Data Acquisition 

• Project Extension 

 

10:30AM 20201 Plan - Matthew Medina, all 

• Inclusiveness 

• Project promotion and transparency 

• Further development of management units and acquisition of data 

• Material: Draft Outline of KNRAMP Logic Model 

Outcome: Refined KNRAMP Logic Model  

 

10:45 AM Next Steps - All 

• Initial baseline level of service 

• Methods for determining desired level of service 

• Additional workshop in 2021 to determine methods baseline and desired level of service 

•  



 

1:30 PM Adjourn  

 


